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 Roll Call 
 
 Present 5 -  Chair Brian Aungst Sr., Trustee Mark Bunker, Trustee David Allbritton,  
 Trustee Kathleen Beckman, and Trustee Lina Teixeira 
 

Also Present: Jennifer Poirrier – City Manager, Michael Delk – Assistant City 
Manager, Daniel Slaughter – Assistant City Manager, David Margolis 
– City Attorney, Rosemarie Call – City Clerk, Nicole Sprague – Deputy 
City Clerk, and Jesus Niño – CRA Executive Director 

 
To provide continuity for research, items are listed in agenda order although not 
necessarily discussed in that order. 
 
Unapproved 
 
1.  Call to Order – Chair Aungst 
  
 The meeting was called to order at 1:00 p.m. 
 
2.  Approval of Minutes 
 
 
 2.1 Approve the minutes of the January 16, 2024 CRA meeting as submitted in written  
 summation by the City Clerk. 
 
 Trustee Beckman moved to approve the minutes of the January  
 16, 2024 CRA meeting as submitted in written summation by the  
 City Clerk. The motion was duly seconded and carried  
 unanimously. 
  
 
3.  Citizens to be Heard Regarding Items Not on the Agenda 
  
 Kathy Flaherty expressed concerns with the Festival Core. She said the  
 area was supposed to be a marketplace in the core of the East Gateway  
 District. 
 
4.  New Business Items 
 
 
 
 4.1 Approve the Fourth Amendment (Amendment) to Agreement for Development and  
 Purchase and Sale of Property between the Community Redevelopment Agency of the  
 City of Clearwater (CRA), the City of Clearwater (City), and Archway Clearwater  
 Gardens, LLC (Archway); and authorize the appropriate officials to execute same. 
  
   
 
 Archway Clearwater Gardens, LLC has requested a modified schedule of  
 various milestones in the Agreement for Purchase and Sale of Property, as  
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 amended (Agreement), between the CRA, the City and Archway.  Archway has  
 been awarded project-based vouchers for this project from the Clearwater  
 Housing Authority. For consistency with the voucher program, Archway is  
 required to complete a subsidy analysis with the United States Department of  
 Housing and Urban Development (HUD).  While Archway has submitted all  
 required documentation, the timing of HUD’s response may require a later  
 closing date which will require a shift in other milestones as well.       
 
 Clearwater Gardens affordable housing development, located at 1250 Cleveland  
 Street, was selected by Florida Housing Finance Corporation (FHFC) for a 9%  
 Tax Credit award. The project will provide for 52 one-bedroom and 29  
 two-bedroom units for a total of 81 units.  30 units will be reserved for  
 households earning up to 80% of Area Median Income (AMI) as determined by  
 HUD, 31 units will be reserved for households earning up to 60% AMI, and 20  
 units will be reserved for households earning up to 30% AMI.  Archway is  
 coordinating with the Clearwater Housing Authority to receive 20 project-base  
 vouchers.  The developer will continue the operation of the community garden  
 located on the property.   
 
 The First Amendment to the Agreement dated February 14, 2022, provided  
 Archway additional time to apply for tax credit funding under multiple Florida  
 Housing Finance Corporation’s housing development programs.  The Second  
 Amendment dated September 19, 2022, provided for an additional $3,000,000  
 loan from the CRA and it increased the City’s local government contribution  
 from $75,000 to $610,000, also in the form of a loan.  Other accommodations  
 were made in the Second Amendment assuming Archway would secure 4% tax  
 credit financing, but this did not occur.  The Third Amendment extended several  
 milestones in the Agreement.   
 
 With the Fourth Amendment, staff is recommending many of the same  
 milestones modified with the Third Amendment to be extended further.   
 Proposed modifications are outlined below.  Archway is optimistic that they will  
 achieve the modified milestones in advance of what has been proposed and no  
 further extensions will be necessary.    
 Section Category Current Proposed 
 4.05(b) Building Permits 3/1/2024 6/1/2024 
 4.05(c) Commence Construction 4/1/2024 7/1/2024 
 4.05(d) 50% Construction Completion 1/1/2025 4/1/2025 
 4.05(e) 100% Construction Completion 10/1/2025 1/1/2026 
 4.05(f) Begin Pre-Leasing 8/1/2025 11/1/2025 
 4.05(g) Lease Up Complete 1/1/2025 4/1/2026 
 6.10 Closing Date 3/15/2024 6/15/2024 
 7.02(a) Commence Construction 4/1/2024 7/1/2024 
 7.02(b) Commence Vertical Construction 10/1/24 1/1/2025 
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 The City is a party to the agreement only as it relates to sections 3.07 and 15.18  
 of the Agreement.   Section 3.07 of the Agreement required Archway to grant  
 and deliver to the City, its heirs, successors, licensees, or assigns, a perpetual  
 exclusive easement over the area existing as a community garden, solely for  
 use as a community garden.  The Amendment requires Archway to execute a  
 declaration of restrictive covenant, instead of a perpetual easement, restricting  
 the use to a community garden for the benefit, use, and enjoyment of the public.   
 This change eliminates the need for the City to procure, manage, or contract  
 with future operators and users of the community garden.  Archway will take on  
 this responsibility.  Section 15.18 commits the City to a contribution of $610,000  
 to the project in the form of a deferred loan.  This amount is considered the  
 Local Government Areas of Opportunity funding commitment and is required for  
 a project application to receive the maximum amount of basis points.  Section  
 15.18 is not affected by the amendment.   

 

 APPROPRIATION CODE AND AMOUNT: 
 Funds are available and allocated in R2010 Housing- County 
   
 
 
 In response to questions, CRA Executive Director Jesus Niño said the  
 item before the Trustees is the timeline by three months. The community  
 garden is located on property owned by Archway. Archway President Brett 

Green said the garden will remain and the Clearwater Community Gardens, 
Inc. will continue to operate the garden. He said Clearwater Community 
Garden, Inc. will be executing a new lease soon. 

 
 One individual spoke in opposition. 
 
 Trustee Bunker moved to approve the Fourth Amendment  
 (Amendment) to Agreement for Development and Purchase and  
 Sale of Property between the Community Redevelopment Agency  
 of the City of Clearwater (CRA), the City of Clearwater (City), and  
 Archway Clearwater Gardens, LLC (Archway); and authorize the  
 appropriate officials to execute same. The motion was duly  
 seconded and carried unanimously. 
  
 
 
 4.2 Approve the transfer of Community Redevelopment Agency tax increment financing (TIF)  
 funds from CRA project 388-C2105, Mercado-Downtown Gateway of $770,178.63 and  
 388-C2002, Community Engagement, of $384,583.98 to the City of Clearwater capital  
 project 315-C2105, Mercado-Downtown Gateway for the completion of the Mercado  
 capital improvement project and authorize the appropriate official to execute same. 
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 On May 20, 2021, Council approved a contract to Gibbs and Register to  
 construct the Cleveland Street Streetscape Phase III (16-0003-UT) project. The  
 Mercado design was not complete, and not included in the contract. 
 On October 17, 2022, Council approved the shade structure and turf design  
 concepts for the Mercado public space at the intersection of Cleveland St. and  
 Gulf to Bay Blvd.  
 
 On September 18, 2023, staff presented an overview to the CRA Trustees that  
 the change order pricing from Gibbs & Register was over budget. Staff  
 recommended allowing Gibbs & Register to complete the streetscape project  
 and get new pricing from another firm to construct the Mercado portion.  
 The City worked with Biltmore Construction under the CMAR, Continuing  
 Services contract, to bid and construct the Mercado in the amount of $930,929;  
 pursuant to Request for Qualifications (RFQ) #40-20, Construction Manager at  
 Risk (CMAR).   
 
 To reduce overall cost to the City, a PO will be issued directly to USA Shade  
 who was paid a deposit and designed and provided structure hardware under  
 the initial Gibbs & Register contract, hence impractical to bid. 
 
 APPROPRIATION CODE AND AMOUNT: 
 A mid-year budget amendment will transfer $770,178.63 from 388-C2105  
 Mercado-Downtown Gateway and $384,583.98 from 388-R2002, Community  
 Engagement, to the City of Clearwater capital project 315-C2105,  
 Mercado-Downtown Gateway to provide funds for the completion of the  
 Mercado capital improvement. 
 
 
 In response to questions, Mr. Niño said a ribbon cutting event may  
 coincide with National Hispanic Heritage Month as the project is  
 expected to be completed in September.  City Engineer Tara Kivett said the  
 "sea walls" will be similar to the edge of Beachwalk, providing seating  
 areas along the edge of the planters and storage area on the east side. She  
 said there is no planned seating under the shade area. 
 
 One individual spoke in opposition. 
 
 Trustee Teixeira moved to approve the transfer of Community  
 Redevelopment Agency tax increment financing (TIF) funds from  
 CRA project 388-C2105, Mercado-Downtown Gateway of  
 $770,178.63 and 388-C2002, Community Engagement, of  
 $384,583.98 to the City of Clearwater capital project 315-C2105,  
 Mercado-Downtown Gateway for the completion of the Mercado  
 capital improvement project and authorize the appropriate official  
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 to execute same. The motion was duly seconded and carried  
 unanimously. 
 
 Discussion ensued with comments made that many individuals have  
 complained about the lack of shade in Coachman Park and one  
 individual claims no one wants the shade structure in the Mercado area. 
 
 Assistant City Manager Michael Delk said staff worked with the  
 community and designed a project that included a shade structure. The  
 item is before the Trustees because additional funds are needed for the  
 shade structure. He said staff is not spending funds that were allocated to  
 another project. Staff is looking at a higher level of activation for the  
 Mercado area. Parks and Recreation is working on an activation plan that  
 includes two major annual street closures, initially. He said staff  
 anticipates the project will be completed by Summer. The City Manager  
 said CRA staff goes out regularly to communicate with the stakeholders  
 and seek feedback on proposed activities and road closures. 
 
 
 4.3 Approve a Business Lease Contract between the Community Redevelopment Agency  
 and the Clearwater Community Gardens, Inc for a community garden at 1277 Grove  
 Street to establish anew lease for the community garden and authorize the appropriate  
 officials to execute same. 
   
 
 The purpose of this request is to enter a new lease with the Clearwater  
 Community Gardens, Inc for a period of one year with two one-year renewals.   
 The Clearwater Community Garden and the Clearwater Community  
 Redevelopment Agency entered a three-year lease in 2015 for a community  
 garden in the Downtown Gateway neighborhood.  The Clearwater Community  
 Garden group established and has maintained the community garden on Grove  
 Street since April 2015. 
 
 At the February 2020 CRA Meeting, the board approved a one-year lease with a  
 one-year renewal. 
 
 The lease of the community garden is tied to the development agreement for  
 Archway Gardens at 1250 Cleveland Street.  At the time of closing the lease will  
 be assigned to Archway Gardens, LLC.  
 
  
 
 Trustee Allbritton moved to approve a Business Lease Contract  
 between the Community Redevelopment Agency and the  
 Clearwater Community Gardens, Inc for a community garden at  
 1277 Grove Street to establish anew lease for the community  
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 garden and authorize the appropriate officials to execute same.  
 The motion was duly seconded and carried unanimously. 
  
 
5.  Director's Report 
  
 Mr. Niño reviewed recent interactions with community stakeholders. He  
 said the Department's community engagement activities will continue.  
 CRA Sr. Division Manager Anne Lopez said the grand opening for the Food 

Hall was postponed in order to firm up the last couple of items; staff will 
advise once confirmed. 

 
6.  Adjourn 
  
 The meeting adjourned at 1:41 p.m. 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
Chair 
Community Redevelopment Agency 

 
Attest 
 
 
 
City Clerk   
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