Tentative Imagine Clearwater Implementation Schedule

ID Task |Task Name Duration Start Finish N7 2018 2019 2020 2021 2
Mode alf 1, 2017 | Half 2, 2017 | Half 1, 2018 | Half 2, 2018 | Half 1, 2019 | Half 2, 2019 | Half 1, 2020 | Half 2, 2020 | Half 1, 2021 | Half 2, 2021 |H
FMAM J A SIOND JFMAM I J AlSOND I FMAMI I ASOND I FMAMI I ASONDJ FMAM I 1AlSlOND .
1 ™= Imagine Clearwater 1233 days 3/27/17 12/15/21
2 L Immediate Actions 495 days 3/27/17 2/15/19 1
3 L First Referendum 106 days 6/12/17 11/7/17 [
12 L Special Act Amendment 192 days 6/15/17 3/10/18 | p—|
19 - Update Downtown Plan 190days 3/27/17 12/15/17 e
21 - Activate Main Library 394 days 5/15/17 11/15/18 I 1
25 - Water Front Connection 371days 9/15/17 2/15/19 I 1
28 L Second Century Storefront 110days 7/15/17 12/15/17 | — |
30 LA Phase 1 849 days 6/15/17 9/15/20 I 1
31 LA Bluff Walk north of Cleveland 717 days 6/15/17 3/15/20 I 1
Street
37 - Coachman Garden & the Green 654 days 3/15/18 9/15/20 ! 1
(Bandshell & Restrooms)
40 - Phase 2 1153 days 7/15/17 12/15/21 I
41 - Bluff Walk south of Cleveland 762 days 1/15/19 12/15/21 !
Street
44 L - Harborview Redevelopment 283 days 7/15/17 8/15/18 [ 1
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