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SUBJECT/RECOMMENDATION:

Provide update on the status of matters relating to the redevelopment of Coachman Park (Imagine
Clearwater).

SUMMARY:

This update will include status of City Hall site analysis. Topics to be discussed: status of 30% plans, public
engagement dates and locations, status of HRA study and next steps for issuance of an RFQ, and update on
consideration of renaming waterfront area to “Coachman Commons.”
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