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TASK 1. PROJECT START UP

Kick-Off Meeting

Project Schedule & Management
Outreach & Engagement Plan
Web Site Development

TASK 2. DATA & ANALYSIS

Socio-Economics & Demographics

Land Use & Urban Form

Housing Affordability & Availability
Sustainability/Resiliency

Mobility

Policy Context

Annotated Outline and Template for Plan & Plan Elements
Planning Context Summary Report

TASK 3. VISIONING & PLANNING FRAMEWORK

Outreach & Engagement Activities
Vision Statement & Preliminary Framework Report
Vision & Framework Review & Finalization

TASK 4. PLAN DRAFTING

Drafting of Plan Elements
Preliminary Executive Summary
Outreach & Engagement Activities

TASK 5. PLAN REFINEMENT & ADOPTION

Work Sessions with City Council/CDB
Plan Review & Refinement

Plan Adoption

Plan Publication
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