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1.0 INTRODUCTION 

A “Subway” restaurant currently exists and is operational at 2006 Drew Street, Clearwater, Florida.  

Adjacent to the Subway, at 2010 Drew Street is a store front that is currently vacant, but which is being  

redeveloped as an ice cream shop.  The purpose of this study is to document the EXISTING Subway 

parking demand and to add to that the ANTICIPATED ice cream parking demand and to see whether 

the sum of the two exceeds the supply of parking spaces at the site. 

 Because this is a unique new land use (ice cream shop), the Clearwater Land Development Code 

(LDC) and/or Institute of Transportation Engineers (ITE) parking rates are not the best indicators of 

parking demand for this site.  Instead, ice cream store parking has been tabulated at other sites, and an 

average rate developed, as documented herein.  
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2.0 DATA COLLECTION 

 

Friday is the highest-activity weekday at restaurants. Thus, to establish peak parking demand, counts 

of occupied and unoccupied parking spaces were conducted on Friday, April 25, 2025, during the peak 

midday/lunch hour of 11:00 – 2:00 PM, as discussed and agreed upon with staff.  These counts were 

conducted at the subject Subway, and at three ice cream shops. 
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3.0 DATA ANALYSIS 

3.1 Subway - In the existing condition, parking for Subway is shown in Table 1, below. Photographs 

of these parking areas are included on the next pages.  

 

 Table 1:  Subway (2006 Drew Street)  – Parking Tabulation 

 12:00-1:30 Tabulation 

Parking Lot 22* Total/9 Occupied 

   *21 + 1 WC = 22 spaces 
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    Subway (2006 Drew Street) Photograph – taken before lunch rush April 25, 2025 
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3.2 La Reyna de Michoacan Ice Cream, 1949 Drew Street, Clearwater, Florida – It was very 

important that this ice cream shop, in particular, be included in the development of the ice cream shop 

parking rate development because this is the actual business that will be moving from 1949 Drew 

Street to 2010 Drew Street.  The tabulation is included in Table 2, below: 

 

 

Table 2: La Reyna de Michoacan – Parking Tabulation 

 12:00-1:00 PM 

Tabulation 

 Parking Lot 6* Total/1 Occupied 

*5 spaces + 1 WC = 6 spaces 

 

The information from the property appraiser on the following page shows that the square footage of this 

building is 2,388 SF.  Thus, the parking rate during the peak period of the Subway is 0.42 parking 

spaces/1,000 SF. 
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La Reyna de Michoacan - Property Appraiser square footage. 
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Observed parking - La Reyna de Michoacan 
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3.3 Strachan’s Ice Cream & Desserts, 105 Alt. 19, Palm Harbor, Florida – This is another 

independent ice cream shop.   The tabulation is included in Table 3, below: 

 

 

Table 3: Strachan’s Ice Cream & Desserts  – Parking Tabulation 

 12:00-1:00 PM 

Tabulation 

 Parking Lot 7* Total/1 Occupied 

*6 spaces + 1 WC = 7 spaces 

 

The information from the property appraiser on the following page shows that the square footage of this 

building is 939 SF.  Thus, the parking rate during the peak period of the Subway is 1.06 parking 

spaces/1,000 SF. 
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Strachan’s Ice Cream & Desserts – during parking assessment 
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Strachan’s Ice Cream & Desserts – Property Appraiser Information 
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3.4 Hello Sweetness, 10018 Cross Creek Boulevard, Tampa, Florida – – This is another 

independent ice cream shop.   The tabulation is included in Table 4, below: 

 

 

Table 4: Hello Sweetness  – Parking Tabulation 

 2:00-3:00 PM ** 

Tabulation 

 Parking Lot *1 Occupied 

*This is a shared parking lot. So, the counting staff observed people coming and going to the 

store over a period of time to assess which spaces were used for this particular store. 

**The store opens at 2:00 PM; the counts were conducted as close to the peak hour of Subway 

as possible. The team waiting until about 45 minutes after the store opened to allow for 

customers to come. But, only the one employee came to the store, and zero (0) customers were 

observed. 

 

The information from the property appraiser on the following page shows that the square footage of this 

building is 2,163 SF.  Thus, the parking rate during the peak period of the Subway is 0.46 parking 

spaces/1,000 SF. 
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Hello Sweetness 
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Hello Sweetness - The property appraiser did not have information regarding the square footage 

of the individual units. However, there are 6 units along the western portion, which is 173x75 

feet, or 12,975 SF, divided by 6 units equals 2,163 SF/unit. 
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3.5  Average Ice Cream Parking Rate – A parking rate was computed for each of the ice cream shops 

that were observed.  These are averaged below. 

 

 

La Reyna de Michoacan Ice Cream 0.42 parking spaces/1,000 SF 

Strachan’s Ice Cream & Desserts   1.06 parking spaces/1,000 SF 

Hello Sweetness    0.46 parking spaces/1,000 SF    

AVERAGE     0.65 parking spaces/1,000 SF 
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3.6  Parking Demand at 2006/2010 Drew Street – As Section of this report documents, there are  22 

spaces available for these two addresses and the peak demand for Subway is 9 spaces, leaving   13 

available.  

The property appraiser information on the following page shows that the new ice cream store is 2,044 

SF.  The computed new parking rate is 0.65 spaces/1,000 SF. Thus, the parking demand is expected to 

be 1.33 spaces, round up to 2 occupied parking spaces during the peak hour of the Subway. 

Thus, 9 (Subway) plus 2 (ice cream store) spaces equals 11 occupied spaces, out of the 22 available. 

There is adequate parking for both the Subway and the ice cream store. 
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New ice cream shop building is 4,087/2=2,044 SF, per Property Appraiser. 
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4.0 CONCLUSIONS 

This is a parking study for a planned ice cream store at 2006/2010 Drew Street. Clearwater, Florida.  

Counts were conducted at three ice cream store locations, and an average ice cream store parking rate 

was calculated.  The study determined that – using this new parking rate – there is adequate existing 

parking at the site to accommodate both the existing Subway and the proposed ice cream store.   

 

 

 

 

 

 

 







Issues for record FLD2025-05008
Job Address: 2010 DREW ST, CLEARWATER FL 33765
Job Description: Request is to reduce parking from 7 per 1,000s.f. to 4.14 parking spaces per 1,000s.f. for a Ice Cream Shop.

Discipline Status Details Attached
To Created By

Last
Updated
By

Modifications
Required

Land
Resource Open

Prior to CDB: Parking Lot Repairs
Will any repairs be made to the parking lot or curbs, especially near the
Live oak trees on the north side of the property? If so, a tree preservation
plan will be required:

Tree Preservation Plan Required - Provide a Tree Preservation Plan
prepared by an ISA Certified Arborist. This plan must show how the
proposed building, parking, stormwater, irrigation and utilities impact the
critical root zones (drip lines) of trees to be preserved and how you propose
to address these impacts i.e.; crown elevating, root pruning and/or root
aeration systems. Other data required on this plan must show the trees
canopy line, actual tree barricade limits (2/3 of the drip line and/or in the
root prune lines if required), and the tree barricade detail. And any other
pertinent information relating to tree preservation.

Danny
McDonnell

Alba
Horanlli Yes

Planning Open

Prior to CDB: Landscaping
The property currently includes existing landscaping; however, the prior
development order requires enhancements to the landscape plan and the
addition of plant materials. Please provide a proposed plan detailing how
the existing landscaping will be built upon and improved.

Austen
Dole

Alba
Horanlli Yes

Planning Open Prior to CDB - Acknowledge - General Comments
Please note that additional comments may be generated at or after the
Development Review Committee (DRC) meeting based on responses to
DRC comments. Substantial redesign or unresolved issues will delay the
ability to receive a Development Order and another DRC meeting may be
required.

All plans and supporting documents must match. Additionally, any changes
to plans, elevations, and other supporting documents must be coordinated
for consistency across all documentation to move forward.

Pursuant to Fla. Stat. § 166.033, “Within 120 days after the municipality has
deemed the application complete, or 180 days for applications that require

Austen
Dole

Alba
Horanlli

Yes

6/5/25, 11:53 AM Print View

https://epermit.myclearwater.com/CitizenAccess/Customization/CLEARWATER/Dpr/Component/Report.aspx?page=printissues&Module=Planning&TabName=Planning&recordId=CLEARWATER-25FLD… 1/2

SandyB
Typewriter
Response: The Building, parking, stormwater, irrigation and utilities are existing.  We do not believe there will be any work on to be done near the trees other than additional landscaping.

SandyB
Typewriter
Response: Please see included Landscape Plans, to show existing and proposed.



Discipline Status Details Attached
To Created By

Last
Updated
By

Modifications
Required

final action through a quasijudicial hearing or a public hearing, the
municipality must approve, approve with conditions, or deny the application
for a development permit or development order. Both parties may agree to a
reasonable request for an extension of time, particularly in the event of a
force majeure or other extraordinary circumstance.”

Revised applications that are not timely resubmitted to address DRC
conditions, or for which a request for an extension of time is not received
and agreed upon in a timeframe consistent with Florida Statutes, may be
denied

In order to be reviewed by the Community Development Board (CDB) on
July 15, 2025, electronic version of all updated materials must be submitted
no later than 12:00pm on June 13, 2025.

Stormwater Open
General comment (Acknowledge)
DRC is prerequisite to building permit; additional comments may be
forthcoming upon submittal of building permit application.

Phuong Vo Alba
Horanlli No

Environmental Open

Prior to Building Permit
An Asbestos Survey is usually required prior to conducting any demolition
or renovations. Contact Pinellas County Air Quality (727/464-4422) for
more information.

Sarah
Kessler

Alba
Horanlli Yes

Traffic Eng Open

Prior to DO (Acknowledge) - Parking Study
A Parking Study is required. A study was performed in accordance with the
approved methodology concluding that there is sufficient parking on the site
for both Subway and the Ice Cream Parlor. -RD

Raymond
Dresch

Alba
Horanlli Yes

6/5/25, 11:53 AM Print View

https://epermit.myclearwater.com/CitizenAccess/Customization/CLEARWATER/Dpr/Component/Report.aspx?page=printissues&Module=Planning&TabName=Planning&recordId=CLEARWATER-25FLD… 2/2

SandyB
Typewriter
Response: Acknowledged.

SandyB
Typewriter
Response: Acknowledged.

SandyB
Typewriter
Response: Acknowledged.

SandyB
Typewriter
Response: Parking Study has been provided.


	PCPA - 12-29-15-82638-003-0050
	PCCC - Bk 1207 Pg 418

