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Introduction
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Santiago Jarrin
Vice-President 

Phone: 727-447-9780   
Santiago@fgs2.com

Florida Graphic Services ) is l large format digital print  located , Inc. (FGS a loca ing company
within the ; Clearwater city limits. We have 31 years of experience in large format prinƟng  
vehicle wra pingp ; decal and wrap applicaƟon, removal, and repair; installaƟon of printed 
products; environmental graphics; pole & mesh banners, aluminum signs, corrugated plasƟcs, 
architectural signs, wall graphics, wayfinding; ADA  products  and many other digital graphic . 

 Nestle,Some of our large clients include Disney,  Bush Gardens, Sea World, Legoland, USF, 
and many others.  We pride ourselves on our excellent track record of saƟsfied clients. We 
earn our clients’ trust by compleƟng our projects on Ɵme and exceeding quality expectaƟons. 
Our intenƟon is to provide the City of Clearwater with an excepƟonally high level of service 
and top quality products. 

As required by the City of Clearwater, qoutes will be responded within 3 business days and the 
standard turn arround for the compleƟon of the project  within seven (7) calendar  will be
days aŌer the receipt of the order . Pick up of the completed orders shall be at the 
discreƟon of the ity. be mutually agreed upon by the City C MulƟple specialized services  will 
and FGS.  

We invite your detailed review of our qualificaƟons and commit to provide all resources
necessary to complete any assigment to the City’s saƟsfacƟon. We stand ready to start work 
as soon as a contract agreement is executed.

City of Clearwater 
Procurement Division
100 S. Myrtle Ave, 3rd Floor
Clearwater, FL 33758-4748

Re: Citywide Signs, Banners and other Miscellaneous Items - RFP # -2458
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Dear Proposal Reviewers,

1-1

Letter of  Transmittal

0
www.fgs2.com
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Key Personnel and Main Contacts

Main Contact
Santiago Jarrin  - V. P. Production-
Santiago@fgs2.com
727-430-3477 (cell)
727-259-6860

Project Manager- Customer Service
Jordan Ulery
Julery@fgs2.com
727-259-6869

Design & Prepress
Delisa Kirchman
Delisa@fgs2.com
727-259-6870

                 

Accounting  & Administration
Lorena Cabezas -  V. P. Administration
Lorena@fgs2.com
407-432-2001(cell)
727-259-6861

Contact Lines
Main Line:           727-447-9780
1-800 Line:          877-447-9780
Fax:                     727-447-9790

Main Contacts for the City of  Clearwater



Experience and Qualifications

TAB  2
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a.  FGS Experience, ualifications & DifferentiatorsQ



SEA WORLD- CONTINUING SERVICES

TRADEWINGS - RENOVATION PROJECT

ORLANDO EYE

LEGOLAND - CONTINUING SERVICES 

NESTLE - CONTINUING SERVICES

BUSH GARDENS - TAMPA

HH GLOBAL

XEROX- PARALLON CONTINUING SERVICES

DISNEY

CLEARWATER MARINE AQUARIUM

CITY OF SAFETY HARBOR

CITY OF CLEARWATER

CLEARWATER MARINE AQUARIUM

TAMPA BAY BUCANEERS

UNIVERSITY OF ALABAMA

UNIVERSITY OF SOUTH FLORIDA

FLORIDA INTERNATIONAL UNIVERSITY

b.  FGS Current Projects
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Current Projects
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c.  Key Staff  & Qualifications

Project Organization & Staff  for the City of  Clearwater



A Graduate of  the School of  Commer tion & cial Engineering and Business Administra
Marketing with 30 years of  experience on the industry at all levels and 21 years with 
Florida Graphic Services as General Manager.

Responsible for the coordination of  all areas of  the company such as materials and,
supplies; control quality; equipment and manufacturing. Giv ection toing dir  all workers 
to xecute all our work in best effort to accomplish our goal; to produce the best qualitye
pr yoducts in the most efficient wa , with the highest satisfaction of  our customers.

Duties and Responsibilities:

• Main coordinator of  Special Projects.

• Incr eness beases management's effectiv y recruiting, selecting, orienting, training,   
coaching, counseling managers; communicating  the Florida Graphic Servicres values,
strategies, and objectives; assigning accountabilities; planning, monitoring, and
appraising job results; developing incentives; developing a climate for offering
information and opinions;  so our employees thrive in our company.

• Coor orts bdinates eff y establishing procurement, production, marketing, field and 
technical services, policies and practices; coordinating actions with marketing, sales
and administrative departments.

• Maintains quality services b of products and y establishing and enforcing organization 
standards.

• Contrib ort butes to team eff y accomplishing related results as needed.

727.259.6860
santiago@fgs2.com

• Maintains a safe enviroment for our workers, customers, and visitors by compliying 
 with OSHA standards for our workers in our building or in the field.
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Santiago Jarrin
V.P. Production
FGS:  2013- Present
Total Experience:  25 Years

c.  Key Staff  & Qualifications
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Jordan J. Ulery
Project Manager /CSR MAnager
FGS:  2015- Present
Total Experience:  18 Years

c.  Key Staff  & Qualifications
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Paul Benford
Operations Management and Systems Integration
FGS:  2011- Present
Total Experience:  16 Years

c.  Key Staff  & Qualifications
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c.  Key Staff  & Qualifications
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John Lopez
Production Manager
FGS:  2008- Present
Total Experience:  16 Years

c.  Key Staff  & Qualifications



With 20 years in the business, I've seen it all when it comes to sign installation and wraps. 

From High-end indoor signage to eye-catching vehicle wraps, I've tackled a wide range 

of projects for clients in every industry. Every job is unique, and I pride myself on delivering 

top-notch results with professionalism, on time and within budget.

Over the years I have had many different rolls in the industry. Starting as a graphic designer 

out of college, I eventually gained experience in every aspect of the sign process. Not only 

did I learn the printing process but I apprenticed as a commercial sign fabricator and 

managed sign production in multiple sign businesses.

As the lead installer at Florida Graphic Services, I've had the opportunity to install 

signage for a diverse clientele, including amusement parks, public entities, real estate 

businesses, healthcare providers, and hotels. I've handled everything from small storefront 

signs to large-scale installations, always prioritizing precision, safety and efficiency.

I excel at precision sign installation. My strong communication skills allow me to collaborate 

effectively with clients, ensuring their vision is accurately brought to life. I take pride in 

delivering flawless installations that exceed expectations. Also, one of my priorities is to 

take into account safety in our projects, making sure our company complies with OSHA 

rules and regulations. I am eager to tackle new challenges, I'm always looking to expand

my skill set and contribute to even more complex projects that FGS would deliver.

Jason Welling
Lead Installer
FGS:  2017- Present
Total Experience:  14 Years
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c.  Key Staff  & Qualifications

Jason Welling



Project Approach, Materials

and Location of Facility

TAB  3
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a  - List. Materials

SCOTCHCAL   OVERLAMINATE

Pressure Sensitive Vinyl

Calendered vinyl

Overlaminates

Banners

Rigid Substrates

13 Oz Scrim Banner
18 Oz Double Sided
  8  Oz Standard Mesh

Static Clean Vinyl Clear
Static Clean Vinyl White

Corrugated Plastic  4mm  -  6mm -   10 mm

Foam Board- White- Black

Aluminum Composite 

Polyestyrene

Backlit Film

Acrylic

Gator  Board- White- Black

Static Cling
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Magnetics

Large Format Posters

20 Mil
30 mil

a  - List. Materials

Frame A Sign

A Frame Signs

Floor Graphics

Floor Graphics

Fabrics

Backlit Film

Backlit Film



a  - Vinyls. Materials
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a  - Vinyls. Materials
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a  - Vinyls. Materials



a. Materials - Calendered Vinyl
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a  White.  Materials - Static Cling
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a  Clear.  Materials - Static Cling
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a. Materials -Overlaminates
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a. Materials - Floor Graphics
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a. Materials - Banner Material 13 Oz.



a. Materials - Banner 18 Oz - Double Sided
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a. Materials -  Banner  8 Oz. Standard Mesh



a. Materials -  Corrugated Plastic
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a. Materials -  Gator Board

Citywide Signs, Banners and other Miscellaneous Items                                                                                   RFP #58-243-15



a. Materials -  Foam Board
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a. Materials -  Aluminum Composite
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a. Materials -  Aluminum Composite
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a. Materials -  Aluminum Composite
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a. Materials -  Aluminum Composite
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a. Materials -  Polyestyrene
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a. Materials -  Polyestyrene
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a Aluminum .040. Materials -  
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a. Materials -  Acrylic
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a. Materials - Backlit
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Fisher Textiles is the leading supplier of fabric for digital printing in North America.  We offer 
an extensive range of award-winning knit and woven fabrics for dye sublimation, UV. Latex 
and Solvent printing up to 197” inches wide.

Our capital investment of inventory and four warehouse locations allow us to full just-in-time 
requirements. We stand behind our products and take pride in providing the best fabrics 
in the digital printing industry.

a. Materials -  Fabrics
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a. Materials -  Fabrics
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a. Materials -  Plastic A Frame
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a. Materials -  Magnetic
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a. Materials -  Magnetic
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a. Materials - Large Format Posters



b.  Proofing ss & Samples Proce

Proofing Process and Samples

Citywide Signs, Banners and other Miscellaneous Items                                                                                                                       RFP #58-243-32



Sample PDF Proof
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b.  Proofing ss & Samples Proce



c.  Location, Facilities & Equipment
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FGS Location

3-34
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c.  Location, Facilities & Equipment

FGS Facilities & Equipment

3-35
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c.  Location, Facilities & Equipment

FGS Facilities & Equipment

3-36
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d.  Order Process Invoiceing & Turn Around Time
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d.  Order Process Invoiceing & Turn Around Time
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4 Point Quality Control

d.  Order Process Invoiceing & Turn Around Time



As required by the City of Clearwater, FGS will respond to a request for Quote within 3 
business days from the  date of receit.  FGS standard turn around for quote requests for  
is 24 hours.

Standard turn around Ɵme for small orders is 5 working days.

CompleƟon Ɵme for large or complex orders shall be agreed in advance with the City of 
Clearwater project manager.

Turn Around Time

Quote/Estimate Requests

Product & Services 

d.  Order Process Invoiceing & Turn Around Time
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Cost of the Proposal

TAB  4
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a. Cost of  the Proposal - Catalog Pricing
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a. Cost of  the Proposal - Catalog Pricing

b Installation Services. Cost of  the Proposal - 

Installation Rate    $100  per man hour.: .00

c Additional  Services. Cost of  the Proposal - 

Design Work   $75.00 per hour.  
Other services available includes : finishing services, fulfilment, special packing, 
delivery.

c Volume Discount. Cost of  the Proposal - 

Volume Discounts are available depending on the extend of the project.



Warranty Information

TAB  5
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FGS  warrants that  the services and the materials furnished under this contract will conform to the 
requirements of the agreement. All materials and services furnished will be of high quality and new, 
unless required or permitted in writing by the City.  FGS will provide evidence of the kind and quality 
of materials and equipment used to manufacture the requested products. Products will be of high 
quality and free of any defects in workmanship, fabrication and installation for a period of five (5) 
years  from the time of the final inspection and approval of the City

All fastening devices will be durable, suitable for long term use in exposed exterior locations, vandal-
resistant, vibration resistant, tamper resistant, and corrosion resistant.  The fastening devices and 
adhesives are warranted for permanent performance under normal conditions.

FGS warrants that all paint finishings, digitally print graphics, protective clearcoatings, and services 
will be performed in a good, workman-like, and professional manner. The products will be of high 
quality, free of defects in appearance or application, and will not exhibit excessive fading, non 
uniformity of color, yellowing, cracking, peeling, or other failures due to defects in materials or
workmanship for five (5) years from the time of final inspection approval from the city.  This warranty 
is valid if the products are used under normal conditions, and in accordance with the life expectancy  
and warranty of the  materilas manufacturer’s (Tab 3) of the City approved materials.

Manufacture’s warranties  and life expectancy for materials for this proposal are provided on Tab 3.

If any work is found to be defective or not in accordance with the contract requirements within the 
warranty period, FGS will correct promptly upon receipt of written notice from the City, unless FGS 
has prevoiusly received writtten acceptance of such a  conditions.  FGS will warrant repair, removal, 
re-application, and required materials for a period of  five (5) years.  Film-material manufacturer’s
warranty shall be to the full  extend of the manufacture’s warranty, 
  
Corrections shall be completed at no additional cost to the City and a time convenient to, and mutually 
agreed upon with the City. 

FGS shall remove and properly dispose of, at no additional cost to the City, any portions of the work 
that are defective or not in accordance with the contract requirements and that are neither corrected 
by FGS nor accepted by the City.

If FGS does not correct the work within a reasonable time as agreed upon in writting with the City. 
The City may have the work corrected by an alternate vendor.  The cost of these corrections 
may be deducted for the payments due to FGS.

Warranty
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Product’s Manufacture’s Warranties

Correction of  Work

FGS Warranty

By: Santiago Jarrin
V.P. Production



References

TAB  6
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City of Dunedin

choban@dunedinfl.net

727-733-6728

Chris Hoban

1700 Solon Ave,

Dunedin , Fl 34698

CONTINUING SERVICES

CONTINUING SERVICES

References
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Clearwater Marine Aquarium

groane@cmaquarium.org

727-480-6004

Gary R. Roane

249 Windward Passage

Clearwater, Fl 33767

CONTINUING SERVICES
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References - Clearwater Marine Aquarium



To Whom It May Concern,  

I am writing to recommend Florida Graphic Services for Banners, Wall Graphics, Signage, 
and Installation projects. I have known Jordan for 6 years as well as worked with FGS for over 
12 years and can confidently attest to their character and integrity to make sure each project 
is completed to the standard requested. 

They are my go-to large format printing in Pinellas and because of how reliable they are 
we have recently started sending them all over the US for RETHEMING print and 
installation projects fo Merlin Entertaiment inlcuding Legoland, Sea Life, Orlando Eye &
Madame Toussou.

I have no hesitation in recommending Jordan and FGS for Banners, Vinyl and Signage. 

Please feel free to contact me if you require any further information.  

Warm regards,  

Kathryn Reynolds
Senior Account Manager

m: +1 727.631.6035
e: kathryn.reynolds@hhglobal.com
w: hhglobal.com

hhglobal.com
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References - HH Global- Legoland



References - HH Global- Legoland, Orlando Eye, Sea Life
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To whom it meay concern:

The City of Dunedin has used Florida Graphic Services for many years for all of our Signs 
needs for all our Parks.  

They have been wonderful to work with and do a great job.  We will conƟnue to use 
them in the years to come. 

Chris Hoban
RecreaƟon Coordinator
City of Dunedin 
SƟrling Park & Driving Range
(727) 733-6728

choban@dunedinfl.net

References - City of  Dunedin
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References - City of  Dunedin
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References - Projects
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Other Forms

TAB  7
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1 08-15-2024   S. J.

September 5th, 2024Florida Graphic Services, Inc.
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Florida Graphic Services, Inc.

1351 N. Arcturas Ave.

Clearwater Clearwater 33765

727-430-3477

Santiago@fgs2.com

727-447-9790

727-447-9790

727-430-3477

727-447-9790

727-430-3477

www.fgs2.com

78-7721164

Santiago Jarrin

Santiago@fgs2.com

Santiago@fgs2.com

Santiago Jarrin
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