North Ward
Elementary School

City Council Work Session
Sept. 15, 2025
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OVERVIEW

» Initial City Efforts (2019 to 2023)
* Rowe Architects Study (2024)
* Building Assessment
* Repair Recommendations
» Council Vision & Next Steps (2025 and beyond)
« Vision for Site
* Future Ownership & Partnerships
* Repair & Funding
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CITY EFFORTS (2019 TO 2025)

2019 North Ward Elementary Purchase
Wannemacher Jensen Architects Conceptual Mixed-Use Plan

2020-2021 Adaptive Reuse of the North Ward Elementary School White Paper
(Cardno)

City Council Direction to Proceed with Historic Designations & RFP for
Rehabilitation & Adaptive Reuse

Identification of viable uses, target developer types, subsidy needs
assessment and RFP preparation (Lauren Campbell, LLC)

2021 National Register of Historic Places Designation
2022 Local Historic Designation

2023-2024 RFP Released, Awarded to Rowe Architects

2025 Capital Improvement Project C253 - North Ward Renovations - $200,000 = ‘K
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TEAM

ROWE ARCHITECTS
«  ARCHITECTURE / HISTORIC PRESERVATION ROWE ARCHITECTS
MASTER CONSULTING ENGINEERS
[ ] STRU CTU RAL \ ENGINEERS, INC.
WGI
«  MECHANICAL, ELECTRICAL, PLUMBING, FIRE ®WGI°
PROTECTION

RENO BOYD BUILDING CO.
« COST ESTIMATOR
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1OO+ HISTORIC BUILDINGS

26 NATIONAL REGISTER OF
H I SO RENC PLlsAICHE -5

-ls FLORIDA TRUST FOR HISTORIC
PRESERVATION AWARDS

2 NATIONAL HISTORIC LANDMARKS
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Specialized Historic Architectural Preservation Consulting Services

“The City of Clearwater’s goal is to preserve and activate the North Ward School and re-establish
its prominence in the community, create synergy with surrounding development, and facilitate
neighborhood vibrancy and vitality.”

Adaptive reuse of the historic building.

Replacement of non-historic buildings onsite.

Potential intensification of use in keeping with the site’s character and historic setting.
Activate street level through uses and potential gathering spaces.

Connection to the neighborhood through the site’s edges.

Creation of liable wage jobs.

Sustainable redevelopment.

Increase building / site resiliency.
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NORTH WARD HISTORIC SCHOOL

Specialized Historic Architectural Preservation Consulting Services

TASKS

1. ASSESS SITE AND BUILDINGS.
2. HISTORICALLY-SENSITIVE REPAIRS.

3. POTENTIAL DEVELOPMENT CONCEPTS.
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NORTH WARD HISTORIC SCHOOL
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NORTH WARD HISTORIC SCHOOL
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NORTH WARD HISTORIC SCHOOL
1915 BUILDING ~ *
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1926 BUILDING

NORTH WARD HISTORIC SCHOOL ‘
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NORTH WARD HISTORIC SCHOOL
1945 BUILDING e
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BUILDING ASSESSMENT & REPAIR RECOMMENDATIONS
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The City of Clearwater
North Ward School

Building Assessment
August 13, 2024

Final Issuance
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DEVELOPMENT CONCEPTS
COMMUNITY WELLNESS CENTER

First Floor
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DEVELOPMENT CONCEPTS
MIXED USE & RESIDENTIAL
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DEVELOPMENT CONCEPTS
PROFESSIONAL DEVELOPMENT
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BUILDING ASSESSMENT & REPAIR RECOMMENDATIONS
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The City of Clearwater
North Ward School

Building Assessment
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NORTH WARD HISTORIC SCHOOL
AREAS OF CONCERN - ROOF LEAKS

-~

CITY OF CLEARWATER | 19



NORTH WARD HISTORIC SCHOOL
AREAS OF CONCERN - STRUCTURAL SETTLING
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Specialized Historic Architectural Preservation Consulting Services
RECOMMENDED REMEDIATIONS

S e e e e e e e e R S S S R e e REE REE RS RS R T S e Gem M R R R e e e

TIER 2 (IMPORTANT BUT NOT IMMEDIATE)

*  REPAIR STEP CRACKING
* TERMITE TREATMENT
*  MECHANICAL MEANS TO PROMOTE AIR MOVEMENT

TIER 3 (INDIRECTLY RELATED TO FUTURE DEVELOPMENT)

REMOVAL OF DROPPED CEILINGS AND ABANDONED EQUIPMENT
REMOVAL OF PLUMBING FIXTURES

WINDOW REPLACEMENT

HAZARDOUS MATERIAL TESTING
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NORTH WARD HISTORIC SCHOOL
ROOF REPLACEMENT

HURRICANE STRAPPING & FIRE PROTECTION MONITORING
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CITY COUNCIL DISCUSSION

The following questions are provided for discussion and direction:
* What types of repairs should be prioritized with existing funding?
* What type of development program/project is preferred? (e.g., uses)
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