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PHASE 1
EVALUATORS 

Name Title Agreement Accepted On 

Michael Flanigan Assistant Director Apr 11, 2025 11:48 AM 

Wayne La Fleur Assistant Manager Apr 21, 2025 3:42 PM 

Charles McAbee SCADA Specialist Apr 11, 2025 1:57 PM 

Mike Stoup Not Accepted 

Daniel Trueblood Infrastructure 
Maintenance Division 

Manager 

Apr 21, 2025 9:41 AM 

EVALUATION CRITERIA 

Criteria Scoring Method Weight (Points) 

SCADA System Features Points Based 25 (25% of Total) 

Description: 

Criteria Scoring Method Weight (Points) 

References Points Based 15 (15% of Total) 

Description: 

Criteria Scoring Method Weight (Points) 

SCADA System Software Options (Exhibit A - SCADA 
Software Evaluation) 

Points Based 40 (40% of Total) 
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Description: 

Criteria Scoring Method Weight (Points) 

System, Licensing and Maintenance Cost Points Based 20 (20% of Total) 

Description: 

AGGREGATE SCORES SUMMARY 

Vendor Michael Flanigan Wayne La Fleur Charles McAbee Mike Stoup Daniel Trueblood Total Score 
(Max Score 100) 

Total Average 
Rank 

Trihedral Inc 82 (1) 92 (1) 96.6 (1) 95 (1) 90 (1) 91.12 1 

AUTOSOL 70 (2) 50 (2) 75.7 (2) 71 (2) 69 (2) 67.14 2 

VENDOR SCORES BY EVALUATION CRITERIA 

Vendor SCADA System Features 
Points Based 

25 Points (25%) 

References 
Points Based 

15 Points (15%) 

SCADA System Software 
Options (Exhibit A - 

SCADA Software 
Evaluation) 

Points Based 
40 Points (40%) 

System, Licensing and 
Maintenance Cost 

Points Based 
20 Points (20%) 

Total Score 
(Max Score 100) 

Trihedral Inc 22.4 14 36.1 18.6 91.12 

AUTOSOL 16.8 9 30.3 11 67.14 

INDIVIDUAL PROPOSAL SCORES 

AUTOSOL 
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SCADA System Features | Points Based | 25 Points (25%) 
  

Michael Flanigan: 18 
  

Wayne La Fleur: 10 
  

Charles McAbee: 20 
  

Mike Stoup: 17 
  

Daniel Trueblood: 19 
  

References | Points Based | 15 Points (15%) 
  

Michael Flanigan: 9 
References in natural gas and electric utilities. 
  

Wayne La Fleur: 3 
  

Charles McAbee: 10 
  

Mike Stoup: 13 
  

Daniel Trueblood: 10 
  

SCADA System Software Options (Exhibit A - SCADA Software Evaluation) | Points Based | 40 Points (40%) 
  

Michael Flanigan: 29 
  

Wayne La Fleur: 27 
  

Charles McAbee: 35.68 
  

Mike Stoup: 30 
  

Daniel Trueblood: 30 
  

System, Licensing and Maintenance Cost | Points Based | 20 Points (20%) 
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Michael Flanigan: 14 

Wayne La Fleur: 10 

Charles McAbee: 10 

Mike Stoup: 11 

Daniel Trueblood: 10 

Trihedral Inc 

SCADA System Features | Points Based | 25 Points (25%) 

Michael Flanigan: 22 

Wayne La Fleur: 22 

Charles McAbee: 23 

Mike Stoup: 22 

Daniel Trueblood: 23 

References | Points Based | 15 Points (15%) 

Michael Flanigan: 14 
References, some local, in the water and wastewater industry. 

Wayne La Fleur: 15 

Charles McAbee: 15 

Mike Stoup: 13 

Daniel Trueblood: 13 
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SCADA System Software Options (Exhibit A - SCADA Software Evaluation) | Points Based | 40 Points (40%) 

Michael Flanigan: 30 

Wayne La Fleur: 35 

Charles McAbee: 38.58 

Mike Stoup: 40 

Daniel Trueblood: 37 

System, Licensing and Maintenance Cost | Points Based | 20 Points (20%) 

Michael Flanigan: 16 

Wayne La Fleur: 20 

Charles McAbee: 20 

Mike Stoup: 20 

Daniel Trueblood: 17 




