CONSULTANT WORK ORDER

Date: April 24, 2023
Project Title: The Sound Acoustic Study
Background:

On December 2, 2022, the City released RFP #13-23 to solicit a proposal from a qualified noise
consultant that could perform a noise analysis to evaluate and predict the impact of The Sound
on downtown and surrounding areas. The noise analysis will identify noise contours downtown
and in areas surrounding The Sound to develop standards for managing noise in a mixed-use
environment.

Scope, Cost, and Schedule of Services:

Siebein Associates, Inc., in partnership with the University of Florida (Soundscape Team)
proposes to conduct a soundscape study in response to City of Clearwater RFP #13-23 for the
City of Clearwater. The Soundscape Team will analyze noise and sound in the Imagine
Clearwater area and will propose strategies toward adopting standards for mapping and
measuring sound; and offer strategies for detecting and enforcing violations of reasonable
maximum permissible sound limits. The Team will also proactively develop recommendations
for plans, approval processes, and construction methods, suited to the sonic characteristics of the
different areas of the Imagine Clearwater project area that can be applied to the City at large. The
great diversity of urban and suburban communities within the City of Clearwater suggests a
strategic approach to identify a range of urban conditions that represents the larger City of
Clearwater, a prioritization of those areas to be determined, and a phased approach to the
mapping, measurement, analysis, and subsequent noise control strategies. We propose, over the
course of an estimated six months to work with city staff, and stakeholders selected by the City
to identify critical areas in the vicinity of the Imagine Clearwater project, prioritize those areas
for study, conduct a pilot study in the Imagine Clearwater study area, deploy and assess the
methodology of analysis, evaluate the results for refinement, and then initiate a broader set of
studies in the Imagine Clearwater study area.

The following page outlines the tasks to be performed and the associated costs.
Schedule:

Task/Phase 1 — Weeks 1-4
Task/Phase 2 — Weeks 4-12
Task/Phase 3 — Weeks 12-20
Task/Phase 4 & 5 — Weeks 16-20
Task/Phase 6 — Weeks 20-26
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PERSON HOUR AND COST ESTIMATE Senior Assocate  Sanior
Poncipal __.Ciincpal _ Consullent Consulian SUBTOTALS

TASK 1: Proiect kick off, Initial Meetings, Orientation, Site Visit
Virual ick off mestirgs
Travel, 1 Sis visit and meetings. Horalure roview

"EUSIoNE owTs Bor e ™ g ) T
Haurly rate $300 175 $135 $125
Esti d cost far p el 53,600 £4,200 g0 50 $¥.800
Raimaursahlas $1338
Subtotal cost for phase 9,138

TASK 2: Initial Imagine Clearwler Area Study - Site Visits, Meetings with Stakeholders, Imagine Clearwater study
Soundscape Measurement, Mapping and Modeling

(22 e anc gualify baseline ambient sanic concdions

ldantty areas of concem with City ang Stakehaldars, review fingings wih CRy

Refine privdty aroes for siucy and rangs of asaustic soncams - in Imagne Clearwaler study asea

Review noss mapping for the Amphénealer and reflecled sounds aff the lbrany and othar huilkdings

Rocommend site specific ampified sound palicy, miigalion siratgies and passible coda requiremars for new sarstrustion lo reduce saund issuns
Evaluzie pstermal for an imanine Clearwaser Overay Distnes

Undale sourd mapaing for tie sslecteg Imagire Clearssler study ared

Soundwaks and moasurements in maginge Clearwater shudy anaa

Soundecape ewalualion of Imagine Cloaswaler study ares, inilial slrategios for Sonic irtervenlicon clamants. inilial slregios "or slancards.

manilo and snicrcemant in a comalex anvirorimant
BT L — = 7 £ Be

Haurdy raba £3I00 £ira 2135 S128

Estimated cosl for persannel 57.200 £5,500 £8,100 £7.500 528,400
Reimbursahles 3. 066
Subtotal cost for phase 331,489

Task 3: Imagine Clearwater, and 1 to 2 Other Area Studies Measurement, Soundscape Mapping, Medeling of Alternatives,
Strategies for Sonic Interventions

Idently geners’ types ard acsuslical preperlies of Buildirgs vsivg GIS dalabese ard field shservalions. sonic aclivities, Lase ing ambient sound laves,
acoustcal issues in the Imagire Clesrsaler sfucy ares

Condus! scundwalks with Cily stal? and siskehokiess in the Imagne Clearwabar shudy aiea

raview findings with Team ano staksholdes

Cansiruct @ng analyze sound meps enc desion mede’s of study enea

Arnalyze duta, develap irtal concapts lor sounascape compalibility planning, gesigr mierventicns, naise ardiraros develapment ard scurdproalirg where noeded
Analyze peseniial appreaches 8% the scale of individual huddings, resr by buslangs anc plazas, elc

lhe Imagine Clearwatar neighbarkead and possbly langer scale il needed

Examme petensals for canmal via Moneanmg. arpiranca requiraments, administratve ane sperabonal cantmls 0 adniion b infrastrushum controls

Review polendial apprsachas ant souTons will stakeholders and cily

Propare raport o1 findings dor the study area and how 1ba appreackas and strategies develoaed in aagh can passitly bo

Iranslerad Lo lhe la ity envisrirant ard olhar sreas

5 ) haums per liem a2 32 57 =1
Hourly rate s3o0 $175 5135 $125
Estl d cast for p wed 55,600 £5,6040 §12,825 §v.5ca £35,525
Faimours %Elgs i? ri§§
ubtotal cost for phasa 337,
Senier Assocale  Sarior
Princips! Frirepal Consullgnt Censullan SUBTDTALS

Task 4: Analysis and Review of Noise and Zoning Ordinances
Cral possible erdinance adusiinants, Revisw with Cily and slakshokders, revise regot. Pressr? Final Drafl

"BLRIGIE G per nem 1 — o T
Haurly rate §205 2175 2135 S125
Estimaied cosl for personnel 52,350 $7,000 1] 0 §5,350
Reimburaables. ﬂ
Sublolal cosl far phase 39,360
Principal Prircpsl Consullanl Consullani SUBTOTALS

Task 5 Analysis and Recammendalions fer Soundproafing and Moise Monitaring and Miligation
Acaustical analysie of vpizal buidings with necommendations for saundscape compatibicy alanning. scuncpracdfing
and other noige mitgation alraleqios &3 needed

Rowiew and recammend sourd manitaring and software for use 1o assist in regualing saunes in the Imagine Oveday disinct

L] QLTS Dar llem
Haurly rata S3I00 E1v5 2135 g128
Estimated cosl far persanme! SZ 400 54,200 £2,160 354000 513,760
Roimaursables 30
Subloial cost for phase 313,760

Task &: Final Report
Dralt raporn, Reviaw with Cily anc sevise reporn, Public pressntalion via wideo cal

BUDIOIE NOUTE I 12 k¥4 12 ]

Haurly raba £300 £ivs 2135 S125

Estimated cesl for personnel 53,600 $2,100 $1,620 29000 §8,320

Roimoursablos ﬂ
Subtolal cost for phase $8,320

UF faculty time and fringes S2T.T54
UFexpenses $15,754
Subtotal personnel costs $130,919

Subtotal expenses $22,264

TOTAL DESIGN FEES AND REIMBURSABLES : j §153,183



SIGNATURES:

Gary W. Siebein
Senior Principal Consultant
Siebein Acoustic

Date

Daniel W. Slaughter
Chief of Police
City of Clearwater

Date
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