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City’'s Financial Management Consultants Since 2003

ALL SERVICES PROVIDED TO CITY

Water & Sewer Revenue Sufficiency Analysis
Solid Waste Revenue Sufficiency Analysis
Stormwater Revenue Sufficiency Analysis
General Fund Financial Sustainability Analysis
Water & Sewer Rate Structure Evaluations
Water & Sewer Impact Fee Studies

Septic to Sewer Expansion Analysis
Reclaimed Water Metering & Pricing Study
Cooperative Funding Analysis

Bulk Rate Analysis (Reclaimed Water)
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Key Preliminary Assumptions

S300K $8.1M*

Garage Svc Early
cost cuts Retirement of

thru FY 27 Series 2013

100% 39.6M** GO*H+

Cash Funding of Annual CIP

CIP (incl. vehicles) g;(zguﬁon thru

Regulatory
costs

* Series 2013 was retired on November 1, 2021. Series 2014 was also retired ahead of schedule on November 1, 2019.
** $12.8M annual CIP execution in FY 28 thru FY 32.
*** Staff is keen to possible costs driven by regulation. However, estimated costs are not easily quantifiable. As such they are not reflected in the analysis.



CITY OF CLEARWATER STORMWATER RSA UPDATE

Historical Rate Adjustments

Adjustments previously approved
by Council and in effect

Stormwater 0.50% 0.50% -8.50% 0.00% 0.00%



=-FAMS CLEARWATER, FL Pressure to bridge cash

Financial Analysis & ManagernentSystem | By Stantec in and cash out

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 031 FY 2032 FY 2023 FY 2028

Stormwater Rate Plan A7) 1.75% 1.75% 1.75% 1.75% 1.75% 3.00% 3.00% 3.00% 3.00% 3.00% 9.03% 26.42%
Senior-Lien DSC . . 8.32 8.31 8.20 8.32 8.31 8.31
Fixed Charge Stormwater Bill

Operating Fund Revenues vs. Expenses Expenses by Type

mmm Current Plan - = Q&M ——Cash In Cash Out mQ&\ ®=mPS mDEBT ®»TO ®=OBLE mCashCIP

$60.0M $50.0M $50.0M

$50.0M Use of Reserves $40.0M Cash Out > Cash In $40.0M

0.0M
i $30.0M $30.0M
$30.0M

$20 0M $20.0M $20.0M
$10.0M $10.0M . $10.0M

$00M $00M I T T T T T T T T T $00M
21 22 23 24 25 26 27 28 29 30 31 32 22 23 24 25 26 27 28 29 30 31 32 22 23 24 25 26 27v 28 29 30 31

CIP Spending CIP Funding Borrowing

= Current Plan ® Debt = Operating/Cash ® Grant 55001 ® Current Plan

$30.0M $30.0M
Pay Go $40.0M
$20.0M 2 CIP $30.0M

$10.0M $10.0M $20.0M
$10.0M
$0.0M $0.0M $0.0M

22 23 24 25 26 27 28 28 30 31 32 22 23 24 25 26 27 28 29 30 31 32 22 23 24 25 26 27 28 29 30 31




CITY OF CLEARWATER STORMWATER RSA UPDATE

FY 2022 Monthly Stormwater Rate Survey*

*Rates for 1 ERU in effect
as of October 1, 2021

mmm Current e==Average

Hillsborough  Pasco Largo Tarpon Gulfport Pinellas Safety Belleair Dunedin St. Clearwater Tampa St. Pete
County (Med) County Springs County (Med) Harbor Petersburg Beach
(Tier 2)



* Historical Stormwater Rate Per ERU Surveys
FY 2019 FY 2020 FY 2021 FY 2022

Hillshorough Oldsmar Hillshorough
County y Hillsborough C Med
- County . ourty (Med)

Pasco Pasco County
County .
Oldsmar Gulfport : Tarpon Largo
) Springs
Hillshorough Tarpon
County : Gulfport . Springs

Gulfport Largo

Largo

Tarpon

Springs Gulfport

Pasco County Largo

Tarpon Pinellas Pinellas
! ! Count
Springs County y
Pinellas F;;inelltas St. Safety Harbor
County - ounty : Petersburg '

Pasco County

Safety Harbor St. Petersburg ! :::g;yr . Belleair

Dunedin
St. Petersburg Safety Harbor ! Belleair

St. Petershurg
Dunedin Dunedin ] Dunedin J (Tier2)

Clearwater
Tampa Tampa _ Clearwater

Tampa
St. Pete Beach Clearwater , Tampa

St. Pete St. Pete Beach
Clearwater \ St. Pete Beach ! Beach :

Avg. $10.24 Avg. $10.54




Questions / Discussion
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Key Preliminary Assumptions

110% - 0.57% 987

New water Annual reduction O&M execution
accounts per in billed flows /
year account

FY 28** S68M***  SgaM****+  4.0%

10.5 MGD City Annual CIP Borrowing Future
Water executionthru  jn Fy 29 Interest Rates
Production FY 27

* 150 sewer accounts to reflect septic to public sewer conversions

** Expectation of 10.5 MGD production has been pushed from FY 2026 to reflect City staff’s latest expectations.
*** $86M average annual CIP execution in FY 28 thru FY 32.

**** Interim financing of $38.8M from FY 27 thru FY 28.



CITY OF CLEARWATER WATER & SEWER RSA UPDATE

14

Historical Rate Adjustments

Adjustments previously approved
by Council and in effect

\

FY 18 FY 19 FY 20
Water* 6.25% 4.00% 4.00%

Sewer 6.25% 4.00% 4.00%

* Includes irrigation and reclaimed water rates.

FY 21
4.00%
4.00%

FY 22
4.00%
4.00%



-FAMS ‘ CLEARWATER, FL Rate pressure for

Financial Anaysi & Management System | By Stantec balanced CIP funding

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 2030 FY 2031 FY 2032 FY 2026 FY 2032

Water, Sewer, Recl. & Irr. Plan Ry 3.00% 3.00% 3.00% 3.00% 3.00% 4.00% 4.00% 4.00% 4.00% 4.00% 12.53% 41.08%

Senior-Lien DSC . 6.45 6.49 6.49 6.51 6.59 7.36 5.54 5.11 4.17 . Scenario Manager
All-In DSC . 6.45 6.49 6.49 6.51 6.59 7.36 5.54 5.11 4.17

Water & Sewer Bill @ 3 Kgals

Operating Fund Revenues vs. Expenses Interim Financing

mmm Current Plan —Target = = Cash Out Less CIP  ====Cash In Cash Out u Current Plan
$180.0M $180.0M $160.0M

$150.0M Maintenance $150.0M $140.0M

120.0M
$120.0M <

$120.0M
$90.0M of reserves $100.0M

$90.0M $80.0M
$60.0M $60.0M $60.0M

$40.0M
$30.0M $30.0M $20.0M . . [
$0 oM 2 T T T T T T T T T T T 1 $0 oM T T T T

22 23 24 25 26 27 28 29 30 31 22 23 24 25 26 27 28 29 30 31 32 22 23 24 25 28 2? 28 29 30

CIP Spending CIP Funding Borrowing

m Current Plan CIP ramp up mOther Sources  Impact Fees mDebt mOperating/Cash uR&R = Current Plan

$180.0M $180.0M ; $180.0M
$150.0M $150.0 Balanced CIP funding B
$120.0M $120.0M $120.0M

$90.0M

$90.0M $90.0M .
$60.0M $60.0M $60.0M
$0.0M $0.0M $oMm —— - .

22 23 24 25 26 27 28 29 30 31 32 22 23 24 25 26 27 28 29 30 31 32 22 23 24 25 26 27 28 29 30 31 32




US CPI - Water & Sewerage Maintenance Series

US CPI - Water e Annual Increase = = = CPl Cumulative % Increase
& Sewerage 9.0%
Series 3.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%

15-yr annual average
=4.81%

10-yr annual average
= 3.93%

Annual Increase
Cumulative Increase
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FY 2022 Rate Survey at 3,000 Gallons*

mm Wastewater mmmWater - Average

*Rates in effect as of
October 1, 2021
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Questions / Discussion
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Managing Consultant

Let

Andy Burnham

Senior Financial Analyst

Vice President
andrew.burnham@stantec.com
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drake.pierre-odum@stantec.com

leticia.doohaluk@stantec.com
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