Central Avenue Bus Rapid Transit

PSTA Board Meeting

August 24, 2016

Pinellas Suncoast Transit Authority (PSTA)
St. Petersburg, Florida



p—

Project Schedule T —— STV

OUTREACH & COORDINATION

PROJECT INITIATION
No Bulld and Travel Markst Assessment

CORRIDOR ANALYSIS

selectlon of Allgnment, ETOM Screening, and Level
of Environmental Analysls Required

VEHICLE OPTIONS/TECHNOLOGY
Dlesel, Hybrid, and Eleciric BRT Comparisons

SERVICE AND OPERATIONS
Frequency, Ridership, and O&M Costs

RIDER ACCESS

Statlon Locatlons, Right vs. Left-slde Boarding, and
Interaction with Other Modes (Blcycle, Pedestrian,
Local Buses, Traffic)

CONCEPTUAL DESIGN
ENVIRONMENTAL DOCUMENTATION

FINANCIAL PLAN & FTASUBMITTAL

Task One: Task Two: ‘ Task Three:
Project Initiation and Corridor Analysis Conceptual Design and Environmental Effects

| Small 5tarts Submittal

W LOCAL DECISION POINT

SCHEDULE: VERSION 4, DRAFT 8/M/20154



e Recent Activities & Next Steps

§ = June-August

| — Technical analysis
— Public engagement
August

— Review technical analysis
results & public comments
with PSTA Board

September

— ldentify preferred beach
i routing alternative
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[=7 s \= — |dentify downtown terminus

— Begin environmental
analysis & development of
design concepts
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Evaluation Criteria ==
Fit
How much of the corridor could be used for continuous BRT features?
Speed

How quickly can you get between downtown St. Petersburg & the
beaches? Where is there traffic congestion?

Access
How safe is the corridor to drive? How easily can you get to the
stations by bike or on foot?

Market
How well does the corridor serve residents? Workers? Visitors?
People without cars?

Competitive
Will the service allow people to drive fewer miles? How many people
will use the service?
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% FIT
How much of the corridor could be used for continuous BRT features?

« Bus should have bypass lanes at congested intersections
. Dedlcated bike lanes, sidewalks, and parklng should also be n the corrldor
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» How much of the corridor could be
used for continous BRT features?

South Pasadena/St Pete Beach Treasure Island
s
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BETTER

of the beach corridor could
be used for continuous BRT features

7%

of the beach comidor could
be used for continous BRT features

of the beach corridor could
be used for continuous BRT features




> SPEED

How quickly can you get between Downtown St. Petersburg and the

beaches? Where Is there traffic congestion?
* Mix of views on whether the destination outweighs traffic congestion.
BRT should be given its own green time when crossing intersections.
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» How quickly can you get between
Downtown St. Petersburg

and the beaches?

W PINELLAS SUNCOAST
TRAMSIT AUTHORITY

» Where is there traffic congestion? mmm
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South Pasadena/St Pete Beach
Fer—

Treasure Island

4 5 between
Downtown
(q St. Petersburg

7 minutes and the beaches

Heavy congestion —
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and Tyrone Boulevard
intersection
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Causeway
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st ACCESS

How safe is the corridor to drive? How easily can you get to the

stations on bike or on foot?
» Only stops at major destinations should provide parking.

» BRT destinations should be pedestrian and bike friendly
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» How safe is the corridor to drive?
» How easily can you get to the statlons & o

by bike or on m‘”

Madoeira Beach South Pasadena/St Pete Beach Treasure Island

\ HIGHEST U~ LOWER LOWEST v
Q potential to REDUCE o\ W Jf potential to REDUCE potential to REDUCE q
auto injuries and deaths p—y Y auto injuries and deaths auto injuries and deaths
= $2 69 million+ in savings annually = $2 21 million-+ in savings annually
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How well does the corridor serve residents? workers? visitors? people

without cars?
» BRT service should focus on commuters and tourists.
« PSTA should focus on serving future destinations and encourage/support their

growth.
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» How well does the corridor serve...
> Residents?
- Workers?
> Visitors?
> People without cars?

South Pasadena/St Pete Beach

LOWEST population density {55, HIGHEST

population

density perace)
to MAJOR job centers like UUNNEULID
Tyrone Square Mall and to MAJOR job centers like
Bay Pines VA campus Palms of Pasadena Hospital and

Tradewinds Island Grand Resoris

hotel rooms within hotel rooms within
walking distance walking distance
+ of the corridor of the corridor

Treasure Island
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GOOD
LOWER population density 25,

o COMNECTS

= 1,000+

hotel rooms within
walking distance
of the corridor
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= COMPETITIVE

Will the service allow people to drive fewer miles? How
many people will use the service?
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> Will the service allow people to
drive fewer miles?

> How many people will use the
service?
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Attracts e FEWEST new riders Attracts MORE new riders and
and people without cars the MOST people without cars
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: South Pasadena/
Madeira Beach St Pete Beach Treasure Island
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Outreach Summary

Public Workshop Comments

Stakeholder Discussions

Serving the tourist and commuter markets is
the most important factor

St. Pete Beach corridor would transport the

;nuci)zi I’;ourlsts and workers back and forth MADEIRA BEACH

BRT would allow visitors and tourists to get
around without renting a car

Hotels should partner to advertise the service
BRT would complement Central Avenue Trolley

Being competitive for Federal dollars is very
iImportant

Hoteliers on St. Pete Beach are interested in
this service

Each of the beach cities have expressed interest
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