
Clearwater Beach Marina Redevelopment
Final Design Presentation



Project Goals
• Replace aging docks 
• Replace / modernize marina 

utilities
• Optimize marina slip mix & layout
• Maximize city-owned submerged 

lands, but maintain existing slip 
count and balance 

• Provide upland storage and ticket 
sales opportunities

• Reduce congestion along 
Coronado Drive

• Activate “Marina Walk”
• Maintain commercial operations 

during construction
• Provide 2 boat slips for water taxi
• Replace/raise bulkhead 
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 NTP Oct 2021

1. Master Plan 
 Market Study
 Commercial Tenant Outreach

2. 30% Submittal
3. 60% Submittal
4. Permitting

 Federal channel deauthorized Jan 2023
 FDEP ERP permit authorized June 2023
 FDEP stormwater exemption authorized Sept 2023
 Flex development app approved by CDB Oct 2023
 Army Corps (on going)
 Pinellas County PCWNCA (on going)

5. Grants
 Sportfish Restoration (on going)
 Tourism Development Council (on going)

6. Final Design (On going)

What’s Next?
 Bid Submittal (90%) Nov 2023
 CMAR Bid Phase
 Construction Documents (100%)
 Building permitting
 Construction
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Project Risks
 Federal Channel Deauthorization
 Parking Reduction
 Dredge Disposal 
 Inflation & Supply chain issues

Project Progress
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Project Area Areas removed
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Master Plan - Hybrid Alternative
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Final Marina Site Plan

Bulkhead 
Replacement

Fixed Docks

Floating 
Docks 

Exist. Marina Building



Ticket Kiosks
Ticket Kiosks

Electric Boat 
Charging

EV Charging
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Final Marina Site Plan Destination 
Node

Marina Walk

Bulkhead 
Replacement

Fixed Docks

Floating 
Docks 

West Plaza & Promenade East PromenadeExist. Marina Building



Water Taxi

Day 
Docks
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Commercial

Recreational
Fuel

Marina Slip Mix

Transient / 
Seasonal



Bus 
Stop
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underpass

Bike trail

Water Taxi

Day 
Docks

Beach Walk

Marina Walk Circulation
Pedestrian Crossing

Railing



10

Maintenance Dredging
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Marina Walk West Plaza
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Marina Walk

Destination Node

Marina Walk Promenade Commercial Boardwalk

ADA Dock Access
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Buildings
Ticket Kiosks Fuel Office



Master Plan vs. 60 % Design 60% Submittal



Final Design Summary
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 Marina maintains same slip count and 
balanced slip mix 

 Commercial boats slips remain docked 
along perimeter of marina with fixed 
docks

 Resilient floating docks provided for 
non-commercial end users 

 Fixed docks and gangway access 
platforms raised 15” to 24” to 
accommodate rising water levels

 Bulkhead replacement raises cap by 15” 
to 18” to meet minimum cap height 

 “Marina Walk” extends Beach Walk 
with shade, and seating

 Kiosks located upland near primary 
dock entrances

 ADA compliant facility
 EV charging stations and electric boat 

charging added
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