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SUBJECT/RECOMMENDATION:
Discuss in broad terms the merits of and development structure for a possible conservancy role in the
activation and management of the park.

SUMMARY:
A conservancy can manage all or portions of the park and have as significant or limited role as defined by the
established mission. Staff will discuss various options for the conservancy makeup such as:

¢ Defining Role or Mission
e Management or Organization Structure
e Selection or Appointment Criteria
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