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Performance Rating Scale

quality. Further improvement in performance is unlikely.

have been met. All core managerial competencies were performed according to the req

improvement is required for successful performance of the area in question,

Exceeds Expectations: Performance consistently exceeds the requirements of the position. Performance is of an unusually high

Meets Expectations: Performance completely meets the expectations of the position.

Needs Further Development: Performance either does not meet or partially meets some, but not all, expectations.

Indicates that all assignments and objectives
uirements of the position.
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CITY VALUES: CARING, WELL-RUN, INTEGRITY, FUTURE ORIENTED DECISION MAKING, OUTSTANDING QUALITY I

| ANNUAL OVERALL RATING: [ Exceeds Expectations
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[J Needs Further Development I
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COMMENTS ON OBJECTIVES:
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Part Il: CORE MANAGEMENT COMPETENCIES
Refer to the SAMP Manager Competency Model Manual for competency definitions and ratings standards.
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LEADING PEOPLE — BUILDING PARTNERSHIPS: Communication, Team Building, Diversity, Conflict P
Management, Coaching and Development, Interpersonal Skills, Integrity

SUPPORTING THE VISION: Leadership, Strategic Thinking, Innovation, Flexibility, Vision

%

OBTAINING RESULTS: Planning and Organization, Problem Solving, Decision Making, Professional Knowledge,
Credibility

FISCAL RESPONSIBILITY: Executing with Quality, Customer Focus, Financial, Human Resources & Technology e
Management

Additional Competency:
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PartlV: PERFORMANCE SUMMARY

Evaluator Comments:
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Next-level Supervisor Signature (if applicable)/Date:

[GMO06-9600-0001/16132/1] My signature acknowledges that | have received this evaluation and associated feedback from my supervisor, although |
may not necessarily agree with the evaluation. Signatures only required at the end of the evaluation year.
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