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APPENDIX A - PROJECT SCHEDULE 
Five-Year (2025-2029) Consolidated Plan & Annual Action Plan

January 2025 

Jan.-Feb. 2025  

Kick-Off Meeting

Public Participation 
(Noticed via Newspaper, Library/Community Centers/Neighborhoods, and Website/Social Media) 

January 22, 2025 

Feb. 10-14, 2025  
Feb. 10-14, 2025
Feb. 10-14, 2025  

Updated Citizen Participation Plan, Submittal to City; 
Newspaper Notice/Online Community Survey published 
Community Meeting #1 – Lake Bellevue
Community Meeting #2 – North Greenwood
Community Meeting #3 – Mid-City (Citywide Low/Mod)

NOFA & Application Period 

January 28, 2025 

January 29, 2025

February TBD, 2025 

NAHAB Regular Meeting – Kick-Off [City Staff]

Publish Notice of Funding Availability (NOFA) / 
Project Application Period Begins [City Staff] 

Combination Application Workshop & Community 
Meeting #4 – w/Non-Profits and Sub-Recipients 
[City Staff / Wade Trim] 

March-May 2025 

February 28, 2025 Project Application Period Ends [City Staff] 

February 28, 2025 Online Community Survey ends 

Allocations, Strategic Plan & Action Plan 

March 12, 2025 

April 8, 2025 

April 16, 2025 

April 25, 2025  

April 29, 2025 

May 13, 2025 

Strategic Plan Goals-Setting Meeting 

Technical Review Committee Meeting #1 [City Staff] 

NAHAB Regular Meeting – Applicant Presentation [City 
Staff] 

Technical Review Committee Meeting #2 [City Staff] 

Draft of The Process, Needs Assessment, Market 
Analysis, and Strategic Plan Sections, Submittal to City 

Staff Review/Recommended Allocations [City Staff] 

NAHAB Public Hearing – Budget Allocations 
[City Staff] 

March 19, 2025 
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May 16, 2025 Action Plan Budget Allocations Due to Wade Trim 
[City Staff] 

May 23, 2025 Draft of Annual Action Plan Section, Submittal to 
City 

June 2025 30-Day Comment Period

May 28, 2025 Deadline to Submit Notice for 30-Day Public 
Comment Period & NAHAB & City Council Public 
Hearings to Newspaper [City Staff] 

June 4, 2025 Notice for 30-Day Public Comment Period & 
NAHAB & City Council Public Hearings Runs in 
Newspaper [City Staff] 

June 8, 2025 “30-Day Public Comment Period” Begins 

July 2025 NAHAB Approval & City Council Adoption 

July 1, 2025  Deadline to Provide Info for NAHAB Meeting & City 
Council Agenda Packet [City Staff] 

“30-Day Public Comment Period” Ends July 7, 2025 

July 8, 2025 NAHAB Meeting (Final) – Public Hearing [City 
Staff] 

July TBD, 2025 City Council Meeting – Public Hearing [City 
Staff] 

July 31, 2025 Final Plan Submittal to City 

August 2025 Final Plan Submittal to HUD (Prior to August 16, 2025) 

August 1, 2025  

August 16, 2025 

Scanned Copies of Original Signed Forms, 
Certifications for HUD [City Staff] 

Deadline for Submittal to HUD 

October 1, 2025 Program Year Begins 




