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(Note: below is the Letter of Intent for lease of the 
entirety of Food Hall and Brewery building)











 

 

 

 

April 9, 2021  

 

To Whom It May Concern  

City of Clearwater, FL 

 

RE: Craig Govan / City Center Development Group, LLC  

 

Bank OZK has done business with Craig Govan since 2016, specifically several development 

and construction loans involving national hotel and credit tenant retail properties. Our experience 

has been very satisfactory and Craig is well versed in all aspects of construction, tenant 

negotiation and bringing a project to successful completion. We are confident that the proposed 

Clearwater redevelopment project will be handled in a like manner and have a strong interest in 

providing $15,000,000 or greater in construction and permanent financing for the proposed Hotel 

Project.  

If any further information is needed, please do not hesitate to contact me directly.  

Sincerely, 

 

Martin Roman  

SVP Commercial Banker 

Bank OZK 

407.694.6025 
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April 9, 2021 
 
 
To Whom It May Concern 
City of Clearwater, FL 
 
 
RE: Craig Govan / City Center Development Group, LLC 
 
 
Centennial Bank has done business with Craig Govan since 2017, specifically several 
development and construction loans involving national credit tenant retail properties. Our 
experience has been very satisfactory and Craig is well versed in all aspects of construction, 
tenant negotiation and bringing a project to successful completion. We are confident that the 
proposed Clearwater redevelopment project will be handled in a like manner and have a 
strong interest in providing $5,000,000 or greater in construction and permanent financing for 
the Brewery / Food Hall Project. 
 
If any further information is needed, please do not  hesitate to contact me directly. 
 
 
 
Sincerely, 
 
 
 
David A. Felker 
Senior Vice President 
Centennial Bank – Central Florida 
 
 
 
 
 
 
 

David A. Felker 
Senior Vice President 
970 Rinehart Rd. 
Lake Mary, FL 32746 
407-371-6873 office 
407-340-1443 cell 
dfelker@my100bank.com 



Devesh Nirmul   CEM | CSDP | LEED AP O+M 
Vice President 
2600 Maitland Center Parkway 
Suite 370 
Maitland FL 32751 
dnirmul@counterpointees.com 

[Type here] 
 

www.counterpointesre.com  

Copyright (©) 2021 Counterpointe Energy Partners LLC. All Rights Reserved. 
Counterpointe Sustainable Real Estate is a subsidiary of Counterpointe Energy Partners LLC. All rights reserved. 
This is not a commitment to provide financing and financing is subject to approval. Terms and conditions apply. Closing costs, rates, terms conditions are subject to changes without notice. 

April 12, 2021 
 
 
Attn: Master developer City Center Development Group, LLC, and its limited partners 
Re: CounterpointeSRE’s C-PACE Financing for the sustainability/resiliency focus of Proposal to acquire or lease for redevelopment 
the three sites made available in the Downtown Clearwater RFP 
 
 
To Whom it May Concern: 
 
Through this letter, Counterpointe Sustainable Real Estate (CSRE), expresses its strong and strategic interest in providing 
Commercial Property Assessed Clean Energy (PACE) financing capital and related guidance for the City Center Development 
Group’s proposed resilient and sustainable re-development approach for three City of Clearwater downtown sites. The 
CounterpointeSRE Team is familiar with the City’s economic redevelopment focus and is an approved Commercial PACE provider 
through Pinellas County’s PACE Program which includes the City of Clearwater.  
 
Many of the eligible measures / investments you will make that are both fundamental to the redevelopment project as well as 
necessary to qualify for LEED and WELL certification will be PACE eligible. At your convenience, please provide design, engineering 
and construction documents including a line-item construction budget so that we can begin the process of pre-identifying eligible 
PACE components of the project. PACE can cover qualifying soft, ancillary and hard construction costs related to all of the 
commercial property types (hotel, food hall/brewery, mixed-use-workforce multifamily-retail) being proposed for this 
redevelopment project. 
 
Sincerely, 
 

 
Devesh Nirmul   CEM | CSDP | LEED AP O+M 

Vice President 
Counterpointe Sustainable Real Estate 
 
 



1105 KENSINGTON PARK DRIVE, SUITE 200 
Altamonte Springs, Florida 32714 

TEL: (407) 333-3233 | FAX: (407) 333-3919

Marketing and Lease-up Plan

Quantifying the specifics of the marketing effort, we plan to aggressively implement a "lease-
up" schedule, which will be developed through the establishment of weekly rental goals.  Our 
marketing efforts will be executed in three stages: signage, community contact/public marketing, and on-
site leasing. Each of these stages is designed to ensure that we reach a diverse population, who 
all have the opportunity to learn about the affordable apartment homes. 

Stage one in the marketing/outreach program will be the placement of signage on the property site.  
The signage will include a telephone number, email address and website URL where potential residents 
can request information.  Each inquiry will be answered by Wendover staff, and each person who 
requests information will be placed on the resident waiting list.  This list will remain in place until the 
project has reached 100% occupancy and then will be utilized by the staff when an apartment 
home becomes available for rent. 

Stage two will focus on community contact and public marketing.  Wendover will also deliver flyers/
brochures to HR departments at large employers, churches, community centers, real estate offices, 
government offices, banks, hotels, restaurants, grocery stores, retailers, hospitals and medical 
offices. A primary target demographic will be what we call “essential service workers,” who will be 
reached through personal contact with local hospitals, police and fire departments and schools. Service 
organizations and the public housing agency will also be included in our efforts.  The internet will 
be heavily utilized as a marketing tool. We will be developing a project-specific website as well as 
contracting for the community to appear on web sites such as Apartments.com, 
Apartmentguide.com and Rent.com.  Social media, including Facebook, Instagram and other platforms, 
will also be utilized, as well as earned media.  All initial community contact and public marketing will 
begin 90 days prior to the anticipated delivery of the Certificates of Occupancy for the first phase of the 
community. 

Stage three of our marketing/outreach program will be implemented when construction 
nears completion.  Additional signage, balloons, flags and leasing banners will be placed on site, 
along with a leasing trailer where potential residents will be able to meet with our staff and to receive 
more in-depth information on the community.  We will start the application process with 
potential residents at this time. 



In Conclusion
We would be happy to answer any questions that arise for City and CRA staff in their review of this proposal. Please feel 
free to contact: 

Craig Govan, President
City Center Development Group, LLC
Jupiter, FL 33458
(954) 646-8204
cgovan@citycenterdev.com
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	Trade Consulting International, Inc. (TCII) was established in 1994 in Miami, FL, and had its beginning in management consulting and international trade finance. ��Subsequently, in 2002 they established TCII Property Management, Inc. which has grown to oversee the management and leasing of over 2 million square feet of commercial retail shopping centers and various other commercial assets, consisting of over 220 tenants ranging from National Brands to Local Tenants. ��This represents a portfolio with a combined market value of over $200 million. The portfolio includes properties in Miami, Tampa, Orlando and Jacksonville, as well as various locations in Central Florida. ��After years of experience and success in property management and leasing, they have expanded and incorporated the TCII Capital Group. Their deep understanding of the retail and commercial markets allow TCII to offer services such as acquisitions, dispositions, investment analysis, financial consulting, marketing and advertising.
	John Strzalka – Chief Financial Officer�John is a 2004 graduate of Villanova University, with Bachelor Degrees in Finance, International Business and Spanish, and has earned a Master of Science in Finance from Villanova.� �John began his commercial real estate career at Equity One (now Regency Centers) in North Miami Beach, working in acquisitions, capital markets, and research.  In 2007, he moved with three former Equity One executives to the newly-formed Global Fund Investments as VP of Acquisitions.  During his tenure with Global, John acquired in excess of $450 million of shopping centers through various methods: non-performing mortgage and REO acquisitions, fee-simple institutionally-owned purchases, and portfolio acquisitions, focusing primarily on Florida and Texas. � �In 2014, John joined Ibis Development as COO.  In partnership with family offices and private institutions, he acquired in excess of $100 million of shopping center and single-tenant retail assets.  He currently has ownership interests in approximately 700,000 square feet of retail and office space, predominantly in the southeast.  �In 2018, he joined TCII Capital as CFO, and is a partner in TCII’s management company and a number of the firm’s developments and recent acquisitions.� �John is a licensed Real Estate Sale Associate in the state of Florida, holds a certification in Argus underwriting software, is an active member of the International Council of Shopping Centers (ICSC), and sits on the board for Villanova’s DiLella Center for Real Estate.  ��� �Jason Glaser – Chief Operating Officer�Jason Glaser is a graduate of the University of Florida in 2007 with a B.A. in Economics, and holds a Master in Science of Real Estate and a Master of Arts in International Business from Florida. � �In 2010, Jason took a position with Southeast Centers as a financial analyst. Southeast Centers is responsible for managing Prudential Real Estate Investment’s grocery-anchored portfolio across the entire state of Florida. Jason’s responsibilities included financial analysis, as well as the day-to-day management of 25 commercial shopping centers throughout the state.� �In 2012, Jason joined Triarch Capital Group based out of Aventura, FL.  Triarch Capital specializes in acquisition and redevelopment of commercial properties throughout Florida.  While at Triarch, Jason was responsible for all tenant relations regarding the portfolio as well as financial on all new acquisitions.  Jason also acted as their leasing agent for local properties and worked with the banks to provide proper financials for each loan, refinance and acquisition.� �In 2013, Jason joined TCII Property Management, Inc., in an effort to create an investment strategy that would allow them to increase their portfolio through the acquisition of commercial retail properties.  Jason handles all of TCII’s day-to-day management, as well as investor relations. Jason oversees all the leasing for the entire portfolio as well.  � �Jason is a licensed Real Estate Sale Associate in the state of Florida, and is an active member of the International Council of Shopping Centers (ICSC).  
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	GF Hotels & Resorts, through its affiliates or dedicated single-purpose entity, is a 33-year-old hospitality ownership and management company based in Philadelphia with regional operational teams in Orlando, Tampa, Charlotte and Dallas. ��GF is actively partnering with City Center Development’s Craig Govan on the development and management of the limited service hotel at his 35-acre Apopka City Center project in Apopka, FL. ��Formed in 1988, GF has evolved into a full-service ownership, management and advisory firm with the reputation as a distinguished leader in the hotel industry, specializing in premier property and resort management, financial turnarounds, asset and revenue management. ��GF has a national footprint divided among owned hotels, long-term management contracts, turn-around arrangements, and third-party asset management assignments. With a portfolio of more than 140 hospitality assets (10 of which are in Florida), GF has a presence in 28 states, giving them the scale and operational bench strength to effectively operate and manage hotels across the country. ��GF has built a network of relationships and managed hotels within the following brands: Marriott, Hilton, IHG, Hyatt, Wyndham, Choice, Radisson and Red Lion. GF has operated more than 30 brand under these franchisors. ��As an owner and operator of hotels for 30 years, GF implicitly understands the objectives of an owner regarding the development and management of hospitality assets. They have the resources and expertise to assist owners in achieving their goals and ensuring that an asset’s maximum value and potential is reached. ��GF’s proven performance spans across all hospitality classes, providing superior results to owners, private equity investors, lenders and asset managers. �������
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	About NAK Design Strategies�NAK has had an impact on the world around us for more than three decades.   Founded in 1987 in Toronto with offices across Canada and in Orlando, Florida, NAK is widely recognized as one of North America’s leading Landscape Architecture and Urban Design practices. ��With work spanning the public and private sectors, significant public spaces and community master plans, NAK has an established reputation for design creativity. We believe in an approach to Landscape Architecture and Urban Design that contributes to the health and viability of the communities we live and work in. 
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	Clearwater Culture, LLC looks forward to introducing the following lineup of vendors in the Food Hall as part of our Development Team’s proposal for the downtown Clearwater sites: ��Brewery Tenant – While the brand is yet to be determined, this will be a popular brewery within the Clearwater area that will help drive local traffic and notoriety to the project.� �Tin and Taco – An Orlando-based artisan taco concept that has multiple locations and a unique approach to serving craft tacos and beers.� �Chicken Fire – An Orlando-based fried Chicken concept that has a great reputation and management team set up for scalability.� �Rooftop Bar - This concept will be operated by Jeremy Roberts’ management team.  It will offer a "green roof" decor with several plant elements and a shipping container bar.  There will be areas of covered seating and open areas that will showcase the view of the bay.  A great space for special events and buyouts.� �Smoke and Donuts Barbecue - A Orlando-based craft barbecue joint that offers a classic selection of barbecue and made-to-order donuts.  � �Coffee & Tea Concept - Yet to be determined, but ideally a local coffee joint such as Buddy Brew to draw in the local crowd.� �Pizza Concept - A potential wood-fired pizza product, which may also offer a Detroit-style deep dish.  Multi-concept operator with an established management team.� �Bakery\Deli - Yet to be determined, but a concept that works great where you can find a local operator looking for an additional location.� �Retail Tenants - These are tenants that are non-food related, are from the Clearwater area, and have unique offerings oriented to our overall demographic.  We would offer two or three of these types of retail outlets.�
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