. Main Library - Council
City of Clearwater Chambere
100 N. Osceola Avenue
Clearwater, FL 33755

Legislation Details (With Text)

File #: ID#21-8828 Version: 1 Name: Operations and Management Discussion for
Coachman Park / Performance Venue

Type: Council Discussion ltem Status: Agenda Ready

File created: 2/1/2021 In control: Parks & Recreation

On agenda: 3/2/2021 Final action:

Title: Operations and Management Discussion for Coachman Park / Performance Venue

Sponsors:

Indexes:

Code sections:

Attachments: 1. 3_2 2021_Imagine Operation_Halios.pdf

Date Ver. Action By Action Result

SUBJECT/RECOMMENDATION:
Operations and Management Discussion for Coachman Park / Performance Venue

SUMMARY:

Provide direction concerning the structure and management of Coachman Park and the performance venue.
Discuss the operational, programming and maintenance responsibilities of the city in relation to both elements.
Explore the creation of an outside organizational framework to partner in the areas of, capital funding,
maintenance and programming for both Coachman Park and the performance venue. Identify key
stakeholders to participate in the creation of a work group led by city and CRA staff to explore the feasibility
and viability of a public/private partnership.
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