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Coachman Park Add-

back items and video
Conservancy Update
Fundraising Consultant
Coachman Memorial
and Legislative Support
Monument

Park Parking Plan

CITY OF CLEARWATER |

BRIGHT AND BEAUTIFUL - BAY TO BEACH




Coachman Park Add-back
Discussion

No Council action requested
at this time.

We will provide a final recommendation with
the last estimate of cost and a contingency
amount when proposed by Skanska with the
third and final GMP in August.
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Presenter
Presentation Notes
The RFP contains all these topics, but we will focus on the bold items in today’s discussion. 


Conservancy

No Council action requested
at this time.

We want to update you on the conservancy
consultant selection process.
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Presenter
Presentation Notes
The RFP contains all these topics, but we will focus on the bold items in today’s discussion. 


Fundraising Consultant

No Council action requested
at this time.

We will discuss potential scope of project and
process to obtain bids. For work that would be
over $50,000, we will return to council for
authorization for formal bids. Should it be
Indicated that estimates could be under that
amount, a less formal but still deliberate selection
process would be warranted. Future authorization
for expenditure of funds would still be necessary.
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Presenter
Presentation Notes
The RFP contains all these topics, but we will focus on the bold items in today’s discussion. 


Coachman Memorial and
Legislative Recognition Monument

No Council action requested
at this time.

We want to discuss with council the
vision for recognition of the
Coachman family, as well as nature
and location of a founders monument
to the new park and waterfront.
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Presenter
Presentation Notes
The RFP contains all these topics, but we will focus on the bold items in today’s discussion. 


Marina Access and Parking
During Construction

No Council action requested
at this time.

We will update council on the plan for
accommodation of marina tenants
during the period of construction.
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Presenter
Presentation Notes
The RFP contains all these topics, but we will focus on the bold items in today’s discussion. 
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