Application for Advisory Boards

A

Board Selection

BRIGHT AND BEAUTIFUL- BAY TO BEACH

Please refer to the City of Clearwater Advisory Boards listing for requirements.
You will need to upload at least one of the following:

o Current voter registration within city limits
o Valid current Florida Driver License issued to an address within city limits
o Declaration of Domicile filed with the city clerk affirming residency within city limits

Select the Boards That You Would Like to Apply To

Boards Charter Review Committee

RECEIVED




Personal Info

First Name *
Middle Initial
Last Name *

Email Address *

Primary Phone *

Length of Residency*

Business Owner?*

Home Address
Street Address

*

City

Zip Code*

Marita

Lynch

ff ot a resicent of Gearw ater. select "Not a Resident”

6+ Years

Do You Own or Represent a Business in Gearw ater”

¢ Yes € No

Clearwater

33756




Education & Work

Highest Level of Education

Qccoupation

Employer

Relevant Work Experience

Community Activities

Board Service

Master's degree

i retired, enter former occugatox:

Health care consultant

1 have led small and large teams as a project manager and as a process
improvement expert. | am a nurse by background although my most recent work
experience has been as an [T health care consultant. In these roles | am able to lead
teams and to be a team member. | have extensive experience in analyzing current
state and current processes and in mentoring teams towards creating solutions to
issues that have been identified.

Member of Clearwater Citizens Academy, Class of 2018.
Guardian Ad Litem

Big Sister in BBBS program

Leadership Pinellas Class of 2002

Clearwater Jazz Holiday Board 2003

Have you served of do you serve on a board in Geanw ates?

€ Yes € No




Attachments

Please refer to the City of Clearwater Advisory Boards listing for requirements and please attach a copy of one of the following documents:

o Current voter registration within city limits
o Valid current Florida Driver License issued to an address within city limits
o Declaration of Domicile filed with the city clerk affirming residency within city limits

Proof of Residency Drivers license.pdf 352.25KB
File types accepted: pdf, tif, U, peg, g, gf, doc. coox. it prg. 10 MB max file size




Questionnaire

Question 1. What is your understanding of the duties and responsibilities of the Board(s)?

Answer 1. % Advisory Boards are designed to do just that, to advise. Members of the Board bring to the table their
relevant experience, insights and knowledge which are based on their work and life experience.
This provides the decision-making bodies the benefit of speaking with members of the community who
understand the issues, who will be impacted by any decisions and who can advise on an appropriate
course of action.
Strategy and direction can then be developed with the input and support of the Board members.
This way a more representative course of action can be developed. This approach helps the City actin a
more responsive way to the needs of the community.

Question 2. Have you ever observed a board meeting either in person or on C-View, the City's TV station?

Answer 2. ¥ ¢ Yes € No

Question 3. What background, experience, or education qualifies you to serve on the Board(s)?

Answer 3.* | have been a resident of Clearwater for 26 years and | love this city. | am highly motivated to help
Clearwater find solutions to the many issues that face the city today.
| have work experience in providing consultative advisory services to healthcare corporations throughout
the United States. In that role, | have gained an understanding of the importance of the role of the
Advisory Board and as a consuitant | have supported organizations to identify priorities and goals, to
develop strategies to meet those goals and to address challenges and issues as they arise.
| have a Masters of Business Administration as well as certification as a Lean Six Sigma Black Belt.
| also have extensive work experience in leading teams as a project manager and as a process
improvement specialist. These goal-oriented skills and experiences are very helpful while participating in
Advisory Board activities.

Question 4. Why do you want to serve on the Board(s)?

Answer 4.* As | mentioned above, | am a long time resident of Clearwater and | love this city. | now have more free
time and I'd like to devote some of that time to civic activities. | think engagement in civic life is extremely
important and | would be honored to offer my skills and experience to help Clearwater be a great city.

Date * 11/28/2018

Signature*

Hakin Lynck




