Community Redevelopment Agency

Capital Improvement Project Fund
Third Quarter Budget Review for Fiscal Year 2025/26

3rd Quarter

Actual Expenditures

Project Amended Proposed Amended Project Open Available Amend
# Description Budget Amendments Budget To Date Encumb Balance Ref

R2001 Community Policing 1,546,678.00 1,546,678.00 1,506,733.96 39,944.04

R2002 Community Engagement 2,304,395.96 2,304,395.96 1,655,318.06 48,900.00 600,177.90

R2003 Economic Development- City 7,406,584.99 125,000.00  7,531,584.99 4,290,007.57 398,761.78 2,842,815.64 1
R2004 Economic Development- County 2,697,677.65 2,697,677.65 1,728,110.24 36,096.67 933,470.74

R2005 Infrastructure- City 1,511,366.32 14,967.49 1,526,333.81 705,830.75 820,503.06 2
R2006 Infrastructure- County 2,870,000.00 2,870,000.00 2,369,743.50 500,256.50

R2007 Transportation-City 697,629.00 697,629.00 - 697,629.00

R2008 Transportation- County 1,458,508.03 (33,976.00) 1,424,532.03 - 1,424,532.03 3
R2009 Housing- City 1,132,742.00 1,132,742.00 - 1,132,742.00

R2010 Housing- County 11,280,166.99 11,280,166.99 5,001,250.00 6,278,916.99

R2501 Bluff Development 4,750,000.00 4,750,000.00 4,591,358.49 158,641.51

Total 37,655,748.94 105,991.49 37,761,740.43  21,848,352.57 483,758.45 15,429,629.41

Budget Amendments to Projects

1

3

To record an increase of $125,000.00 of interest earnings to balance the operating budget as amended.

To record an increase of $14,967.49 received from PSTA to reimburse for their portion of utility undergrounding on Myrtle Avenue.

To record a decrease of $33,976.00 in County increment received to balance the operating budget as amended.



