
Preliminary Programming 

Site check locations for appropriateness / Update based on Field Survey

Preliminary submittal of sign location plans / message schedule

Update programming (Sign Locations / Messages)

Submit Secondary Programming for client review

Review Locations and Design Information w/ Approving Agencies 

Update Plans based on City of Clearwater & FDOT comments

Refine / Revise Design / Expand Menu of Sign Types

Finalize functional aspects of program

Prepare Mock-Ups, Material Samples, etc

Preliminary Budget: Submit DD drawings to fabricator

Receive preliminary cost estimates

Present designs for final approval to Steering Comm. 

Present design to Stakeholders and approving agencies (incl. FDOT)

Prepare Design Intent Drawings (Bidding Document)  

Finalize Sign Location Plans / Final Field Surveys 

Prepare Final Cost Estimates and Comparisons

Bid Documentation Package Complete

Steering

Stage Complete
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Approving Agencies

EXHIBIT B
PHASE 2 CITY OF CLEARWATER
WAYFINDING PROGRAM

Schedule shown illustrate typical
timeframes for tasks provide by 
the design team.

Client approvals, including State, 
County and Municipalities are 
difficult to predict and generally 
have a significant effect on the 
ultimate completion date 
of the project.
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9 16 23 30 6 13 205 12 5 1219 26 27 6 13 20 272 10 17 24 313

CLIENT REVIEW PERIOD


