
6202 Benjamin Rd, Ste116, Tampa,Florida 33634
Phone  Mobile 813-210-1408
kyle.young@convergint.com

February 20, 2024

City of Clearwater Quotation: KY00498906P
Marshall Street Waste Water Plant RFP#:
1605 Harbor Drive Clearwater, Florida 33755 License/Cert EC13008283

Attention:   

Sourcewell 
Contract #: 
030421-CTL

Reference:  Marshall St Door add
                    

On behalf of Convergint’s global network of colleagues, I would like to personally thank 
you for providing Convergint with the opportunity to present this proposal addressing your 
electronic security needs. We are confident that this proven solution is both 
comprehensive and customized to meet your needs today, and in the future.  

Convergint’s reputation for service excellence is backed by a foundational commitment 
to our core value of service, and we have been recognized as the #1 Systems Integrator 
by SDM Magazine. This recognition reflects the strong relationships Convergint has 
developed with the industry’s top technology manufacturers, and our history of success 
with providing exceptional service to our customers.  

Our guiding principle has always been to be our customers’ best service provider. Our 
dedicated and certified team of professionals strives to uphold our customer-focused, 
service-based mission to make a daily difference for our customers. After achieving a 
successful on-time and on-budget project installation, Convergint will provide you with the 
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to 
track service work orders, project progress, and provide you with detailed metric reporting 
for continuous improvement. 

The following security proposal is specifically designed to meet your needs. As your single 
point of contact, please feel free to contact me with any additional questions you may 
have. Thank you again for trusting Convergint as your partner.  



Scope of Work
 THIS IS A BUDGETARY PROPOSAL 
 North Gate. Replace legacy panel with new Lenel panel.  Return old panel to 

Sandy Lear.

 Convergint will install a new Lenel ACS panel, Schlage Gateway and 4 wireless 
integrated locksets on the main door, IDF, door to the garage and the door 
between the break /bathrooms and the lab.

 Replace and rewire the South gate card reader.

  
  

Device Hardening (reduce cyber risk)
 Disable unused & non-essential device features
 Disable unused network comms (e.g., services, ports)
 Change default passwords
 Update firmware including patches



PLEASE REVIEW THIS DOCUMENT CAREFULLY. It relates to the safe and proper 
operation of the security devices being installed for your organization (“Customer”).

Customer has been advised of Convergint’s Device Hardening services. The Device 
Hardening services and procedures may vary depending on the specific devices involved, 
but typically include: disabling unused and non-essential device features and associated 
network communications capabilities (e.g., services, ports); changing default passwords 
to new passwords that meet complexity requirements; and updating firmware to latest 
available versions that incorporate available patches from the device manufacturer. 
These are one-time services - ongoing support is required. Please ask your Convergint 
point of contact for more details on the specific device hardening services available for 
your devices. These services reduce the risk of cyber vulnerabilities for the devices 
being installed.

Convergint cannot guarantee the security of the devices it installs or of 
Customer’s IT environment, and no networked system can be completely secure. 
Convergint cannot guarantee that the systems or services will be error free or 
operate without interruption. However, these services reduce the risk of cyber 
vulnerabilities for the devices being installed. Please note that these services are 
intended to address specified potential cyber vulnerabilities of certain devices 
Convergint has installed - they do not address any other aspect of Customer’s IT 
environment or practices, which remain Customer’s responsibility.

Materials

Line Qty Part Description Unit Price Extended 
Price

1 Sourcewell Contract #: 030421-CTL
2 North Gate

3 1.00 LNL-
X2220

Intelligent Dual Reader Controller  powered by 
12 or 24 VDC @ 500mA (w/o Rdr Power),, size 
(6 (152mm) W x 8 (203mm) L x 1 (25mm)H); 6 
MB standard cardholder flash memory, 50,000 of 
event memory, maximum of 32 devices, On-
board Ethernet, Dual Path capability, on-board 
two door control, OSDP Secure Channel 
encryption with OnGuard 7.2, Wiegand or F2F; 
eight inputs, four outputs, cabinet tamper and 
power fault input monitors. Approvals: FCC Part 
15, CE, RoHS, UL 294, UL 1076, CAN/ULC 
60839-11-1:2016, CSA C22.2 No. 205-1983, 
cUL/ORD-C1076

$ 2,329.92 $ 2,329.92

4 Lab



Line Qty Part Description Unit Price Extended 
Price

5 1.00 LNL-
X2220

Intelligent Dual Reader Controller  powered by 
12 or 24 VDC @ 500mA (w/o Rdr Power),, size 
(6 (152mm) W x 8 (203mm) L x 1 (25mm)H); 6 
MB standard cardholder flash memory, 50,000 of 
event memory, maximum of 32 devices, On-
board Ethernet, Dual Path capability, on-board 
two door control, OSDP Secure Channel 
encryption with OnGuard 7.2, Wiegand or F2F; 
eight inputs, four outputs, cabinet tamper and 
power fault input monitors. Approvals: FCC Part 
15, CE, RoHS, UL 294, UL 1076, CAN/ULC 
60839-11-1:2016, CSA C22.2 No. 205-1983, 
cUL/ORD-C1076

$ 2,329.92 $ 2,329.92

6 1.00 LNL-1320-
S3

Dual Reader Interface Module (Series 3 
Supports OSDP Readers)  12/24 VDC, 2 Reader 
interface, W/M, 8 inputs, 6 (5A) form C relays , 
RoHS, CE, C-Tick and UL294 certified

$ 843.73 $ 843.73

7 1.00
SCH-

PIM400-
485

PIM400-485; 16 wireless lock hub; RS-485 
connection; includes weatherproof enclosure, 
internal antenna with ability to add remote 
antenna; requires 12 or 24 VDC power supply. 
(7.1 x 7.1 enclosure)[starting with OnGuard 6.6 
SP1 this connects via RS-485 to downstream 
port on ISC]

$ 1,360.00 $ 1,360.00

8 1.00
SCH-

ANT400-
REM-H

Bi-Directional Remote Indoor Antenna Module. 
Includes Antenna, HALL, 15' Coax, Coax Whip. 
For indoor use with PIM400 and/or WRI400.

$ 711.70 $ 711.70

9 4.00 SCH-
AD400MS

Schlage AD-400 Networked Wireless - Mortise, 
with multitech reader, with Standard Options. 
AD-400-MS STD Options

$ 2,280.01 $ 9,120.04

10 4.00 PS-1270 12 v 7 AH SLA Battery F1 $ 35.40 $ 141.60

11 2.00 T1MK1F4
D

POWER SUPPLY, 12/24VDC @ 4A,115VAC, 
PTC $ 788.28 $ 1,576.56

12 South Gate

13 1.00
LNL-

R10320-
05TB

BlueDiamond Mobile Ready: US Single Gang. $ 279.01 $ 279.01

14 Open Market
15 Labor was Quoted IAW Sourcewell Contract No: 030421-CTL



Equipment Total $ 18,692.48
Program Manager $ 0.00
Professional Services $ 0.00
Project Management           8 $ 1,176.00
Specialist-Programming     8 $ 928.00
Specialist-Testing $ 0.00
Installation-Foreman        48 $ 4,800.00
Installation $ 0.00
Engineering $ 0.00
Drafting/CAD $ 0.00
Subcontractors/Other Costs $ 807.69
Freight/Warranty $ 2,834.59
Total Project Price $ 29,238.76



Clarifications and Exclusion 

1. All work proposed herein, shall be performed during normal business hours Monday 
through Friday 8:00 am - 5:00 pm. 

2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation 

materials unless specifically listed under Inclusions or Bill of Materials.
4. Permits or associated fees are not included.
5. Customer to provide static IP addresses and network connections at panel locations. 
6. Customer to provide a secured staging & storage area for project related materials.
7. Pricing assumes that electronic Auto CAD files are available from customer for our 

use in creating submittal drawings.
8. Fifty percent (50%) of the proposed sell price shall be payable to Convergint for 

project mobilization.  Mobilization shall be invoiced and due upon customer 
acceptance of this proposal.

9. Proposal does not include sales tax unless otherwise noted.
10. Anything in the Contract Documents notwithstanding, in no event shall either 

Contractor or Subcontractor be liable for special, indirect, incidental or consequential 
damages, including commercial loss, loss of use, or lost profits, even if either party 
has been advised of the possibility of such damages.

11. Convergint reserves the right to negotiate mutually acceptable contract terms and 
conditions with customer by making mutually agreeable changes to the formal 
contract included in the Bid Documents.

12. Customer acknowledges that supply-chain and shipping difficulties may result in 
unavoidable delays in deliveries of materials despite timely placement of orders and 
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to 
provide Convergint with reasonable extensions of time to the extent of any such 
delays and Convergint agrees to make reasonable efforts to avoid or minimize such 
delays.  Customer further acknowledges that the above-referenced supply-chain 
and shipping difficulties may result in unanticipated increases to Convergint’s 
proposal pricing on products covered by this quote or any resulting agreement and 
that such increases may occur between the time this quote is provided, or any 
resulting contract is executed and the time when Convergint actually purchases the 
products covered by this quote or a resulting agreement.  Customer agrees that it 
will pay any such increase in Convergint’s initial pricing of obtaining the products 
above the proposal pricing upon which the quote or agreement was based, by 
change order or otherwise, and Convergint agrees that it shall make commercially 
reasonable efforts to minimize any such increase.

REVIEW IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION PRIOR 
TO USING A CONVERGINT-INSTALLED SOLUTION: See the “IMPORTANT 
PRODUCT SAFETY AND SERVICE INFORMATION” documentation, available at 
convergint.com/terms.



Performance Items

Items Included
Items Excluded

120 VAC Power and Fused Disconnect Switch 120 VAC Power Receptacles
Additional Lighting Requirements for Cameras Applicable Taxes
Attend General Contractor Project Meetings Attend Owner Project Meetings
Authority having Jurisdiction permit drawing 
(requires customer CAD)

Cable

Ceiling Tiles and Ceiling Grid Repairs Connection to Building Fire Alarm Panel
Correction of Wiring Faults Caused by Others Door wiring typical connections
Electrical Installation Permit Electrified Door Locking Hardware
Engineering and Drawings Equipment rack layout drawing
FA Permit and Plan Review Fees Fire Stopping (Excludes Existing Penetrations)
Fire Watch Floor Coverings for Lifts
Floor plan with device placement and numbering 
(requires customer CAD)

Freight (prepaid)

Horizontal Core Drilling Installation of Bridle Rings
Installation of CCTV Cameras Installation of Conduit, Boxes and Fittings
Installation of Control Equipment Enclosures Installation of Control Panels
Installation of Intercom Systems Installation of Intrusion Panels
Installation of Low Voltage Wire Installation of Network Cabling to Card Readers
Installation of Network Cabling to IP Cameras Installation of Network Cabling to IP Intercoms
Installation of Specialty Backboxes Installation of Terminal Cabinets
Installation of Video Recorders (DVR/NVR) Installation of Wire and Cable
Installation of Wire Hangars Lifts
Loading Software on Customer Provided 
Computer

Low Voltage Permits

Material (listed in the BOM) Mounting/Termination of Proposed Devices
On-Site Lockable Storage Facility One-Year Warranty on Labor
One-Year Warranty on Parts Operations & Maintenance Manuals
Owner to Provide DHCP Lease Reservations for 
Network Connected Devices

Owner to Provide Static IP Addresses

Owner Training Panel Wall Elevation drawing (may require 
customer CAD)

Panel wiring with point to point connections Patch and Paint
Payment & Performance Bonds Project Management
Record Documentation (As-Built) Riser drawing with home run wiring
Servers by Convergint Servers by Others
Specialty Backboxes Submittal Drawings
System Engineering System is Design-Build
System Meets Plans/Drawings System Programming
Terminal Cabinets Termination of Control Equipment Enclosures
Testing of all Proposed Devices Vertical Core Drilling
Wire Workstations by Convergint
Workstations by Others



Total Project Investment: $ 29,238.76

Thank you for considering Convergint for your Security needs.  If you have any questions 
or would like additional information, please don't hesitate to contact me immediately.  If 
you would like to proceed with the scope of work as outlined in this proposal, please sign 
below and return to my attention.

Sincerely,

Kyle Young
Convergint
Kyle Young

By signing below, I accept this proposal and agree to the Terms and Conditions contained 
herein

Customer Name (Printed) Date

Authorized Signature Title



Convergint Technologies Install Terms & Conditions



Convergint Technologies Install Terms & Conditions


