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THE DISTRICT

Revenue Results

Pour Yours: Events continue to draw in new people and repeat business: a 20 - 25% increase in
revenue.

Lucky Anchor: Sip & Stroll's continue to be a strong driver for revenue on Saturday night. Friday’s
revenue is strong but Saturday’s is a role of the dice. On Saturday February 20, our revenue was
up 60% over our typical Saturday nights. The events bring in new business and repeat business.

Downtown Pizza: We had our best January since we’ve been in business. Our sales are actually
back to pre-COVID level despite not having strong lunch traffic from people normally working down-
town. (specifically KnowB4).

Chiang Mai: Our business has been slowly coming back and we anticipate with the Capitol Theatre
coming back on-line, we will continue to regain our revenue.

Clear Sky on Cleveland: Our business has come back stronger that we had anticipated, and we
are much further along in the recovery from the COVID shutdown and the limited in-door seating.
Thursday revenue is strong than in year’s past, despite not having Capitol Theatre not being at full
capacity.

Other Economic Development Highlights

Five of our existing DCMA members have expressed interest in either expanding their footprint in
The District or opening another concept located in the downtown core.

Due to unemployment benefits (federal and state) and stimulus checks, many of restaurants are
experiencing labor shortages with growing demand.

These results were achieved despite facing economic headwinds:

1. COVID is still prevalent in the minds of our customers, and many in our demographic
(65+ are hesitant to dine out).

2. The state is under an emergency order until 4/16/21 with limited indoor seating

3. The hospitality industry is slow to recover, occupancy at 55.4% with a 20% decrease
in the amount of the days: more venues chasing fewer travelers

4. The Capitol Theatre is not fully on-line
5. The District’s brand is less than a year-old



THE DISTRICT

Rebranding the Downtown Core (The District)
Two-Pronged Approach In Brand Messaging

1. Residents

Families (avg age 45.4: older than national average, Tampa (35.7) and St. Petersburg (42.9)
Senior Citizens (30% of the population, though with higher spending capacity)

Middle Income (10-12% lower than Tampa / St. Pete)

Initial goal: Engage the immediate community by offering a diverse program of activities and events,
and expand the footprint north and south. For The District to best serve the needs of the Clearwater
community, it needs be more than an entertainment “district,” a foodie “district” or a music “district.”
We want to make The District a community “hub” for residents from all walks of life, and at all ages
and stages, with an added dimension of doing commerce and community good.

Brand Differentiation / Messaging:

Cuisine, Culture, Commerce, Community & Causes

2. Visitors

Average stay is 6.6 days / 59% couples / 61% drove / avg. age 44.9 / income $124,687
Competing with Clearwater Beach and its amenities

Encourage people to enjoy a meal downtown

Focus on differentiation (pivot to the customer versus the food, the servers and the beach views)

Brand Differentiation / Messaging:

Come As Visitors, Leave As Friends



Cuisine

SOUL, SICI.TAN FUSION
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ITALIAN WINE DINNEREEVENT
FEBRUARY 9th 6:30 p.m:

Enjoy our 5 courses from Tuscany paired
ny win l inclusive
SERVATIO.

Learn about Sicilian wine

We are very pleased and excited to present another special Wine Class and Tasting
Alvin will be the wine steward and the presentation will include how wine is made,
harvest, and how to taste wine. Alvin will introduce new wines
Complimentary cheese, meat, and vegetables will be provided.

Seating is VERY limited.
Please RSVP

January 17
starts at 5:00 to 7:00 p.m.

Wine Steward

Alvin

Soul Sicilian Fusion, 516 Cleveland strect - Clearwat
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BIsSTRO

Beer Dinner
Arrival Beer-Charcuterie & Cheese Platters
Course One
Grilled iquillo aioli
Course Two

Course Three

scallop, roasted garlc. cauliflower, golden

in pesto-paired with palm blender
Course Four

Hanger Steak, potato, arugula, red onion, black garlic emulsion-paired with wave maker
Course Five

paited with strawberry Berliner Weiss

December 22nd 7pm $50 per person,
Seating is limited, call for reservations (727) 953-3911

412 Cleveland Street Clearwater, FL 33755

@ovesiion. @O



Culture

More than 170 Performances Took Place in The District

From Reggae, Grunge, Easy Listening, Big Band, Jazz, Salsa and Acoustical Guitar
to DJs with Top 40’s / 80’s - 90’s Music

Black History Month
Film Series sponsored mgesicrre

THE

WAILERS

FEATURING

JULIAN MAHLEY

Morto
ye-u&."m..:,‘ant Hospital
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an outdoor murder mystery parody:

c HELP MICHAEL % DWIGHT
g@ ‘ SOIVE THE CASE
, AN OUTDOOR

WALKING EXPERIENCE




Commerce

REAL ESTATE MASTERMIND /AUNCH

Keep It Local - Clearwater DAY EVERY MONTH

February 16 Discussion 11:45 am Gather, Start at 12 Noon

.
CHAPTER LAUNCH!! Done by 1:00 pm
with Chelsea Favero, FORWARD PINELLAS 2 Seats Ava e for Each Affiliate
Clearwater Transportation Projects Category -

LOCATION
First Title Source
Fairway Independent Mortgage £
Team Wiles Home Inspections

Champions Mortgage

CLC Insurance Agency 427 @leveland St
FBI Home Inspections Clearwater
Commonwealth Insurance of Seminole )

Baird Quality Painting [
COMPLIMENTARY Lunch

for'1 Lucky Reéaltor!"

%)

PARTY-GRAS

¢ Friday, February 19th on Cleveland Street (Known

as The District) from 6:00 pm-7:3(

f ol

Free Wine Glass  zmma

THE DISTRICT I

CLEARWATER, FL

Cheeses

Sponsared By:

colpwert
BANKERO [re=—d

9 9 Chocolates

ADVANTAGES December 19
5-7pm

DOWNTOWN CLEARWATER

Hors d'oeuvres Rl =77

CJH

derlust]

- Buy Tickets NOW!
~ Clearwaterjazz.com

Expanding the

[,perience.
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Backstage Bistro Experience

Station Square Park, Downtown Clearwater

February 26

February 27

Shawn Brown’s B3 Organ Trio Selwyn Birchwood
“The B3 & the Voice” Ariella
1er & Hefner:That Bluesy Jazz Band

CLEARWATER DOWNTOWN
DEVELOPMENT BOARD

Sponsored By:

T~
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522 Cleveland St

pOP OUUTP!

SALE

ina Sipsand Shop
UNCOMMON COUTURE // Februar?"
@Pour Yours Yy 6 pm-9- pm



Community

Wearable Art Exhibit Launch with

Clearwater Arts Alliance

NEW YEAR' 3.

Catch Some RAYS...

Under The Stars
/ BALL nnur oN THE BIG SCREEN Outside Viewing Of The World Series
0J

DINING & MUSIC UNDER THE STARS

9PM - 1PM
CHAMPAGNE TOAST AT MIDNIGHT
NO CHARGE TO PARTICIPATE

DUE TO REGULATIONS, NO OUTSIDE FOOD OR BEVERAGE IS ALLOWED IN THE DISTRICT

S DOWNTOWNPIZZA 4, et

i Baar

\\\\\\\\\\\\\

Starts at 7pm
400 Block of Cleveland St.
Food and Drink from 10 Restaurants

Super Bowl Viewing Party Prizes and Giveaways

With Outside Mobile Truck ' #



Community

()/Illllll/ Meai Thai
& Jeeshi Bae

jb

“Flower Festival” Contest

/ Win Dinner for 2!
& _Post a photo of your favorite area flower
o To @thedistrictclearwater on i

Through Friday, Feb. 5
Most “Likes” Wins!




Causes

November - Dress For Success

DRESS FOR @ THE DISTRICT
SUCCESS U

Drive Thiru £ Drop Off1
Watterson / Cleveland
Wed. 11/18 ~ 3-5PM

y Wednesday
"o Dec. 16
4 13 Restaurants =
3%/ OneNight One Cause 2y 4:00 PM - Close 'l‘l“?‘ l)lSTl“CT
For Kids Non Downtown
ve « 0}“‘3" OQO b;/ Clearwater

January - SAFE in Tampa Bay

Dine Out For A Difference
““‘ DISTRICT — ppciiay jan. 28
10% of all revenue henefits

CLEARWATER, FL

“)SAFE

STRATEGIC ALLIANCE TO FIGHT
EXPLOITATION IN TAMPA BAY

] 0
Yorces, our ¥V




Paid Advertising

Tampa Bay News (Welco Back Edition)

Clearwater Visitors Guide

THE DISTRICT

CLEARWATER, FL

There's something
“different” about
Downtown Clearwater

It’s The District!

Outdoor Dining * Entertainment * Shopping
Arts & Culture ¢ all in two blocks!

The 400 & 500 blocks of Clearwater's downtown Cleveland Street are now

open to on gedestnan tralﬁc and independent business owners have
come together to “serve up” a great, nnlquely Clearwater experience!

/ 2020 Award-Winning Cumm
Clearsky on Cleveland

2020 Award-Winning Wine Bar
‘\‘ Pour Yours

Xl a” -
Outdoor Dining & Entertainment « Award Winning Cuisine
Check Out Our Latest Updates @thedistrictclearwater
www.TheDistrictCLW.com

Intemationally-known Thai Cuisine
Nationally recognized Gluten-free Restaurant
Sports Bar with Real NY Style Piza
Authentic fusion Sicilian & lalian Cuitines
“Southem Comfort-able” Breakfast:
Tampa Bay's Best Brewed Coffee & Dessert:
Coastal Bistro featuring local seafood
Unique Boutiques, Shops & Salons, toe.
Downtown Pub / Family & Dog Friendly!

Boded Ride the Jolby Trolley or & v e and pock
H 0 The District Clearwater for FREE st City Hall on Oscefon

A

When In Clearwater,
Go Where The Locals Go!

£ ¢ Award Winning World Class Cuisines
CLEARWATER, FL ; R : from Countries around the World

'THE DISTRICT

There’s something - ‘ B2 | ¢ Qutdoor Dining - Entertainment - Shopping
“different” about
Downtown Clearwater

It’s The District!

® Arts & Culture - All in a pedestrian friendly
open air environment
Only in Clearwater,
Only in The District

Sign Up Today &
Enjoy The Savings!

And enjoy more of The District for less:
Go to www.districtadvantages.com
& Save 20% off your restaurant bill*

*uptoa party of 4. App can be used once per quarter in each restaurant.

Zew ADVANTAGES

©) The District Clearwater



Media and Community Public Relations

The District has been featured throughout the Tampa Bay Media Outlets

Charlie Belcher Ribbon Cutting ( segments throughout the Morning)

WTSP - News 10

Yahoo News

ABC Action News

WFLA - NBC

Tampa Bay Newspaper — The Beacon

Tampa Bay Times

N2 Publishing - Island Estates Living (Harbor Bluffs Living)

Morning Blend

Kelly Kelly Show

Dine Out For A Difference (Live shot with Fox)

Featured Articles in Next Door and
Clearwater Patch

Featured Articles in Colorful Clearwater Blog

Amplify Clearwater Podcast

ABC Action News (Wearable Art Exhibit)

Bay News 9 (Human Trafficking)

Creative Loafing




Media & Public Relations, contd.
Cover & Inside Cover
Event - 85 attended
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PARTY-GRAS

FPriday. February 19th on Cleveland Street (Known

(

as The Distriet) from 6:00 pm-7:30 pm

neighbors' night out

on Febramry 19th st 6:00 pe,

Enjay Live Masie, Complimontary
Lite Bites and Vinod

Are pou shngle and looking to

FYITg iy by Gesen Paarl Pastaguaphy




VO LUT' Public & Media Relations, contd.

Extra Editorial Copy
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Facebook Analysis Compared to CRA / SPARK / Amplify / The District

Brand Activity Brand Engagement Reactions

W Downtown CRA W Clearwater Business SPARK

Likes Comments

M The District  ® Amplify

Shares

Insights

Last 28 days: Feb 2 - Mar 1w

People Reached

Post Engagements

Page Likes

See All

16,123

& 20%

1,927

*17%

110

~ 47%




Creative Use of Video

= EYouTube Search

“Sail Away (Where | Wanna Go)
Chris McCarty & Kidd Leow

> »l o) 223/345 o @ & (& I:l;'__l HH

Valentine’s Sip & Stroll
Contest

Dine Out For A Difference
Benefits
Salvation Army of Clearwater
& North Pinellas

New Year's Eve
Promotion



THE DISTRICT

CLEARWATER, FL

What's Next??

Sip & Stroll are sponsored
March: Billy Bricks Pizza
April: Hibbard Financial

May: Jolley Trolley

Dine Out For A Difference has secured not-for profit partners
March: Clearwater Dental Clinic
April - Ocean Allies
May - Clearwater Historical Society
June - Ruth Eckerd Hall Scholarship Program
October - Village of Hope

Photo Shoot for Harbor Bluffs Living Magazine
Editorial Content in DuPont Publishing (2 page insert)
New Leads Club (RGA) has more than 30 chapters throughout Tampa Bay
(will meet weekly in The District)
National Tourism Week

National Small Business Week

Partnership with Clearwater Beach Association

Events with Belleair Bluffs Living Magazine & Island Estate Magazine
Events with local apartment complexes

Chef's Corner Cooking Classes
Easter / Mother’s Day Promotion

Thank YOU!

CLEARWATER DOWNTOWN
DEVELOPMENT BOARD




