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LETTER OF TRANSMITTAL AND INDEPENDENCE

Dear City of Clearwater Auditor Selection Committee: 

The Clearwater practice of CRI is privileged to propose on audit services for the City of Clearwater.   Dating back to our
days as Harper Van Scoik & Co. formed in 1963, we have called Clearwater home for 57 years!  Since merging in with CRI
in 2008, we've continued to provide "Big Firm Resources" with "Small Firm Services" to the citizens of Clearwater.  

We have carefully reviewed the RFP, and identi�ed the City's needs and our solutions on the following page. All terms and
conditions of the RFP are understood and acknowledged.  We are committed to completing the work and providing the
required reports on time.

We con�rm that Carr, Riggs, & Ingram (LLC) (CRI) is independent of the City of Clearwater as de�ned by  Generally
Accepted Auditing Standards and by standards of the U.S. Government Accountability O�ce's (GOA) Government Auditing
Standards.  Additionally, we a�rm we are indpendent of the City of Clearwater component units as de�ned by the same
standards.

Our Clearwater  partner in charge, David Sietsma, has served with City Manager Bill Horne on the Pinellas Community
Foundation's Board of Govenors.   Mr. Horne serves on this board in a personal capacity, not as a representative of the
City.  This relationship does not constitute a con�ict of interest relative to performing the audit.

Outlined below are several major points which we believe demonstrate we are the most quali�ed group of professionals
with the desire and ability to serve the City of Clearwater as its independent Certi�ed Public Accountants. The advantages
to you are: 

CRI has a superior team of professionals with extensive governmental and single audit experience to commit to this
engagement. Our Clearwater o�ce is currently the auditor for 10 governmental entities, the internal auditor for
Pasco County, Pinellas County Schools and performs at least 8 Federal and State Single Audits each year. CRI
currently provides services to over 200 governments in Florida including 22 counties and over
46 municipalities.
CRI’s partners are active members of the team throughout the audit process. They will be “in the �eld” working and
supervising other members of the team. In addition, the City of Clearwater's �nancial statements will be reviewed by
two partners. A partner will also present the �nancial statements to the Commission and will o�er to meet one on
one with any Commission Member to discuss the audit plan or report.
CRI has a signi�cant presence in Florida, with 21 local o�ces sta�ed by over 300 professionals. Your audit will be
sta�ed by the Clearwater o�ce of Carr, Riggs & Ingram, LLC.
CRI will be a valuable resource to the City of Clearwater. We are always just a phone call away and can be at the
City at a moment’s notice. Our team members work with your sta� throughout the year to address any accounting
issues or concerns that arise. Consistent communication and prompt response to the governmental entities that we
serve results in more accurate �nancial statements and a more e�cient audit.
CRI will bring a fresh approach to the City of Clearwater's audit. Due to the breadth of resources in CRI with
governmental audit experience, we are able to o�er the City a fresh approach to its audit.
CRI’s audit practice is heavily oriented to the public sector. Over 40% of our audit clients throughout the
Southeast are audited under Government Audit Standards issued by the Government Accountability O�ce
(Yellow Book). No other �rm in Florida can match the government experience of CRI.
CRI has additional service o�erings that makes it unique. Because of the size of CRI, we are able to o�er the City of
Clearwater additional services, such as IT risk assessments and audits of construction contractor compliance.  
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David Alvarez is authorized to make representations for the �rm. He can be reached at the address and telephone
number shown below or at dalvarez@cricpa.com. CRI’s Federal ID number is 72-1396621.

We believe that CRI is the best quali�ed �rm to audit the City of Clearwater due to our extensive experience and depth of
knowledge in auditing municipalities in Florida. Additionally, our prior experience with auditing local governments will
allow us to be more e�cient and e�ective.

We welcome the opportunity to demonstrate to you the same teamwork, expertise and responsiveness that have made
us one of the fastest growing public accounting �rms in the United States. We appreciate your consideration, and we
encourage you to contact us with any questions as you review our proposal. This proposal is a �rm and irrevocable o�er
for one hundred twenty (120) days (as extended in the event of a protest).

The City of Clearwater will be one of the most important clients of CRI. We assure you that you will receive the
highest level of service.

Sincerely,

David Alvarez
Engagement Partner
600 Cleveland St. Suite 1000
Clearwater, FL 33755
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UNDERSTANDING & MEETING YOUR NEEDS

From the RFP, we understood your team to express the following needs, requests, and/or issues. We’ve detailed our
proposed solutions below and are happy to discuss other related projects as they arise and upon request.

  NEEDS & ISSUES SOLUTIONS & SERVICES

Technical Express opinion on the fair presentation of the
City's �nancial statements, which also includes
all non-major funds of the City. 

CRI has selected an expert team experienced in
auditing Florida cities to perform your audit. The
team will utilize specialized audit tools created by CRI,
tailored to the needs that Florida cities require.

Technical Provide an "in-relation-to" opinion on required
supplementary information and perform limited
procedures on other supplementary
information included in the CAFR.

Perform procedures on required supplementary
information and other information included in the
CAFR using our highly trained governmental sta�.

Technical Provide report on internal controls over
�nancial reporting and on compliance and other
matters in accordance with Government
Auditing Standards.

Utilizing our detailed planning approach with our
experienced team, prepare an audit approach that
e�ectively and e�ciently audits the required
elements in a government auditing engagement.

Technical Perform single audit in accordance with
Uniform Guidance and Chapter 10.550, Rules of
the Auditor General, and provide all reports
and as required by Federal and Florida State
single audit requirements. Complete and
submit the certi�ed Data Collection Form to the
Federal Audit Clearinghouse.

Perform single audit e�ciently with our highly trained
single audit team which will be overseen by specialist
partners with the AICPA Advanced Single Audit
Certi�cations. Ensure that all �lings required in a
single audit are made by the auditor during a single
audit engagement.

Technical Provide all reports required by the Florida
General including the management letter and
investment compliance attestation report.

Perform specialized compliance procedures required
in Florida governments using our highly trained
sta� to issue all reports required for the Florida
Auditor General. 

Technical Audit the special purpose Schedule of Revenues
and Expenditures of Emergency Medical
Services and render opinion if the schedule is
presented fairly.

Utilize our highly trained sta� in auditing Pinellas
County entities to render this opinion that is speci�c
to Pinellas County EMS providers.

Relational The City expects and deserves continuous
communication throughout the year in order to
avoid surprise �ndings at the end of the audit
each year.

Communicate regularly with management
throughout the year to ensure City is prepared with
new standards or has  through any signi�cant
transactions. In addition, we use standard status
meetings with management in order to hold
everyone accountable in order to meet all deadlines,
internal and external.
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ADDITIONAL SERVICES

ADDITIONAL SERVICES PROVIDED AT NO EXTRA CHARGE

CRI and its professionals are highly skilled at providing an extensive range of services to a variety
of  government clients. Clearwater will be a  top-priority client of the �rm, we would like to o�er
additional services to the City for no additional cost. If selected as your new auditor, CRI would also
perform the following value-added services for no charge:

System penetration testing and independent IT security analysis  to provide you with insights
related  to possible system vulnerabilities and the extent to which the City’s data is secure from
malicious activity.
8 Hours of Professional CPE Training which will be customized for the City of Clearwater based on
your preferences and access to applicable classes from our library of training webinars available for
your review.
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TAB 2
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FIRM PROFILE
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GOVERNMENT CREDENTIALS
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FIRM QUALIFICATIONS AND EXPERIENCE

FIRM PROFILE AND STAFF BREAKDOWN

Established in 1997, Carr, Riggs & Ingram, LLC (CRI) is a top 25 regional certi�ed public accounting and
consulting �rm with roots going back to 1972. CRI has over 1,900 professionals and 65  o�ces
throughout Florida, Alabama, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Tennessee,
Texas and New Mexico. CRI provides a wide variety of high-quality, cost-e�ective accounting, assurance,
tax and consulting services to individuals, businesses (both publicly and privately held), governmental
entities, and non-pro�t organizations throughout the United States. CRI delivers a depth of resources
that ensures our understanding of your challenges and innovative solutions for overcoming them. Our
governmental team’s combined experience is derived from providing audit and accounting outsourcing
services to a client base that includes:

450+ governmental entity clients across the South totaling approximately $22 billion in total
revenues, and
Municipality clients of up to $1.2 billion in total revenues

We parlay this vast experience and derived best practices into proven solutions that bene�t you.

We are proud members in good standing of the following organizations:
The American Institute of Certi�ed Public Accountants (AICPA)
The Governmental Audit Quality Center of the AICPA
AICPA Private Companies Practice Section
Employee Bene�t Plan Audit Quality Center of the AICPA The Center for Audit Quality of the AICPA
The Public Company Accounting Oversight Board
The Florida Institute of Certi�ed Public Accountants (FICPA) Florida Government Finance O�cers
Association (FGFOA)

Members of the above voluntary organizations are select CPA �rms recognized in the profession to be
of the highest caliber.  As a result, we are subject to stricter quality control standards than �rms that
choose not to take this voluntary step to improve the quality of their practices. Our team members are
regular presenters at state and local chapter FICPA and FGFOA events.  We are also active members in
The Space Coast League of Cities and support the League with their accounting services.
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FIRM QUALIFICATIONS AND EXPERIENCE

The City of Clearwater's audit will be sta�ed with team members from the Clearwater o�ce. We have
proposed a team consisting of 10  team members from the Clearwater  o�ce.    The Clearwater  o�ce
currently has 15 audit team members on sta�, including 2 partners.  Specialists and consulting partners
may be utilized from other o�ces of CRI should the need arise during the audit process. CRI is a full
service �rm providing high quality audit, accounting, tax and consulting services.

All sta� in this engagement will be employed on a full-time basis. Other audit team members are
available and whose services will be utilized as deemed necessary based on the audit plan. All resumes
and applicable certi�cations are included in this proposal.

Provided below is a sta� breakdown of the composition of the Audit teams for CRI's Government
practice. 

JOINT VENTURE OR CONSORTIUM 

We maintain the quali�ed sta� and experience to complete the City's requirements in a timely matter. 
This engagement will not be a joint venture or consortium.  
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FIRM QUALIFICATIONS AND EXPERIENCE

GOVERNMENT EXPERIENCE
CRI has specialized in serving the government industry for many years; our proposed team delivers a depth of resources
that ensure we understand your challenges and key factors associated with your audit. We will utilize our innovative
solutions and tailored government tools and experience to design highly e�cient and e�ective audit strategy.

CRI’s government audit professionals have extensive experience on �nancial statement audit engagements  conducted
under Governmental Auditing Standards and implemented the full range of GASB statements on a variety of entity types.
Our government team’s 1,100+ years of combined experience is derived from the following:

500+ current governmental entity audit and consulting clients;
200+ Florida governmental entity audit and consulting clients served;
20+ Florida counties audited, plus consulting services provided to multiple other Florida cities;
CRI has over 25 governments that have over $1 billion of revenue/assets
Nearly 50 CRI clients obtained the GFOA’s CAFR certi�cate of excellence;
Performance of single audits for approximately 30% of all governmental
clients, with federal funds totaling more than $2.8 billion and state
funds totaling more than $375 million (where single audit is required)
We have created government-speci�c tools which facilitate e�cient and e�ective
audit procedures in various areas including: federal/state single audits, FRS
pension testing, and compliance testing;
We host regular in-person and online government CPE training sessions;
We have a detailed understanding of the key matters and nuances associated with the operations of Florida cities
and Florida speci�c compliance requirements; and 
We participate on committees for standard setting bodies, giving us advanced noti�cation and allowing us to help
shape the upcoming standards; we share our insights with our clients.

GASB EXPERIENCE

CRI has a dedicated industry line to serve our state and local government clients, which is spearheaded by some of
the partners who will be assigned to this engagement. This includes Ray Roberts, who oversees the  industry line to
ensure proper implementation of GASB standards and works with other partners across the �rm to ensure best practices
and implementation are brought directly to our clients nationwide. In addition, Engagement Partner David Alvarez works
directly with Ray and the entire  government industry line to conduct  relevant research, complete industry line
documents, and provide training  internally to our team members and externally across the region. Members of CRI’s
governmental team also serve on various committees working directly with GASB and providing input in order to assist
with implementation understanding. These  committee appointments allow us to stay abreast of new accounting
standards issued by GASB and the AICPA, which gives our clients ample time to assess the impact of the new standards
before the required implementation dates.

CRI’s government audit professionals have extensive experience on �nancial statement audit engagements  conducted
under Governmental Auditing Standards, implementing the full range of GASB statements on a variety of entity types.
Recently, we have assisted with the early implementation of GASB 84 for several entities, and are prepared to assist in
implementation of GASB 84, 87 and 91, three new pronouncements coming into place during the coming years.
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FIRM QUALIFICATIONS AND EXPERIENCE

FEDERAL AND STATE SINGLE AUDIT EXPERIENCE

Our governmental team performs annual Single Audits of Federal and State Funds for more than 150 separate entities
totaling over $2.8 billion in federal awards and $375 million in annual state awards (in the states that require a state
single audit).

Our local single audit practice is overseen by Lorri Kidder who is assigned to your audit as a Single Audit Partner. Lorri
works on multiple single audits every year including numerous single audits where she serves as the Engagement Quality
Control Reviewer.  She's also earned the AICPA's Advanced Single Audit Certi�cation. Proprietary tools, including Florida
state single audit risk assessment templates, were developed in collaboration with David Alvarez  (your  Engagement
Partner), Lorri Kidder and Rob Lemmon and were updated for the changes in the rules which became e�ective last year.

Single audits are an important part of what we do as a �rm and a major area of specialization. We are proud of our 10
professionals who have earned the AICPA’s Advanced Single Audit Certi�cation, and are excited about the additional
professionals that have earned the Intermediate Certi�cation and are now studying for the advanced certi�cate.

CRI received the  Single Audit Resource Center (SARC) Award for Excellence in
knowledge, value, and overall client satisfaction. This award recognizes  audit �rms
who  provide an outstanding service to their clients. The award is based on feedback
received from over 25,000 nonpro�t and government entities about the knowledge of their
auditors, the value of the services rendered, and overall satisfaction with their 2018 �scal
year end audit. 

Our government experts are highly involved in the government accounting and auditing industry.  Below is a summary of
some of the outstanding accomplishments achieved by CRI and its professionals:

Chairman and current member of the AICPA Auditing Standards Board
Member of the AICPA Government Audit Quality Center
Chairperson of the AICPA Government Technical Issues Committee
Member of the AICPA’s Governmental Accounting and Auditing Committee, involved in developing the State and
Local Governments Audit and Accounting guide
Member of team that answers questions for the AICPA Center for Plain English for Government
Member of GAO Advisory Board on Government Audit Standards
Recipient of the Single Audit Resource Center (SARC) award for excellence
10 AICPA certi�ed advanced single audit specialists
Subcontractor for AICPA to inspect Single Audit engagements performed by other CPA �rms
as part of the AICPA Enhanced Peer Review Process
Chairman of Oversight Task Force of the AICPA Peer Review Board
Active members of the GFOA and FGFOA
Experts conducting CAFR reviews for GFOA’s certi�cate of excellence program
Contributing authors to the FICPA’s “Compliance Auditing in Florida” practice team
Member of the FICPA’s State and Local Government Committee
Member of the FICPA’s Government Standards Review Committee
Member of the FGFOA’s Technical Resources Committee
Regular speakers at educational programs on government accounting and auditing
Expert authors of various technical articles which we proactively share with our clients
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2019 PEER REVIEW REPORT

CRI is enrolled in the AICPA Peer Review Program, through which our external reviews are conducted by
another independent public accounting �rm. We have our accounting and auditing practice triennially reviewed
as a member in this program. The most recent review of our �rm was performed in 2019 by Brown Edwards.
The quality control reviews did include a review of speci�c local government engagements.  A copy of our most
recent report is presented on the following page.

Additionally, we are registered with the PCAOB, who performs an external review inspection once every three
years.

FEDERAL & STATE DESK REVIEWS

CRI meets all speci�c requirements, rules and regulations imposed by state and federal law. CRI has not
been the subject of any disciplinary actions, nor are we aware of any actions pending, involving any
regulatory bodies or professional organizations in the last 3 years. The Firm’s governmental audit work
is subject to normal, recurring peer and state regulatory reviews. No adverse �ndings have resulted
from those reviews.    We received a  Pass  result, the highest possible result, in our most recent peer
review and a copy has been included below.
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YOUR SOLUTIONS TEAM

David Alvarez, CPA
Engagment Partner

dalvarez@CRIcpa.com
727.324.1232
813.846.3949 (mobile)

Representative Clients 

City of Largo, FL
City of Treasure Island
City of Gulfport, FL
Pasco County, FL
Sarasota County, FL
Manatee County, FL
Sumter County, F
Lee County Mosquito
Control District
Lee County Hyacinth
Control District
District School Board of
Pasco County
District School Board of
Pinellas County
Florida State Fair
Authority

Past Clients

Pinellas County
Hernando County
City of Tampa, FL

Experience

David has been in public accounting for 15 years.  His �rst 5 we were with
KPMG before joining CRI for the last 10.  David has experience working with
some of the most complex government, non-pro�t, and public traded
companies in the Bay Area.

David is an instructor for CRI's �rm wide CPE week and serves on the
Quality Control Committee for our government/non-pro�t industry line. 
He's conducted numerous speaking engagements for the FGFOA, FICPA and
universities throughout Florida. David is a member of the FICPA committees
for State and Local Governments, and Policies and Auditing Standards.

David sits on the Florida Holocaust Museum board of directors and  is also
a member of Leadership Tampa Bay class of 2020.

Education, Licenses & Certi�cations 
Masters of Accountancy, University of South Florida
BS, Accounting, Florida State University
Certi�ed Public Accountant
Certi�ed Valuation Analyst
Chartered Global Management Accountant

Professional A�liations
American Institute of Certi�ed Public Accountants (AICPA) 
Florida Institute of Certi�ed Public Accountants (FICPA)
Government Finance O�cers Association (GFOA)
Florida Government Finance O�cers Association (FGFOA)
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Rob Lemmon, ACA
Quality Control Review Partner

rlemmon@CRIcpa.com
352.548.3645

Representative Clients
 

City of Jacksonville, FL
Pasco County, FL
Sumter County, FL
Clay County, FL
Dixie County, FL
Gilchrist County, FL
St. John’s County, FL
Flagler County, FL
Alachua County, FL
Nassau County, FL
City of Gainesville, FL
City of Wildwood, FL
Howey in the Hills, FL
Town of Callahan, FL
Town of Cross City, FL
Town of Inglis, FL
JEA
Gainesville Regional
Utilities
Cedar Key Water &
Sewer District
Big Bend Water
Authority
University of California,
Irvine

Experience
 
Rob has worked as an auditor for 12 years. Before joining CRI, he spent 7
years working with PwC gaining experience in various sectors performing
annual audits and quarterly reviews for publicly listed entities, private
companies, non-pro�t entities and governmental entities. Rob worked for
PwC at their London, Bermuda and Los Angeles o�ces. He is pro�cient in
US and UK GAAP as well as IFRS.

Rob has conducted a large volume of Single Audits for governmental and
non-pro�t entities and has been selected by CRI to serve as a Single Audit
Specialist and Engagement Quality Control Reviewer for the �rm. He has
also performed and overseen testing of internal controls, under section 404
of the Sarbanes-Oxley Act, and audits for publicly listed clients.

Since joining CRI, Rob has expanded his specialty for Governmental auditing
and Single Audit compliance testing and has led a number of large City and
County audits. He has also conducted training sessions of Governmental
Accounting Standard updates and audit quality initiatives and has
presented at FGFOA Chapter meetings. He also serves as an expert CAFR
reviewer for the GFOA’s Certi�cate of Achievement for Excellence in
Financial Reporting Program.

Education
BA, Business Accounting and Finance, University of Newcastle on Tyne,
England
CPA examinations - passed

Professional A�liations
Institute of Chartered Accountants in England and Wales
Florida Institute of Certi�ed Public Accountants
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Lorri Kidder, CPA
Single Audit Partner

lkidder@CRIcpa.com
727.324.1241

Representative Clients

Manatee County- Single
Audit Only
Pinellas County School
Board – Single Audit
Only
Pasco County School
Board – Single Audit
Only
City of Largo – Single
Audit Only
City of Gulfport - Single
Audit Only
School Board of
Manatee County –
Internal Audit Only
Personal Enrichment
through Mental Health
Services –Single Audit
Operation PAR, Inc. –
Single Audit Only

Experience

Lorri is known to her clients as a genuine people person and is well-
respected for providing proactive accounting strategies that maximize
pro�tability. She also helps young accountants to further their professional
development by serving as a mentor.  

She also performs various types of not-for-pro�t audits. Her expertise
includes child welfare organizations, healthcare-related, foundations,
member-based organizations, and religious organizations as well as Federal
and State Single Audits. She has earned her Advanced Single Audit
Certi�cate and the Not-for-pro�t 2 Certi�cate from the AICPA. 

She is a member of the �rm’s fraud, forensic, and valuations accounting
services team and provides client education dedicated to preventing fraud
and creating internal controls within their organizations.

Education, Licenses & Certi�cations 

University of Missouri, Kansas City - Bachelor's
Certi�ed Public Accountant (CPA)
Certi�ed Fraud Examiner (CFE)
Chartered Global Management Accountant (CGMA)

Professional A�liations

American Institute of Certi�ed Public Accountants (AICPA) 
Florida Institute of Certi�ed Public Accountants (FICPA)
Association of Certi�ed Fraud Examiners
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David Mills, CPA
IT Audit Partner

dmills@CRIcpa.com
334.437.8332

Representative Clients 

City of Port Orange
City of Troy, Alabama
City of Largo, Florida
City of Tallahassee
City of Huntsville
Utilities, Alabama
Alachua County, Florida
City of Gainesville
Clay County, Florida
Pinellas County School
District
St. Johns County, Florida
Holmes County, Florida
Walton County, Florida
Leon County Schools,
Florida
St. Johns River Water
Management District
Flagler County, Florida
Je�erson Parrish
Schools, Louisiana
Tangiapihoa Parrish
Schools, Louisiana

Experience

David has more than 20 years of IT experience. His specialties include IT
compliance/audit, IT security, risk analysis, disaster recovery, network
design, installation, and implementation. David’s accomplishments include
IT assessments/audits for Sarbanes compliance; Health Insurance
Portability and Accountability Act; Gramm Leach Bliley; Federal Financial
Institutions Examinations Council; SOC 1, 2 & 3; and the Bank Secrecy Act.
David served as an IT liaison for many education and government agencies.

David has designed, con�gured, and installed complete IT systems for large
and medium size local and state government, education, �nancial, legal,
medical, and manufacturing entities. David has served on the faculty of
Troy University as an Adjunct Professor, a speaker and instructor for groups
and associations such as the AICPA IT Executive Committee and Florida Tax
Collectors Association.

Education, Licenses & Certi�cations

Bachelors, Physics, TROY University
Masters, TROY University
Certi�ed Information Systems Auditor

Professional A�liations

American Institute of Certi�ed Public Accountants (AICPA)
Florida Society of Certi�ed Public Accountants
Certi�ed in the Governance of Enterprise IT
Certi�ed Information Systems Auditor
Information Systems Audit and Control Association
Institute of Internal Auditors
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Heather Mosier, CPA
Single Audit Senior Manager

hmosier@CRIcpa.com
561.427.0300

Representative Clients 

Pasco County Board of
County Commissioners-
Single Audit
Pinellas County Schools
City of Largo
Bridges of America-
Single Audit
Morton Plant Mease
Foundation, Inc.
The ARC of Tampa Bay,
Inc.
The ARC of Tampa Bay
Foundation, Inc.
Operation PAR, Inc.
AMI Kids, Inc.
Insurance O�ce of
America
Operation PAR, Inc.
Cardno USA

Experience
 
With more than 13 years of experience in public accounting, Heather
has signi�cant experience performing single audits and serving not-
for-pro�t clients. Her experience with not-for-pro�ts includes
foundations and associations, as well as entities engaged in social
welfare. Heather is responsible for managing the engagement team
in the �eld, working with the clients and developing solutions. In
addition, Heather is a certi�ed fraud examiner and brings a complete
understanding of prevention and detection controls to her clients.

Heather is a member of Rotary of Winter Garden and Junior League of
Orlando. She also is a graduate of Leadership Pasco and Leadership
Tampa Bay.

Education, Licenses & Certi�cations

BS, Accounting, University of South Florida
Certi�ed Public Accountant
Certi�ed Fraud Examiner

Professional A�liations

American Institute of Certi�ed Public Accountants (AICPA)
Florida Institute of Certi�ed Public Accountants (FICPA)
Association of Certi�ed Fraud Examiners (ACFE)
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John Brielmaier, CPA
Audit Manager

jbrielmaier@CRIcpa.com
727.324.1247

Representative Clients 

District School Board of
Pinellas County
District School Board of
Pasco County
Pasco County, FL
City of Largo, Florida
Lee County Mosquito
Control District
Lee County Hyacinth
Control District
AMIkids, Inc.
Carlton Manor, Inc.
Operation PAR, Inc.
Clearwater Marine
Aquarium
Sun Print Management
City of Cape Coral –
Special Project for
Internal Audit
Department

Experience
 
John is entering his 8th year in public  accounting, all with Carr, Riggs,
& Ingram.   He is a rising star on our team focusing primarily on
government and large non-pro�t engagements.   John has extensive
experience and training in yellow book, GASB, and single audit.  

As an audit manager, John is responsible for preparing the
preliminary audit plan, being on-site to oversee all testing, and
supervising all senior and sta� level accountants.  He also is involved
in testing of the highest risk/most complex areas of the audit.

John is also on the Board of Directors of Creative Pinellas, Inc as well
as the Tampa Bay Community Development Corporation.

Education, Licenses & Certi�cations 

BS, Accounting, University of South Florida
Certi�ed Public Accountant (CPA) - Florida
Certi�ed Information Technology Professional (CITP)
Certi�ed Information Systems Auditor (CISA)

Professional A�liations

American Institute of Certi�ed Public Accountants (AICPA) 
Florida Institute of Certi�ed Public Accountants (FICPA)
Information Systems Audit and Control Association (ISACA)
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Trisha Alcala
Supervising Senior

talcala@CRIcpa.com
727.324.1236

Representative Clients

District School Board of
Pinellas County
District School Board of
Pasco County
Pasco County Property
Appraiser
Pasco County Sheri�'s
O�ce
Pasco County Supervisor
of Elections
Florida State Fair
Authority
City of Treasure Island,
Florida
City of Gulfport, Florida
City of Largo, Florida

Experience

Trisha is in her 6th year of public accounting, all with CRI.  Trisha has
been involved with several types of audit engagements for clients in
industries including governmental entities, not-for-pro�t and for-
pro�t clients and healthcare.

As a senior level accountant, Trisha is responsible for ful�lling
components of the engagement required for completion. She is
currently working towards obtaining the CPA license.

Education, Licenses & Certi�cations 

BS, Accounting, University of Tampa
MBA, MS Accounting, University of Tampa
Actively sitting for CPA Exam
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Amanda Elliott
Single Audit Senior

aelliot@CRIcpa.com
727.324.1248

Representative Clients 

City of Largo
City of Gulfport
The Arc of Tampa Bay
Pinellas County School
Board-Single Audit
Pasco County School
Board-Single Audit
Pasco County, Florida

Experience
 
Amanda is approaching her 5th year of public accounting, all with
CRI.  She has worked predominantly with government and non-pro�t
clients in her career and brings great hands on experience with
federal and state single audits.

As an audit senior, Amanda is responsible for fulfulling requirements
of the single audit engagement and will work closely with Heather and
Lori.  Amanda is actively sitting for the CPA exam.

Education, Licenses & Certi�cations 

BS, Accounting, University of South Florida
Master of Accountancy, University of South Florida

Professional A�liations 

Florida Institute of Certi�ed Public Accountants (FICPA)
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Kristen Akel, CPA
Sta� Accountant

kakel@CRIcpa.com
727.324.1240

Representative Clients 

Pasco County BOCC
Pasco County Sheri�'s
Department
Pasco County Property
Appraiser
Pasco County Supervisor
of Elections
District School Board of
Pasco County
District School Board of
Pinellas County
City of Largo, Florida
City of Gulfport, Florida
City of Treasure Island,
Florida 

Experience
 
Kristen is approaching 3 years with CRI.  She started as an intern and
was hired to the audit team after obtaining her Master's degree. 
Kristen has been working on government engagements in a sta�
accountant capacity and brings outstanding knowledge of federal and
state programs.  

Education, Licenses & Certi�cations

Masters, Accounting, North Carolina State University
BS, Accounting, Saint Leo University  
Certi�ed Public Accountant

Professional A�liations

American Institute of Certi�ed Public Accountants (AICPA) 
Florida Institute of Certi�ed Public Accountants (FICPA)
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Megan Trieber
Sta� Accountant

mtrieber@CRIcpa.com
727.324.1240

Representative Clients

Pasco County FL BOCC
Pasco County Property
Appraiser
Pasco County Tax
Collector
Pasco County Sheri�'s
O�ce

Experience
 
Megan came to CRI with an impressive resume having received her
Bachelor's and Master's degrees in Accounting from USF.  She was an
intern with CRI for 4 months and also interned at the Port of Tampa
Bay as well.   She's been crafting her audit skills working in a mix of
government and non-pro�t entities.  

Education, Licenses & Certi�cations

Masters, Accounting, University of South Florida
BS, Accounting, University of South Florida
Passed all 4 parts of the CPA exam

Professional A�liations

Florida Institute of Certi�ed Public Accountants (FICPA)
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CONTINUING PROFESSIONAL EDUCATION

CRI understands that comprehensive training is integral to help shape employee success and the quality
of a professional services �rm is determined by its people and the �rm’s investment in them.
Therefore,  we have a comprehensive plan to provide quality training to our team and ensure high
quality services are  routinely provided to you, and each of CRI’s professional sta�’s CPE records are
reviewed annually to ensure that they are in compliance with 61H1-33.0035 Florida Administrative Code,
regarding Continuing Professional Education (CPE). Our CPE plan includes:

Technical Training at CRI’s CPE Week: Firm-wide event enabling collaboration and networking
along with over 100 in-house training sessions, including  government auditing, single audits, and
managing audit engagements;
Specialty Training: Industry speci�c training, includes government and single audit classes;
IT Audit Schools: We are investing in the future of audit with three progressive levels  taught by
AICPA leaders;
CRI’s Leadership Academy: Over 10 sessions related to teamwork, delegation, and business
writing 

27



CRIcpa.com CARR, RIGGS & INGRAM

CONTINUING PROFESSIONAL EDUCATION

The table below provides a  summary of the CPE hours earned during the last three years by each
member of the engagement team.  Full class listings will be provided upon request.

TEAM MEMBER PROFESSIONAL HOURS GOVERNMENT HOURS

David Alvarez 186 107.2

Rob Lemmon 118.5 108

Lorri Kidder 198.5 168

David Mills 117 35

Heather Mosier 122.5 90

John Brielmaier 117.5 77

Trisha Alcala 185 86.5

Amanda Elliott 101.5 49

Kristen Akel 130 35

Megan Treiber 11 5

COMMITMENT TO STAFFING

We recognize the importance of maintaining team continuity not only at the partner and manager
level but all the way to the sta� level. We will commit to maintaining the same team throughout all years
of the contract to the greatest extent possible (i.e., the team listed in this proposal will also be the team
working on the audit in the second and third years of the engagement) and the overall team size will not
change from year-to-year. Maintaining continuity bene�ts both us and our clients with increased
e�ciency over time in performing the audit. Continuity enables us to focus on substantive issues rather
than start-up concerns, and  it fosters a strong working relationship between our team and your
personnel. Continuity of sta�ng is a  priority in sta� assignment decisions, and we will work hard to
achieve a high degree of sta� stability from year to year on the engagement. As a top-priority client, the
City can expect CRI to provide consistent audit teams each year.
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ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES

See Appendix A - We have not provided detail contact information of every client on our list. We value the
privacy of our client's information. Our policy is to ask clients in advance of providing their information to obtain
their permission. Should you wish to contact any client listed please let us know and we will be happy to obtain
their permission for you to contact them. 
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SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES

In the table below, you will see 5 additional government engagements performed by the Clearwater o�ce of CRI
in the last 5 years.  Additional references are in Tab 4.

ENGAGEMENT 
ENGAGEMENT

PARTNER
AUDIT

MANAGER
TOTAL
HOURS

SCOPE OF
WORK

Contact Name and
Phone Number

Pasco County, FL
2017 to present

David Alvarez John
Brielmaier

3,775 Audit
Single Audit
CAFR Review
PAFR Review

Manny Long
352.521.4581

Pinellas County
School Board
2010 to present

David Alvarez John
Brielmaier

1,400 Audit
Single Audit
Construction
Contract AUPs
Investment
Controls AUPs
CAFR Review

Kevin Smith
727.588.6172

Pasco County
School Board
2017 to present

David Alvarez John
Brielmaier

1,200 Audit
Single Audit
Construction
Contract AUPs
CAFR Review

Dominick Cristofaro
813.794.2086

Largo, FL
2012 to present

David Alvarez John
Brielmaier

800 Audit
Single Audit
CAFR Review
Data Analytics -
P-card Process

Kim Adams
727.587.6747

Gulfport, FL
2010 to present

David Alvarez N/A 500 Audit
Single Audit
CAFR Review

Cheryl Hanna�n
727.893.1014
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TAB 3
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AUDIT APPROACH FOR THE CITY OF CLEARWATER

SEGMENTATION
We segment our audits into four (4) segments: client acceptance and pre-planning, risk assessment and audit
strategy, audit execution, and report and monitor.

STAFF AND HOURS ASSIGNED TO EACH SEGMENT 

Sta� Level

Client
Acceptance &
Pre-Planning

Risk
Assessment

& Audit
Strategy

Audit
Execution

Report &
Monitor Total

Partners 0.4% 3.5% 6.4% 2.1% 12.4%

Managers 0.2% 4.4% 14.9% 1.8% 21.2%

Supervisory Sta� 0% 7.1% 27.3% 1.1% 35.4%

Sta� 0% 6.2% 24.8% 0.0% 31.0%

Total 0.5% 21.2% 73.3% 5.0% 100%
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EXTENT OF EDP SOFTWARE
CRI uses both IDEA and Active Data, which are highly powerful data analytic tools, in our audit engagements. All seniors
have been trained on Active Data which allows them to perform very robust data analytic processes and analysis. We also
use specialized IDEA trained experts for highly complicated analysis that any engagement team can request assistance
from an expert at any time. As clients are now able to generate very large populations of data we use Computer Assisted
Auditing Techniques (CAATs)  increasingly in all engagements. There are many areas in City engagements that are very
e�ective in using CAATs to allow us to test complete populations e�ectively, while increasing e�ectiveness by being able
to focus on items of highest risk. We typically use CAATs to test journal entries throughout the year, a step that is
required by auditing standards in all audits, as well as to test enterprise fund billing processes.

APPROACH TO UNDERSTANDING INTERNAL CONTROLS
In our approach around internal controls we will begin with documentation that is already in place for Clearwater, for
example process narratives/policy manuals. We will review documentation in place and site with process owners to gain
an understanding of the process and the key risks throughout the various processes and control environments
throughout the City. Where signi�cant risks in processes are identi�ed we will determine if controls are in place to
mitigate risks to �nancial reporting. For example, in the cash disbursement process a key risk is paying an invoice that has
not been approved by a department or purchaser. The key control would be the review and approval process of invoices.
Through this process we also identify controls that are e�ective for us to test and rely upon in order to reduce the
amount sampling and analytical procedures we perform.

We would expect to test controls in the following areas, in order to conduct a more e�ective and e�cient audit: cash
disbursements, cash receipts, revenue billing, and payroll.

The second component of internal controls that gain an understanding are information  technology general controls
(ITGC). These controls will considered carefully during our evaluation of internal control over �nancial reporting.  The
controls that mitigate these risks are important because of their pervasive e�ect on the reliability, integrity, and
availability of processing relevant data. IT risks & controls will be evaluated and tested from the top down as follows:

1. IT General Controls (ITGCs) typically impact multiple applications in the technology environment and prevent certain
events from impacting the integrity of processing data. Computer operations, physical and logical security,
program changes, systems development, and business continuity are examples of processes where general IT
controls reside. These IT controls are pervasive because they can have an impact on the City’s achievement of
�nancial reporting objectives germane to many of its processes.

2. Application controls are more speci�c to individual processes. These controls include policies and procedures
designed and implemented in the applications and data. They also include so called programmed controls within
the applications that perform speci�c control related activities, such as computerized edit checks of input data,
numerical sequence checks, validation of key �elds, and exception reporting and related follow-up on exceptions.

In our process of reviewing the many internal control processes in place throughout the City we use our  extensive
experience in Florida governments and fresh perspective to provide the City some best practices and observations that
would be extremely useful in generating ideas for e�ciencies in processes and policies.
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APPROACH TO DETERMINING LAWS & REGULATIONS SUBJECT TO TEST WORK
Due to our extensive government auditing experience we are very familiar with the Rules of the Florida Auditor General,
the requirements imposed by Florida Statutes and regulations, and our reporting obligations.  To facilitate compliance
testing on our City audits we review the statutes each year and create testing tools which our teams use to help them
determine which sections of the Statutes are in-scope for compliance testing based on which are direct and material to
the City. Where possible, we will incorporate our statutory compliance testing into our �nancial statement substantive
testing to gain e�ciencies but where this is not possible we will perform a stand-alone compliance test.

A separate signi�cant portion of our audit in relation to laws and regulations is the single audit component of the overeall
audit engagement. Our single audit approach is as follows:

CRI's approach to Single Audits has proven to be highly e�cient and e�ective and this has led to CRI earning the Single
Audit Resource Center (SARC) Award for Excellence in knowledge, value, and overall client
satisfaction.

The steps in the single audit are very similar to those in the �nancial statement audit in that they focus on risk
assessment, followed by the testing of transactions and controls, and are concluded with communication of the results
and �nancial reporting.  Below we have summarized the speci�c steps taken in our single audit approach:

Obtain the Schedule of Expenditures of Federal Awards (SEFA) and the Schedule of Expenditures of State Financial
Assistance (SESA) (if applicable),
Check the SEFA and SESA for accuracy and reconcile them to the underlying �nancial records,
Following the Federal and State requirements we utilize our highly-e�cient, internally-generated tools to assist us in
determining and documenting which grants are to be tested,
For each grant being tested, we perform a risk assessment to determine which compliance requirements are direct
and material and in-scope for testing,
We perform inquiries with management and observation of processes to establish the controls over compliance
which are in place over each direct and material compliance requirement,
For a sample of items we perform e�cient, dual-purpose testing to gain comfort over both the operating
e�ectiveness of controls and compliance with the direct and material requirements,
Results of the testing procedures are reviewed and any possible �ndings are investigated to determine the most
appropriate way to report them, and
Once all procedures are complete, the single audit reports are issued.
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SAMPLE SIZES AND THE EXTENT TO WHICH STATISTICAL SAMPLING IS USED
In our approach, we base our testing o� the risk of an account balance, as described above. Based on the risk we will
determine our testing approach which would including sampling balances to test individual transactions and also use
analytical procedures. We try and maximize the use of analytical procedures as we can then identify unusual trends and
focus sampling in areas with greatest risk.

Included in our engagement team, David Alvarez, is the �rm-wide sampling expert and has been teaching sampling
courses at our internal CPE Week for approximately �ve years. Throughout the year engagement teams from other
o�ces reach out to David with sampling related questions and di�culties.

CRI has the ability to use both statistical and non-statistical sampling methodologies. The selection of the two techniques
depends on the format in which populations are provided. When populations are provided in an Excel or delimited �le we
can use statistical sampling methodologies. We primarily use Active Data to select items through this method of monetary
unit sampling. For all other populations we use a non-statistical sampling approach that is based on the AICPA's Sampling
Guide. In both instances our sample sizes �rst focus on individually signi�cant items and then the remaining sample is
based on risk in the population and materiality for the related opinion unit. Once we select items, testing is performed
over each selected item.

TYPE AND EXTENT OF ANALYTICAL PROCEDURES
Analytical review procedures will be used in planning the nature, timing and extent of most audit procedures performed
by CRI. Examples of analytical procedures used include comparisons to prior year  balances and amounts from the
City's �nancial reports as well as comparisons to current year budgets using the City budget documents. Likewise, they
will be used on an overall basis to test the results of the procedures we perform.

Throughout the audit, we will use analytical procedures such as historical trend comparisons, and prior year actual to
current-year actual comparisons on selected, related groups of accounts from the City's  �nancial reports and budget
documents. We also prepare predictive analytics as our primary substantive tests of accounts. These predictive analytics
would be performed over payroll and enterprise fund revenues. We use data analytic tools discussed above to allow to
perform these highly e�ective procedures. These are invaluable audit procedures that assist us in streamlining our audit
work while “zeroing” in on issues for management’s consideration. Thus, this approach provides advantages for both the
City as well as the auditors.

APPROACH IN DRAWING SAMPLES FOR TESTING COMPLIANCE 
During our audits we perform tests of compliance in relation to Florida Statutes and in accordance with Uniform
Guidance and Chapter 10.550, Rules of the Auditor General. Our sample sizes are driven based on the level of assurance
needed from the test, meaning the signi�cance of the compliance requirement, as well as the size of the population. The
population is the number of times there is a transaction or requirement for each compliance component. 

IDENTIFICATION OF POTENTIAL AUDIT PROBLEMS
CRI's government industry line is the largest segment of business for the �rm.   It's extremely rare we encounter a
problem/issue we wouldn't be able to address.

We do not foresee any anticipated audit problems for the City of Clearwater.  Given our experience and sta� level,
we have seen many approaches at di�erent locations to similar issues that would impact the City and are �exible in our
approach that emphasizes how things work best for our clients and not how things only create e�ciency on our side.
Should the City have any problem with our approach or conclusion, you are welcome to contact our corporate oversight
function for a fresh perspective. All related contact information would be provided to management. We also have not
identi�ed any special assistance that will be requested from the City in performing this engagement.  
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REFERENCES FOR THE CITY OF CLEARWATER

CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions
for overcoming them. Our team’s combined experience is derived from providing audit, tax, consulting, and
accounting outsourcing services. We parlay this vast experience and derived best practices into proven solutions
that bene�t you. Below we share speci�c, relevant client references; we encourage you to consult with them.

RELATIONSHIP TIMELINE SERVICE DESCRIPTION POINTS TO CONSIDER  Hours

City of Largo
201 Highland Ave. N
Largo, FL 33770
Kimball Adams-Finance Director
727.587.6747
kadams@largo.com

2012 to
Present

Financial Audit
Single Audit
EMS Certi�cation

Data Analytics Services
Examination of procedures in
accordance with Pinellas
County Regulations
Responsiveness to client
needs

800

City of Jacksonville
117 W Duval St
Jacksonville, FL 32202
Kyle Billy
Council Auditor's O�ce
904.255.5488
kbilly@coj.net

2015 to
Present

Financial Audit
Federal and State Single
Audit
CAFR review 
CRA Audit
Venue Audit

GFOA deadline met
Court cost reporting
Land�ll escrow Audit
Debt refunding transactions
Signi�cant enterprise fund
activity

2,500

City of Daytona Beach
301 S. Ridgewood Ave
Daytona Beach, FL 32114
Patricia Bliss-CFO
386-671-8060
blissp@codb.us

2014 to
Present

Financial Audit
Federal and State Single
Audit

Client service experience 
Responsiveness to client
needs 

1,000

City of Melbourne
900 E. Strawbridge Ave
Melbourne, FL 32901
Je� Towne, Finance Director
321-608-7010
je�.towne@mlb�.org

1978 to
Present

Financial Audit
Federal and State Single
Audit

Client service experience 
Responsiveness to client
needs 
Long-term relationships

850

Pasco County, FL
38053 Live Oak Ave Ste 205
Dade City, FL 33523
Manny Long-Finance Director
352.521.4581
mlong@pascoclerk.com

2017 to
Present

Financial Audit
Single Audit
CAFR and PAFR Review
Numerous Attestation
Reports

Drastically improved audit
timeliness from prior auditor
Debt refunding transactions
Signi�cant enterprise fund
activity

3,775
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COST PROPOSAL

We value creating mutually rewarding, long-term relationships with our clients. Our goal is to provide high
quality, responsive service that yields returns far greater than your investment in our professional fees. Please
�nd below our proposal of fees to provide the requested services for the upcoming �scal years. Our fees below
are stated as "not-to-exceed" fees, so any overruns would be absorbed by CRI, but if we come in under budget
we will pass these savings back to the City/Tax Payers.

SERVICE
CRI FEES

2020
CRI FEES

2021
CRI FEES

2022
CRI FEES

2023
CRI FEES

2024

Perform external audit services in
accordance with auditing standards
generally accepted in the United
States of America (GAAS)

$119,000 $119,000 $120,500 $120,500 $121,500

Perform Federal and State Single
Audit

7,500 7,500 8,000 8,000 8,000

Auditing the special purpose
Schedule of Revenue for Emergency
Medical Services (EMS)

1,500 1,500 1,500 1,500 1,500

Total $128,000 $128,000 $130,000 $130,000 $131,000

If City of Clearwater requests additional services outside of this proposal, professional fee hourly rates are as
follows, but may be negotiated depending on the project request:

CLASSIFICATION HOURLY RATE

Partner $275

Manager $150

Senior $90

Sta� $55

IT Specialist $250

Fraud Specialist $250

Our professional fees are based on the key assumptions that City of Clearwater will:
Ensure that the predecessor’s work papers will be made available for timely review. 
Make available documents and work papers for review at City of Clearwater's headquarters location,
although we may choose to review at alternate locations. 
Prepare certain schedules and analyses and provide supporting documents as requested. 
Assist us in obtaining an understanding of the accounting systems of City of Clearwater. 
Not experience a signi�cant change in business operations or �nancial reporting standards.
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REQUIRED FORMS

EXCEPTIONS/ADDITIONAL MATERIALS/ADDENDA FORM
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VENDOR INFORMATION FORM
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VENDOR CERTIFICATION OF PROPOSAL FORM
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SCRUTINIZED COMPANIES FORM
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CERTIFICATE OF INSURANCE
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W9 FORM
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APPENDIX A-CRI GOVERNMENT CLIENTS FIRM-WIDE
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