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SUBJECT/RECOMMENDATION:

Approve the purchase authorization of vehicles (heavy and light duty) and equipment on the 17/18
Vehicle Replacement List as approved in the 17/18 Fiscal Year Budget, per the pricing, terms and
conditions of the contracts, in accordance with City Code of Ordinances, Section 2.564 (1)(d) Other
Government Entities and authorize appropriate officials to execute the same. (consent)

SUMMARY:

The Fleet Department is requesting a consolidated expenditure authorization not to exceed
$8,252,400.00 for the acquisition of vehicles and equipment and the authorization to surplus the
designated units being replaced. New purchases are to replace designated units due for
replacement in Fiscal Year (FY) 2018, which have reached the end of their useful and economic life.
Factors used to determine the end of useful life and economic life include but are not limited to: age,
life to date, mileage/hours of operations, historical maintenance cost as compared to like vehicles,
operating cost per mile/hour, anticipated and ongoing repairs, and physical condition.

All of the contracts recommended for purchase authorization are competitively bid and awarded by
their respective jurisdictions:

e FSA/FAC is a purchasing cooperative in the State of Florida for police and municipal
requirements.

e NJPA is a purchasing cooperative operating under legislative authority in the State of
Minnesota

e The HGAC is a regional purchasing cooperative in Southeastern Texas comprising over
thirteen counties and 100 cities.

o State of Florida, Department of Management Services, cooperatively bids requirements of
agencies throughout Florida.

The City anticipates expenditures of approximately $8.5 million of the $8.4 million budgeted for the
16/17 Vehicle Replacement List.

The authorization to surplus the designated units being replaced as the new vehicle(s)/equipment
arrive is being requested. Pursuant to City of Clearwater Code of Ordinances, Section 2.621, surplus
sales of common bulk items of an estimated value greater than $5,000 shall be through public
auction, trade-in, or open market, following authorization by the City Council.
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Both authorizations requested herein represent a consolidation of multiple agenda items, and
authorizations by the City Manager and Purchasing Manager required during Fiscal Year 2018 for

vehicle/equipment purchases and surplus authorization.

APPROPRIATION CODE AND AMOUNT:

Fund Impacted Fund Impacted General Fund $2,033,900.00

010

419 Stormwater $1,364,000.00

421 Public Utilities $592,000.00

423 Gas $213,000.00

424 Solid Waste $1,346,000.00

426 Recycling $398,000.00

432 Marina $36,000.00

435 Parking $28,000.00

555 IT $43,000.00

565 General Services $250,000.00
Total $6,303,900.00

Penny Funds (315-94238) $216,600.00

Garage Fund Motorized Cash (315-94233) $193,900.00

Parks Cash (010-TBD) $12,000.00

Police Cash (181-99350) $60,000.00

Public Utilities Cash (1346/2051-591000) $45,000.00

Fire Department Additional L/P (316-94244) $45,000.00

General Services Additional L/P (316-94244) $36,000.00

Planning and Development Additional L/P (316-94244) [$22,000.00

Solid Waste Additional L/P (316-96445) $408,000.00

Parks & Rec Additional L/P (316-93XXX) $283,000.00

Police Additional L/P (316-93XXX) $321,000.00

Public Utilities Additional L/P (316-96XXX) $110.000.00

Gas Additional L/P (316-96390) $196,000.00

Total

$1,948,500.00
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