=COM CITY OF CLEARWATER y
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APRIL 6, 2016
ID Task Name Duration Start Finish 2017
Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘
1 |CONCEPTUAL DESIGN PHASE 132 days Mon 5/2/16  Tue 9/6/16
2 Kick-off Meeting 0 days Mon 5/2/16  Mon 5/2/16 5/2
3 Site Inspection 15 days Mon 5/2/16  Mon 5/16/16
4 Data Collection 21 days Mon 5/2/16  Sun 5/22/16
5 Surveying 45 days Sun 5/15/16 Mon 6/27/16 G
6 Geotechnical Investigation 45 days Sun 5/15/16  Mon 6/27/16 (]
7 Utility Coordination 22 days Sun 5/22/16  Sun 6/12/16 s
8 Subsurface Utility Engineering (SUE) 8 days Sun 6/12/16  Mon 6/20/16 ]
9 Permitting Pre-application Meetings 7 days Mon 6/20/16 Sun 6/26/16 ]
10 Conceptual Plan Preparation 45 days Tue 6/28/16 Wed 8/10/16 G
11 City Review of Conceptual Drawings 14 days Wed 8/10/16 Tue 8/23/16 -
12 Review Comments from City 0 days Tue 8/23/16 Tue 8/23/16 ¢ 8/23
13 Plan Revisions 7 days Wed 8/24/16 Tue 8/30/16 =]
14 Public Meeting 0 days Tue 8/30/16  Tue 8/30/16 ¢ 8/30
15 Public Feedback Direction from City 7 days Tue 8/30/16  Tue 9/6/16 =]
16 |PRELIMINARY DESIGN PHASE 105days Tue 9/6/16 Fri 12/16/16 e
17 Review Meeting with City 0 days Tue 9/6/16  Tue 9/6/16 ¢ 9/6
18 Prepare Preliminary Engineering Drawings 90 days Tue 9/6/16 Fri 12/2/16 L
19 City Review of Preliminary Drawings 15 days Fri 12/2/16 Fri 12/16/16 -
20 |FINAL DESIGN PHASE 75 days Fri 12/16/16 Mon 2/27/17 e 4
21 Review Meeting with City 0 days Fri 12/16/16  Fri 12/16/16 ¢ 12/16
22 Final Engineering Drawings 60 days Sat 12/17/16 Sun 2/12/17 [
23 City Review of Final Drawings 15 days Sun 2/12/17  Mon 2/27/17 -
24 |CONSTRUCTION PLANS PERMITTING 196 days Mon 2/27/17 Mon 9/4/17 —_—— )
25 City of Clearwater - Site Construction Plan Approval 60 days Mon 2/27/17 Wed 4/26/17 [ ]
26 Pinellas County Public Works - R/O/W Use Permit 60 days Mon 2/27/17 Wed 4/26/17 [ ]
27 PCWMD - Commercial and Multi-use Dock Permit 90 days Mon 2/27/17 Thu 5/25/17 [
28 SWFWMD - Environmental Resource Permit 90 days Mon 2/27/17 Thu 5/25/17 [
29 FDEP - Water Distribution System Permit 90 days Mon 2/27/17 Thu 5/25/17 [
30 FDEP - Sovereign Submerged Lands Authorization 90 days Mon 2/27/17 Thu 5/25/17 [
31 USACE - Section 404 Dredge and Fill Permit 120 days Mon 2/27/17  Fri 6/23/17 [
32 Responses to RAI and Resubmittals 30 days Fri 6/23/17 Sat 7/22/17 [
33 Permits Issued 45 days Sat 7/22/17  Sun 9/3/17 [
34 Issued for Bidding Plans Submitted to City 1 day Sun 9/3/17 Mon 9/4/17 [
35 |BIDDING SERVICES 58 days Mon 9/4/17  Mon 10/30/17 ——)
36 Bidding Documents and Technical Specifications 21 days Mon 9/4/17  Sun 9/24/17 [
37 Bidding Period 30 days Sun 9/24/17  Mon 10/23/17 [
38 Bids Due 0 days Mon 10/23/17 Mon 10/23/17 ¢ |10/23
39 Bidding Analysis 7 days Mon 10/23/17 Mon 10/30/17 -




