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:WOI City Commission Policy Review 
Draft Working Suggestions 

Distribution of Commission Muil Continued 

Emails or "hard copy" mail relating to official business, sent directly to a 
Commissioner's home or business or hand delivered shall nlso be forwarded to 
the Commission Assistant ror distribution. 

When a Commissioner serves on a board as the City Commission's 
representative, thut Commissioner sha.JI keep the City Commission and the City 
Manager infonned of the bourd's activities by providing periodic written or oral 
reports as the Commissioner deems appropriate. [Recommend this pamgrnph be 
renumbered us a separate Policy Statement, as it doesn't deal with Distribution of 
Commission Maill 

Existing: 
M. Strategic Planning. Each year the City Commission shall meet in a strategic 

planning session(s) to develop a five-year strategic plan which will include a 
three-year financial forecast presented to the City Manager and will be the 
beginning of the budget process for the next fiscal year. 

Proposed: 
M. Strategic Planning. Each year the City Commission shall meet in a strategic 

planning session(s). The meeting(s) will review, and update as necessary. the 
City's Mission. Values and Vision Statements. From these documents a five-year 
strategic plan will be developed. The five-year strategic plan will become the 
basis for the annual City Manager and City Attorney Objectives. and the City's 
annual budget process for the next fiscal year. to Eievelop a Hve year skategie plan 
which will iRsl1:1de a three year fiHBIJeiel Fereeast j'Jresented to the City Manager 
anEI will bo the begiRnlng of the b1:1dget precess for the next fiscal year, 
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** Proposed language submitted by Commissioner Jonson:
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