


4/7/22, 8:24 AM Commonwealth of Virginia Mail - RE: LVA-MAT-22-007

Sconzo, Nancy <nancy.sconzo@lva.virginia.gov>

RE: LVA-MAT-22-007

1 message

Lee Ann Queen <LeeAnn.Queen@baker-taylor.com> Thu, Apr 7, 2022 at 8:22 AM

To: "Sconzo, Nancy" <nancy.sconzo@lva.virginia.gov>

Hello Nancy,

Thank you for your inquiry. Responses are listed underneath the questions below.

Please let me know if we can provide any other information.

Thank you for your consideration.

Kind Regards,

Lee Ann

Lee Ann Queen
Director — Pricing Services
Baker & Taylor

E-Mail: QueenL@baker-taylor.com

From: Sconzo, Nancy <nancy.sconzo@lva.virginia.gov>
Sent: Monday, April 4, 2022 8:20 AM

To: Lee Ann Queen <LeeAnn.Queen@baker-taylor.com>
Subject: LVA-MAT-22-007

Good morning,

The purpose of this email is to negotiate a possible contract between the LVA/MALIA and your company Baker & Taylor.

LVA/MALIA has several negotiation/clarification points we would like to discuss. Please note that this is not an offer of
award and these negotiation points have been selected by the panel.

https://mail.google.com/mail/u/0/?ik=131c4496ee&view=pt&search=all&permthid=thread-a%3Ar-3768104579477945048%7Cmsg-f%3A17294522077 ...
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Panel would like clarification for page 22 — instructions for accessing Online Selection List and Catalog Listings don't
match the current website. The vendor would like an update or omit.

My apologies, our website has been redesigned since the proposal was submitted. Title lists and publications/catalogs
are accessible in a cart format via our Title Source website (catalogs are also available in a browsing view, turning pages
in a digital magazine). From the Title Source site, select BROWSE from the top bar. From the drop down, you may select
categories to review various selection lists, catalogs, genre lists, and BISAC lists. For catalogs, select B&T Publications,
and click on a catalog. You may then choose to view cart listings from the catalog, or, to view the digital magazine, click
on the PDF icon under Select Issue.

Please see below for access to our Title Source database. As this is a trial ID, it is not attached to any live accounts.

Login: MALIA123

Password: Password1

URL = https://ts360.baker-taylor.com

Please let me know if additional ids are desired.

The Panel would like discounts offered on print books for K-12 school libraries.

Baker & Taylor services Public , Special, and Academic libraries, and our response is geared to the support of these
member libraries. Our proposal does not include K-12 schools for any products bid. I apologize that our intent for
member coverage was not properly communicated.

The panel would like to lower the cost of the audiobook CD Media processing package by 50%. Currently the processing
package is $6.79 per unit vs $2.65 for music CD.

The cost to process audiobook CD material is significantly higher than that of Music CD product. Audiobooks on CD often
contain between 10-15 discs and require cases and sleeves to accommodate the larger number of discs. We respectfully
request to leave this pricing as originally submitted.

Page 51 and 52 references areas where Baker & Taylor are sole source providers. Please provide documentation on
letterhead stating that Baker & Taylor are sole source provider for Title Source Family of products, PawPrints prebound
paperback editions and Axis 360 digital platform.

This statement is attached.

Please remember this process is confidential and we ask that you not share this information. We are requesting that
you have your response returned by 9:00 a.m. on Thursday, April 7, 2022.

https://mail.google.com/mail/u/0/?ik=131c4496ee&view=pt&search=all&permthid=thread-a%3Ar-3768104579477945048%7Cmsg-f%3A17294522077... 2/3
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Thank you.

Nancy Sconzo, VCO, VCA

Contract and Procurement Manager
Library of Virginia

804-692-3710

800 East Broad Street

Richmond, VA 23219

Nancy.Sconzo@lva.virginia.gov

BakerTaylor Sole Source Statement 04072022 tc.pdf
257K

https://mail.google.com/mail/u/0/?ik=131c4496ee&view=pt&search=all&permthid=thread-a%3Ar-3768104579477945048%7Cmsg-f%3A17294522077...  3/3
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L PURPOSE: The purpose of this Request for Proposal (RFP) is for the Library of Virginia to solicit sealed proposals from
qualified sources and to establish contract(s) through competitive negotiations with one or more contractors to provide library
books, music, and video to member libraries of the Mid-Atlantic Library Alliance, Inc. (MALIiA).

This RFP outlines the terms, conditions, and all applicable information required for submitting a proposal. Proposal
respondents should pay strict attention to the proposal submission date and time and follow the format and instructions in
Section IV (Proposal Preparation and Submission) of this RFP.

1I1. BACKGROUND: MALIA is an organization of public, academic, school, and special libraries, established to provide
cooperative information services and programs. Full membership is conveyed to applicant libraries upon payment of annual
fees to the corporation.

The Mid-Atlantic Library Alliance (MALiA) represents 221 libraries throughout the mid-Atlantic region, including Virginia,
Tennessee, North Carolina, West Virginia, Kentucky, Alabama, and Florida. Membership includes public, academic,
school, and special libraries. See Attachment D: MALiA Member Libraries as of January 1, 2022 for a list of participating
institutions or consult the MALIA website (http://www.malialibrary.org/) for a current list of members.

The purpose of MALIA is to encourage the development and improvement of all types of library service and to promote the
efficient use of finances, personnel, materials and properties by enabling governing authorities with library responsibilities
to join together in a nonprofit library consortium.

Participation by MALiA members in this Contract is optional and is at the discretion of each participating member. It is
understood and agreed between the parties to any agreement resulting from this RFP that any library that becomes a member
of MALIA after the award of this Contract will be accepted at any time under the terms of this Contract.

The approximate, combined library supplies budget per year is estimated at over $3,000,000.00. The approximate stated
dollar amount is not to be construed to represent any amount MALIA is obligated to purchase under the resulting contract
or relieve the contractor of any obligation to provide service. Dollar amounts may change during the course of the contract
and MALIA reserves the right to increase or decrease the amount as actual needs and funding determine.

II1. STATEMENT OF NEEDS The contractor must be able to provide services necessary to fill orders for library materials placed
by any MALiA member library on a consistent basis during the term of the contract.

This RFP covers the following five categories of library materials:

1. Books — Print

2. Books — Electronic
3. Books — Audio

4. Music

5. Video

Library materials are defined for the purpose of this RFP as stated in the 2013 edition of the ALA Glossary of Library and
Information Science edited by Michael Levine-Clark and Toni M. Carter:

Materials, of all physical substances and formats, acquired by a library to constitute its library collection. Devices for
reading, viewing, or hearing the informational content of materials are excluded.

Participating MALiA member libraries that become dissatisfied with the service received during the course of this contract
may withdraw at any time with no penalty.

Iv. PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS:

A. ESTIMATED TIMELINE



RFP Issue Date February 1, 2022
Submit Questions by February 15, 2022
Response to questions posted by February 17, 2022
URFP Due Date March 3, 2022
Award of URFP To Be Determined

All questions pertaining to this Unsealed Request for Proposal shall be submitted via email
nancy.sconzo@lva.virginia.gov No questions will be accepted after 5:00 p.m. on February 15, 2022.

REFP RESPONSE : Inorder to be considered for selection, Offerors must submit a complete response contained

in one single PDF to this RFP via the Commonwealth of Virginia’s e-procurement website, eVa. Offerors that submit
a proposal which contains Proprietary and/or Confidential information must also submit one additional electronic
copy in which Proprietary and/or Confidential information is REDACTED. Redacted proposals shall be labeled as
such.

The redacted version of the proposal must have all proprietary information deleted that has been marked as proprietary.
Section numbers which are redacted should be identified as follows: Example: Section 3, paragraph B: “Redacted”.
The redacted version of the proposal must be carefully edited, altered, and refined by the Offeror in order to protect
and maintain complete confidentiality of protected information. LVA/MALIA will not accept responsibility for any
public disclosure of proprietary information that is a result of improper redaction by the Offeror.

ONLY ELECTRONIC RESPONSES WILL BE ACCEPTED and shall be submitted through the eV A Procurement
Portal. Proposals received via email and fax will not be accepted. If an Offeror requires assistance submitting an
electronic response, the Offeror must contact eVA Customer Care at 866-289-7367 or email
eVACustomerCare@dgs.virginia.gov. No other distribution of the proposal shall be made by the Offeror.

LATE RESPONSES WILL NOT BE ACCEPTED.

LPROPOSAL PREPARATION :

a.  Proposals shall be signed by an authorized representative of the offeror. All information requested should be
submitted. Failure to submit all information requested may result in the purchasing agency requiring prompt
submission of missing information and/or giving a lowered evaluation of the proposal. Proposals that are
substantially incomplete or lack key information may be rejected by the purchasing agency. Mandatory
requirements are those required by law or regulation or are such that they cannot be waived and are not subject
to negotiation.

b.  Proposals should be prepared simply and economically, providing a straightforward, concise description of
capabilities to satisfy the requirements of the RFP. Emphasis should be placed on completeness and clarity of
content.

c.  Proposals should be organized in the order in which the requirements are presented in the RFP. All pages of the
proposal should be numbered. Each paragraph in the proposal should reference the paragraph number of the
corresponding section of the RFP. It is also helpful to cite the paragraph number, sub letter, and repeat the text
of the requirement as it appears in the RFP. If a response covers more than one page, the paragraph number and
sub letter should be repeated at the top of the next page. The proposal should contain a table of contents which
cross-references the RFP requirements. Information which the offeror desires to present that does not fall within
any of the requirements of the RFP should be inserted at an appropriate place or be attached at the end of the
proposal and designated as additional material. Proposals that are not organized in this manner risk elimination
from consideration if the evaluators are unable to find where the RFP requirements are specifically addressed.

d. As used in this RFP, the terms "must", "shall", "should" and “may” identify the criticality of requirements.
"Must" and "shall" identify requirements whose absence will have a major negative impact on the suitability of
the proposed solution. Items labeled as "should" or “may” are highly desirable, although their absence will not
have a large impact and would be useful, but are not necessary. Depending on the overall response to the RFP,
some individual "must" and "shall" items may not be fully satisfied, but it is the intent to satisfy most, if not all,
"must" and "shall" requirements. The inability of an Offeror to satisfy a "must" or "shall" requirement does not
automatically remove that Offeror from consideration; however, it may seriously affect the overall rating of the
Offerors’ proposal.



e.  Each copy of the proposal should be bound or contained in a single volume where practical. All documentation
submitted with the proposal should be contained in that single volume.

f.  Ownership of all data, materials, and documentation originated and prepared for the State pursuant to the URFP
shall belong exclusively to the State and be subject to public inspection in accordance with the Virginia Freedom
of Information Act. Trade secrets or proprietary information submitted by an offeror shall not be subject to
public disclosure under the Virginia Freedom of Information Act; however, the offeror must invoke the
protections of § 2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other
material is submitted. The written notice must specifically identify the data or materials to be protected and state
the reasons why protection is necessary. The proprietary or trade secret material submitted must be
identified by some distinct method such as highlighting or underlining and must indicate only the specific
words, figures, or paragraphs that constitute trade secret or proprietary information. The classification of
an entire proposal document, line item prices, and/or total proposal prices as proprietary or trade secrets is not
acceptable and will result in rejection of the proposal. If, after being given reasonable time the offeror refuses to
withdraw an entire classification designation, the proposal will be rejected. (Attachment G)

3. _ORAL PRESENTATION :
Offerors who submit a proposal in response to this RFP may be required to give an oral presentation of their proposal
to the agency. This provides an opportunity for the offeror to clarify or elaborate on the proposal. This is a fact finding
and explanation session only and does not include negotiation. The issuing agency will schedule the time and location
of these presentations. Oral presentations are an option of the purchasing agency and may or may not be conducted.

B. _SPECIFIC PROPOSAIL INSTRUCTIONS :
Proposals should be as thorough and detailed as possible so that LVA may properly evaluate your capabilities to provide
the required goods/services. Offerors shall submit the following items as a complete proposal:

1. Return the RFP cover sheet and all addenda acknowledgments, if any, signed and filled out as required.

2. Completed Offeror Data Sheet (Attachment A)

3. Fill out Service Requirement Deemed Important in Consideration of Contractor Selection (Attachment B)
4, Offeror Discount Pricing Sheet (Attachment C)

5. Small Business Subcontracting Plan (Attachment E)

6. Fill out Virginia State Corporation Commission (SCC) Registration information (Attachment F)

7. Fill out Proprietary/Confidential Information Identification (Attachment G)

8. Must be eVA registered and SBSD certified prior to closing date.

V. EVALUATION AND AWARD CRITERIA

A. EVALUATION CRITERIA

RFP Reference Evaluation Criteria Max Possible
Score

Attachment A
Offeror Data Sheet,
Attachment B Company Data 15
Service Requirements, I
Atta(?hment B Orders and Fulfillment 15
Service Requirements, 11
Attachment B .
Service Requirements, 11 Invoices and Payment 10




Attaghment B Overall Cost Considerations 20

Service Requirements, IV

Attaghment B Customer Service 20

Service Requirements, V

Attachment E

Small Business Subcontracting Plan SWaM 20
TOTAL 100

B. AWARD OF CONTRACT - see Award Term in Special Terms and Conditions Section VIII -B

VI. REPORTS:
A. Annual report for total usage, as described in Attachment B, V. Customer Service, #10

B.

Use of Subcontractors

If the Offeror intends to use subcontractors to perform any portion of the work described in the RFP, the Offeror must
clearly state so. LVA/MALIA is placing increased emphasis on its SWaM (Small, Women and Minority Owned) business
program and is interested in identifying any potential opportunities that may be available to engage vendors to be certified
by the Virginia Department of Small Business and Supplier Diversity (DSBSD) through new or existing contracts. Identify
and list any such opportunities that your firm would commit to if awarded this contract in Attachment E Participation in
State Procurement Transactions Small Businesses and Businesses Owned by Women and Minority. The Offeror’s response
must include a description of which portion(s) of the work will be sub-contracted out and the names and addresses of potential
subcontractor under the Contract.

By submitting a proposal, Offerors certify that all information provided in response to the Request for Proposals is true and
accurate. Failure to provide information required by this Request for Proposal will ultimately result in rejection of the
Proposal.

Report on the Participation of Small Businesses and Businesses Owned by Women and Minorities

Unless the Contractor is a DSBSD certified small business, the Contractor shall submit annual reports on the direct
involvement of DSBSD certified SWaM Businesses in the performance of the contract. The report shall specify the actual
dollars spent to date with Small Businesses based on the Contractor’s commitment for utilization of SDBSD SWaM
business.

The Contractor shall provide this information electronically to:

Nancy Sconzo
Office of Purchasing and Finance
Nancy.Sconzo@lva.virginia.gov

Failure to submit the required information will be considered a contract compliance issue and will be addressed
accordingly.

VII. PREPROPOSAL CONFERENCE: Not applicable

VIII. GENERAL TERMS AND CONDITIONS

A.

B.

VYENDORS MANUAL: This solicitation is subject to the provisions of the Commonwealth of Virginia Vendors Manual
and any changes or revisions thereto, which are hereby incorporated into this contract in their entirety. The process for
filing a complaint about this solicitation is in section 7.13 of the Vendors Manual. (Note section 7.13 does not apply to
protests of awards or formal contractual claims.) The procedure for filing contractual claims is in section 7.19 of the
Vendors Manual. A copy of the manual is normally available for review at the purchasing office and is accessible on the
Internet at www.eva.virginia.gov under “I Sell To Virginia”.

APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in all respects by
the laws of the Commonwealth of Virginia, without regard to its choice of law provisions, and any litigation with respect
thereto shall be brought in the circuit courts of the Commonwealth. The agency and the contractor are encouraged to
resolve any issues in controversy arising from the award of the contract or any contractual dispute using Alternative
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C.

E.

Dispute Resolution (ADR) procedures (Code of Virginia, § 2.2-4366). ADR procedures are described in Chapter 9 of the
Vendors Manual. The contractor shall comply with all applicable federal, state and local laws, rules and regulations.

ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the Commonwealth that they will conform
to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting
Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and
§ 2.2-4311 of the Virginia Public Procurement Act (VPPA). If the award is made to a faith-based organization, the
organization shall not discriminate against any recipient of goods, services, or disbursements made pursuant to the contract
on the basis of the recipient's religion, religious belief, refusal to participate in a religious practice, or on the basis of race,
age, color, gender sexual orientation, gender identity, or national origin and shall be subject to the same rules as other
organizations that contract with public bodies to account for the use of the funds provided; however, if the faith-based
organization segregates public funds into separate accounts, only the accounts and programs funded with public funds
shall be subject to audit by the public body. (Code of Virginia, § 2.2-4343.1E).

In every contract over $10,000 the provisions in 1. and 2. below apply:
1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment because of race,
religion, color, sex, sexual orientation, gender identity, national origin, age, disability, or any other basis
prohibited by state law relating to discrimination in employment, except where there is a bona fide occupational
qualification reasonably necessary to the normal operation of the contractor. The contractor agrees to post
in conspicuous places, available to employees and applicants for employment, notices setting forth the
provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor,
will state that such contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be
deemed sufficient for the purpose of meeting the requirements of this section.

d.  If the contractor employs more than five employees, the contractor shall (i) provide annual training on the
contractor's sexual harassment policy to all supervisors and employees providing services in the
Commonwealth, except such supervisors or employees that are required to complete sexual harassment training
provided by the Department of Human Resource Management, and (ii) post the contractor's sexual harassment
policy in (a) a conspicuous public place in each building located in the Commonwealth that the contractor owns
or leases for business purposes and (b) the contractor's employee handbook.

e. The requirements of these provisions 1. and 2. are a material part of the contract. If the Contractor violates
one of these provisions, the Commonwealth may terminate the affected part of this contract for breach, or at
its option, the whole contract. Violation of one of these provisions may also result in debarment from State
contracting regardless of whether the specific contract is terminated.

f.  In accordance with Executive Order 61 (2017), a prohibition on discrimination by the contractor, in its
employment practices, subcontracting practices, and delivery of goods or services, on the basis of race, sex,
color, national origin, religion, sexual orientation, gender identity, age, political affiliation, disability, or
veteran status, is hereby incorporated in this contract.

2. The contractor will include the provisions of 1. above in every subcontract or purchase order over $10,000, so that
the provisions will be binding upon each subcontractor or vendor.

ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, offerors certify that their proposals are made
without collusion or fraud and that they have not offered or received any kickbacks or inducements from any other offeror,
supplier, manufacturer or subcontractor in connection with their (bid/proposal), and that they have not conferred on any
public employee having official responsibility for this procurement transaction any payment, loan, subscription, advance,
deposit of money, services or anything of more than nominal value, present or promised, unless consideration of
substantially equal or greater value was exchanged.

IMMIGRATION REFORM AND CONTROIL. ACT OF 1986: Applicable for all contracts over $10,000:



F.

G.

By entering into a written contract with the Commonwealth of Virginia, the Contractor certifies that the Contractor does
not, and shall not during the performance of the contract for goods and services in the Commonwealth, knowingly employ
an unauthorized alien as defined in the federal Immigration Reform and Control Act of 1986.

DEBARMENT STATUS: By participating in this procurement, the vendor certifies that they are not currently debarred
by the Commonwealth of Virginia from submitting a response for the type of goods and/or services covered by this
solicitation. Vendor further certifies that they are not debarred from filling any order or accepting any resulting order, or
that they are an agent of any person or entity that is currently debarred by the Commonwealth of Virginia.

If a vendor is created or used for the purpose of circumventing a debarment decision against another vendor, the non-
debarred vendor will be debarred for the same time period as the debarred vendor.

ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the Commonwealth of
Virginia all rights, title and interest in and to all causes of action it may now have or hereafter acquire under the antitrust
laws of the United States and the Commonwealth of Virginia, relating to the particular goods or services purchased or
acquired by the Commonwealth of Virginia under said contract.

MANDATORY USE OF STATE FORM AND TERM D DITI FOR RFPs:

Failure to submit a proposal on the official state form provided for that purpose may be a cause for rejection of the proposal.
Modification of or additions to the General Terms and Conditions of the solicitation may be cause for rejection of the
proposal; however, the Commonwealth reserves the right to decide, on a case by case basis, in its sole discretion,
whether to reject such a proposal.

CLARIFICATION OF TERMS: If any prospective offeror has questions about the specifications or other solicitation
documents, the prospective offeror should contact the buyer whose name appears on the face of the solicitation no later
than five working days before the due date. Any revisions to the solicitation will be made only by addendum issued by
the buyer.

PAYMENT:

1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly to the payment
address shown on the purchase order/contract. All invoices shall show the state contract number and/or
purchase order number; social security number (for individual contractors) or the federal employer
identification number (for proprietorships, partnerships, and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as requiring payment 30 days
after invoice or delivery, whichever occurs last. This shall not affect offers of discounts for payment in less
than 30 days, however.

c.  All goods or services provided under this contract or purchase order, that are to be paid for with public funds,
shall be billed by the contractor at the contract price, regardless of which public agency is being billed.

d.  The following shall be deemed to be the date of payment: the date of postmark in all cases where payment is
made by mail, or when offset proceedings have been instituted as authorized under the Virginia Debt Collection
Act.

e. Unreasonable Charges. Under certain emergency procurements and for most time and material purchases,
final job costs cannot be accurately determined at the time orders are placed. In such cases, contractors should
be put on notice that final payment in full is contingent on a determination of reasonableness with respect to
all invoiced charges. Charges which appear to be unreasonable will be resolved in accordance with Code of
Virginia, § 2.2-4363 and -4364. Upon determining that invoiced charges are not reasonable, the
Commonwealth shall notify the contractor of defects or improprieties in invoices within fifteen (15) days as
required in Code of Virginia, § 2.2-4351.,. The provisions of this section do not relieve an agency of its prompt
payment obligations with respect to those charges which are not in dispute (Code of Virginia, § 2.2-4363).

2.  To Subcontractors:

a.  Within seven (7) days of the contractor’s receipt of payment from the Commonwealth, a contractor awarded
a contract under this solicitation is hereby obligated:
8



(1) To pay the subcontractor(s) for the proportionate share of the payment received for work performed by
the subcontractor(s) under the contract; or

(2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to withhold
payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month (unless
otherwise provided under the terms of the contract) on all amounts owed by the contractor that remain unpaid
seven (7) days following receipt of payment from the Commonwealth, except for amounts withheld as stated
in (2) above. The date of mailing of any payment by U. S. Mail is deemed to be payment to the addressee.
These provisions apply to each sub-tier contractor performing under the primary contract. A contractor’s
obligation to pay an interest charge to a subcontractor may not be construed to be an obligation of the
Commonwealth.

3. Each prime contractor who wins an award in which provision of a SWaM procurement plan is a condition to the
award, shall deliver to the contracting agency or institution, on or before request for final payment, evidence and
certification of compliance (subject only to insubstantial shortfalls and to shortfalls arising from subcontractor
default) with the SWaM procurement plan. Final payment under the contract in question may be withheld until
such certification is delivered and, if necessary, confirmed by the agency or institution, or other appropriate penalties
may be assessed in lieu of withholding such payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic and credit card
payments.

PRECEDENCE OF TERMS: The following General Terms and Conditions VENDORS MANUAL, APPLICABLE
LAWS AND COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING, IMMIGRATION
REFORM AND CONTROL ACT OF 1986, DEBARMENT STATUS, ANTITRUST, MANDATORY USE OF STATE
FORM AND TERMS AND CONDITIONS, CLARIFICATION OF TERMS, PAYMENT shall apply in all instances. In
the event there is a conflict between any of the other General Terms and Conditions and any Special Terms and Conditions
in this solicitation, the Special Terms and Conditions shall apply.

OQUALIFICATIONS OF OFFERORS: The Commonwealth may make such reasonable investigations as deemed

proper and necessary to determine the ability of the offeror to perform the services/furnish the goods and the offeror shall
furnish to the Commonwealth all such information and data for this purpose as may be requested. The Commonwealth
reserves the right to inspect offeror’s physical facilities prior to award to satisfy questions regarding the offeror’s
capabilities. The Commonwealth further reserves the right to reject any proposal if the evidence submitted by, or
investigations of, such offeror fails to satisfy the Commonwealth that such offeror is properly qualified to carry out the
obligations of the contract and to provide the services and/or furnish the goods contemplated therein.

TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection it may deem
advisable to assure goods and services conform to the specifications.

ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole or in part without the
written consent of the Commonwealth.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:

1. The parties may agree in writing to modify the terms, conditions, or scope of the contract. Any additional goods or
services to be provided shall be of a sort that is ancillary to the contract goods or services, or within the same broad
product or service categories as were included in the contract award. Any increase or decrease in the price of the
contract resulting from such modification shall be agreed to by the parties as a part of their written agreement to
modify the scope of the contract.

2. The Purchasing Agency may order changes within the general scope of the contract at any time by written notice to
the contractor. Changes within the scope of the contract include, but are not limited to, things such as services to be
performed, the method of packing or shipment, and the place of delivery or installation. The contractor shall
comply with the notice upon receipt, unless the contractor intends to claim an adjustment to compensation, schedule,
or other contractual impact that would be caused by complying with such notice, in which case the contractor shall,
in writing, promptly notify the Purchasing Agency of the adjustment to be sought, and before proceeding to comply
with the notice, shall await the Purchasing Agency's written decision affirming, modifying, or revoking the prior
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P.

written notice. If the Purchasing Agency decides to issue a notice that requires an adjustment to compensation, the
contractor shall be compensated for any additional costs incurred as the result of such order and shall give the
Purchasing Agency a credit for any savings. Said compensation shall be determined by one of the following
methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done can be
expressed in units, and the contractor accounts for the number of units of work performed, subject to the
Purchasing Agency’s right to audit the contractor’s records and/or to determine the correct number of units
independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs incurred and savings
realized. A markup for overhead and profit may be allowed if provided by the contract. The same markup
shall be used for determining a decrease in price as the result of savings realized. The contractor shall present
the Purchasing Agency with all vouchers and records of expenses incurred and savings realized. The
Purchasing Agency shall have the right to audit the records of the contractor as it deems necessary to determine
costs or savings. Any claim for an adjustment in price under this provision must be asserted by written notice
to the Purchasing Agency within thirty (30) days from the date of receipt of the written order from the
Purchasing Agency. If the parties fail to agree on an amount of adjustment, the question of an increase or
decrease in the contract price or time for performance shall be resolved in accordance with the procedures for
resolving disputes provided by the Disputes Clause of this contract or, if there is none, in accordance with the
disputes provisions of the Commonwealth of Virginia Vendors Manual. Neither the existence of a claim nor
a dispute resolution process, litigation or any other provision of this contract shall excuse the contractor from
promptly complying with the changes ordered by the Purchasing Agency or with the performance of the
contract generally.

DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and conditions, the
Commonwealth, after due oral or written notice, may procure them from other sources and hold the contractor responsible
for any resulting additional purchase and administrative costs. This remedy shall be in addition to any other remedies
which the Commonwealth may have.

TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State sales and use tax
certificates of exemption, Form ST-12, will be issued upon request. Deliveries against this contract shall usually be free
of Federal excise and transportation taxes. The Commonwealth’s excise tax exemption registration number is 54-73-
0076K.

If sales or deliveries against the contract are not exempt, the contractor shall be responsible for the payment of such taxes
unless the tax law specifically imposes the tax upon the buying entity and prohibits the contractor from offering a tax-
included price.

USE OF BRAND NAMES: Unless otherwise provided in this solicitation, the name of a certain brand, make or
manufacturer does not restrict offerors to the specific brand, make or manufacturer named, but conveys the general style,
type, character, and quality of the article desired. Any article which the public body, in its sole discretion, determines to
be the equivalent of that specified, considering quality, workmanship, economy of operation, and suitability for the purpose
intended, shall be accepted. The offeror is responsible to clearly and specifically identify the product being offered
and to provide sufficient descriptive literature, catalog cuts and technical detail to enable the Commonwealth to determine
if the product offered meets the requirements of the solicitation. This is required even if offering the exact brand, make
or manufacturer specified. Normally in competitive sealed bidding only the information furnished with the bid will be
considered in the evaluation. Failure to furnish adequate data for evaluation purposes may result in declaring a bid
nonresponsive. Unless the offeror clearly indicates in its (bid/proposal) that the product offered is an equivalent product,
such proposal will be considered to offer the brand name product referenced in the solicitation.

TRANSPORTATION AND PACKAGING: By submitting their proposals, all offerors certify and warrant that the
price offered for FOB destination includes only the actual freight rate costs at the lowest and best rate and is based upon
the actual weight of the goods to be shipped. Except as otherwise specified herein, standard commercial packaging,
packing and shipping containers shall be used. All shipping containers shall be legibly marked or labeled on the outside
with purchase order number, commodity description, and quantity.

INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror certifies that if
awarded the contract, it will have the following insurance coverage at the time the contract is awarded. For construction
10



contracts, if any subcontractors are involved, the subcontractor will have workers’ compensation insurance in accordance
with §§ 2.2-4332 and 65.2-800 et seq. of the Code of Virginia. The bidder or offeror further certifies that the contractor
and any subcontractors will maintain these insurance coverages during the entire term of the contract and that all coverage
will be provided by companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS:

1.  Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for employers of three or
more employees, to include the employer. Contractors who fail to notify the Commonwealth of increases in the
number of employees that change their workers’ compensation requirements under the Code of Virginia during the
course of the contract shall be in noncompliance with the contract.

2. Employer’s Liability - $100,000.

3.  Commercial General Liability - $1,000,000 per occurrence and $2,000,000 in the aggregate. Commercial General
Liability is to include bodily injury and property damage, personal injury and advertising injury, products and
completed operations coverage. The Commonwealth of Virginia shall be added as an additional insured to the
policy by an endorsement.

4.  Automobile Liability - $1,000,000 combined single limit. (Required only if a motor vehicle not owned by the
Commonwealth is to be used in the contract. Contractor must assure that the required coverage is maintained by the
Contractor (or third party owner of such motor vehicle.)

ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a contract as a result
of this solicitation, the purchasing agency will publicly post such notice in eVA (www.eva.virginia.gov) for a minimum
of 10 days.

DRUG-FREE WORKPLACE: Applicable for all contracts over $10,000:

During the performance of this contract, the contractor agrees to (i) provide a drug-free workplace for the contractor's
employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying
employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or
marijuana is prohibited in the contractor's workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the
contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in
every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with
a specific contract awarded to a contractor, the employees of whom are prohibited from engaging in the unlawful
manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the
performance of the contract.

NONDISCRIMINATION OF CONTRACTORS: A bidder, offeror, or contractor shall not be discriminated against
in the solicitation or award of this contract because of race, religion, color, sex, sexual orientation, gender identity, national
origin, age, disability, faith-based organizational status, any other basis prohibited by state law relating to discrimination
in employment or because the bidder or offeror employs ex-offenders unless the state agency, department or institution
has made a written determination that employing ex-offenders on the specific contract is not in its best interest. If the
award of this contract is made to a faith-based organization and an individual, who applies for or receives goods, services,
or disbursements provided pursuant to this contract objects to the religious character of the faith-based organization from
which the individual receives or would receive the goods, services, or disbursements, the public body shall offer the
individual, within a reasonable period of time after the date of his objection, access to equivalent goods, services, or
disbursements from an alternative provider.

eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION. CONTRACTS. AND ORDERS: The eVA

Internet electronic procurement solution, web site portal www.eVA.virginia.gov, streamlines and automates government
purchasing activities in the Commonwealth. The eVA portal is the gateway for vendors to conduct business with state
agencies and public bodies. All vendors desiring to provide goods and/or services to the Commonwealth shall participate
in the eVA Internet e-procurement solution by completing the free eVA Vendor Registration. All bidders or offerors
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Y.

Z.

AA.

BB.

must register in eVA and pay the Vendor Transaction Fees specified below; failure to register will result in the
bid/proposal being rejected.

Vendor transaction fees are determined by the date the original purchase order is issued and the current fees are as follows:
a.  For orders issued July 1, 2014, and after, the Vendor Transaction Fee is:

(i) DSBSD-certified Small Businesses: 1%, capped at $500 per order.
(ii) Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per order.

b. Refer to Special Term and Condition “eVA Orders and Contracts” to identify the number of purchase orders that
will be issued as a result of this solicitation/contract with the eVA transaction fee specified above assessed for each

order.

For orders issued prior to July 1, 2014, the vendor transaction fees can be found at www.eVA.virginia.gov.

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of General Services,
typically within 60 days of the order issue date. Any adjustments (increases/decreases) will be handled through purchase
order changes.

AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the agency shall be bound
hereunder only to the extent that the legislature has appropriated funds that are legally available or may hereafter become
legally available for the purpose of this agreement.

BID PRICE CURRENCY: Unless stated otherwise in the solicitation, offerors shall state offer prices in US dollars.

AUTHORIZATION T DUCT BUSINESS IN THE COMM EALTH: A contractor organized as a stock
or nonstock corporation, limited liability company, business trust, or limited partnership or registered as a registered
limited liability partnership shall be authorized to transact business in the Commonwealth as a domestic or foreign business
entity if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law. Any business entity
described above that enters into a contract with a public body pursuant to the Virginia Public Procurement Act shall not
allow its existence to lapse or its certificate of authority or registration to transact business in the Commonwealth, if so
required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the term of the contract. A public body
may void any contract with a business entity if the business entity fails to remain in compliance with the provisions of this
section.

CIVILITY IN STATE WORKPIACES: The contractor shall take all reasonable steps to ensure that no individual,
while performing work on behalf of the contractor or any subcontractor in connection with this agreement (each, a
“Contract Worker”), shall engage in 1) harassment (including sexual harassment), bullying, cyber-bullying, or threatening
or violent conduct, or 2) discriminatory behavior on the basis of race, sex, color, national origin, religious belief, sexual
orientation, gender identity or expression, age, political affiliation, veteran status, or disability.

The contractor shall provide each Contract Worker with a copy of this Section and will require Contract Workers to
participate in agency training on civility in the State workplace if contractor’s (and any subcontractor’s) regular mandatory
training programs do not already encompass equivalent or greater expectations. Upon request, the contractor shall provide
documentation that each Contract Worker has received such training.

For purposes of this Section, “State workplace” includes any location, permanent or temporary, where a Commonwealth
employee performs any work-related duty or is representing his or her agency, as well as surrounding perimeters, parking
lots, outside meeting locations, and means of travel to and from these locations. Communications are deemed to occur
in a State workplace if the Contract Worker reasonably should know that the phone number, email, or other method of
communication is associated with a State workplace or is associated with a person who is a State employee.

The Commonwealth of Virginia may require, at its sole discretion, the removal and replacement of any Contract Worker
who the Commonwealth reasonably believes to have violated this Section.

This Section creates obligations solely on the part of the contractor. Employees or other third parties may benefit
incidentally from this Section and from training materials or other communications distributed on this topic , but the
Parties to this agreement intend this Section to be enforceable solely by the Commonwealth and not by employees or other
third parties.
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IX.

SPECIAL TERMS AND CONDITIONS

A.

B.

AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for five (5) years
after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. The agency, its authorized
agents, and/or state auditors shall have full access to and the right to examine any of said materials during said period.

AWARD: Selection shall be made of two or more offerors deemed to be fully qualified and best suited among those
submitting proposals on the basis of the evaluation factors included in the Request for Proposals, including price, if so
stated in the Request for Proposals. Negotiations shall be conducted with the offerors so selected. Price shall be
considered, but need not be the sole determining factor. After negotiations have been conducted with each offeror so
selected, the agency shall select the offeror which, in its opinion, has made the best proposal, and shall award the contract
to that offeror. The Commonwealth may cancel this Request for Proposals or reject proposals at any time prior to an
award, and is not required to furnish a statement of the reasons why a particular proposal was not deemed to be the most
advantageous (Code of Virginia, § 2.2-4359D). Should the Commonwealth determine in writing and in its sole discretion
that only one offeror is fully qualified, or that one offeror is clearly more highly qualified than the others under
consideration, a contract may be negotiated and awarded to that offeror. The award document will be a contract
incorporating by reference all the requirements, terms and conditions of the solicitation and the contractor’s proposal as
negotiated.

ADDITIONAL USERS: This procurement is being conducted on behalf of state agencies, institutions and other public
bodies who may be added or deleted at any time during the period of the contract. The addition or deletion of authorized
users not specifically named in the solicitation shall be made only by written contract modification issued by this agency
or institution and upon mutual agreement of the contractor. Such modification shall name the specific agency added or
deleted and the effective date. The contractor shall not honor an order citing the resulting contract unless the ordering
entity has been added by written contract modification.

CANCELLATION OF CONTRACT: The purchasing agency reserves the right to cancel and terminate any resulting
contract, in part or in whole, without penalty, upon 60 days written notice to the contractor. In the event the initial contract
period is for more than 12 months, the resulting contract may also be terminated by the contractor, without penalty, after
the initial 12 months of the contract period upon 60 days written notice to the other party. Any contract cancellation
notice shall not relieve the contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to
the effective date of cancellation.

RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth upon written agreement of both
parties for two_successive one year periods, under the terms of the current contract, and at a reasonable time
(approximately 90 days) prior to the expiration.

: The bid price shall be for complete installation ready for the
Commonwealth’s use, and shall include all applicable freight and installation charges; extra charges will not be allowed.

eVA ORDERS AND CONTRACTS: The solicitation/contract will result in multiple purchase order(s) with the

applicable eV A transaction fee assessed for each order.

Vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet e-
procurement solution and agree to comply with the following: If this solicitation is for a term contract, failure to
provide an electronic catalog (price list) or index page catalog for items awarded will be just cause for the
Commonwealth to reject your bid/offer or terminate this contract for default. The format of this electronic catalog shall
conform to the eVA Catalog Interchange Format (CIF) Specification that can be accessed and downloaded from
www.eVA.virginia.gov. Contractors should email Catalog or Index Page information to eV A-catalog-
manager(@dgs.virginia.gov.

PROPOSAL ACCEPTANCE PERIOD: Any proposal in response to this solicitation shall be valid for 120 days. At
the end of the days the proposal may be withdrawn at the written request of the offeror. If the proposal is not withdrawn
at that time it remains in effect until an award is made or the solicitation is canceled.

SPECIAL EDUCATIONAL OR PROMOTIONAL DISCOUNTS: The contractor shall extend any special

educational or promotional sale prices or discounts immediately to the Commonwealth during the term of the contract.
Such notice shall also advise the duration of the specific sale or discount price.

CONFIDENTIALITY OF PERSONA LLY ID ENTIFIABLE INFORMATION: The contractor assures that

information and data obtained as to personal facts and circumstances related to patients or clients will be collected and
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K.

L.

M.

held confidential, during and following the term of this agreement, and unless disclosure is required pursuant to court
order, subpoena or other regulatory authority, will not be divulged without the individual’s and the agency’s written
consent and only in accordance with federal law or the Code of Virginia. Contractors who utilize, access, or store
personally identifiable information as part of the performance of a contract are required to safeguard this information
and immediately notify the agency of any breach or suspected breach in the security of such information. Contractors
shall allow the agency to both participate in the investigation of incidents and exercise control over decisions regarding
external reporting. Contractors and their employees working on this project may be required to sign a confidentiality
statement.

CONTINUITY OF SERVICES:

a)  The Contractor recognizes that the services under this contract are vital to the Agency and must be continued without
interruption and that, upon contract expiration, a successor, either the Agency or another contractor, may continue
them. The Contractor agrees:

(1) To exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor;

(i1)) To make all Agency owned facilities, equipment, and data available to any successor at an appropriate time
prior to the expiration of the contract to facilitate transition to successor; and

(ii1) That the Agency Contracting Officer shall have final authority to resolve disputes related to the transition of
the contract from the Contractor to its successor.

b) The Contractor shall, upon written notice from the Contract Officer, furnish phase-in/phase-out services for up to
ninety (90) days after this contract expires and shall negotiate in good faith a plan with the successor to execute the
phase-in/phase-out services. This plan shall be subject to the Contract Officer’s approval.

¢) The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out operations) and a fee (profit)
not to exceed a pro rata portion of the fee (profit) under this contract. All phase-in/phase-out work fees must be
approved by the Contract Officer in writing prior to commencement of said work.

STATE CORPORATION COMMISSION IDENTIFICATION NUMBER: Pursuant to Code of Virginia, §2.2-

4311.2 subsection B, a bidder or offeror organized or authorized to transact business in the Commonwealth pursuant to
Title 13.1 or Title 50 is required to include in its bid or proposal the identification number issued to it by the State
Corporation Commission (SCC). Any bidder or offeror that is not required to be authorized to transact business in the
Commonwealth as a foreign business entity under Title 13.1 or Title 50 or as otherwise required by law is required to
include in its bid or proposal a statement describing why the bidder or offeror is not required to be so authorized. Indicate
the above information on the SCC Form provided. Contractor agrees that the process by which compliance with Titles
13.1 and 50 is checked during the solicitation stage (including without limitation the SCC Form provided) is streamlined
and not definitive, and the Commonwealth’s use and acceptance of such form, or its acceptance of Contractor’s statement
describing why the bidder or offeror was not legally required to be authorized to transact business in the Commonwealth,
shall not be conclusive of the issue and shall not be relied upon by the Contractor as demonstrating compliance.

E-VERIFY PROGRAM: EFFECTIVE 12/1/13. Pursuant to Code of Virginia, §2.2-4308.2., any employer with more
than an average of 50 employees for the previous 12 months entering into a contract in excess of $50,000 with any agency
of the Commonwealth to perform work or provide services pursuant to such contract shall register and participate in the
E-Verify program to verify information and work authorization of its newly hired employees performing work pursuant
to such public contract. Any such employer who fails to comply with these provisions shall be debarred from contracting
with any agency of the Commonwealth for a period up to one year. Such debarment shall cease upon the employer’s
registration and participation in the E-Verify program. If requested, the employer shall present a copy of their Maintain
Company page from E-Verify to prove that they are enrolled in E-Verify.

SUBCONTRACTS: No portion of the work shall be subcontracted without prior written consent of the purchasing
agency. Inthe event that the contractor desires to subcontract some part of the work specified herein, the contractor shall
furnish the purchasing agency the names, qualifications and experience of their proposed subcontractors. The contractor
shall, however, remain fully liable and responsible for the work to be done by its subcontractor(s) and shall assure
compliance with all requirements of the contract.

SUBMISSION OF SMALL BUSINESS SUBCONTRACTING PLAN, EVIDENCE OF COMPLIANCE WITH

SMALL BUSINESS SUBCONTRACTING PLAN, AND SUBCONTRACTOR REPORTING :

A.  Submission of Small Business Subcontracting Plan: It is the statewide goal of the Commonwealth that 42% of its
purchases be made from small businesses certified by DSBSD. This includes discretionary spending in prime
contracts and subcontracts. All offerors are required to submit a Small Business Subcontracting Plan.  The
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contractor is encouraged to offer such subcontracting opportunities to DSBSD-certified small businesses. This shall
include DSBSD-certified women-owned and minority-owned businesses and businesses with DSBSD service
disabled veteran-owned status when they have also received DSBSD small business certification. Where it is not
practicable for any portion of the goods/services to be subcontracted to other suppliers, the offeror shall note such
on the Small Business Subcontracting Plan. No offeror or subcontractor shall be considered a small business unless
certified as such by the Department of Small Business and Supplier Diversity (DSBSD) by the due date for receipt
of bids or proposals.

B. Evidence of Compliance with Small Business Subcontracting Plan: Each prime contractor who wins an award in
which provision of a small business subcontracting plan is a condition of the award, shall deliver to the contracting
agency or institution annual reports substantiating compliance in accordance with the small business subcontracting
plan. If a variance exists, the contractor shall provide a written explanation. A subcontractor shall be considered
a Small Business for purposes of a contract if and only if the subcontractor holds a certification as such by the
DSBSD. Payment(s) may be withheld until the purchasing agency confirms that the contractor has certified
compliance with the contractor’s submitted Small Business Subcontracting Plan or is in receipt of a written
explanation of the variance. The agency or institution reserves the right to pursue other appropriate remedies for
non-compliance to include, but not be limited to, termination for default.

C. Prime Contractor Subcontractor Reporting:

1. Each prime contractor who wins an award greater than $100,000, shall deliver to the contracting agency or
institution on annual basis, all applicable information for each subcontractor listed on the Small Business
Subcontracting Plan that are DSBSD-certified businesses or Employment Services Organizations (ESOs). The
contractor shall furnish the applicable information to the purchasing office via the Subcontractor Payment Reporting
tool accessible within the contractor’s eVA account.

2. In addition each prime contractor who wins an award greater than $200,000 shall deliver to the contracting
agency or institution on annual basis, all applicable information on use of subcontractors that are pot DSBSD-
certified businesses or Employment Services Organizations. The contractor shall furnish the all applicable
information to the purchasing office via the Subcontractor Payment Reporting tool accessible within the contractor’s
eVA account.

P. PRIME CONTRACTOR RESPONSIBILITIES: The contractor shall be responsible for completely supervising and
directing the work under this contract and all subcontractors that he may utilize, using his best skill and attention.
Subcontractors who perform work under this contract shall be responsible to the prime contractor. The contractor agrees
that he is as fully responsible for the acts and omissions of his subcontractors and of persons employed by them as he is
for the acts and omissions of his own employees.

Q. CONFIDENTIALITY (Contractor): The contractor assures that information and data obtained as to personal facts and
circumstances related to patients or clients will be collected and held confidential, during and following the term of this
agreement, and will not be divulged without the individual’s and the agency’s written consent. Any information to be
disclosed, except to the agency and its designees, must be in summary, statistical, or other form which does not identify
particular individuals. Contractors and their employees working on this project will be required to sign the Confidentiality
statement in thissolicitation.

R. ENERGY-EFFICIENT AND WATER-EFFICIENT GOODS: When an agency or institution receives two or more
bids for products that are Energy Star certified, meet the Federal Energy Management Program (FEMP) designated
efficiency requirements, appear on FEMP’s Low Standby Power Product List; or are WaterSense certified, the agency or
institution shall only select among those bids.

ATTACHMENTS:

A. Offeror Data Sheet

A. Service Requirements Deemed Important in Consideration of Contractor Selection
B. Offeror Discount Pricing List

C. MALIA Member Listing

D. Small Business Subcontracting Plan

E. Virginia State Corporation Commission (SCC) Registration information

F. Proprietary/Confidential Information Identification
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ATTACHMENT B
rvice Requirements Deemed Important in Consideration of Contractor Selection

Offerors shall return a completed copy of this attachment with their proposals, fully addressing each
requirement/question. Additional documents may be attached only if necessary.

I. COMPANY DATA

1. Describe the vendor’s related work experiences that would demonstrate ability to fulfill the contract.
Include the extent to which the vendor is actively engaged in supplying materials to libraries of the type
listed in this RFP.

We are a leading supplier to thousands of customers worldwide, consisting of domestic and international
academic and public libraries, special libraries, and government agencies, with annual sales of more than 52
million product units. Baker & Taylor offers experience and expertise in the distribution of books, e-books,
spoken word audio CD, DVD, and Music CD products and related technical and physical processing
services, offering a variety of options such as standard, firm orders, continuation services, and customized
library services. We serve as a vital link in the publishing industry, Baker & Taylor’s expertise in the
provision of services and materials is built upon its relationships with more than 75,000
publishers/producers and imprints, supporting an inventory of 11 million units.

We have worked with members of the MALIA Cooperative for over 29 years, and we presently serve as an
awarded vendor of the current agreement.

2. What is the vendor’s total staff size and where are they located?

Baker & Taylor employs over 1,100 people in national and international locations. Our headquarter office
is located in Charlotte, NC, with regional services centers in Commerce, GA and Momence, IL, and
collection development and publisher services administration in Bridgewater, NJ.

3. What is the approximate number of libraries the vendor serves in each of the following categories?

Public_6.100  Academic_52 School_Not Special__ 48
Applicable

4. Describe the vendor’s financial stability, available equipment, and other resources that will ensure the
delivery of acceptable services to MALiA.

Baker & Taylor is one of the world’s largest distributors of books, eBooks, audiovisual materials, and
related services. We maintain a workforce of over 1,100 employees, with locations across the US.
Baker & Taylor will save MALIA members time and money by providing a single source for a wide
range of ordering choices. We offer a wide array of value-added services to our Library customers,
including flexible cataloging, processing, and collection development services.

Baker & Taylor is proud of its longstanding affiliation with MALIA, having serviced the members for
more than 29 years. We offer local sales representation, with separate representatives for each

customer group (public libraries/state agencies, and academic libraries/ special libraries).

General Company Information
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Baker & Taylor is headquartered in Charlotte, North Carolina and operates distribution, technical
support, and sales centers worldwide. Our Charlotte location maintains all sales administration,
customized library services, human resources and financial operations.

For a banking reference, MALIA may contact:
Bank of America, N.A.

Atlanta Plaza Building

600 Peachtree Street, NE

Atlanta, GA 30308-2265

Linda Thrash

Telephone: (404) 607-5388

Fax: (404) 607-5482

DUNS Number: 78-772-4772

5. What categories of materials will the vendor supply? (check all that apply):

X Books: Print

_ X Books: Electronic
_X__ Books: Audio (on CD)
_ X Music (on CD)

_X__ Video (DVD or Blu-ray)

6. If vendor will be supplying Print Books:

a. Approximate number of print book publishers/distributors the vendor can supply:
A force in the book and media communities, Baker & Taylor has established relationships with over 75,000
publishers and producers, 25,000 from which we order materials on a regular basis. Baker & Taylor is continually
expanding the number of publishers and producers from which we purchase materials. We add, on average, 200
new publisher/producers a month, including major trade, university press, independent press, foreign language
press, specialty publishers, and high demand, non-print producers. Our aggressive pursuit of the materials
libraries need is best emphasized by our “open list” approach to new publishers and to publishers for which we
have noticed an increase in demand.

b. Approximate number of print book titles the vendor currently supplies:
Our Title Source website contains information on over 10 million print titles. Our inventory contains over 580,000
titles, with another 3 million available for order.

c. Types of print books the vendor can supply (check all that apply):

X Fiction
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X Nonfiction

X Current/Popular

X Reference

X Large Print

X Non-English Language

X Graphic Novels

X Other:_Please see Exhibits 1 and 2 for a description of material categories

d. Types of audience the vendor can supply (check all that apply):

X Children
X Young Adult
X Adult

e. Provide evidence that demonstrates that the vendor maintains sufficient inventory to supply up
to 5 copies of most titles without backordering.

Baker & Taylor’s national inventory is over 11 million book volumes. Our Buying team works with
publishers to assure that highly anticipated titles are received at Baker & Taylor well in advance of
street date. Additionally, stock levels for publishers representing any popular, high-demand, and/or
classic title are monitored closely. Stock is replenished on a regular basis, thus eliminating lengthy
backorder timeframes.

f.  Describe print book acquisition options the vendor offers (e.g. firm order,
standing order/continuations, demand-driven, approval plans, leasing, etc.).

Ordering
Baker & Taylor offers a variety of ordering methods for books, audiovisual materials and standing order

services. Orders may be placed by phone, fax, electronically, or by mail or e-mail.
Please see Exhibit 5 for details.

Specialty purchase and Lease programs are available to assist customers with selection. Brief descriptions
are provided below; please see Exhibit 7 for additional details.

Continuation Services (Traditional Reference Profiled Series)

Our Continuation Services database includes 40,000+ Series representing in excess of 250,000 individual
titles. These include numbered and unnumbered monographic series, proceedings, non-subscription serials,
sets in progress, selected U.S. government documents, and publications of the United Nations and other
international agencies, as distributed in the U.S. Some of our best-selling series include: World Almanac and
Book of Facts, Writer’s Market, Rand McNally Road Atlas, Physician’s Desk Reference, Scott Standard
Postage Catalogue, Fodor’s Travel Series, Peterson’s Guides and Who’s Who Directories.

Unlike other vendors in the industry, B&T does not limit your selection of series and titlesto a  closed
listing. B&T offers a wide variety of publishers and has an extensive offering in text, technical and reference
series collections. If you are interested in receiving a series which is not in our database, we will contact the
appropriate Publisher to determine its availability and will establish it for you.

Automatically Yours (Popular Author/Series Profiles)
Baker & Taylor’s Automatically Yours program delivers the latest publications from popular authors right to
your door.

Select your favorite authors, and Baker & Taylor will send the latest titles, as soon as they are released.
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Firm Order discounts will apply.

Automatically Yours has 8 different programs to choose from:
Popular Adult Fiction Authors — featuring over 1000 fiction authors

CATS Authors & Illustrators — featuring over 600 of the most popular children and young adult authors,
both fiction and non-fiction.

CATS Awards — featuring more than 80 professionally selected national and international children’s and
teens awards

Spoken Word Audio
Large Print Popular Adult Fiction Authors

Book Club Plans - Baker & Taylor offers 4 different Book Club Plans to help meet your patrons’ needs:
“Today” Show Book Club
Reading with Ripa Book Club
“Good Morning America” Book Club
“Oprah’s” Book Club
(although Oprah has discontinued her book club, she will occasionally recommend titles. We will
continue to automatically ship these titles)

Inspirational Authors — Offers over 250 authors to choose
Graphic Novels - Available for Adult and Teen titles. Choose from 500 series.

CATS Series (Children’s and Teens) (popular series automatic shipment)

This service provides the newest and most popular continuing series for public libraries, including picture
books, easy-to-read, juvenile fiction and nonfiction, graphic novels/Manga/comic strip books, teen fiction and
nonfiction, and Spanish/bilingual titles. New titles are shipped to you automatically upon publication when
you request the series appropriate for your children's and teen collections.

Additionally, we provide confirmation reports on forthcoming titles including information such as ISBN,
publisher, and order status.

Parade Programs (subscription service)
Parade Program titles are popular monthly genre title selections (selected by our B&T staff) suitable for
library patrons. We have several different plans from which to choose:

-Adult Paperback Parade

-CATS Paperback Parade

-Music and DVD Parade

Book Leasing (subscription service)
Baker & Taylor's Book Leasing program is a great way to temporarily increase your library's number of
popular books with the ability to return them when patron demand has subsided.

When you begin using our Book Leasing service, your library will build its own collection by retaining books
ordered through the Monthly New Book Quota until your collection reaches its proper size. Each month, a
pre-publication title list will be sent to you so that you may choose the titles you'd like to receive. All of your
requested books will arrive shelf-ready, with all cataloging and processing completed to your specifications.

Available plans include
Popular Adult Print
Children’s & Teens Print
Spirit — Religious and Inspirational Print
Large Print Adult — Trade Editions
Computer Books

Each library has unique needs in terms of plan size, processing and material cataloging. For this reason,
plans are priced specifically based on the program parameters defined by each library. Baker & Taylor
would be delighted to provide specific plan pricing after a review of requirements with any interested MALIA
members. Our comprehensive programs are designed to meet the needs of libraries of all sizes. Book
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Leasing plans are a part of the collection management strategy for libraries all around the globe. The
demand for these plans is increasing as libraries seek to manage their high volume content areas with an
aggressive holds filling strategy. Let us design a plan for your library!

g. Describe any other print book value-added/enhanced services the vendor will offer.

Cataloging/Processing Services
techXpress Services
Baker & Taylor offers a comprehensive range of processing/cataloging services for the shelf-ready
preparation of book, spoken word audio CD, DVD, Blu-ray, and music CD product through
techXpress. This service provides cataloging and processing solutions and service levels designed
to accommodate every need. Our techXpress services will provide MARC and printed spine label
for any title with an existing record in our cataloging database.

Pricing for these services is provided in RFP Attachment C. Please see Exhibit 8 for details on
techXpress programs.

Customized Library Services

Baker & Taylor also can provide fully shelf-ready processing/cataloging services adapted to the
library’s local practices through our Customized Library Services (CLS) division. Please see
Exhibit 9 for a description of the services and project-management approach available through
B&T’s CLS group. Prices for these services are developed upon review of Library requirements;
please contact our offices for assistance.

Collection Development Services

Baker & Taylor collection management librarians have extensive experience working in library collection
development and/or technical services before their employment with Baker & Taylor. Our management team
has created this organization carefully, recruiting librarians with a wide range of complementary, specialized
subject knowledge, representing different sized institutions and a range of geographic regions.

Our Title Source 360 site provides access to a variety of current release and pre-publication title lists.
Please see below for additional information.

Popular title and topic lists, created by our Collection Development staff, are available for your access, in
cart form. These lists are part of our Selection List Services.

OnLine Selection Lists (Free of Charge)

Baker & Taylor's on-line selection lists are developed by our professional staff to help save you time
and effort in searching for titles of interest. Utilizing Title Source, you can browse our comprehensive
list of Title Lists, developed exclusively for you.

Lists are organized into useful categories of similar lists, helping you easily browse the topics that
interest you and your patrons.

Academia

Adult Fiction and Non-Fiction

Children’s Fiction and Non-Fiction

Spanish Language Fiction and Non-Fiction

Spoken Word Audio

Music and Video

Computer Titles

Scientific, Technical, and Medical

University Press

UK Adult Titles

Audio & Video New Releases

Book Leasing (prepublication list of new releases)
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Booking Ahead

Children's & Teen (CATS)

Critic's Choice (award winners)
Critic's Picks (book clubs, reviews)
Fast Facts

Spanish & Hispanic Titles

To access the lists, simply log-in from Title Source via Quick Links.

Catalog Listings (free of charge; available on-line and in Title Source cart format)

These catalogs are available electronically via our website www.baker-taylor.com. From the
top horizontal bar, select “Libraries”; then “Public Libraries”. From the left side bar, select
“Publications”.

Forecast —Adult new release

CATS Series — Children’s and Teens Series new release

La Vida Espanol — Spanish language new release

Graphic Novels — Graphic Novel new release

Growing Minds — Children’s and Teens new release

Scope — Science, technical, medical, and academic bestsellers
Spirit — Religious, inspirational, and motivational titles

First Look “Plus” Selection Lists (free of charge)
Plus Notification lists provide an “off-the-shelf” array of general subject and genre selection
lists. Lists are based on popular selection criteria, such as appearance in key critical review
media or appearance in popular B&T publications such as Forecast and Growing Minds. The
service includes an Express category which delivers the newest key titles to selectors based
on criteria such as print run, author inclusion in our Automatically Yours program, LJ Pre-Pub
Alert citation, and appearance in B&T’s weekly “Fast Facts” list. The objective of Express lists is
to provide a simple, consistent method of moving these titles into selectors’ hands as early as
possible.

First Look Custom Selection Lists (pricing available upon request)
Baker & Taylor offers a wide array of customized selection services under the First Look
family of Notification services. First Look is a profile driven selection list service for print as
well as audio-visual material. Profiles may be based on any number of selection criteria, including
subject keywords, author profiles, award-citation, Dewey Call Number and/or call number ranges,
review publications, starred review citations, and many other criteria. Lists can be prepared and
delivered on a scheduled basis (monthly, bi-monthly, or even weekly), based on customer
requirements. First Look notification lists can be delivered directly to specific Title Source users
and can be duplicate-managed by B&T to exclude titles that have appeared on previous lists and/or
titles that have been previously ordered by the Library.

Baker & Taylor’s Collection Management group has one of the most extensive databases in the industry to
support collection projects and ongoing selection. Our core selection application can access over 10 million
book, e-book, audio book, Music CD and DVD titles. Data can be accessed and output by using an extensive
range of access points including but not limited to:

e Dewey Classification

e Library of Congress Classification

o Library of Congress Subject Headings

e Fiction Genres
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o Juvenile Material Type, i.e. Picture Book, Easy Readers

o Subject Thesauri such as BISAC Subject Classifications

e Non-book Material Genres

o Key Word that can be applied to subject access points, full text annotations, and/or tables of contents

In addition to these subject/content descriptions, data can be accessed and output by non-subject descriptive
data elements including but not limited to:

e Review Citation

o Citation in Industry Standard Bibliographies such as Public Library Catalog or Best Books for

Children

o Series

o Level of Readership/Intended Audience

o Physical Format/Material Type

o Availability Status

o Stock Status

e Date of Publication/Copyright

e Price

Baker & Taylor’s Collection Management librarians also maintain bibliographies that can be used to
support library collection development projects. Examples include interdisciplinary multicultural collections,
featuring world content.

B&T provides collection development data in cart format via Title Source 360. Data availability includes,
but is not limited to the following:
o [SBN/ISSN
e Binding/Format
e List Price
e Delivered Price
Holdings (see below)
Class Number (s)
Author/Editor
Title
Edition Statement
Publisher
Date of Publication/Copyright
Series
Brief Annotation
o [nterest Level
e [ndication of Status
e Subject Classification

In addition, B&T can provide almost any data element that is included in the structure of a MARC record in
our selection lists. We can include data that indicates:

o Juvenile Material Type, i.e. Picture Book, Easy Readers

o Subject Thesauri Elements such as BISAC Subject Classifications

o Non-book Material Genres

o Review Citation indications

o Citation in Industry Standard Bibliographies such as Public Library Catalog or Best Books for

Children

o Physical Format/Material Type

o Availability Status

o Stock Status

e Demand statistics accumulated from all B&T customers
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Review Sources

B&T can provide access to full-text review citations from the following major review sources.

AudioFile 1992--

Booklist Jan. 1995--
BookPage Inception 1999--
Choice 1998--

Doody's 1993--

E-Streams Inception (not known)
ForeWord Inception 1999--
Clarion Reviews Nov. 2001--

Horn Book Guide 1994--

Horn Book Magazine 1996--

Kirkus 1991--

Voice of Youth

Advocates 1997--

PW Annex 12/23/2003

LJ all available reviews (~1985--)
SLJ all available reviews (~1985--)
Criticas Inception 2001--
Library Talk 9/98 -- 2/01

Book Report 1/94 -- 2/01
Technology Connection 10/94 -- 10/98
Library Media

Connection Jan 2004--
VideoLibrarian Jan. 2002

CD Hotlist 1999--
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Children’s and Teen Services Department
This is a specialized department within Baker & Taylor, composed of experts in youth literature,
collection development services and solutions. As the sole wholesaler with such expertise, over
65% of public libraries utilize Baker & Taylor’s Children’s and Teen Services.

The Children’s and Teen Services department is committed to supporting readers advisory,
collection development, and the overall professional growth of Children’s and Teen librarians.
Our CATS Regional Sales Coordinators are field consultants and spend their days in public
libraries across the U.S. Your dedicated CATS team member is available to meet with library
staff to  discuss collection development assistance, workflow solutions, best practices, and
Title Source 360 (TS360) tips and training. The CATS team also regularly facilitates events
where selectors, youth services librarians, and other patron-facing library staff come together
and take advantage of shared knowledge and experience.

Specialty services include:

TitleTalk

This notification service provides an overview of key titles being published up to six months
prepublication. The CATS team creates, hosts, and facilitates a variety of events under the
TitleTalk umbrella. These events are meant to bring librarians together in a professional, fun,
and informative setting to discuss topics specific to their daily responsibilities, patron needs,
processes and workflows, and general overall objectives.

TitleTalk: Previews

These full day events are hosted in public libraries across the US. A wide range of publishers
are on hand to provide forthcoming title information for key children’s and teen materials.

New title information presented via PowerPoint typically includes jacket images, print run
totals, and internal spreads. Each attendee receives full title information via handouts and also
has the opportunity to interact with and ask questions of our presenters. Select advance
reader copies are provided along with numerous publisher promotional kits appropriate for
programming. Corresponding bibliographies and PowerPoints are posted on TS360 to support
titles previewed, as well. Materials covered typically include books up to six months from
publication date. Special guest author and complimentary book signing concludes the event.

TitleTalk: Trends

The CATS team conducts focused seasonal and regional presentations throughout the US
presenting overall publishing trends and forthcoming title previews. The time-frame and

format can be customized to fit the specific interests and needs of the Library, staff in-service

day, regional event, etc. As with our full day events, select advance reader copies are provided along
with numerous publisher promotional kits appropriate for programming. Corresponding
bibliographies and PowerPoints are posted on TS360 to support titles previewed. Your dedicated
CATS Coordinator can also provide TitleTalk: Trends presentations via webinars to smaller groups
or individual librarians.

Webinars — The CATS team hosts webinars on a variety of focused topics such as forthcoming
titles, public library best practices, program planning and trends, publisher trends, debut
authors and much more.

CATS Booking Ahead - Booking Ahead is one of Baker & Taylor's monthly prepublication
notification services. CATS provides four separate monthly selection lists ranging from preK
through teen levels, up to three months in advance of publication date. These Selection Lists
are housed in TS360™

CATS Meow — Monthly e-newsletter providing new title reviews, Top Ten lists of best-selling
titles, new and ceased series information, industry news highlights, publisher related contests,
PawPrint prebound promotions, national and state library conference calendar and much
more.
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CATS Microsite — Focused website containing all Baker & Taylor products and services related
specifically to the needs of children’s and teen librarians. Also includes hyperlinks directly into
new and popular selection lists within TS360™

CATS Prebind Manager — Our dedicated CATS prebind managers are available to assist your

staff with special title requests, timely order fulfillment, and general questions about our PawPrint
prebound product. New title selection lists are created and maintained in dedicated PawPrint areas
within TS360™. Collaborating with our publisher partners allows for prebind selection lists offering
promotional discounts for new and backlist titles. These promotions are communicated to our
customers through a variety of methods and corresponding selection lists are posted for your review
within TS360™

7. If vendor will be supplying Electronic Books:

a. Approximate number of e-book publishers/distributors the vendor can supply:

Axis 360 offers access to more than 3 million eBook titles, including digital coverage of over 540
eBook publishers (2400 imprints). Baker & Taylor provides full content coverage for all the major
trade publishers and works with specialty publishers, international and academic publishers and a
wide range of aggregators of indie author publishing. In addition to full coverage of Adult fiction
and nonfiction material, Axis 360 offers extraordinary coverage of Children’s and Teen materials.
Non-English materials are also available on Axis 360 in both eBook and digital audiobook formats.

b. Approximate number of e-book titles the vendor currently supplies:
Axis 360 offers access to more than 3 million eBook titles

c. Types of e-books you can supply (check all that apply):

X Fiction
Nonfiction
Current/Popular
Reference

Graphic Novels
University Press
Other:

X
X
X
X Non-English Language
X
X

d. Types of audience the vendor can supply (check all that apply):

X Children
X Young Adult
X Adult

e. What e-book file formats can the vendor supply? (check all that apply):

X EPUB
X PDF
Other:

A majority of content available for Axis 360 is provided by publishers in EPUB3 format. Some
publishers have yet to upgrade from EPUB2 to EPUB3, but EPUB2 content is supported as
well. Only a few specialty publishers provide content exclusively in PDF.
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f. Do vendor e-books require specific software or e-readers?

X Yes (Axis 360 app or in-browser streaming)
No

If Yes, describe:

Axis 360 is a robust platform serving the needs of many of the largest libraries and consortia in the
U.S. The Axis 360 website and apps provide users with the streamlined functionality they need to
easily discover and enjoy digital content instantaneously in three steps or less. Content is delivered
to a full range of popular devices and computers used for eBook reading and listening to
audiobooks. Alternatively, Axis 360 content is also available to enjoy streaming to modern web
browsers such as Google Chrome or Mozilla Firefox for users that prefer not to use an app.

Users may access Axis 360 content online via Read Now and Listen Now in-browser streaming on
all mobile devices, Macintosh, and Windows PCs. Users can also access the content via download
to the Axis 360 app for iOS, Android and Kindle Fire devices.

The Axis 360 mobile app runs on any current iOS (v. 7+) or Android (v. 4.4.2+) platform, including
Kindle Fire. Adobe Digital Editions is also supported for users of laptops, computers and elnk
devices that require download and synching to portable reading devices.

The Axis 360 app is available for direct installation to devices from the Apple App Store, Google
Play and the Kindle App Store. (Installation of the Axis app on Kindle Fire is direct and does not
require “side-loading” or the deactivation of third-party software protections.)

Streaming delivery for eBooks (Read Now) and eAudio (Listen Now) is available via all modern
browsers, and so serves all mobile devices and portable and desktop computers, including
Chromebooks. eBooks that are accessed via our browser-based delivery also can be downloaded to
browser cache for full offline access throughout the loan period.

g. Do vendor e-books have accessibility features that enable them to be read as audio, Braille,
or large print by library patrons with sight disabilities?

X Yes (see below)
No

If Yes, describe:

Axis 360 meets ADA accessibility standards in the following manner:

Axis 360 with the Axis 360 Desktop app provides an accessible solution for
browsing, borrowing, and reading digital books. Axis 360 websites are designed to
function with the following major screen readers: JAWS, Window-Eyes, and NVDA
(non-visual desktop access).

All eBooks can be read with the use of a screen reader. The Axis 360 Desktop app
also includes synchronized text highlighting and text-to-speech reading on all
books whenever we detect the presence of at least one of the above screen readers
on the user’s system and not just when text-to-speech has been authorized by the
publisher/author. Therefore, while text-to-speech may not be available in all books
for users who do not use screen readers, text-to-speech is available on all books
for users who do use screen readers.

The Axis 360 apps for iOS and Android provide an accessible reading and listening

experience for screen reader users regardless of the device being used. Both

Android and iOS include a screen reader as part of the operating system. Axis 360
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has been designed to allow for full navigation of eBooks and audio books using
Talkback on Android and VoiceOver on iOS. Due to some idiosyncrasies with the
way that text is handled in the reading view for eBooks, the reading experience will
not be exactly the same between Android and iOS, e.g displaying font sizes.

As part of our efforts to develop a more universal digital reading platform, Axis
360 also includes a web browser-based reader and audio player. Both the eBook
and audio book portion of the reader have been designed to be accessible with all
of the popular browsers and screen readers. Accessibility testing has been
performed with the following screen readers and browser combinations.
-VoiceOver with Safari on Mac OS X and above

-VoiceOver with Safari on iOS

-JAWS and NVDA with Internet Explorer 11 on Windows 8.1 and above

-JAWS and NVDA with Firefox on Windows 8.1 and above

h. Describe any license, download, print, or other e-book usage/access restrictions that apply.
Specify the limit on the number of users that can access an e-book at the same time, if
applicable, and the authentication methods available to restrict access to library patrons.

Publishers determine the licensing and access models for their content on aggregator platforms. Most
publishers currently offer libraries perpetual licensing to their titles. A few major publishers license
titles for a limited time or a specified number of circulations. In Title Source 360, it is easy for library
staff to see the licensing model available for a given title as well as pricing for the title. Library staff
also can filter search results by licensing model.

Currently available License Purchase models for eBooks:
-single-use, perpetual access
-single-user, two-year metered
-single-user, two-year or 52-circs metered
-single-user, one-year metered
-single-user ARPA prorated
-single-user 26-circulation metered
-multi-user, perpetual
-multi-user, one-year metered

Currently available License Purchase models for eAudio:
-single-use, perpetual access
-single-user, one-year metered
-single-user, two-year metered
-single-user, three-year metered
-single-user, four-year metered
-multi-user, pay-per-circulation

Authentication
Axis 360 offers a range of options to accommodate library authentication needs.
Authentication methods for communications with ILS patron databases include SIP2,
NCIP, EZProxy, LDAP, Polaris API, Innovative Interfaces Patron API, and other
proprietary protocols. Axis 360 also has single-sign-on integration with a number of
third-party service providers such as discovery-layer and mobile app vendors.
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i.  Are copies of vendor e-books maintained on a dark archive that can be accessed if the hosting

platform ceases to exist?

If No, describe how a library will access its purchased e-books if the platform ceases.

B&T fully supports the Library’s right to transfer content, with publisher permissions. We will
provide inventory reports including details of metered access (time or circulations remaining)
and will coordinate with the new hosting vendor.

j- Describe e-book acquisition options the vendor offers (e.g. firm order, standing
order/continuations, demand-driven, approval plans, leasing, etc.):

Baker & Taylor offers a wide array of collection development services that provide
libraries with options for digital collection development and management. Our staff
of degreed librarians offers acquisitions guidance, posting regularly updated
selection lists and producing customized lists on demand. Libraries can opt to receive
new-publication notification carts in a variety of subject areas, genres and formats.
B&T also provides automated delivery of popular authors and series in fiction and
nonfiction, as well as popular adult and children’s and teens series.

FirstLook Digital notifies libraries every month about new and forthcoming digital
titles. This service helps save time during the title selection process, allowing the
library to easily update its digital collection with high-demand content.

Libraries also can set up Automatically Yours standing order plans for digital
content, ensuring the library’s collection always has the most popular titles on the
day they publish. This program provides automatic delivery of newly published
popular authors/series works, as profiled for the Library.

In Popular Adult Fiction, libraries can choose from more than 150 authors in
popular genres such as Romance, Thriller, Horror and Historical Fiction. In Adult
Nonfiction, choose from more than 200 Travel, Education, Reference, Study Aid, Test
Prep and other series. In Children’s and Teens choose from more than 150 series,
and in Digital Spoken Word choose from more than 100 popular authors.

The library also will receive Quick Axis weekly email alerts about publisher
promotions, key new releases, and trending titles receiving a lot of media attention
for the week. Baker & Taylor maintains and regularly updates over 500 Awards and
Honors lists, 17 Bestseller lists, 100 Children’s and Teen's lists and 31 General Adult
lists, as well as over a dozen genre specific publications posted as selection lists in
Title Source 360 (our web-based selection and ordering tool).

k. Describe any other e-book value-added/enhanced services the vendor will offer:
MARC
B&T provides the library with MARC records for each digital title purchased for Axis 360.
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Standard B&T MARC records are provided at no charge. Most Axis 360 customers use these free
standard records for their OPACs to power content discovery and checkouts.

If the Library would like B&T to upgrade the records to meet local cataloging practices, fees may be
charged, depending on the complexities of the library’s requirements. These fees will be between $1.00
- $2.00 per record, based on the level of complexity of the required customization.

Pop Up Library (available for a separate fee)
Baker and Taylor’s Pop-Up Library is a small electronic device (the size of a hotspot) that
hosts eBooks from the public library and creates its own WiFi network similar to those you use
in a hotel or airport. Axis 360 titles purchased will be available on the Pop Up Library
devices and to library patrons via standard access options.

PressReader Newspapers & Magazines (available for a separate fee)
e Access to the entire collection of international newspapers and magazines provided by
PressReader — the global leader in day-and-date online delivery of the world’s leading
periodicals.

o Unlimited, multi-user access available to all issues on the day of publication.

e 3000 newspapers and 4000 magazines from 160 countries available in their original languages.

e Users can search by keyword across all publications, save search profiles and set up personal
content subscriptions to selected titles

o [nstant Translation - With the press of a button, translate content into 18 languages.
e User access via Axis 360, or via the award-winning PressReader mobile app.

Public Library — K12 School Community Resource Sharing (free of charge)

B&T actively encourages public libraries to engage in sharing children’s and teen’s electronic resources to
school settings as it increases engagement with the public library, is a good use of tax dollars, supports
literacy efforts and has the potential to create life-long readers and library supporters. To support school
sharing programs, Baker & Taylor has developed functionality that allows each school to have its own Axis
360 site branded and scoped to meet its students’ needs. We offer these separate sites, all with access to
content made available from the public library repository, at no extra charge. The communities working with
us in this way have seen a 4-fold increase in circulation of children’s and YA eBooks. The program is
invisible to public library patrons but can be life-changing for kids in schools who do not have easy access to
the kinds of materials public libraries purchase—the reading for entertainment titles that make it fun.

8. If vendor will be supplying Audiobooks:

a. Approximate number of audiobook publishers/distributors the vendor can supply:
eAudiobooks
Axis 360 offers access to more than 225,000 eAudiobook titles, which includes digital
coverage of over 900 eAudio suppliers. Baker & Taylor works with all of the “Big 5"
trade publishers and a wide range of specialty, international, academic and Indie
Author suppliers. Selections include Adult, Children’s, and Young Adult titles, fiction
and nonfiction.

Spoken Word Audio CD

A force in the book and media communities, Baker & Taylor has established
relationships with over 75,000 publishers and producers, 25,000 from which we order
materials on a regular basis. We maintain relationships with the print and spoken
word audio divisions of each publisher partner.

b. Approximate number of audiobook titles the vendor currently supplies:
Axis 360 offers access to more than 225,000 eAudiobook titles.
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Our inventory contains over 12,700 Spoken Word Audio CD titles, with an additional 260,000

available to order.

c. Types of audiobooks the vendor can supply (check all that apply):

X CD
X Downloadable audio
_ Streaming audio
Fiction

Nonfiction
Current/Popular
Non-English Language
____ Other:

X
X
X
X

d. Types of audience the vendor can supply (check all that apply):

X Children
X Young Adult
X Adult

e. What audiobook file formats can the vendor supply? (check all that apply):

X MP3

X Other:_Compact Disc and downloadable eAudiobook via Axis 360
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f. Do vendor audiobooks require specific software or listening devices?

X Yes (see below)
No

If Yes, describe:

Axis 360 is a robust platform serving the needs of many of the largest libraries and consortia in the U.S.
The Axis 360 website and apps provide users with the streamlined functionality they need to easily
discover and enjoy digital content instantaneously in three steps or less. Content is delivered to a full
range of popular devices and computers used for eBook reading and listening to audiobooks.
Alternatively, Axis 360 content is also available to enjoy streaming to modern web browsers such as
Google Chrome or Mozilla Firefox for users that prefer not to use an app.

Users may access Axis 360 content online via Read Now and Listen Now in-browser streaming on all
mobile devices, Macintosh, and Windows PCs. Users can also access the content via download to the
Axis 360 app for iOS, Android and Kindle Fire devices.

The Axis 360 mobile app runs on any current iOS (v. 7+) or Android (v. 4.4.2+) platform, including
Kindle Fire. Adobe Digital Editions is also supported for users of laptops, computers and elnk
devices that require download and synching to portable reading devices.

The Axis 360 app is available for direct installation to devices from the Apple App Store, Google Play
and the Kindle App Store. (Installation of the Axis app on Kindle Fire is direct and does not require
“side-loading” or the deactivation of third-party sofiware protections.)

Streaming delivery for eBooks (Read Now) and eAudio (Listen Now) is available via all modern
browsers, and so serves all mobile devices and portable and desktop computers, including
Chromebooks. eBooks that are accessed via our browser-based delivery also can be downloaded to
browser cache for full offline access throughout the loan period.

g. Describe any license, download, or other digital audiobook usage/access restrictions that apply.
Specify the limit on the number of users that can access a digital/streaming audiobook at the same
time, if applicable, and the authentication methods available to restrict access to library patrons.

Publishers determine the licensing and access models for their content on aggregator platforms. Most
publishers currently offer libraries perpetual licensing to their titles. A few major publishers license titles
for a limited time or a specified number of circulations. In Title Source 360, it is easy for library staff to
see the licensing model available for a given title as well as pricing for the title. Library staff also can
filter search results by licensing model.

Currently available License Purchase models for eBooks:
-single-use, perpetual access
-single-user, two-year metered
-single-user, two-year or 52-circs metered
-single-user, one-year metered
-single-user ARPA prorated
-single-user 26-circulation metered
-multi-user, perpetual
-multi-user, one-year metered

Currently available License Purchase models for eAudio:

-single-use, perpetual access

-single-user, one-year metered

-single-user, two-year metered

-single-user, three-year metered

-single-user, four-year metered

-multi-user, pay-per-circulation
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Authentication
Axis 360 offers a range of options to accommodate library authentication needs.
Authentication methods for communications with ILS patron databases include SIP2,
NCIP, EZProxy, LDAP, Polaris API, Innovative Interfaces Patron API, and other
proprietary protocols. Axis 360 also has single-sign-on integration with a number of
third-party service providers such as discovery-layer and mobile app vendors.

Are copies of vendor digital audiobooks maintained on a dark archive that can be accessed if the
hosting platform ceases to exist?

If No, describe how a library will access its purchased digital audiobooks if the platform ceases.
B&T fully supports the Library’s right to transfer content, with publisher permissions. We will
provide inventory reports including details of metered access (time or circulations remaining) and
will coordinate with the new hosting vendor.

Describe audiobook acquisition options the vendor offers (e.g. firm order, standing
order/continuations, demand-driven, approval plans, leasing, etc.):

eAudiobooks

Baker & Taylor offers a wide array of collection development services that provide
libraries with options for digital collection development and management. Our staff of
degreed librarians offers acquisitions guidance, posting regularly updated selection lists
and producing customized lists on demand. Libraries can opt to receive new-publication
notification carts in a variety of subject areas, genres and formats. B&T also provides
automated delivery of popular authors and series in fiction and nonfiction, as well as
popular adult and children’s and teens series.

FirstLook Digital notifies libraries every month about new and forthcoming digital titles.
This service helps save time during the title selection process, allowing the library to
easily update its digital collection with high-demand content.

Libraries also can set up Automatically Yours standing order plans for digital content,
ensuring the library’s collection always has the most popular titles on the day they
publish. This program provides automatic delivery of newly published popular
authors/series works, as profiled for the Library.

In Popular Adult Fiction, libraries can choose from more than 150 authors in popular
genres such as Romance, Thriller, Horror and Historical Fiction. In Adult Nonfiction,
choose from more than 200 Travel, Education, Reference, Study Aid, Test Prep and other
series. In Children’s and Teens choose from more than 150 series, and in Digital Spoken
Word choose from more than 100 popular authors.

The library also will receive Quick Axis weekly email alerts about publisher promotions,
key new releases, and trending titles receiving a lot of media attention for the week.
Baker & Taylor maintains and regularly updates over 500 Awards and Honors lists, 17
Bestseller lists, 100 Children’s and Teen’s lists and 31 General Adult lists, as well as
over a dozen genre specific publications posted as selection lists in Title Source 360 (our
web-based selection and ordering tool).
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Spoken Word Audio CD

Ordering
Baker & Taylor offers a variety of ordering methods for books, audiovisual materials and
standing order services. Orders may be placed by phone, fax, electronically, or by mail
or e-mail.

Please see Exhibit 5 for details.

Specialty purchase programs are available to assist customers with selection. Brief
descriptions are provided below, please see Exhibit 7 for additional details.

Automatically Yours (Popular Author/Series Profiles)
Baker & Taylor’s Automatically Yours program delivers the latest publications from
popular authors right to your door.

Select your favorite authors, and Baker & Taylor will send the latest spoken word
titles, as soon as they are released. Firm Order discounts will apply.

Parade Programs (subscription service)
Parade Program titles are popular monthly genre spoken word audio title selections
(selected by our B&T staff) suitable for library patrons

j-  Describe any other audiobook value-added/enhanced services the vendor will offer:

eAudiobook
MARC

B&T provides the library with MARC records for each digital title purchased for Axis 360.

Standard B&T MARC records are provided at no charge. Most Axis 360 customers use these free
standard records for their OPACs to power content discovery and checkouts.

If the Library would like B&T to upgrade the records to meet local cataloging practices, fees may be
charged, depending on the complexities of the library’s requirements. These fees will be between $1.00 -
82.00 per record, based on the level of complexity of the required customization.

Pop Up Library (available for a separate fee)
Baker and Taylor’s Pop-Up Library is a small electronic device (the size of a hotspot) that hosts
eBooks from the public library and creates its own WiFi network similar to those you use in a
hotel or airport. Axis 360 titles purchased will be available on the Pop Up Library devices and to
library patrons via standard access options.

Public Library — K12 School Community Resource Sharing (free of charge)

B&T actively encourages public libraries to engage in sharing children’s and teen’s electronic resources to
school settings as it increases engagement with the public library, is a good use of tax dollars, supports literacy
efforts and has the potential to create life-long readers and library supporters. To support school sharing
programs, Baker & Taylor has developed functionality that allows each school to have its own Axis 360 site
branded and scoped to meet its students’ needs. We offer these separate sites, all with access to content made
available from the public library repository, at no extra charge. The communities working with us in this way
have seen a 4-fold increase in circulation of children’s and YA eBooks. The program is invisible to public
library patrons but can be life-changing for kids in schools who do not have easy access to the kinds of materials
public libraries purchase—the reading for entertainment titles that make it fun.

Spoken Word Audio CD
Cataloging/Processing Services
techXpress Services
Baker & Taylor offers a comprehensive range of processing/cataloging services for the shelf-ready
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preparation of book, spoken word audio CD, DVD, Blu-ray, and music CD product through
techXpress. This service provides cataloging and processing solutions and service levels designed to
accommodate every need. Our techXpress services will provide MARC and printed spine label for any
title with an existing record in our cataloging database.

Pricing for these services is provided in RFP Attachment C. Please see Exhibit 8 for details on
techXpress programs.

Customized Library Services

Baker & Taylor also can provide fully shelf-ready processing/cataloging services adapted to the
library’s local practices through our Customized Library Services (CLS) division. Please see Exhibit
9 for a description of the services and project-management approach available through B&T’s CLS
group. Prices for these services are developed upon review of Library requirements; please contact
our offices for assistance.

Collection Development Services

Baker & Taylor collection management librarians have extensive experience working in library collection
development and/or technical services before their employment with Baker & Taylor. Our management team has
created this organization carefully, recruiting librarians with a wide range of complementary, specialized
subject knowledge, representing different sized institutions and a range of geographic regions.

Our Title Source 360 site provides access to a variety of current release and pre-publication title lists. Please
see below for additional information.

Popular title and topic lists, created by our Collection Development staff, are available for your access, in cart
form. These lists are part of our Selection List Services.

OnLine Selection Lists (Free of Charge)
Baker & Taylor's on-line selection lists are developed by our professional staff to help save you time and
effort in searching for titles of interest. Utilizing Title Source, you can browse our comprehensive list of
Title Lists, developed exclusively for you.

Lists are organized into useful categories of similar lists, helping you easily browse the topics that interest
you and your patrons.

Academia

Adult Fiction and Non-Fiction, Spoken Word Audio
Children’s Fiction and Non-Fiction, Spoken Word Audio
Spanish Language Fiction and Non-Fiction

To access the lists, simply log-in from Title Source via Quick Links.

Catalog Listings (free of charge; available on-line and in Title Source cart format)

These catalogs are available electronically via our website www.baker-taylor.com. From the top
horizontal bar, select “Libraries”; then “Public Libraries”. From the left side bar, select
“Publications”.

Forecast —Adult new release Hardcover, Paperback, and Spoken Word Audio CD
CATS Series — Children’s and Teens Series new release

La Vida Espanol — Spanish language new release

Growing Minds — Children’s and Teens new release

Spirit — Religious, inspirational, and motivational titles
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First Look “Plus” Selection Lists (free of charge)

Plus Notification lists provide an “off-the-shelf” array of general subject and genre selection lists. Lists are
based on popular selection criteria, such as appearance in key critical review media or appearance in popular
B&T publications such as Forecast and Growing Minds. The service includes an Express category which
delivers the newest key titles to selectors based on criteria such as print run, author inclusion in our
Automatically Yours program, LJ Pre-Pub Alert citation, and appearance in B&T’s weekly “Fast Facts” list.
The objective of Express lists is to provide a simple, consistent method of moving these titles into selectors’
hands as early as possible.

First Look Custom Selection Lists (pricing available upon request)

Baker & Taylor offers a wide array of customized selection services under the First Look family of Notification
services. First Look is a profile driven selection list service for print as well as audio-visual material. Profiles
may be based on any number of selection criteria, including subject keywords, author profiles, award-citation,
Dewey Call Number and/or call number ranges, review publications, starred review citations, and many other
criteria. Lists can be prepared and delivered on a scheduled basis (monthly, bi-monthly, or even weekly), based
on customer requirements. First Look notification lists can be delivered directly to specific Title Source users
and can be duplicate-managed by B&T to exclude titles that have appeared on previous lists and/or titles that
have been previously ordered by the Library.

Baker & Taylor’s Collection Management group has one of the most extensive databases in the industry to
support collection projects and ongoing selection. Our core selection application can access over 10 million
book, e-book, audio book, Music CD and DVD titles. Data can be accessed and output by using an extensive
range of access points including but not limited to:

e Dewey Classification

e Library of Congress Classification

o Library of Congress Subject Headings

e Fiction Genres
Juvenile Material Type, i.e. Picture Book, Easy Readers
Subject Thesauri such as BISAC Subject Classifications
Non-book Material Genres
Key Word that can be applied to subject access points, full text annotations, and/or tables of contents

In addition to these subject/content descriptions, data can be accessed and output by non-subject descriptive data
elements including but not limited to:

e Review Citation

o Citation in Industry Standard Bibliographies such as Public Library Catalog or Best Books for Children

o Series

o Level of Readership/Intended Audience

e Physical Format/Material Type

o Availability Status

o Stock Status

e Date of Publication/Copyright

e Price

Baker & Taylor’s Collection Management librarians also maintain bibliographies that can be used to support
library collection development projects. Examples include interdisciplinary multicultural collections, featuring
world content.

B&T provides collection development data in cart format via Title Source 360. Data availability includes, but is
not limited to the following:
o [SBN/ISSN

e Binding/Format
36



e List Price

e Delivered Price

e Holdings (see below)
Class Number (s)
Author/Editor

Title

Edition Statement
Publisher

Date of Publication/Copyright
Series

Brief Annotation

o [nterest Level

o Indication of Status

o Subject Classification

In addition, B&T can provide almost any data element that is included in the structure of a MARC record in our
selection lists. We can include data that indicates:
o Juvenile Material Type, i.e. Picture Book, Easy Readers
Subject Thesauri Elements such as BISAC Subject Classifications
Non-book Material Genres
Review Citation indications
Citation in Industry Standard Bibliographies such as Public Library Catalog or Best Books for Children
Physical Format/Material Type
Availability Status
Stock Status
e Demand statistics accumulated from all B&T customers
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Review Sources

B&T can provide access to full-text review citations from the following major review sources.

AudioFile 1992--

Booklist Jan. 1995--
BookPage Inception 1999--
Choice 1998--

Doody's 1993--

E-Streams Inception (not known)
ForeWord Inception 1999--
Clarion Reviews Nov. 2001--

Horn Book Guide 1994--

Horn Book Magazine 1996--

Kirkus 1991--

Voice of Youth

Advocates 1997--

PW Annex 12/23/2003

LJ all available reviews (~1985--)
SLJ all available reviews (~1985--)
Criticas Inception 2001--
Library Talk 9/98 -- 2/01

Book Report 1/94 -- 2/01
Technology Connection 10/94 -- 10/98
Library Media

Connection Jan 2004--
VideoLibrarian Jan. 2002

CD Hotlist 1999--
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9.

If vendor will be supplying Music:

a. Approximate number of music publishers/distributors the vendor can supply:

Inventories represent over 420 manufacturers. Represented genres include: Latin, Soul, Regguae,
Rhythm & Blues, Jazz, Country & Western, Pop, Classical, New Age, Soundtracks, Rap, Hip Hop,
Blues, Rock, Alternative, Latin Rock, Blue  Grass, Tropical, Norteno, Tejano, Regional Mexican,
World Music, Children’s Music, Adult Contemporary, Contemporary — Christian, Gospel, Folk, Polka,

Dance, Holiday, and many more.

b. Approximate number of music titles the vendor currently supplies:
5,500 titles in stock with another 60,000 available for order

c. Types of music materials the vendor can supply (check all that apply):

X CDb
__ Downloadable music

Streaming music

Print music (e.g. scores, sheet music)
X___ Current/Popular
X Classical
X International
___ Otbher:

d. Types of audience the vendor can supply (check all that apply):

X Children
X Young Adult
X Adult

e. What digital music file formats can the vendor supply (check all that apply)?

MP3
X Other: _compact disc

f.  Does the vendor’s digital music require specific software or listening devices?
Not applicable; music CD product is proposed

If Yes, describe:

g. Describe any license, download, or other digital music usage/access restrictions that apply.
Specify the limit on the number of users that can access a digital/streaming music title at the same
time, if applicable, and the authentication methods available to restrict access to library patrons.

Not applicable; music CD product is proposed
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h. Are copies of vendor digital music files maintained on a dark archive that can be accessed if the

hosting platform ceases to exist?
Not applicable; music CD product is proposed

If No, describe how a library will access its purchased digital music if the platform ceases.

i.  Describe music acquisition options the vendor offers (e.g. firm order, standing

order/continuations, demand-driven, approval plans, leasing, etc.):
In addition to firm orders, we offer the following standing order program

Automatic Shipment

Hot Hits — Standing Order Program

Each week you will receive a list of New Release music titles, based on your profiled Music Genre selections.
This will allow you to make changes to the list before the titles are ordered and shipped to your account.

Benefits of the Hot Hits program include:
-Never receive the same title twice

-Convenient delivery of lists (Title Source cart or EXCEL spreadsheet)

-Flexibility to adjust your order quantities at any time
-Weekly e-mail updates of new titles

-Choose to receive Parental Advisory or Edited versions of titles

The program is simple — just tell us how many copies of a title you would like to receive, based upon the following

Music genres:

Quantity

Dance
Country
World
Soundtrack
Jazz

Rock

Latin

Rap

New Age

Blues

Classical

Pop

R &B

Reggae

Parental Advisory

Clean Version Only

Each time a New Release is announced, we will send to you the titles that are in the Genres that you 've selected.
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j-  Describe any other music value-added/enhanced services the vendor will offer:

Audio Visual Materials
Baker & Taylor is pleased to offer our AV cataloging and processing service for your consideration. This

service provides 100% cataloging of new, annotated and advertised DVD, Blu-ray and music CD titles as

recommended in selection lists within Title Source. The Baker & Taylor original cataloging record is a pre-
publication level MARC record that complies with AACRII or RDA and all national standards.

Please see the enclosed techXpress AV brochure (Exhibit 8) for details.

Catalog Listings (free of charge; available on-line and in Title Source cart format)

Video/Music Audio Lists (Free of Charge)

Press Play Microsite (available via Title Source)

Provides movie and music selections and suggestions. Features include Top 125 CDs, Top 250 Movies,
Box Office Hits, and Now In Theaters.

Selection lists by genre are also available in Title Source (BROWSE/SELECTION LISTS/MUSIC &
VIDEO). Then select AV First Look to review monthly lists or select separate categories for Award
Winners and Honors.

DVD

Search our lists for titles in Action/Adventure, Comedy, Documentary, Drama, Family, Foreign, Sports,
Travel, Educational, Horror, Music Video, Mystery, Performing Arts, Science Fiction, Television, Top
Sellers, and Westerns.

Music CD

Search our lists for titles in Pop, World Music, Electronica, Latin, Folk, Reggae, New Age, Cast
Recordings, Cajun & Zydeco, Classical, Soul, Rap, Hip Hop, Blues, Holiday, Gospel, Christian,
Children’s, Bluegrass, Jazz, Country & Western, Soundtracks, and more.

Titles on the microsite and the genre selection lists are available in selection list format for ease of
order and are issued monthly.

First Look “Plus” Selection Lists (free of charge)

Plus Notification lists provide an “off-the-shelf” array of general subject and genre selection lists. Lists
are based on popular selection criteria, such as appearance in key critical review media or appearance
in popular B&T publications such as Forecast and Growing Minds. The service includes an

Express category which delivers the newest key titles to selectors based on criteria such as print run,
author inclusion in our Automatically Yours program, LJ Pre-Pub Alert citation, and appearance in
B&T’s weekly “Fast Facts” list. The objective of Express lists to provide a simple, consistent method
of moving these titles into selectors’ hands as early as possible.

First Look Custom Selection Lists (pricing available upon request)

Baker & Taylor offers a wide array of customized selection services under the First Look

family of Notification services. First Look is a profile driven selection list service for print as well as
audio-visual material. Profiles may be based on any number of selection criteria, including subject
keywords, author profiles, award-citation, Dewey Call Number and/or call number ranges, review
publications, starred review citations, and many other criteria. Lists can be prepared and delivered on a
scheduled basis (monthly, bi-monthly, or even weekly), based on customer requirements. First Look
notification lists can be delivered directly to specific Title Source users and can be duplicate-managed
by B&T to exclude titles that have appeared on previous lists and/or titles that have been previously
ordered by the Library.
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Baker & Taylor’s Collection Management group has one of the most extensive databases in the industry to
support collection projects and ongoing selection. Our core selection application can access over 10 million
book, e-book, audio book, Music CD and DVD titles. Data can be accessed and output by using an extensive
range of access points including but not limited to:

o Dewey Classification

o Library of Congress Classification

o Library of Congress Subject Headings

e Fiction Genres

o Juvenile Material Type, i.e. Picture Book, Easy Readers

o Subject Thesauri such as BISAC Subject Classifications

o Non-book Material Genres

o Key Word that can be applied to subject access points, full text annotations, and/or tables of contents

In addition to these subject/content descriptions, data can be accessed and output by non-subject descriptive data
elements including but not limited to:
e Review Citation
Citation in Industry Standard Bibliographies such as Public Library Catalog or Best Books for Children
Series
Level of Readership/Intended Audience
Physical Format/Material Type
Availability Status
Stock Status
e Date of Publication/Copyright
e Price

Baker & Taylor’s Collection Management librarians also maintain bibliographies that can be used to support
library collection development projects. Examples include interdisciplinary multicultural collections, featuring
world content.

B&T provides collection development data in cart format via Title Source 360. Data availability includes, but is
not limited to the following:

e [SBN/ISSN

o Binding/Format

e List Price

e Delivered Price

e Holdings (see below)

o Class Number (s)

o Author/Editor

o Title

e Edition Statement

o Publisher

e Date of Publication/Copyright

o Series

o Brief Annotation

o [nterest Level

e [ndication of Status

o Subject Classification

In addition, B&T can provide almost any data element that is included in the structure of a MARC record in our
selection lists. We can include data that indicates:

e Juvenile Material Type, i.e. Picture Book, Easy Readers

o Subject Thesauri Elements such as BISAC Subject Classifications
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e Non-book Material Genres

o Review Citation indications

o Citation in Industry Standard Bibliographies such as Public Library Catalog or Best Books for Children
o Physical Format/Material Type

o Availability Status

o Stock Status

o Demand statistics accumulated from all B&T customers
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Review Sources

B&T can provide access to full-text review citations from the following major review sources.

AudioFile 1992--

Booklist Jan. 1995--
BookPage Inception 1999--
Choice 1998--

Doody's 1993--

E-Streams Inception (not known)
ForeWord Inception 1999--
Clarion Reviews Nov. 2001--

Horn Book Guide 1994--

Horn Book Magazine 1996--

Kirkus 1991--

Voice of Youth

Advocates 1997--

PW Annex 12/23/2003

LJ all available reviews (~1985--)
SLJ all available reviews (~1985--)
Criticas Inception 2001--
Library Talk 9/98 -- 2/01

Book Report 1/94 -- 2/01
Technology Connection 10/94 -- 10/98
Library Media

Connection Jan 2004--
VideoLibrarian Jan. 2002

CD Hotlist 1999--
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Also, please note that:

Publisher’s list price is subject to change without notice.

Except where otherwise noted, book discounts are applied to current publisher's list price at the
time of shipment.

Baker & Taylor reserves the sole right to be the final determinant of product categories, category
definitions and price indicators. The discounts vary based on this determination.

Titles are categorized by Baker & Taylor for pricing purposes by considering the binding, general
marketing categories, demand for certain titles, preferred stock status, cost of acquisition, cost of
distribution, and the size or type of publisher, as well as factors related to relationships with
publishers such as shipping terms, payment terms, publisher’s discount, returnability to publishers
and other factors.

Product categories, category definitions and price indicators are subject to change at Baker &
Taylor's sole discretion, without notice, based upon the above-described factors for categorizing
titles,

For domestic titles where no publisher list price is assigned by the publisher, Baker & Taylor will
assign such titles a price in its electronic catalog which is based upon Baker & Taylor's estimate of
market conditions.

For imported titles where no publisher list price is assigned by the publisher for the U.S. market,
Baker & Taylor will assign such titles a U.S. dollar price in its electronic catalog which is based
upon Baker & Taylor's estimate of market conditions.

For PawPrint editions, Baker & Taylor will assign such titles a price in its electronic catalog which is
based upon Baker & Taylor’s estimate of market conditions.

Titles of limited demand or from small or specialty publishers generally are included in Product
Category IX or Product Category XI.

The discount terms and conditions in this Exhibit 1 do not apply to Baker & Taylor's Approval
Programs.

Baker & Taylor provides an invoice that identifies the publisher’s current list price, the discount
offered, and the exact price charged for each title ordered.
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ﬁlTBAKER&TAYLOR

the future delivered

BAKER & TAYLOR'S

COLLECTION
DEVELOPMENT
SERVICES

print, digital
and A/V content



GOLLECTION
DEVELOPMENT SERVICES

Baker & Taylor offers libraries an extensive range of collection
development services. These services are all tailored to meet your
library’s unigue requirements. We offer a variety of free and fee-based
services and programs — all designed to assure cost-effective, quality

collection building and efficiencies within the library.

Baker & Taylor’s collection development services include automatic

shipment programs, notification programs and evidence-based

decision support for both print and digital content.

Baker & Taylor is your one trusted source for books,
ebooks, digital audiobooks, music and movies.

2 800-775-1800 | WWW.BAKER-TAYLOR.COM



Automatic
Shipment Programs

Automatically Yours | PAGES 4-5

A free, specialized program that allows your library to
customize its collection with the latest print and digital
titles — by popular authors or in a highly-circulated series
— delivered right to your door, automatically.

Parade | PAGE 6
Standing order programs of popular titles, pre-selected by
Baker & Taylor’s Collection Development librarians to help

reduce the time, effort and expense of ordering.

Continuations | PAGE 6

Your one-stop source to customize your collection of
ongoing series standing orders for print and digital

content, in a variety of available genres.

Evidence-based
Decision Support

Evidence-based Selection Planning

(ESP) | PAGET

Brings the art of Baker & Taylor’s collection
development expertise together with the
science of collectionHQ’s data analytics to
create a decision support system integrated
with Title Source 360 to equip your library with
the information to select the right titles and
quantities, for the right locations.

Notification
Programs

FirstLook | PAGES 8-10
The family of notification services available
to libraries for print and digital content.

Selection Lists | PAGE 10

Collection of forthcoming, topical and
popular lists available in Title Source™ 3 /
Title Source 360.

.......
----------
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Automatically Yours

Automatically Yours™ is a specialized program that allows you to have the latest print,

digital and A/V titles — by popular authors or in a series — delivered right to your door,

automatically. We send you the latest titles as soon as they are released. No more placing

separate orders or worrying about title availability. The titles will arrive on time at your

library, every time.

Automatically Yours offers the following plans:

ADULT

Popular Adult Fiction
Large Print Popular Adult Fiction

Inspirational Authors
Spoken Word Audio

Graphic Novels Series
Book Club Plans

Popular Nonfiction

Automatically + Order confirmation
Yours Plans reports sent monthly for
include: forthcoming title additions

Choose from more than 1,100 authors
Choose from more than 1,000 authors
Choose from more than 250 adult authors

Choose from more than 1,000 authors in abridged or
unabridged (when available) formats on CD

Choose from more than 180 series
Includes all major national book clubs

Choose from more than 100 authors

+ Popular authors, + Cataloging and
series, formats and award :  processing available
selections updated annually : upon request

CHILDREN'’S AND TEEN SERVICES (CATS)

CATS Authors and lllustrators

CATS Awards

CATS Series

CATS Graphic Novels Series

) 800-775-1800 | WWW.BAKER-TAYLOR.COM

Choose from more than 850 authors and illustrators

Choose from more than 80 professionally selected and
international children’s and teen awards

More than 3,500 series are available in various bindings

Choose from more than 540 series



AIV Receive all the newest movie, TV and video releases in time to satisfy patron demand

Adult & TV Standing Order Choose from a wide variety of series on DVD

CATS Standing Order C_hoose fr'om an unlimited selection of popular TV and
video series on DVD

Box Office Hits Standing Order Choose from a broad assortment of top theatrical video titles

+ Titles shipped + Free collection + NEW TO TITLE SOURCE 360:
automatically upon receipt development support with Titles flagged as “On Order” with
from the publisher/studio . detailed analyses and reports “Duplicate Check” feature

DIGITAL 7it/es available through our Axis 360 digital media circulation platform*

Popular Adult Fiction Choose from more than 150 authors
Popular Nonfiction Series Choose from more than 200 series

CATS Series Choose from more than 150 series

Digital Spoken Word Choose from more than 100 popular authors

*New authors and series added weekly
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The Parade standing order programs from Baker & Taylor help libraries reduce the time and
expense of ordering and collection management. Our plans are developed by professional
librarians and are continually updated to meet the current needs of your patrons. Once a year,
simply select the plans you wish to receive — a one-time payment reduces invoices, and the

most popular new materials are sent to you every month for 12 months.

PAPERBACK AND SPOKEN WORD AUDIO PARADE

With more than 25 plans to choose from, we can fill your needs for all popular titles ranging
from mystery to romance to Spanish language, and more. Select spoken word audio plans are
also available.

CATS PARADE

To meet all your children’s and teen needs, we have 25 book plans to choose from, ranging
from popular and easy-to-read titles for beginning readers, to children’s fiction and graphic
novels. In addition, there are two plans for popular spoken word audio titles.

MUSIC PARADE

To ensure your library has the hottest new titles in a timely fashion, we offer our exclusive
music standing order program. The program offers 20 plans and covers the range of musical
interests from adult contemporary to world music. Plans are designed to provide expertly
chosen selections that best represent new releases within a genre.

MOVIE PARADE
Choose from 14 plans, including new releases and a wide range of genres, to suit all of your
patrons’ needs. Both DVD and Blu-ray formats are available.

Continuations

Continuations is your one-stop source for series standing orders for print and digital content.
Our extensive title selection, innovative Web-based system, unparalleled service and free
management reports make us a leader in standing order services. Continuations offerings
include travel books, almanacs, yearbooks, test preparation and occupational guides, as well
as essential general reference. Also included are numbered and unnumbered monographic
series, sets in progress, non-subscription serials, proceedings and select U.S. government
documents and publications. Our experienced researchers monitor more than 40,000 adult
and children’s series from more than 14,000 publishers, so they know when the next issues
of relevant publications will be published. We then ship the new titles as soon as they are
available. Additionally, our friendly support staff provides analyses and extra assistance with
your adult and children’s series collection development plans.

800-775-1800 | WWW.BAKER-TAYLOR.COM






FirstLook

FirstLook™ s the family of notification services available to libraries for print and digital content.
FirstLook is supported by a staff of experienced librarians and merchandising specialists who
are experts in the publishing and entertainment industries. These services are supported by the
industry’s most sophisticated collection development management system, and title lists are

provided via Title Source 3 / Title Source 360.

FIRSTLOOK BASIC

A free collection development program that provides notification of high-visibility new and
forthcoming titles, and also allows your library to create separate profiles by subject category.
FirstLook Basic is available to subscribers of Title Source 3 / Title Source 360.

FirstLook Basic allows you to create separate profiles by subject category. The key criteria in title
identification for these categories is the prepublication purchasing threshold, which represents our
anticipated demand for these titles. Lists are sent as Title Source 3 / Title Source 360 carts during
the last week of every month, 90 to 120 days in advance of the anticipated date of publication. This
program is supported by the most experienced merchandising team in the industry.

FirstLook Basic addresses all collection areas, including those typically not covered in review
journals. There are different thresholds for different categories. Category coverage includes adult
fiction genres, nonfiction categories and children’s and teen areas. Additional plans cover spoken
word audio, music and movies. Examples include, but are not limited to:

Books Music
+ Adult Fiction 4+ Pop and Rock
+ Adult Nonfiction + Classical, Jazz,

Soundtracks, Dance
+ Country and Folk
+ R&B and Rap/Hip Hop

+ Adult Spoken Word Audio
+ Adult Graphic Novels

+ Teen Fiction

+ Teen Nonfiction *+ Children’s

+ Teen Spoken Word Audio

+ Teen Graphic Novels Movies

#+ Children’s Fiction + Adult Feature

+ Children’s Spoken Word Audio 4+ Adult Nonfiction
+ Children’s Graphic Novels + Adult TV

#+ Children’s Board Books + Children’s TV

#+ Children’s Picture Books + Children’s /

and Easy Readers Family Feature

8 800-775-1800 | WWW.BAKER-TAYLOR.COM



FIRSTLOOK DIGITAL
FirstLook Digital is a free program that notifies you every month about new and forthcoming

digital titles. It helps you save time during the title selection process, allowing you to easily
update your Axis 360 digital collection with the high-demand content your patrons are

looking for.

+ Monthly new title notification + Notification lists sent directly to each subject area

lists for all areas of interest at your selector’s Title Source 3 / Title Source 360 User ID for easy
library. review and ordering.

Just as you use Baker & Taylor’s FirstLook for ordering physical products, these carts help
make selecting Axis 360 digital content for your library fast and easy.

Monthly Notification Cart Options:

eBooks Acoustik™ Audiobooks
+ Adult Fiction * Children’s E Class/ + Adult Fiction
o Picture Books o
4+ Adult Nonfiction 4+ Adult Nonfiction
T Ficti + Children’s Fiction T
een Fiction + Children’s een
+ Teen Nonfiction Nonfiction + Children’s

COLLECTION DEVELOPMENT SERVICES FROM BAKER & TAYLOR




FIRSTLOOK CUSTOM

A fee-based subscription program that delivers customized
selection carts for print and digital materials, based on your
library’s selection criteria. Delivery of these profiled carts via

Title Source 3 / Title Source 360 makes your selection process
easier and more efficient. You determine the profiles and carts you
need, as well as a schedule for delivery. Simply create a profile with
our collection management staff and we’ll do the rest.

Our collection management group — consisting of more
than 20 professionals with extensive knowledge of libraries
— provides information and products that will exceed your
expectations.

FirstLook Custom Features:

— MULTIPLE SELECTION CRITERIA :  — OUTPUT DELIVERED AS TITLE SOURCE 3 /
INCLUDING, BUT NOT LIMITED TO: : TITLE SOURCE 360 CARTS

+ Subject criteria, such as Dewey

and LC classification — FLEXIBLE SCHEDULING OPTIONS

+ BISAC and genre categories -I- One-tlme special profiles (i.e. replacement
lists) available

* Full-text reviews and citations + Weekly, semi-monthly, quarterly, contingent

+ Audience level upon profile/material type
+ Series :
+ Publishers — DUPLICATION MANAGEMENT

+ Titles are checked against previous carts —
view a title one time for selection efficiency and
to prevent unwanted duplication

+ Citation in a Baker & Taylor
publication or merchandising plan

* Publication date : + Carts can be compared to Baker & Taylor
+ Format orders to prevent duplication

From high-visibility, low-selection intensity titles, to titles required for specialized and
research collections, FirstLook Custom can facilitate effective title identification, selection
and ordering.

Selection Lists

Many of your foreseeable and annual collection needs are supported with the various selection
lists offered in Title Source 3 / Title Source 360. Whether it’s to support a current topic, major
holiday, summer reading or a popular genre, you will find a selection list that includes current
and forthcoming titles for all of your patrons, from children to adults.

10 800-775-1800 | WWW.BAKER-TAYLOR.COM



Evidence-based Selection Planning (ESP)

When resources are tight and spending collection

dollars wisely is vital, libraries need a streamlined
collection development process that ensures they

have the titles they need, when and where they evidence-based selection planning

by Baker & Taylor
need them.

ESP — Evidence-based Selection Planning — brings the MOf
Baker & Taylor’s collection development expertise together with the
SCIENCE of collectionHQ’s data analytics, to create a decision support
system integrated with Title Source 360 to equip your library with the

information to select the right titles and quantities, for the right locations.

ESP Decision Support System with Title Source 360:
+ Integrates with FirstLook services and collection development workflows

+ |dentifies the top forthcoming titles based upon past circulation by author, subject and
series

+ Determines the locations where copies need to be placed to satisfy patron demand

+ Monitors budgets through the use of collectionHQ spending plans

ﬁrBAKER TAYLOR HQ

the future delivered o )
data. insight. solutions.

COLLECTION DEVELOPMENT SERVICES FROM BAKER & TAYLOR n
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OCLC Cataloging PLUS B&T MARC™
Dewey Classification — DVD



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

The specifications chosen in this form are to be used for the following account(s) and institutions (school or
library):

Baker & Taylor Account #:

School/Library:
Address:
City, State, Zip:

Telephone: Fax:

Email:

Account Options: [ | MARC AV [ | DMP

[] Processing Only

[] Processing & Spine Label

[] Processing & Marc Records

[] Processing & Spine Label & Marc Records
[] Spine Label Only

[] Marc Records Only

[] Spine & Marc Records

MARC Record File
[]Yes [ ]1No

Records are provided with every Shipment. If No, skip to Classification to define spine label. If no spine label, barcode, or
cataloging are needed go to Processing.

System Interface

Software Company:

Format

B [ MARC21

L [ MicroLIF 87 call # 9008$a, barcode 9033%a, list price 901%a

M [] MARC21 — 852 Holdings data - call # 852%h, barcode 852%p, list price 852%9

M [] MARC21 — 852 Holdings data- call # prefix 8528k, call #classification 8528h, call # author
letters 8523i, barcode 852%p, list price 852$9

Method of Download

415 [] Internet
420 []3.5" high density diskette

Computer Compatibility

440 []1BM
443 [] Macintosh



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

Optional Item/Holdings Information
Baker & Taylor can generate Item/Holdings information including bar code number in MARC records. Specify tag and
subfield for data to be included in item/holding tag. If no tag is specified, data will appear in Baker & Taylor assigned tag.

] Price
Tag Indicator 1 Indicator 2 Subfield

[] Holding/Branch Code
Tag Indicator 1 Indicator 2 Subfield

Holding code data (one per account — 15 characters max)

[ ] Barcode
Tag Indicator 1 Indicator 2 Subfield
] Local Call Number (undivided)
Tag Indicator 1 Indicator 2 Subfield
[] Local Call Number (divided)
Tag Indicator 1 Indicator 2 Subfield(Prefix)
Subfield(Suffix)

[] Order Date
Tag Indicator 1 Indicator 2 Subfield

[] Purchase Order No.
Tag Indicator 1 Indicator 2 Subfield

[] Collection Code
Tag Indicator 1 Indicator 2 Subfield

Collection code data (one per account)

Classification

Classification
B [] Unabridged Dewey

DVD Prefix / Suffix

A [] Provide no special prefix B [V D []VID E []VIDEO
F [IDvD G []DIsC H []VIDDISC I AV
K [IvD J VR

Other prefix

Other suffix

Other prefix and other suffix are limited to 8 characters per line / 3 lines maximum. Spine label limit is 6 lines total.

Juvenile Prefix

A [ No Special Identification B []J above classification number
C [ Jin front of classification number D [jin front of classification number
E [ JUV above classification number F []j above classification number



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

Capitalization
A [] Capitalize first letter only B [ Capitalize all letters

Call Number Format

Dewey Class
100 [ ] No class number
101 [] Unabridged Dewey cut at first prime
103 [] Complete Unabridged Dewey number
105 [] Unabridged Dewey cut (max of 8) digits after the decimal

Dewey Line Breaks
101 [] Format each segment on a separate line
102 [] Wrap number with 8 positions per line
103 [] Provide logical breaks with segments that fit up to 8 positions per line
104 [] Place first 3 digits and decimal on top line, then provide 8 positions per line
105 [] Place first 3 digits, decimal, and (max of 4) digits on top line, then provide 8 positions per line
205 [ ] Format each line with (max 8) positions per each line

Dewey Title Main Entry Letters

100 [] No main entry letters

101 [] First letter of artist surname/main entry

102 [] First 2 letters of artist surname/main entry

103 [] First 3 letters of artist surname/main entry

104 [] First word of main entry

105 [] First letters of main entry (maximum 8 letters)
201 [] First letter of title

202 [] First 2 letters of title

203 [ ] First 3 letters of title

204 [] First word of title

205 []First letters of title (maximum 8 letters)

Dewey Pub/Copyright Date Suffix
When selected, date will appear on spine label and call number in MARC record
[] No Date
P [ Publication Date - When there is no Publication date, Copyright will be used
C [ Copyright date - When there is no Copyright date, Publication date will be used

Biography
A [B
B [IBIO
c [J92
D []921
F [] Dewey Number (as given in the 082 tag)
H [ No Class Number

[] Other Classification (8 characters max)

Biographee’s Surname Letters
100 [] No Name
101 [ First letter of biographee’s surname
102 [] First 2 letters of biographee’s surname
(continued on next page)



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

Biographee’s Surname Letters (continued)

103
104
105
106
107

[] First 3 letters of biographee’s surname

[] Biographee’s complete surname

L] First (max of 8) letters of biographee’s surname

[] Surname longer than 8 characters, truncate after 7™ character & add a comma
[ ] Surname less than 8 characters, add a comma

Biographee’s First Name Letters

100
101
102
103
104
105

[ ] No biographee first name letters

] First letter of biographee’s first name

] First 2 letters of biographee’s first name

] First 3 letters of biographee’s first name

[] Biographee’s first name

L] First (max 8) letters of biographee’s first name

Biography Title Main Entry Letters

100
101
102
103
104
105

[ ] No letters

L] First letter of title

] First 2 letters of title

] First 3 letters of title

] First word of title

[] First (Max 8) letters of title

Biography Publication/Copyright Date Suffix
When selected, date will appear on spine label and call number in MARC record

p
C

] No Date
[] Publication Date - When there is no Publication date, Copyright will be used
[] Copyright date - When there is no Copyright date, Publication date will be used

Feature Film Classification

IOmMUOm@>

LIF

L]FIC

] FICTION

[] Dewey Number (as given in the 082 tag).
[]791.4372

[1791.43

] No class number

Feature Film Title Main Entry Letters

100
101
102
103
104
105
201
202
203
204
205

] No main entry letters

L] First letter of main entry

[] First 3 letters of main entry

[] First 3 letters of main entry

] First full word of main entry

L] First letters of main entry (maximum 8 letters)
[] First letter of title

[] First 2 letters of title

] First 3 letters of title

] First word of title

[] First letters of title (maximum 8 letters)

Feature Film Publication/Copyright Date Suffix
When selected, date will appear on spine label and call number in MARC record

p
C

[ ] No Date
[] Publication Date - When there is no Publication date, Copyright will be used
[] Copyright date - When there is no Copyright date, Publication date will be used

5



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

Non-English Language Material

Non-English Language Classification
A [ Use Dewey Number in 082 tag
B [ Use 3 letter language code as designated in 008 tag
C [ Reclassify class to whatever type of collection type defined for the title.
D [] Will not create a classification and will generate the cutter from the author letter selections on C-CLASS.
E [] Will not create a classification and will generate the cutter from the author letter selections under foreign
language.

Non-English Language Prefix
A [] No special prefix
B [] Use 3 letter language code as designated in 008 tag
] Other prefix (8 characters max)
] 1 Print 1 letter of foreign language as prefix
[] 2 Print 2 letters of foreign language as a prefix
[ 14 Print 4 letters of foreign language as a prefix
[ ] 5 Print 5 letters of foreign language as a prefix
[] 6 Print 6 letters of foreign language as a prefix
17 Print 7 letters of foreign language as a prefix
[] 8 Print 8 letters of foreign language as a prefix

Non-English Language Title Main Entry Letters
100 [] No letters
101 [] First letter of title
102 [] First 2 letters of title
103 [] First 3 letters of title
104 [ First word of title
105 [] First (max 8) letters of title

Non-English Language Pub/Copyright Date Suffix
When selected, date will appear on spine label and call number in MARC record
[ ] No Date
P[] Publication Date - When there is no Publication date, Copyright will be used
C [ Copyright date - When there is no Copyright date, Publication date will be used

Digital Media Processing

Processing — check one
[] Unwrap and remove security— no other processing
] Unwrap and process with DMP instructions below

Cases (347)
000 [] Process in producer’s original case
440 [] Process all in black plastic cases
[] Please contact me about cases for repackaging

Collections and volume set handling
[] Process boxed collections in single cases
[ ] Repackage volume sets in single cases and process

[ ] Repackage volume sets in multi-disc cases (default for DMP processing)
[] Do not process titles with discs or more
Border
1 No
[]Yes [1Top [Bottom []Both

6



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

Size
Top Border: [] %" []3/4” []1” Bottom Border: [ ] %" []3/4” []1” Border Color (White is default)

Spine Label

] No [1Yes
Text Alignment

L] Left Justify [] Center

Standard spine label font is Arial 10.
If a different font or size is needed for spine labels please specify here:

Spine Label Placement
[] Vertical ] Horizontal

Ownership Information
] Top border
] Bottom border
[] Front cover [ ] Centered [] Right [ ] Left
[ ] Back cover [] Centered [] Right [ Left
] Other location:

Ownership Information
Line 1:

Line 2:

Line 3:

Line 4:

Ownership Label Font
Size: Text Color:

Style: Background Color:

Customer supplied Hub Labels on disc
] Apply library supplied hub label to 1st disc in a case
] Apply library supplied hub label to each disc in a case

Rating Label Sticker - Unrated titles will not receive sticker
100 [] No rating label
490 [] Apply MPAA rating label

Placement
Barcode
[] None
] Apply customer supplied barcode (skip to barcode placement)
[] Provide numbers with (5-14) digits, including check digits if noted below
] Include a check digit in the last position of my barcode number
[ Include the following prefix as part of my barcode/accession number

Barcode Number Range (Provide at least 1000 #'s)

Starting Number Range Ending Number Range

Barcode Label Symbology
090 [ ] Code 3/9
090 [ ] Code 3/9 with Modulus 10 check digit
(continued on next page)



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

Barcode Label Symbology (continued)
092 [ ] Code 3/9 with Modulus 43 check digit
095 [ ] Codabar
100 [] Interleaved 2/5 (code 1-2/5)
105 [] Code IV (Winnebago LCS lll/Apple software)
110 [] Circ Plus 2/5

Barcode Label Content
[] No text on label, digits & stripes only
A [] Add one line of static text on barcode as follows:

Barcode Placement
] Horizontal [] Vertical - data reads from top to bottom ] Loose

Barcode Label Location
Check location of barcode on CD graphics

LIE LIFi[1A LB [] Other Placement:
G [H i [C )
BACK FRONT
OUTSIDE

Library Logo
[ No ] Yes — Supply library logo in electronic format as .JPEG file. Quality of 300dpi or better.
E-mail to dmp@pbtol.com

Logo Placement:

Other Digital Labels
List any other digital labels needed:

Please provide color samples of the listed labels to be imprinted and .JPG files if available.

Theft Detection
[ ] None [] 3M sensitized/desensitized
] Provide 3M DCD2 device on 1% disc only ] Provide 3M DCD2 device on all discs
(double sided DVDs will not receive DCD2 device)
Checkpoint — select one
289 [] 310 series (8.2 MHZ frequency) 291 []410 series (8.2 MHZ frequency)
293 [] 320 series (9.5 MHZ frequency) 294 []420 series (9.5 MHZ frequency)

RFID - unprogrammed — select one
277 [] Apply Customer Supplied RFID tag 305 [] Apply Customer Supplied RFID tag and cover label

Placement of Theft Detection/ RFID
[ ] Apply to single side discs (DCD2 only) [ ] Back side of artwork where

[] Outside case, where [ ] Inside case, where

[] Other location:

If you don’t need printed catalog cards or Shelflist, STOP here.

Sorted Cards

Cards will provided with each shipment
] None
115 [] Provide cards indicated below. Cards will be provided per title and will be bundled within each
shipment based on the Shelflist and Dictionary Card Sort options chosen.



OCLC Cataloging PLUS B&T MARC™
(Dewey Classification — DVD)

Catalog Cards
Provide Cards Listed below

[] Shelflist card [] Series added entry card [] Other added entry card
[ ] Title card [] Main Entry card
[ ] Subject added entry card [ ] Series card

Trace on Subject Added Entry
A []LC headings B [ LC headings (without subdivision “Juvenile films”)
C [ LC juvenile headings

Added Data on Shelflist Card

[] Order date [] Barcode number [] List Price
[] Purchase Order number [] Holding Code — 15 Characters max
Sort Breaks

B [] Sort Shelflist; put dictionary cards with DVD
E [ Sort all cards; extra cards, if any, sorted in separate alphabets according to options in Shelflist Sort
and Dictionary Card Sort

Shelflist Sort
A [ Sort Shelflist by classification B[] Sort Shelflist by main entry
C [ Don't sort Shelflist

Dictionary Card Sort
A [ Sort all cards in one dictionary C [ Sort all cards in divided catalog: 1)title 2)subject

Additional notes

Date submitted

| have reviewed these specifications and am authorized to instruct that they be installed for this institution.

Name

Title Date
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Customized Library Services Description

Our Customized Library Services division offers enhanced cataloging/processing
services, as outlined below. Should the Library have interest in receiving additional
information or pricing for these services, please contact our offices.

Project Management

The formation of Baker & Taylor’s Customized Library Services (CLS) brought with
it the development of a project-oriented approach to Ongoing Collection
Development, Opening Day Collections, and Ongoing Online Cataloging and
Processing services. This approach allows CLS management to schedule all facets
of a project or ongoing service, including resources, and provides the foundation
and framework for the entire project while creating a mutual understanding of the
requirements of both the Library and CLS.

All project teams consist of a minimum of a Customer Success Manager, collection
development manager, an automation specialist / cataloging / processing manager,
and an account coordinator. Team members are responsible for managing their
assigned resources to complete the project. In turn, each team member works
closely with the Success Manager to ensure compliance to all requirements.

The project team immediately becomes part of the response team and helps
develop an approach that will successfully complete the project and meet the
library’s requirements. This process ensures that all management resources are in
place prior to the submission of our response. Our experience has shown that
when the library sets up a project team with similar project responsibilities and
scope in advance of the project or ongoing service startup, the documentation and
implementation of services is more efficient, accurate, and thorough. Additionally,
the library’s internal project team, supported by a designated library project
manager, can provide a central point of contact for all issues and information. This
helps to foster communication and to ensure that all internal library timelines and
schedules are met.

Upon successful award, the Customer Success Manager (CSM) immediately
contacts the library’s project coordinator to begin developing the partnership that
will carry throughout service to the library or the projects’ completion. At this time,
the CSM contacts the library to review the next steps in the process, to schedule
possible site visit dates, and to request samples of barcodes, genre labels,
ownerships labels or other labels as applicable. The CSM will work with the library
to schedule a series of conference calls, including the appropriate B&T and library
project team members. The goals of these calls will be to establish connectivity to
the library’s catalog, review the cataloging and processing specifications supplied
in the proposal process and further define them if needed, profile any collection
development needs, and assist in the coordination of any electronic
ordering/account set up. At the end of these conference calls, all project team
members will review their notes and will provide a comprehensive requirements
documentation package to the library. Upon receipt of the library’s approval of the
requirements package, the team will create cataloged and processed samples.



The CSM will deliver these samples to the library, giving our staff an opportunity to
further confirm our understanding of requirements. At this time the CSM can walk
the library through placing their first orders and discuss a fulfillment schedule with
the library.

Ultimately, the key to successful project management is communication. Internally,
we emphasize and focus on team communication for facilitation and completion of
all processes and tasks. Externally, this communication is no less important. Team
to team communication between the library and our team builds a confidence and
the environment that is needed for the successful completion of any project. In
support of this “communications environment”, the CSM is responsible for
establishing regular conference calls with the library and all B&T team members.
These meetings can serve a number of purposes, such as the regular review of
profiles, requirements, and project status updates. Our experience has also proven
that these meetings and calls aid in the development of the relationship between
our team and the library by promoting open lines of communication at all times and
by helping to resolve any issues or questions.

Cataloging Methodoloqy
Customized Library Services' custom cataloging is Baker & Taylor’s premier
service. CLS has performed on-line cataloging, editing and maintenance for
Libraries since 1989. Our preferred method is to access the Library’s ILS using
the Z39.50 protocol. Customized Library Services has developed a state of the
art cataloging methodology that leverages Z39.50 protocol for accessing the
library's database and a resource pool of records from the Library of Congress
and any Baker & Taylor created records. This technology allows our CLS
catalogers to have access to the most current version of the library's
cataloging records without the overhead of being directly online. Records
obtained from the Library's database are saved to a library specific work file
located in our secure cataloging utility. The records in the work file are used in
the creation of spine labels and as a vehicle for providing item-linking
information.

Major Features of the CLS Preferred Cataloging Methodology (Z39.50):

Only authorized CLS catalogers have access to the library's database and
work file. The cataloger will process material first by searching for a matching
record in the library's database and work file simultaneously.

A successful search occurs when our cataloger matches the data elements
found in the appropriate record tags. CLS considers the title, author,
imprint/publisher, edition and date of publication when matching a record.
During the CLS profiling, the project team will document the appropriate
attributes for matching records. When a matching record is found, the
appropriate item level information (examples: barcode number, list price,
collection code, etc.) is keyed and the record is saved to the library's work file.

If a record is not found in the library's database or work file, the CLS
Bibliographic Database is searched, followed by LC MARC. The CLS
Bibliographic Database contains all CIP records upgraded to full MARC



standards by CLS catalogers, as well as new records created by CLS original
catalogers.

If the record is not found in the above resources, the Library may also choose
to have CLS search OCLC on their behalf for records not found in the library’s
catalog. Once a record is located in OCLC it is saved to the Library’s work file
and the record is updated to the Library’s specifications. The option of
utilizing OCLC will also help to minimize the Library’s need for original
cataloging. Please note that the process of using OCLC is available upon CLS’
receipt of a signed third party agreement which grants permission to our
catalogers to access OCLC on the library’s behalf. There are no additional
charges from CLS for this service. However, it should be noted that all
corresponding OCLC charges will be the responsibility of the Library. On a
weekly basis, an electronic file is sent to OCLC to update the library’s holdings
for all contributed records.

When a full matching record is found in one of the resource databases, it is
upgraded to meet the library's specifications and the appropriate item tag is
keyed. The record is then saved to the library's work file.

If the matching record found is not a full level record, the record is upgraded to
meet LC standards and is saved to the CLS Bibliographic Database. The
record is then further edited to meet the library’s specifications and the
appropriate item record is keyed. The record is then saved to the library’s
work file. The exception to a full level record would be that some AV pre-pub
records are not upgraded to full MARC standards. However, these records are
upgradeable to the Library’s local standards. If a matching record cannot be
found in the multi-database search string, a request is forwarded to an original
cataloger in the CLS department. Our original catalogers will create a record
according to RDA rules. LC authority files are used to validate author and
subject headings. Once the record is created, it is saved into the CLS
Bibliographic Review File. Once the record has been reviewed and approved, it
is saved in the CLS Bibliographic Database. The library’s assigned cataloger is
notified and the record will be edited to meet the library's specification and
appropriate item tag is keyed.

Every title sent to the library will have a full MARC record with the appropriate
item tags. The records will either be new additions to the library’s catalog,
edited and modified to the library’s standards, or existing records from the
library’s catalog.

When the cataloger has completed the order, laser printed label sets
consisting of spine, barcode, bibliographic, and other labels as required by the
library are printed. The barcode is provided in a standard format, with an eye
readable number strip available. All other labels are customizable for font,
pitch, boldness and italics. Options for label font include Courier, Times New
Roman and Arial and pitches 12, 14, 16 and text can be left justified or
centered. For thin books, we can provide one line spine labels and for Picture
Books we can provide a larger font author letter spine label. The library will
supply a unique barcode range, barcode prefix, and symbology information.



Call number and bibliographic information is extracted directly from the MARC
record to ensure accuracy. After the labels are printed, a file of MARC records
corresponding to the titles in the order is created. Released records are
flagged so they cannot be selected again.

The file of records will be put on the B&T FTP server for the library to retrieve
and load. The records are maintained on the Library's work file for historical
reference.

Processing Services

The Customized Library Services department has over 300 trained
professionals staffed to handle the library’s customized requirements. These
staff members are dedicated to meeting the library’s requirements and
exceeding your expectations. Our commitment to excellence and doing the job
right the first time is unmatched in our industry. After cataloging is complete,
the processing department completes the physical processing of each item. The
processors review the processing instructions gathered at the site visit.
Following these instructions, the processor attaches the spine label, barcode,
and any special labels required by the library. After the application of all physical
components, the library’s materials move to the jacket selection area.
Experienced technicians size the books so the appropriate Mylar jacket can be
applied to the dust cover of the book. After the material is fully processed, it is
ready for the final and most important stage in our CLS process, back audit.

Back Audit

The back audit team is the final step in ensuring the material we ship to the
library is of the highest quality and is in compliance with the library’s profiled
specifications. The CLS back auditors inspect each order by cross referencing
the completed processing and the processing instructions gathered at the site
visit. Once the library’s material passes this stage, the order is ready to be
staged for delivery to the library.
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digital media library
by Baker & Taylor

Digital Library
Services

That Revolve Around You




Uniting Libraries and

Communities
One Download at a Time

What is Axis 360?

Axis 360 is a partnership that supports your library’'s mission of

open access and content sharing across your community, inspiring
readership and attracting new library patrons. Axis 360 is designed to
make it easy for libraries to circulate eBooks and other digital content,
and to mainstream the selection, circulation and reporting for digital
formats in the systems and workflows that libraries use every day.
We are your digital library solution.

Why Axis 360?

Axis 360 is designed to engage users of all ages with simple
management tools that allow your library to curate local-interest

title collections as well as showcase high-demand new releases. Add
Baker & Taylor's proven leadership in selection and collection guidance
across all formats, and Axis 360 is a by-librarians-for-librarians dream.

Pop Up Library - Community
Outreach Program

No apps to install
No credentials required
No barriers to reading

It's Easy for Your Users
+ Just three simple steps to read or
listen, using only a barcode

+ Renew items on the fly and return
books early

+ ADA Accessibility features built in

Delivers Reading Options for

Readers on the Go

+ Read Now: Instant reading and
listening in your web browser

+ Axis 360 Apps: Directly install
from the Apple, Google and Kindle
app stores

+ Adobe DRM formats: For
download and syncing to
e-reading devices

+ SimplyE App integration:
Supporting Library Simplified
services




Digital Library Management Tools
As Easy as ABC

Title Source 360—the industry’s best materials selection tool—powers Axis 360 digital selection as well as
print. And, Axis Admin lets you assign roles that manage everything about your digital collection.

Comprehensive Format Coverage gives you one easy workflow to order digital and print editions

360-Degree Duplicate Check provides the full picture of title coverage for all formats

Customized New Title Notifications keep you in-

the-know about forthcoming titles —
¢

Print-to-Digital Cart Conversion turns print lists
into eBook and eAudio lists in a flash

Patron Request Alerts for consideration in
adding titles to your collection

Metered-Content Communications with re-
order carts delivered to your TS360 login

Circulation Analysis Reports for optimizing
budget and aligning with user demand

Digital ESP guided selection plans for
hands-free acquisitions

Digital Resource Sharing with Local Schools

Library Sharing Communities




It’s Your Digital Library

Baker & Taylor provides transition services that have made
libraries large and small successful in switching eContent
providers:

* Your library can keep its existing eContent collections, and grow
your digital usage on Axis 360

« We work with the publishers to transfer your collections,
including metered titles

« We'll replicate the holds queue, so patrons maintain their
priority order on Axis 360

+ We help you communicate with patrons to smooth the change
of service

» We can provide direct patron technical support through the
transition and beyond

Ready to make the switch? Email Axis360@baker-taylor.com
to get started today.

h,
ax5360

digital media library
by Baker & Taylor

Baker & Taylor is the proud Content Hosting and Circulation
Partner for Open eBooks. Since February 2016, we have delivered
more than 2 million eBook downloads to children in need.
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Enhanced Services Program
(Optional Service — Print and Spoken Word Audio CD only)

Baker & Taylor is pleased to provide a service that will save your library time and money
when procuring titles from small and hard to find publishers. By utilizing B&T’s vast
publisher and title database, the library can purchase a wide variety of low demand and
small print run titles from associations and limited edition, prepayment, and non-returnable
publishers.

Baker & Taylor's Enhanced Services Program (ESP) provides the library with access to
millions of active book titles representing over 75,000 imprints. This breadth of coverage
is greater than that of any other book industry wholesaler.

The ESP program builds on Baker & Taylor’s already outstanding publisher relations by:

e Expanding our vendor relations team responsible for the follow-up of all publisher
orders, improving the speed of delivery of all titles to the library;

e Widening our publisher base to include hundreds of small non-commercial
publishers formerly considered apply direct by the book industry; and

e Increasing our reporting capabilities by providing order status reports for 100% of
all titles not yet published, and by supplying anticipated publication release dates
for all out-of-stock items.

In order to provide these enhanced title acquisition services, Baker & Taylor will apply a
service charge to qualifying titles. Material where Baker & Taylor receives no discount
from the publisher, or where prepayment is required by the publisher, or books of small,
limited in-demand and/or non-commercial publishers will be invoiced at list price plus the
$4.95 per unit surcharge.

For libraries concerned about purchasing these types of titles, B&T’s Title Source can assist
the librarian in researching a particular item’s category and format. Surcharge titles will
appear with a Y or Q in the discount code field. Additionally, you may contact your
Customer Service representative or Information Services via phone, fax, or e-mail
(btinfo@baker-taylor.com) to determine surcharge titles before placing an order.

As a convenience to the library, B&T can exclude these titles from all orders by adjusting
the library’s account profile setup. Please contact your Customer Service Representative
for additional information.
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Library of Virginia

Reference check for __Baker & Taylor

Firm Contacted: Ocean State Libraries

Individual: Steve Spohn (SSpohn@oslri.net)

Title: Executive Director

Reference completed by: Lisa Sallee, Assistant Director Isallee@oslri.net

1. What kind of arrangement is in place with your Library and this firm?
We are a customer with BTCat as of January 1, 2022.

2. How long have you been doing business together?
We started working with them in a Beta format in April 2021.

3. Are you satisfied with this firm’s service
Yes, very much so.
4. Any specific problems with:

Customer service: no

Quality of Service no, their product is just out of its infancy and their bibliographic database is
growing weekly along with their customer base.

Timeliness of required information: not sure what this question is asking

Price for service: we are not going to reveal that

5. Would you enter into a contract/business arrangement with them again?
Yes.

6. Additional comments?
We have wanted an alternative solution to OCLC COnnexion for a very long time. The lack of
competition and the size of that product which was not being enhanced and developed, was
delivering increasingly poorer quality records at an increasingly more expensive price was out of
hand. BTCat is promising to deliver a product that avoids many of our primary complaints with
OCLC and the customer service, communication and ongoing development of the product is



really impressive. We would recommend it to any of our peers. We are a large consortiumin a
small state and already this product has helped us improve our cataloging and reduced our
consistent backlog by over 50%.



Library of Virginia

Reference check for __Baker & Taylor

Firm Contacted: Nassau Library System

Individual: Robert Drake (RDrake@nassaulibrary.org)

Title: Assistant Director, Technology Operations

Reference completed by: Robert Drake
1. What kind of arrangement is in place with your Library and this firm?
Baker & Taylor has provided various services to the member libraries of the Nassau Library

System including: wholesale book sales, book disposal, and software (most recently BTcat).

2. How long have you been doing business together
10+ years

3. Are you satisfied with this firm’s service
Very much

4. Any specific problems with:

Customer service: None — our experience with B&T customer service has been exceptional. Of
all the library vendors we work with they are easily the most responsive and accommodating.

Quality of Service: High. During the height of the pandemic, certain book deliveries were
delayed however that has largely been rectified and even during logistics delays they provided
good communication.

Timeliness of required information: No issues.

Price for service: No issues.

5. Would you enter into a contract/business arrangement with them again?
Yes

6. Additional comments?
We have had a great relationship with B&T for many many years.
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