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Financial
Health

- Balanced Budget
. $210.3 Million in
Revenues .

. $210.3 Million in

Expenses
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%ggﬁﬁﬁ}{}*’fﬂﬁﬁ Citywide Annual Work Plan Portal

4" \ N (. N\ (. . 3\
Projects by Progress Projects by Department Projects by Priority
- 10 60 Public W...
(3.33%) g 0-67%) Number of Projects Parks & ... 30
Status Marine &L... n
oc eted Planning ... 20
omplete $397 A‘I M Public Ut... [0
® On Schedule ] Solid Wa...
® Delayed Cost Projection General ... 10 .
Economi... .
® Deferred 3
90 00% Human R... 0 - m—
A4 = CRA I High Enwvir.. Com... Econ.. S5upe..
o _ Perfo... Stew.. Well-.. &  Public
(73:33%) On Time / CDFT"INEJ[EC] 0 10 20 Gove... Housl... 5ervice
\. VAN J / J
Project Title Department Status Priority Cost Projections
il
ADA Transition Plan & Improvements General Services In Progress/On Schedule  High Performing Government $300,000 Annually
Air Park Asphalt Resurfacing Marine & Aviation In Progress/On Schedule  High Performing Government $2,000,000
Air Park Terminal and Commercial Hangar Marine & Aviation In Progress/On Schedule  High Performing Government $7,900,000
Renovations
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Community

Well-Being




Greenwood
CRA
Support
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Superior
Public Service
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Police Training & Recruitment
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Police Training & Recruitment
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Wellness
Program
Successes
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e Restoring Our
Community

e Reprioritizing Our Work
Plan

e CRA Business
Engagement

e County Property Surplus
Plan

e Airpark Improvements
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