Draft Annual Action Plan Schedule

January 22, 2026 Kick-Off Meeting w/Wade Trim (Virtual Meeting via MS Teams)
January 30, 2026 Final Project Schedule Due to City Staff [Wade Trim]

February 4, 2026 Public Notice of Funding Availability (NOFA)/Project Application Period Begins [City
Staff]

February 13, 2026 Technical Assistance Meeting w/Non-Profits and Subrecipients [City Staff/Wade Trim]
March 4, 2026 Project Application Period Ends [City Staff]

March 4 - 6, 2026 City Staff Reviews & Sends Applications to TRC

March 13, 2026 Technical Review Committee Meeting #1 [City Staff]

March 17, 2026 NAHAB Regular Meeting — Kick-Off & Applicant Presentations [City Staff] (Agenda
deadline February 27, 2026)

March 20, 2026 Technical Review Committee Meeting #2 [City Staff]

April 14, 2026 NAHAB Regular Meeting — Budget Allocations [City Staff]
(Agenda deadline March 23, 2026)

April 20, 2026 Action Plan Budget Allocations, Due to Wade Trim [City Staff]
May 15, 2026 Draft of Annual Action Plan Submittal to City [Wade Trim]

May 21, 2026 Deadline to Submit Notice for 30-Day Public Comment Period & NAHAB & City Council
Public Hearings to Newspaper [City Staff — Assumes newspaper deadline is Thursday before run date]
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May 27, 2026 Notice for 30-Day Public Comment Period & NAHAB & City Council Public Hearings Runs in
Newspaper [City Staff — Assumes Wednesday run date]

May 27, 2026 30-Day Public Comment Period Begins

June 25, 2026 Deadline to Provide Materials for NAHAB Meeting & City Council Agenda Packet &
Advance Coordination Re: Signed SF-424 & Certifications [City Staff]

June 27, 2026 30-Day Public Comment Period Ends

July 14, 2026 NAHAB Meeting (Final) — Public Hearing [City Staff]
(Agenda deadline June 25, 2026 — 3 days prior internal)

July 16 (Aug. 6) City Council Meeting (Final) — Public Hearing [City Staff]

(Agenda deadline July 1, 2026 — 3 days prior internal)



July 30, 2026 SF-424 Forms and Certifications Signed and Scanned [City Staff]
July 31, 2026 Annual Action Plan Finalized / IDIS Entry Completed [Wade Trim]

August 16, 2026 Deadline for Submittal to HUD (Deadline Date TBD by HUD Notice)



