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EXHIBIT A 
The Coastal Route 
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EXHIBIT B 
The Beach Route 
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EXHIBIT C 
The Safety Harbor Route 
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EXHIBIT D 
Funding Formulas 
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Jolley Trolley-Coastal  FY 2017--Revised 8.12.16
Detail 

Estim
ated-O

perating Hours/Expenses-Coastal Supplem
ental

FY17:
O

ct
N

ov
Dec

Jan
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
Total 

TO
TAL HO

U
RS (Revenue + Deadhead [DH])

1461.07
1411.95

1474.84
1455.02

1331.96
1461.02

1418.05
1461.02

1418.00
1461.07

1454.97
1430.10

17,239.07
N

ET EXPEN
SE

57,947.86
$  

57,019.79
$  

58,326.46
$  

58,420.01
$  

52,429.25
$  

58,606.84
$  

55,888.66
$  

58,606.84
$  

56,547.64
$  

57,144.97
$  

59,078.98
$  

55,603.35
$   

685,620.65
$  

DETAIL:
Proposed Hours

O
ct

N
ov

Dec
Jan

Feb
M

ar
Apr

M
ay

Jun
Jul

Aug
Sep

Total 
Scheduled Hours-Revenue (# of service days x hrs/service day)

1278.58
1233.00

1284.58
1272.53

1154.04
1278.53

1239.10
1272.48

1239.05
1278.58

1272.48
1245.10

15048.05
Additional Hours-Holiday-Revenue (see listing below

)
0.00

0.00
6.00

0.00
6.05

0.00
0.00

6.05
0.00

0.00
0.00

6.05
24.15

Additional Hours-Plugs-Revenue 
64.50

64.50
64.50

64.50
64.50

64.50
64.50

64.50
64.50

64.50
64.50

64.50
774.00

Total Rev Hrs
Scheduled Hours-DH (# of vehicles/service day x avg 0.59 hrs/vehicle)

109.74
106.20

109.74
109.74

99.12
109.74

106.20
109.74

106.20
109.74

109.74
106.20

1292.10
Additional Hours-Holiday-DH (holiday # of vehicles xavg 0.59 hrs/vehicle)

0.00
0.00

1.77
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

1.77
Additional Hours-Plugs-DH (0.22 of rev hours)

8.25
8.25

8.25
8.25

8.25
8.25

8.25
8.25

8.25
8.25

8.25
8.25

99.00
Total DH Hours

Total Hours (Sum
 of the Above)

1461.07
1411.95

1474.84
1455.02

1331.96
1461.02

1418.05
1461.02

1418.00
1461.07

1454.97
1430.10

17,239.07

Additional Detail
O

ct
N

ov
Dec

Jan
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
Total 

Hours per Day-total-
or  m

ultiplier-see 
Notes

# of M
on-Thurs 

# of vehicles per day =
6

17
18

17
18

16
18

16
19

17
17

19
16

208
39.48

# of Fridays 
# of vehicles per day =

6
4

4
5

4
4

5
4

4
5

4
4

5
52

45.53
# of Saturdays 

# of vehicles per day =
6

5
4

5
4

4
4

5
4

4
5

4
5

53
45.53

# of Sundays 
# of vehicles per day =

6
5

4
4

5
4

4
5

4
4

5
4

4
52

39.53
Total Days

31
30

31
31

28
31

30
31

30
31

31
30

365
Additional Hours-Plugs-Revenue 

64.50
64.50

64.50
64.50

64.50
64.50

64.50
64.50

64.50
64.50

64.50
64.50

1548.00
Additional Hours-Plugs-DH(22%

 of rev hours based on FY16 historic data)
8.25

8.25
8.25

8.25
8.25

8.25
8.25

8.25
8.25

8.25
8.25

8.25
99.00

Additional Hours-Holiday-Revenue (see listing below
)

0.00
0.00

6.00
0.00

6.05
0.00

0.00
6.05

0.00
0.00

0.00
6.05

24.15
Holiday-# of Extra Vehicles 

0
0

3
0

0
0

0
0

0
0

0
0

3
Deadhead Hours per Vehicle for Scheduled and Holiday = 

0.59

Anticipated Expenses
O

ct
N

ov
Dec

Jan
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
Total 

Gross Expenses (Total Hours x  O
perating Cost/Hour)

62.57
$          

91,419.15
$  

88,345.71
$  

92,280.74
$  

91,040.60
$  

83,340.74
$  

91,416.02
$  

88,727.39
$  

91,416.02
$  

88,724.26
$  

91,419.15
$  

91,037.47
$  

89,481.36
$   

1,078,649
$    

Less:  Farebox Recovery-Estim
ate (Gross Expenses x %

 Rate)
23.5%

($21,483.50)
($20,761.24)

($21,685.97)
($21,394.54)

($19,585.07)
($21,482.76)

($20,850.94)
($21,482.76)

($20,850.20)
($21,483.50)

($21,393.81)
($21,028.12)

(253,482)
$      

Less:  Advertising Estim
ate  (Gross Expenses x %

 Rate)
($1,793.72)

($1,580.78)
($1,835.69)

($1,679.74)
($1,694.76)

($1,694.76)
($1,793.72)

($1,694.76)
($1,694.76)

($1,913.85)
($1,580.78)

($1,922.71)
(20,880)

$        
Less: Partners' 3-day Contributions (excluding PSTA)

($10,194.07)
($8,983.90)

($10,432.62)
($9,546.31)

($9,631.66)
($9,631.66)

($10,194.07)
($9,631.66)

($9,631.66)
($10,876.83)

($8,983.90)
($10,927.18)

($118,665.52)
N

et Exp (G
ross Exp - Farebox Recovery - Adv- Partners' Contribution)

57,947.86
$  

57,019.79
$  

58,326.46
$  

58,420.01
$  

52,429.25
$  

58,606.84
$  

55,888.66
$  

58,606.84
$  

56,547.64
$  

57,144.97
$  

59,078.98
$  

55,603.35
$   

685,621
$        

Fully Allocated Cost/Revenue Hour (Gross Expense/Rev Hours)
68.07

$          
Total M

onthly Expenses-PSTA O
nly

Total
57,947.86

$  
57,019.79

$  
58,326.46

$  
58,420.01

$  
52,429.25

$  
58,606.84

$  
55,888.66

$  
58,606.84

$  
56,547.64

$  
57,144.97

$  
59,078.98

$  
55,603.35

$   
685,620.65

$  
PSTA 3-day (F-Su) contribution

10,882.15
$  

9,590.29
$    

11,136.78
$  

10,190.67
$  

10,281.77
$  

10,281.77
$  

10,882.15
$  

10,281.77
$  

10,281.77
$  

11,610.98
$  

9,590.29
$    

11,664.74
$   

126,675.13
$  

PSTA 4-day (M
-Th) contribution

47,065.71
$  

47,429.50
$  

47,189.68
$  

48,229.34
$  

42,147.48
$  

48,325.07
$  

45,006.51
$  

48,325.07
$  

46,265.87
$  

45,533.99
$  

49,488.69
$  

43,938.61
$   

558,945.52
$  

TO
TAL CO

ST O
F ALL PARTN

ERS' CO
N

TRIBUTIO
N

S*
68,141.93

$  
66,003.69

$  
68,759.08

$  
67,966.32

$  
62,060.91

$  
68,238.50

$  
66,082.73

$  
68,238.50

$  
66,179.30

$  
68,021.80

$  
68,062.88

$  
66,530.53

$   
804,286.17

$  
*includes advertising and fare discounts

Holidays
Rev Hours

Saturday
N

ew
 Year's Eve

12/31
6.00

Sunday
N

ew
 Year's Day

1/1
0.00

Tue
M

ardi Gras
2/28

6.05
Friday

St. Patrick's Day
3/17

0.00
Friday

Cinco de M
ayo

5/5
0.00

M
onday

M
em

orial Day
5/29

6.05
M

onday
Labor Day

9/4
6.05

Total Holiday Revenue Hours
24.15
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FY 2017 Forecast Operating Expenses
Total Hours 752.30
Operating Cost/Hour 62.57$                
TOTAL OPERATING COST 47,071$              

FY 2017 Forecast Operating Revenues
Projected Farebox Recovery 10.0% (4,707)$              
Projected Advertising Revenue 1.0% (471)$                  
TOTAL PARTNER CONTRIBUTIONS 41,894$              

Proposed Funding Allocations

Funding Partner
FY 17 Split 
Allocation % of Total

FY 17 Proposed 
Contribution Proposed %

FDOT Service Development Grant 20,947$         50.0% 20,947$              50.0%
PSTA 20,947$         50.0% 20,947$              50.0%
Safety Harbor -$                0.0% -$                    0.0%
TOTAL 41,894$         100.0% 41,894$              100.00%

Service will end 2/4/17

Proposed Jolley Trolley Funding Request and Budget
Safety Harbor Route

FY 2017
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Jolley Trolley-Safety H
arbor Route

FY 2017-DRA
FT 4.23.2016

REVISED 7/26/16 Last day: Sat 2/4/17
Estim

ated-O
perating Hours/Expenses

= enter value

FY17:
O

ct
N

ov
Dec

Jan
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
Total 

TO
TAL HO

U
RS

190.56
164.20

189.56
177.70

30.28
0.00

0.00
0.00

0.00
0.00

0.00
0.00

752.30
N

ET EXPEN
SES

10,611.78
$    

9,143.85
$      

10,556.08
$    

9,895.63
$      

1,686.21
$      

-
$                 

-
$                 

-
$                 

-
$                 

-
$                 

-
$                 

-
$                

41,893.55
$      

DETAIL:
Proposed Hours

O
ct

N
ov

Dec
Jan

Feb
M

ar
Apr

M
ay

Jun
Jul

Aug
Sep

Total 
Scheduled Hours-Revenue (# of service days x hrs/service day)

162.00
136.00

158.00
148.00

22.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

626.00
Holiday Hours-Revenue (see listing below

)
0.00

0.00
3.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
3.00

Additional Hours (Plugs)-Revenue (# of plug days x 2 hrs/day)
8.00

10.00
8.00

10.00
4.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
40.00

Total Rev Hrs
Scheduled Hours-DH (# of vehicles/service day x 0.75 hrs/vehicle]

18.00
15.00

17.25
16.50

2.25
0.00

0.00
0.00

0.00
0.00

0.00
0.00

69.00
Holiday Hours-DH (holiday # of vehicles x 0.75/vehicle)

0.00
0.00

0.75
0.00

0.75
0.00

0.00
0.00

0.00
0.00

0.00
0.00

1.50
Additional Hours/Plugs-DH

(0.32 hours/rev hour-service day unknow
n w

/Shop)
2.56

3.20
2.56

3.20
1.28

0.00
0.00

0.00
0.00

0.00
0.00

0.00
12.80

Total DH Hours
Total Hours (Sum

 of the A
bove)

190.56
164.20

189.56
177.70

30.28
0.00

0.00
0.00

0.00
0.00

0.00
0.00

752.30

Additional Detail
O

ct
N

ov
Dec

Jan
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
Total 

 H
ours/day-total-
or m

ultiplier

# of Fridays 
# of vehicles per day =

1
4

4
5

4
1

0
0

0
0

0
0

0
18

8.00
# of Saturdays 

# of vehicles per day =
2

5
4

5
4

1
0

0
0

0
0

0
0

19
14.00

# of Sundays 
# of vehicles per day =

2
5

4
4

5
0

0
0

0
0

0
0

0
18

12.00
Additional Hours (Plugs)-# of D

ays
4

5
4

5
2

0
0

0
0

0
0

0
20

2.00
Additional Hours (Plugs)-Revenue Hours (2 hours/day-m

ax 106 hrs)
8.00

10.00
8.00

10.00
4.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
Additional Hours (Plugs)-DH Hours (0.32 hours/rev hr-service day unknow

n)
2.56

3.20
2.56

3.20
1.28

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.32

Holiday Hours-Revenue Hours (see listing below
)

0.00
0.00

3.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

Holiday # of Vehicles
0

0
1

0
1

0
0

0
0

0
0

0
2

Deadhead Hours per Vehicle for Scheduled and Holiday = 
0.75

Expenses
O

ct
N

ov
Dec

Jan
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
Total 

Gross Expenses (Total H
ours x  Operating Cost/Hour)@

3%
62.57

$   
11,923.34

$   
10,273.99

$   
11,860.77

$   
11,118.69

$   
1,894.62

$     
-

$                
-

$                
-

$                
-

$                
-

$                
-

$                
-

$               
47,071.41

$     
Less:  Farebox Recovery-Goal (G

ross Expenses x %
 Rate)

10%
($1,192.33)

($1,027.40)
($1,186.08)

($1,111.87)
($189.46)

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
(4,707.14)

$     
Less:  Advertising  (Gross Expenses x %

 Rate)
1%

($119.23)
($102.74)

($118.61)
($111.19)

($18.95)
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

(470.72)
$         

(5,177.86)
$      

N
et Expenses (G

ross Expenses - Farebox Recovery - A
dvertising)

10,611.78
$   

9,143.85
$     

10,556.08
$   

9,895.63
$     

1,686.21
$     

-
$                

-
$                

-
$                

-
$                

-
$                

-
$                

-
$               

41,893.55
$     

41,893.55
$      

40,207.34
$   

41,893.55
$   

Fully Allocated Cost/Revenue Hour (G
ross Expenses/Rev H

ours)
70.36

$   
Year to date

Year to date
2/4/2017

Funding Sources
FY17

FY16
FDO

T Service Developm
ent G

rant
50.00%

5,305.89
4,571.93

5,278.04
4,947.82

843.11
0.00

0.00
0.00

0.00
0.00

0.00
0.00

20,947
$           

40,000
$            

PSTA 
50.00%

5,305.89
4,571.93

5,278.04
4,947.82

843.11
0.00

0.00
0.00

0.00
0.00

0.00
0.00

20,947
$           

30,226
$            

Safety Harbor
0.00%

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

-
$                      

30,226
$            

100.00%
10,611.78

9,143.86
10,556.08

9,895.64
1,686.22

0.00
0.00

0.00
0.00

0.00
0.00

0.00
41,894.00

100,452.00

N
O

TES:
Holidays

Rev Hours
Invoices w

ill detail actual hours provided in each category. 
Sa

N
ew

 Year's Eve
12/31

3.00
Additional hours w

ill be explained by date and reason. Events outside of regular route service w
ill not be covered by PSTA.

Su
N

ew
 Year's Day

1/1
0.00

Hours w
ill not exceed above estim

ate on annual basis, but m
ay vary by m

onth.
Tue

M
ardi Gras

2/9
0.00

JT w
ill report "U

PASS and O
ther Free Rides". 

Fri
St. Patrick's Day

3/17
0.00

Farebox Reconciliation w
ill occur at end of fiscal year if goal is not m

et.
Fri

Cinco de M
ayo

5/5
0.00

M
M

em
orial Day

5/30
0.00

M
Labor Day

9/5
0.00

Total Holiday Revenue Hours
3.00
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EXHIBIT E 
Insurance Requirements 

For Purposes of this Exhibit “Contractor” shall mean and refer to Jolley Trolley as defined in 
this Agreement. 

Insurance.

The Contractor must provide a certificate of insurance and endorsement in accordance with the 
insurance requirements listed below prior to start of the contract.  

Prior to beginning work (including pre-staging personnel and material), the Provider shall obtain 
insurance at his expense. Any penalties and failure to perform assessments shall be imposed as if 
the work commenced as scheduled.   In the event the Provider has Subcontractors perform any 
portion of the work in this contract, either the Provider shall name those Subcontractors as 
“additional insurers” or each Subcontractors shall be required to have the same insurance 
requirements as the Provider.  Insurance must be maintained throughout the entire term. Failure 
to do so may result in suspension of all work until insurance has been reinstated or replaced or 
termination of the Agreement. Delays in completing work resulting from failure of the Provider 
to maintain insurance shall not extend deadlines. For projects with a Completed Operations 
exposure, the Contractor shall maintain coverage and provide evidence of insurance for two (2) 
years beyond final acceptance. Any penalties and failure to perform assessments shall be 
imposed as if the work had not been suspended. Coverage shall be provided by a company (ies) 
authorized to do business in the State of Florida. The company (ies) must maintain a minimum 
rating of A- VIII as assigned by AM Best. Prior to start of the contract, Provider shall forward 
properly executed and approved Certificates of Insurance to evidence compliance with the 
insurance requirements as listed below. A copy of endorsement(s) and the additional insured 
need to be attached to the certificates. If the Provider has been approved by the State Department 
of Labor, as an authorized self-insurer for Workers’ Compensation, PSTA shall recognize and 
honor such status. The Provider may be required to submit a Letter of Authorization issued by 
the Department of Labor and a Certificate of Insurance, providing details on the Provider’s 
Excess Insurance Program. If the Provider participates in a self-insurance fund, updated financial 
statements may be required upon request. The Provider shall provide to PSTA’s Purchasing 
Division satisfactory evidence of the required insurance, either: 

 A Certificate of Insurance with an insurance endorsement  
 A Certified copy of the actual insurance policy. 

PSTA, at its sole option, has the right to request a certified copy of policies required by this 
contract. Certificate of Insurance and policies must specify they are not subject to 
cancellation, non-renewal, material change, or reduced coverage unless at least 30 days’ 
notice is given to PSTA. The acceptance and approval of the Provider’s Insurance shall not be 
construed as relieving the Provider from liability or obligation assumed under this contract or 
imposed by law. PSTA, Clearwater DDB, Pinellas County and the cities of Clearwater, Dunedin, 
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and Tarpon Springs and their employees and officers will be included as “Additional Insured” on 
all policies, except Workers’ Compensation and Professional Liability. 
Any certificate of insurance evidencing coverage provided by leasing company for either 
workers’ compensation or Commercial General Liability shall have a list of covered employees 
certified by the leasing company attached to the certificate of insurance. PSTA shall have the 
right, but not the obligation to determine that the Contractor is only using employees named on 
such a list to perform work for the County. Should employees not named be utilized by the 
Contractor, PSTA has the option to stop work without penalty to PSTA until proof of coverage 
or removal of the employee by the Contractor occurs, or alternately find the Contractor to be in 
default and take other protective measures as needed. 

All insurance policies, other than Professional Liability, shall include waivers of subrogation in 
favor of PSTA from the Contractor and subcontractor (s). 

Requirements – Commercial General Liability with, at minimum: 

 Premises Operations 
 Products and Completed Operations 
 Blanket Contractual Liability 
 Personal Injury Liability 
 Expanded Definition of Property Damage 

The minimum limits shall be $1,000,000 Combined Single Limit (CSL) with $2,000,000 
Aggregate 

An Occurrence Form policy is preferred. If coverage is a Claims Made policy, provisions should 
include coverage for claims filed on or after the effective date of this contract. In addition, the 
period for which claims may be reported should extend for a minimum of twelve (12) months 
following the expiration of the contract. 

Vehicle Liability – Recognizing that the work governed by this contract requires the use of 
vehicles, the Provider, prior to the commencement of work, shall obtain Vehicle Liability 
Insurance. Coverage shall be maintained throughout the life of the contract and include, as a 
minimum, liability coverage for: 

 Owned, Non-owned, and Hired Vehicles with minimum limits at $1,000,000 Combined 
Single Limit (CSL) 

Workers’ Compensation – Prior to beginning work, Provider shall obtain Workers’ 
Compensation Insurance with limits sufficient to meet Florida Statute 440. Provider shall 
maintain throughout, Employers’ Liability Insurance with limits no less than: 

 $500,000 Bodily Injury by Accident 
 $500,000 Bodily Injury by Disease, policy limits 
 $500,000 Bodily Injury by Disease, each employee 
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