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May 20, 2024 

City of Clearwater 
Mr. Michael MacDonald 
25 Causeway Blvd. 
Clearwater Florida, 33767 

RE: CLEARWATER BEACH MARINA REPLACEMENT (Project: 21-0008-MA / RFQ: 19-22)
Guaranteed Maximum Price (GMP) 

Dear Mr. MacDonald, 

Thank you for the opportunity to provide Construction Management Services for the new Clearwater Beach Marina 
Replacement project. Below is an executive summary and all associated clarifications, assumptions and budget 
values are attached.   

PROJECT DESCRIPTION 
The Clearwater Beach Marina is an existing 165-slip municipal marina located in the Pier 60 district.  The City of 
Clearwater has operated a Marina at this location since the 1940’s and historical aerials confirm the Marina was 
built prior to 1951 and was expanded to how it essentially exists today by 1965. Over the past 50 years the Marina 
has been repaired and rehabilitated but never fully replaced. Beach by Design for the Pier 60 District calls for the 
beautification of this entire District in conjunction with the construction of the Roundabout and for the development 
of a Pier 60 Plaza as a place of assembly on the Beach. The proposed replacement of the Beach Marina will 
complete the final stage of this beautification process.  

The existing marina offers slips for a variety of boating activities including recreational seasonal and annual leases, 
commercial charters, and transient boaters and is home to the finest fishing charters, sightseeing tours, and water 
sports activities. The marina property also offers some great amenities, including restaurants, retail, a mini-mart, 
four popular restaurants, and marina-focused amenities such as restrooms, showers, and laundry facilities.  

The Clearwater Beach Marina Replacement proposes to replace the existing, deteriorating timber docks and 
associated utilities with a reconfigured and expanded footprint, providing a new timber boardwalk for the 
commercial slips and sustainable and adaptable floating docks for the recreational and transient end users that will 
continue to serve the visitors and residents of Clearwater Beach for years to come. The proposed marina 
replacement maintains the existing slip count and balance between recreational, commercial, and transient end 
users. In addition to the marina docks and utilities, 1300 linear feet of existing seawall will be replaced and raised to 
the City’s minimum seawall height, and minor upland improvements are proposed to address the needs of the 
commercial boaters, improve access along the City’s marina waterfront, and reduce pedestrian congestion along 
Coronado Drive.  

The project is located on City of Clearwater property and within submerged lands granted to the City by the State of 
Florida in 1925. To maintain all existing activities at the Beach Marina and not lose any commercial, recreational, or 
transient boat slips, the replacement must expand out to a larger footprint. The proposed footprint will 
accommodate the state-of-the art concrete and aluminium floating docks that are designed to replace the transient 
and recreational, slips. The original footprint of the Marina was restrained by the presence of a Federal Channel 
that existed just to the south of the existing docks. That segment of the Federal Channel was successfully 
deauthorized in December 2022 via a Congressional Act supported by the City of Clearwater. The United States 
Army Corps of Engineers supported that deauthorization for the expansion of the marina footprint. The footprint of 
the submerged lands deeded to the City in 1925 has never been fully built-out to its full potential. This is the first 
opportunity for the Beach Marina to do so and become as world-renowned as its Beach. 
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The following improvements are proposed as part of the proposed Project: 

Replacement of the existing fixed dock marina with a combination of fixed docks for the commercial slips
and floating docks for the recreational, transient, fuel, and ferry slips.

Replacement of the overwater marina utilities (water, sewer, fire water, electrical, fuel) with code-compliant
utilities serving the needs of modern recreational vessels.

Seawall replacement along the west and north sides of marina basin and raising the seawall to be above
the City’s minimum seawall elevation of +5.12’ NAVD (+6.0’ NGVD, MSL).

Sidewalk replacement and improvements along the northern edge of the marina property with landscaping,
hardscaping, and lighting to activate “Marina Walk” – a pedestrian-friendly waterfront promenade that
extends the full length of the marina’s northern shoreline, connecting Beach Walk to the restaurants and
retail along the marina property, and the commercial boating operations.

Relocation of the existing overwater accessory buildings for the commercial fleets to the uplands in a plaza
style setting to address the code required removal of these structures from fixed overwater structures. The
creation of the plaza to support the new landward accessory buildings and the resulting reduced Coronado
Drive sidewalk congestion requires the reduction of 38 parking spaces within the existing marina parking
lot.

Replacement of the existing over-water fuel office building with a floating building (code compliant) of
equivalent size.

Rehabilitation of a storage room on the south face of the marina building for the marina’s new electrical
equipment.

Reconfiguration and reduction of marina parking spaces to accommodate new upland amenities for
commercial users.

ADA compliant docking facility in accordance with the Florida Building Code for Accessibility and the ADA
Guidelines for Recreational boating facilities.

Additional trench drains will be placed where the exiting parking lot meets the new promenade to convey
storm water into the existing storm system.

Additional landscaping to meet current City standards.

VALUE ENGINEERING
After final design documents were received, all major trades packages were formally issued for bid. Upon receipt of 
all bids, they were carefully reviewed for accuracy and all specified qualification requirements were verified. The post-
bid budget, based on the initial design documents, was $49,037,675. Since this initial bid budget was significantly 
over the anticipated budget, an extensive Value Engineering (VE) process was initiated. All aspects of the design 
were analyzed and a total of 55 VE items were considered in excess of $7M. Through numerous VE discussions with 
the City and design team members, $5.2M of the initial VE list was found to be acceptable. Some of the VE items 
were found not to be in the City’s best interest as they sacrificed long-term durability and functionality. 

FINAL GMP AMOUNT: $43,469,475 (Including all accepted Value Engineering)

Sincerely, 

Roderick C. Voigt
Executive Vice President
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Encl: Clarifications and Assumptions, GMP Division Summary, VE Summary, Project Schedule

For work performed, invoices shall be submitted to the City of Clearwater, Marine & Aviation Department, Attn: 
Michael MacDonald, Marine and Aviation Operations Manager. 25 Causeway Blvd. Clearwater Florida, 33767.

J. KOKOLAKIS CONTRACTING, INC
DBA Kokolakis Contracting

BY: ____________________________________
Roderick C. Voigt
Executive VP

5/20/24 
___________________________________

Date

CITY OF CLEARWATER, FLORIDA

Approved as to form: Attest:

_______________________________ By:_________________________________
David Margolis  Rosmarie Call
City Attorney  City Clerk

Countersigned:

_________________________________ _____________________________________
Bruce Rector    Jennifer Poirrier
Mayor  City Manager

_________________________________ _____________________________________
Date  Date
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Clearwater Beach Marina Replacement
Clearwater Beach, FL
May 20, 2024
 

CSI Division Description Total
010000.01 General Conditions & Staffing $1,084,651.00
010000.01 General Requirements- Temp. Provisions, MOT,Safety, Cleanup $450,016.00
030000.01 Concrete (In Div. 31  Sitework) in Div 31
040000.01 Masonry $26,495.00
050000.01 Metals $101,223.00
060000.01 Wood Framing- Structures $284,676.00
060000.02 Hardie Plank Siding $202,843.00
060000.03 Counter Tops $36,000.00
070000.01 Roofing & Insulation $57,299.00
080000.01 Doors and Windows $167,327.00
090000.01 Painting & Sealed Concrete $65,081.00
100000.01 Shade Structures $174,084.00
110000.01 Connections to Future Equipment $10,000.00
120000.01 Site Furnishings: benches, Planters and Waste Receptacles $377,274.00
130000.01 Monument Sign $50,000.00
210000.01 Fire Suppression (In Div. 35) In Div 35
220000.01 Plumbing (in Div. 35) In Div 35
230000.01 Heating, Ventilating, and Air Conditioning (In Div. 35) In Div 35
260000.01 Marine & Upland Electrical $5,571,075.00
310000.01 Sitework, Site Utilities, Concrete  Plaza $1,463,297.00
310000.02 Temporary Causeway Parking $109,726.00
320000.01 Landscape, Irrigation & Public Art $103,126.00
320000.02 Public Art $200,000.00
350000.01 Marine Construction: Floating Docks, Piles and Seawall $27,326,651.00
350000.02 Overdredge Material $402,904.00

 CMAR Contingency $1,000,000.00

Subtotal $39,263,748.00
Owner Contingency (2.3%) $1,000,000.00

Insurance $512,668.00
Performance and Payment Bonds $251,846.00

CM Fee $2,441,213.00
TOTAL $43,469,475.00

Guaranteed Maximum Price

1



Clearwater Beach Marina Replacement
City of Clearwater
May 17, 2024
 

Item 
Number Description Amount

ELECTRICAL
E001 Dock A Cable Routing To Landside At Gangway ($62,884)

E002 Stainless To Polycarbonate Pedestals. On Aluminum 
Docks Only ($9,812)

E004 Standard Shore Power & Water Configurations (no 30A 
receptacles for 60' Slips) ($43,707)

E005 Tier 21 To Tier 8 Handholes ($50,173)
E006 Remove Boat EV Charging Station ($128,221)

E007 Remove Boat EV Charging Station Conductors (install 
Conduit) ($73,086)

E008 SCH 40 PVC Underground / Under Docks w/G Cable in 
lieu of SCH 80 ($18,118)

E009 3/0 & Larger CP XHHW To AL XHHW ($213,934)

E010
Remove the electrical circuits/conductors to the ice 
machines since ice machines have been removed from 
the project.  Keep Conduit for One by Bldg.

($2,007)

KIOSKS
K002 Change SS Countertops to Solid Surface over 2 Layers 

of 3/4" PT Plywood ($14,718)

K003 Change from marine-grade wood on buildings to PT. ($59,692)
K004 Delete Permit Fees ($95,274)

K005
Shallow Foundations at Kiosks in lieu of deep. 4” slab 
with a 24”x16” thickened edge and 8x16 CMU, filled 
solid columns to replace wood posts.

($122,266)

K006 Change specified Fiberglass Kiosk Doors to Aluminum 
with standard residential locksets. ($98,289)

 

Approved Value Engineering



SITE

S001

 Delete S-102 - Free Standing Benches (QTY 5)
Delete S-103 - Planter/Bench Combo Type A (QTY 3)
Delete S-107 - Multi Level Seating

 Delete S-108 - Bulkhead Bench(ALL)
 Delete S-109 - Apex Receptacle (Qty 1)

 Delete W-101 - Destination Node Seating 

($249,702)

S002 Delete Shade Structures- QTY- 3EA (keep foundations) ($63,776)

S003 Change Plaza sidewalk from as-designed to exposed 
aggregate. ($5,613)

S004 Delete Ice Machines ($222,993)
S006 Remove Walkway and Destination Node ($119,200)

MARINE
M001 Alt 1 (Orange) - Width and Member Size Reduction ($57,686)

M002 Alt 2 (Blue) - Removing Finger Piers Between Docks B 
& D, Add Mooring Piles ($190,664)

M005 Timber Pile Diameter Reduction from 14" to 12"  at 
Boardwalk Only ($36,040)

M006 Timber Pile Length Reduction from Drilled  to Refusal 
at Boardwalk Only ($340,644)

M007 Hardware Downgrade from grade 316 to 304 ($83,545)
M010 Delete Allowance for Existing Dock Repairs ($334,490)
M012 Delete Fish Cleaning Stations as noted ($68,102)
M013 Reduce Base Dredge Amounts by 623 CY per drawing. ($60,533)
M014 Reduce Overdredge Amounts by 346CY per drawing. ($60,567)

Recreational Floating Docks - B, C and D - 
ALUMINUM:

Dock BCD-001 Change Docks B, C & D Docks from concrete to heavy 
duty aluminum. ($1,916,681)

Dock BCD-002 Alt. 3 (Green) - Remove Timber Fender Piles ($277,594)

Dock BCD-003 Reduce Dock Lengths per Drawing ($71,712)

Fuel Dock - A Dock:
Dock A-007 Dock-A: Remove 4ea jet ski Docks ($5,575)
Dock A-008 Dock-A: Change hardware from 316L to 304 stainless ($11,150)

TOTAL ($5,168,447)
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Clarifications 
 
 
 
This GMP proposal incorporates the following clarifications and assumptions regarding the project that 
further explains the scope, responsibility, and allowance amounts.  The following is a summary of these 
clarifications.   
 
 
 
General Clarifications 
 

 
1. This GMP Proposal is based on the Clearwater Beach Marina Replacement 100% Bid Documents 

issued by Moffatt Nichol, dated December 20, 2023 and all accepted Value Engineering (list 
attached). 
 

2. The cost for Builder’s Risk insurance is excluded as this will be provide by the City of Clearwater.   
 

3. Premiums for Construction Manager General Liability, Automobile and Excess Liability have been 
allocated to this project and are included as a Lump Sum.   
 

4. Performance and Payment Bond premiums have been included. The premium allocation will be 
included with the first requisition for payment. 
 

5. Building Permit and Impact Fee costs of any kind are not included as they are to be paid directly 
by the Owner or will be treated as a reimbursable outside of the cost of the GMP. Permits 
associated with Water Management Districts, Florida Department of Environmental Protection 
(including air quality, water, sanitary sewer, Asbestos Abatement or Lead Abatement) are to be 
procured by others. 
 

6. A lump Sum Owners Contingency in the amount of $1,000,000 is included in this GMP budget. 
There is no CM Fee applied to this value. Release of funds shall be by formal City approval. 
 

7. All warranties commence on the date of project substantial completion or beneficial use.   
 

8. The cost for temporary water and electric usage fees are not included as they are available on site. 
 

9. The cost for temporary CMAR field management trailers is excluded as there is available office 
space on site. 
 

10. The project schedule assumes that the work will take place in (2) phases to maintain slips available 
for the Commercial Fleet to remain in the Marina during Construction.  The city is responsible for 
coordinating all moves and notices to the existing slip customers. 
 

11. Estimate and schedule does not include excessive material price increases or excessive supply 
chain disruption should an unusual event occur. 
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12. Excludes any City of Clearwater parking fees as there will be fenced areas for construction 
operations to park. 
 

13. The City has granted use of the City lot on Sand key for the staging and storage of construction 
related materials.  
 

14. Includes temporary parking along the causeway that will have two distinct sections for CMAR 
operations and for City use. The City use area shall be under City Insurance not by CMAR. 
Preliminary layout attached. 

 
 
 
Scope Clarifications 
 
The following items were specifically included as part of the GMP Design Document Estimate: 
 

1. Shop Drawings for docks shall be stamped by a registered professional engineer licensed in the 
State of Florida as indicated in the bid documents. 
 

2. GMP includes Bid Alternate #1: Aluminum Floating Docks (B,C,D) 
 

3. Excludes underground fuel tank modifications – all fuel line connections and modifications will begin 
at the seawall. 

 
4. Excludes repairs to the existing dock system for temporary use. 
 
5. Excludes the cost to modify or relocate the existing 16” watermain.  

 
6. Currently there are no existing below water utilities known to conflict with the areas of work on this 

project. Work shall is budgeted based on clear access. 
 

7. Includes sales tax. 
 

8. Includes an allowance of $200,000 for Public Art. 
 

9. Includes an allowance of $50,000 for a Monument Sign not yet designed. 
 

10. Includes an allowance of $15,000 for the additional 100A of capacity to the Tour Boat pedestal. 
 

11. Includes an allowance of $35,000 for the additional 300A to the Tour Boat slip. 
 

12. Includes and allowance for over-dredge: 2,202 CY @ $157/cy= $345,714 
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13. General Exclusions: 

 
 Geotechnical investigations. 
 Underwater lighting. 
 Manatee monitoring. 
 Seagrass Monitoring 
 Temporary fueling services. 
 Hazardous material testing. 
 Directional Boring 
 Any modifications to existing lift stations. 
 Installation of low voltage items shall be by others.  Conduit rough-in with pull string will be 

provided as indicated on the drawings. 
 Primary Power.  
 Concrete Duct Banks. 
 Vending Machines. 
 Ice machines 
 Cathodic Protection. 
 Painting of Conduit or Piping. 
 UNDERGROUND FUEL TANK MODIFICATIONS Excluded – all fuel line connections and 

modifications will begin at the seawall. 
 Modification or relocation of unknown existing underground utilities to facilitate the work.  
 Epoxy coated rebar is excluded. 

 
 

 
 
 

 
 

 
End of Clarifications and Assumptions 



Approved
2024-K-799-00032
Chris M. Gregory

5/8/2024
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