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ADDENDA CONFIRMATION 

No addenda issued 

QUESTIONNAIRE 

1. Exceptions* 
Proposers shall indicate any and all exceptions taken to the provisions or specifications in this solicitation document.  Exceptions that 
surface elsewhere and that do not also appear under this section shall be considered invalid and void and of no contractual 
significance. 

Do you have any exceptions to the provisions or specifications? 

No 

2. Additional Materials* 
Have you included any additional materials? 

No 

3. Certified Business* 
Are you a Certified Small Business or a Certified Minority, Woman or Disadvantaged Business Enterprise? 

No 

4. Vendor Certification* 
By submitting this response, the Vendor hereby certifies that: 

A. It is under no legal prohibition on contracting with the City of Clearwater. 
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B. It has read, understands, and is in compliance with the specifications, terms and conditions stated herein, as well as its 
attachments, and any referenced documents. 

C. It has no known, undisclosed conflicts of interest. 

D. The prices offered were independently developed without consultation or collusion with any of the other vendors or potential 
vendors or any other anti-competitive practices. 

E. No offer of gifts, payments or other consideration were made to any City employee, officer, elected official, or consultant who 
has or may have had a role in the procurement process for the commodities or services covered by this contract. The Vendor 
has not influenced or attempted to influence any City employee, officer, elected official, or consultant in connection with the 
award of this contract. 

F. It understands the City may copy all parts of this response, including without limitation any documents or materials copyrighted 
by the Vendor, for internal use in evaluating respondent’s offer, or in response to a public records request under Florida’s public 
records law (F.S. Chapter 119) or other applicable law, subpoena, or other judicial process; provided that the City agrees not to 
change or delete any copyright or proprietary notices. 

G. It hereby warrants to the City that the Vendor and its subcontractors will comply with, and are contractually obligated to comply 
with, all federal, state, and local laws, rules, regulations, and executive orders. 

H. It certifies that Vendor is not presently debarred, suspended, proposed for debarment, declared ineligible, voluntarily excluded, 
or disqualified from participation in this matter from any federal, state, or local agency. 

I. It will provide the commodities or services specified in compliance with all federal, state, and local laws, rules, regulations, and 
executive orders if awarded by the City. 

J. It is current in all obligations due to the City. 

K. It will accept all terms and conditions as set forth in this solicitation if awarded by the City. 

L. The signatory is an officer or duly authorized representative of the Vendor with full power and authority to submit binding offers 
and enter into contracts for the commodities or services as specified herein. 

Confirmed 



[UNIVERSAL PROTECTION SERVICE] RESPONSE DOCUMENT REPORT 
RFP No. 01-26 
Security Services 

 
 

[UNIVERSAL PROTECTION SERVICE] RESPONSE DOCUMENT REPORT                     
Request For Proposal - Security Services 
Page 4 

5. E-Verify System Certification* 
PER FLORIDA STATUTE 448.095, CONTRACTORS AND SUBCONTRACTORS MUST REGISTER WITH AND USE THE E-VERIFY SYSTEM TO 
VERIFY THE WORK AUTHORIZATION STATUS OF ALL NEWLY HIRED EMPLOYEES. 

The affiant, by virtue of confirming below, certifies that: 

A. The Contractor and its Subcontractors are aware of the requirements of Florida Statute 448.095. 

B. The Contractor and its Subcontractors are registered with and using the E-Verify system to verify the work authorization status 
of newly hired employees. 

C. The Contractor will not enter into a contract with any Subcontractor unless each party to the contract registers with and uses 
the E-Verify system. 

D. The Subcontractor will provide the Contractor with an affidavit stating that the Subcontractor does not employ, contract with, 
or subcontract with unauthorized alien. 

E. The Contractor must maintain a copy of such affidavit. 

F. The City may terminate this Contract on the good faith belief that the Contractor or its Subcontractors knowingly violated Florida 
Statutes 448.09(1) or 448.095(2)(c). 

G. If this Contract is terminated pursuant to Florida Statute 448.095(2)(c), the Contractor may not be awarded a public contract for 
at least 1 year after the date on which this Contract was terminated. 

H. The Contractor is liable for any additional cost incurred by the City as a result of the termination of this Contract. 

Confirmed 

6. Vendor's Proposal* 
Upload a copy of your proposal with the information requested as detailed in the solicitation titled 01-26 Security Services. 

City_of_Clearwater_RFP_Response_2025Dec30_FINAL.pdf 

7. Scrutinized Company Certification* 
Please download the below documents, complete, notarize, and upload. 
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• SCRUTINIZED_COMPANIES_AND_B... 

Scrutinized_Companies.pdf 

8. Compliance with Anti-Human Trafficking Laws* 
Please download the below documents, complete, and upload. 

• Compliance_with_787.06_form... 

Compliance_with_787.06_form_AUS_signed.pdf 

9. Proposed security personnel uniforms * 
Upload a  minimum of three [3] photos showing proposed security personnel uniforms.  

Allied_Universal_offers_a_range_of_uniform_looks.pdf 

10. W-9* 
Upload your current W-9 form.  (available at  https://www.irs.gov/pub/irs-pdf/fw9.pdf) 

2025-W9_UPS_LLC_-_DBA_AUSS_Conshohocken_PA_-_Signed.pdf 

https://government-project.s3.us-west-2.amazonaws.com/106620/d78d78ab-def1-4d4e-8af0-8c51835525ce_SCRUTINIZED_COMPANIES_AND_BUSINESS_OPERATIONS_CERTIFICATION.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4IYGR4PL3%2F20251230%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20251230T160011Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEO%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIDcUbVmtc6xJf3x2zKXdo9Bz%2BQRnpL03R9t2DBsbE4lZAiEA%2B0pSwzsmApeSVJErth7HaYKO%2Bvz8%2BeKGTqjOvQqXEHIqjgUIuP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDMI0qK9rsRXvYq03yCriBBuVLwKszIAXzcQYz0jZ9JlQ4vK%2BVL1Q7l2%2B3%2FNJ4W%2B9cQ%2BKKApYIlEJsiiIH6hELzF6zArD8FJ1t7NdBXveIJPQ1MmSgYme40v1AIcpNAuVd2ZFlwRDdjyPOONQovG24Lke%2BPwndmRSbeZz5AqnRkxDKLahwDVUVhl2rTRwXC4OhpC3Ths0F71U9NFkIK0S8ULKr0qPq21Y%2BHVwb4S%2FQ9LGizj29mPuinMtmwi6%2BLkle6vJhbM0jTRJaQVLvc%2FOEpEncmDgRCQCeEuK2nnnqutSvUm2PkGwqU7wFHCEK9nsnnT8K3rjfoMkOnTeuO4xVR4xmOCM2%2F0HgMW%2BPwdqdc%2Fb1bWpPX2GMKfYPeAiRPU6VbVQUYHbJxS81w4j8cSDGkK2MYyg6BndCsi1U6z9W3jQkHYVLnyx7zs9m%2FaJd2khqwLS%2FTY0mePUVNW0BcjvuvsWpkBcN1DIVuyAe4UxiwIT1ZO%2BlGopTi6mtEPDH73chh29T8d8BjSnKUguRqbcPY85Dy%2B7cVawcj7uhVHieVg4qkbW0sfwSkhOPlf3PJ6Q4kUxQk8f9VK16osg1gTPT5w9dZw2G%2BRY0x5NYl40N7n5Do3V1biQmQjwxXjfJsiJRvViJa7t4noOYTdDK1vr%2BdTTHO52BqbC5%2FM5pxJLZjVE1sxsr62Ws9jr1HjfoWfg5NN5b7CHPLJTCMHtU5o8RliiXSXOiHM0R6x4j0Rzc8EoKtEkYqcdxAr7E1nNJJnxzCXA2Fq%2BGso7ubQHglbtEh%2BBzKgAJuWCHg%2FmFf6DKhSfFIDsfiiwdj66KlDL2lFyq%2FgwqNnPygY6mQH1sYvOsHzpnWuABG51WTS98liJbeAaHOvKNN%2Bk%2Fff8C2bS00YvxUQIBWV0hjIMGdOwfDLsDZHOzBZhhmGVWyolQr8fbXIS%2Bh4W6NTa%2BQc5vGEBBTx0BlIfCNg4Vqf650CLH65wlBGnyBF1En82ztQtGTGmStJGp9wmpiq3S509UUJAejAp3%2Bt%2FgnpbZmXDO%2FJl7jUdBm6IRAs%3D&X-Amz-Signature=b28f7c5770d5075e3adcca8cbdf4c20c094b7f99e895f29d712bb72aad66b5fc&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22SCRUTINIZED_COMPANIES_AND_BUSINESS_OPERATIONS_CERTIFICATION.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/106620/4ce5faba-fd3e-4dc8-bbd0-a7da5a81cb98_Compliance_with_787.06_form_.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4IYGR4PL3%2F20251230%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20251230T160011Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEO%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIDcUbVmtc6xJf3x2zKXdo9Bz%2BQRnpL03R9t2DBsbE4lZAiEA%2B0pSwzsmApeSVJErth7HaYKO%2Bvz8%2BeKGTqjOvQqXEHIqjgUIuP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDMI0qK9rsRXvYq03yCriBBuVLwKszIAXzcQYz0jZ9JlQ4vK%2BVL1Q7l2%2B3%2FNJ4W%2B9cQ%2BKKApYIlEJsiiIH6hELzF6zArD8FJ1t7NdBXveIJPQ1MmSgYme40v1AIcpNAuVd2ZFlwRDdjyPOONQovG24Lke%2BPwndmRSbeZz5AqnRkxDKLahwDVUVhl2rTRwXC4OhpC3Ths0F71U9NFkIK0S8ULKr0qPq21Y%2BHVwb4S%2FQ9LGizj29mPuinMtmwi6%2BLkle6vJhbM0jTRJaQVLvc%2FOEpEncmDgRCQCeEuK2nnnqutSvUm2PkGwqU7wFHCEK9nsnnT8K3rjfoMkOnTeuO4xVR4xmOCM2%2F0HgMW%2BPwdqdc%2Fb1bWpPX2GMKfYPeAiRPU6VbVQUYHbJxS81w4j8cSDGkK2MYyg6BndCsi1U6z9W3jQkHYVLnyx7zs9m%2FaJd2khqwLS%2FTY0mePUVNW0BcjvuvsWpkBcN1DIVuyAe4UxiwIT1ZO%2BlGopTi6mtEPDH73chh29T8d8BjSnKUguRqbcPY85Dy%2B7cVawcj7uhVHieVg4qkbW0sfwSkhOPlf3PJ6Q4kUxQk8f9VK16osg1gTPT5w9dZw2G%2BRY0x5NYl40N7n5Do3V1biQmQjwxXjfJsiJRvViJa7t4noOYTdDK1vr%2BdTTHO52BqbC5%2FM5pxJLZjVE1sxsr62Ws9jr1HjfoWfg5NN5b7CHPLJTCMHtU5o8RliiXSXOiHM0R6x4j0Rzc8EoKtEkYqcdxAr7E1nNJJnxzCXA2Fq%2BGso7ubQHglbtEh%2BBzKgAJuWCHg%2FmFf6DKhSfFIDsfiiwdj66KlDL2lFyq%2FgwqNnPygY6mQH1sYvOsHzpnWuABG51WTS98liJbeAaHOvKNN%2Bk%2Fff8C2bS00YvxUQIBWV0hjIMGdOwfDLsDZHOzBZhhmGVWyolQr8fbXIS%2Bh4W6NTa%2BQc5vGEBBTx0BlIfCNg4Vqf650CLH65wlBGnyBF1En82ztQtGTGmStJGp9wmpiq3S509UUJAejAp3%2Bt%2FgnpbZmXDO%2FJl7jUdBm6IRAs%3D&X-Amz-Signature=d17541cb18c0eb4edaca444a3f8de446e842f702513ad4317f7eff324ffd14c8&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Compliance_with_787.06_form_.pdf%22&x-id=GetObject
https://www.irs.gov/pub/irs-pdf/fw9.pdf


 

© 2025 Allied Universal®  

  

Proposal Response to 

City of Clearwater 

 

 

Project ID: 01-26 SECURITY 

SERVICES  

Submitted by 

Allied Universal 
Carrie Buck 

Business Development Manager | Tampa 

Allied Universal Security Services 

4350 W. Cypress Street, Suite 600 

Tampa, FL 33607 

  

813-399-3261 cell 

carrie.buck@aus.com 

 



 

© 2025 Allied Universal®  

 

TAB 1: Letter of Transmittal  

December 11, 2025 

Lori Vogel, CPPB 

Procurement Analyst 

P.O. Box 4748 

Clearwater, FL. 33758-4748 

Email: lori.vogel@myclearwater.com 

Dear Ms. Vogel & Members of the Selection Committee 

A brief letter of transmittal should be submitted that includes the following information:  

Proposer’s Understanding of the Work 

The proposer’s understanding of the work to be performed.  

Allied Universal is honored to present our response to your request for security services to the City 

of Clearwater . The successful execution of a project of this magnitude requires a security partner 

with the experience, training and management approach to balance security with a community-first 

approach. But more than that, we believe that you need a partner who puts people first and who 

understands that municipal security is about connecting with a community in a way that helps you 

understand its needs and risks. This is truly what we do best.   

While we have significant depth as an organization in the City of Clearwater, City of St. Petersburg, 

and City of Clearwater.   Allied Universal Government Services operates as, and focuses on, 

delivering a boutique experience tailored to the specific needs of our government and 

municipal clients.  We have the depth of subject matter experts, a support team and 

management, dedicated to delivering security solutions for the most sensitive government 

entities.  Our mission is to create sustainable value for our clients and our stakeholders with a 

focused approach toward excellence in customer service, operations, and financial management. 

Our approach to this RFP response is to blend our innate understanding of the risks facing 

communities today and overlay them with your request for services and areas of focus. Throughout 

our proposal, we will talk about the key pillars of success in securing community facilities: 

• Investing in City of Clearwater: As part of our commitment to enhancing security and 

supporting the growth expected in the City, we are making strategic investments in an Account 

Manager, and our HELIAUS and Mercury technology—at no cost to you. These advanced 

security enhancements are designed to drive meaningful improvements in safety, efficiency, 

and overall service quality.   

• People-first Approach: Like the City of Clearwater, people are at the heart of our business. It 

is because of our frontline and support staff that we can secure our communities. We will 

showcase how we create an environment that will support your facilities and teams with a high 

degree of service and reliability.  Benefits to security officers and account managers are 

included in our pricing proposal and the optional attachment section of the portal.     

• Tampa Office Support: Our local Tampa office has been in operation since 1986. We also 

have offices in St. Petersburg and Lakeland to support our team in the area. We support local 
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operations throughout the City of Clearwater, and surrounding communities. We assure City of 

Clearwater that we can meet your current and evolving security needs promptly and efficiently. 

• Subject Matter Expertise: We have a team that specializes in security for municipal and 

government agencies. They ensure that we leverage best practices to mitigate risks that are 

inherent in this industry.      

• Investing in Proprietary Technology: We invest in technology that not only supports our 

business, but yours as well. Our technology is customizable and uses AI as a predictive tool to 

inform security operations, while enabling real-time capture of data for that will help prevent 

possible costly incidents.  

• Empowering People: This investment in technology empowers our Security Professionals to 

manage their schedules and careers. We know that frontline personnel want to work for a 

company that offers them flexibility while encouraging career growth. We do just that. For 

example, when unforeseen circumstances arise, our officers can call out or reschedule a shift 

via text message to ensure we have our sites secured.  

Positive Commitment to Perform 

A positive commitment to perform the service within the time period specified.  

What this Means to You: Allied Universal is not your average security partner. We operate as a 

local partner with the backing of a large organization and all the resources that come along with a 

company of our size – even those that you may not require now such as K9 services but may need 

as risk evolves. When you partner with a company of our scope, you can be confident that we can 

scale and flex with your changing needs.  

We are committed to perform at City and Clearwater and our commitment is most evident by our 

current security partners with the City of Tampa, Pinellas and Hillsborough Sheriff Offices and other 

government clients throughout the area.  We look forward to extending our partnership to provide 

services to the City of Clearwater. 

Names of Keys Persons 

The names of key persons, representatives, and project managers who will be the main contacts for 

the City regarding this project.  

We will have several key persons assigned to your account including the following: Bob Wood 

(President), Joe LoBianco (Regional VP), Bob Burbank (General Manager), and Angelo Dirosa 

(Client Manager), all of whom are local in the Tampa and St. Petersburg Offices. We also have a 

robust support team of recruiters and trainers that will align with the key persons on the account.  

Should you have any questions or require further information, please do not hesitate to reach out to 

us. 

Contact: Carrie Buck, Manager Business Development, carrie.buck@aus.com, 813-399-3261 

Address: 4350 W. Cypress Street, Suite 600, Tampa, FL 33607 

Yours Truly, 

 Carrie Buck 

Bob Wood Carrie Buck 

President Florida Region (Signature Authority) Manager Business Development 
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TAB 2. Demonstrated Experience of the Firm and References  

A. Organization and Management  

Identify All Office Locations 

Identify all office locations, including the primary office that will service the City of Clearwater 

contract.  

Allied Universal provides nearly 300,000 experienced Security Professionals across North America 

with 4,000+ in the Tampa area.   

Allied Universal can provide the City of Clearwater  with licensed security guard service including 

trained, uniformed armed/unarmed security guards/officers throughout all City of facilities. 

 Allied Universal can fully staff the mandatory number of security guards, security equipment, 

security supplies as well as management and site supervision at the various sites managed by the 

City of Clearwater. 

In addition, as part of our commitment to enhancing security and supporting the growth the 

City, we are making strategic investments with our HELIAUS and Mercury technology—at no 

cost to you. These advanced security enhancements are designed to drive meaningful 

improvements in safety, efficiency and overall service quality.  HELIAUS provides instant post 

orders, incident reporting, GPS tracking, visitor logging and more. Every aspect can be tailored to 

your security program, vertical market, location, business model, or site-specific needs. 

 Allied Universal Security consists of 3 local offices in the Tampa Bay area including the following: 

 

1. St. Petersburg Office (Primary office for City of Clearwater) 

9500 Koger Blvd N, Suite 219 

St. Petersburg, FL 33702 

2. Tampa Office 

4350 W. Cypress St. #600 

Tampa, FL. 33607 

3. Lakeland Office  

1832 N Crystal Lake Dr. 

Lakeland, FL 33801 
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Provide an Organizational Chart 

Provide an organizational chart showing key personnel assigned to this contract, including titles, 

responsibilities, and lines of supervision.  

 

 

Our Proposed Team 

As an integrated security provider, we will leverage our extensive local, national, and global 

resources to bring value to this project. Allied Universal presents a dedicated and highly skilled 

leadership team that will oversee the security operations as outlined in this RFP. Our team 

comprises a collective group of subject matter experts who have significantly contributed to the 

development of this proposal. They will be deeply involved in every phase, from onboarding to the 

delivery and management of day-to-day operations. This ensures that we provide the most cost-

effective and efficient service possible while successfully mitigating evolving risks. 

Below is a look at the proposed project team.  

Please note that we will work collaboratively with your team to ensure that our roles and 

responsibilities mirror the risks and needs of the City and that any changes 

to staff are reviewed during our Operational Business Reviews. We never 

want to introduce a person into your culture that you are not comfortable 

with, so we will ensure close contact for any personnel changes.  

 

ROBERT (BOB) WOOD | Regional President, Florida, Allied 

Universal®  

© 2025 Allied Universal 

Tracy Fuller
President, Government Services

1

 im Bordner

Director of Operations

Bob Burbank

General Manager

 oe Lo Bianco
Senior Regional Vice President,

Operations, Tampa

Security Officers

Bob Wood
Regional President, Florida

National Support

Finance

Human Resources

Training

Legal

24/7 Service Assurance CenterRegional Support

Human Resources

Recruiter(s)

Trainer(s)

Administration Support

Client Manager

Angelo Dirosa

Primary Point of Contact

Site Supervisor

Operation Center
Site Supervisor

Field Operations
Mobile Site Supervisors
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Bob Wood joined Allied Universal in 2012 as Senior Vice President 

before being promoted to President of the Northeast Region. He now 

leads the Florida Region.  

Previously, Bob was Vice President of the Security Officer Services 

Division, T&M Protection Resources in New York from 2004 to 2012. 

Prior to that role, he held key management positions at one of the 

largest protective services firms in the United States, with responsibility 

for operations in the Mid-Atlantic, New England and New York regional 

markets.  

Bob earned board certification as a Certified Protection Professional from 

ASIS International and his Certified Fraud Examiners designation from the 

Association of the same name. He was selected as “Enlisted Man of the 

Year” in 1985 while serving in the Army National Guard’s 114th Infantry 

50th Armored Division. He also earned the Ernst & Young Entrepreneur of 

the Year Award in 2009.  

 OSEPH ( OE) LO BIANCO | Senior Regional Vice President – Florida, Allied Universal®  

As Senior Regional Vice President Florida, Joe oversees the administrative and operational 

functions within his region. He brings significant corporate, logistics, supply chain, and retail security 

experience to his role. He has consistently been a top performer in terms of organic growth and 

client retention.  

A seasoned leader with a creative approach to problem solving and team building, Joe is recognized 

as an accomplished leader. His results-oriented style has routinely earned him top honors in 

previous roles.  

In his work as Group President of another private security company, Joe was responsible for nearly 

$1 billion in annual revenue, including managing team development, customer service, and 

profit/loss. Before that, he successfully reduced a major corporation’s inventory loss by over $20 

million by developing better practices that led to increased customer service. 

Joe earned his Bachelor of Science from Temple University. He maintains affiliations with ASIS 

International and the Building Owners and Managers Association (BOMA).  

BOB BURBANK | General Manager, Tampa, FL 

Bob Burbank is the General Manager of Allied Universal's Tampa office, a role he was promoted to 

after joining the company in 2018 as Director of Operations. Under his seasoned leadership, the 

Tampa branch has grown to serve over 550 clients with a team of 3,500 dedicated security 

professionals.  

Bob brings over two decades of industry experience to Allied Universal. Prior to his current position, 

he was the Regional Manager at U.S. Security Associates in Tampa, FL from 2012-2018, 

responsible for overseeing all operations along Florida's west coast. He previously held the Branch 

Manager role in Syracuse, NY for both Morris Protective Service and U.S. Security Associates from 

2005-2012.  

Before transitioning to the private security sector, Mr. Burbank served with distinction in the United 

States Army from 1996-2000 as a ground surveillance system operator for the Military Intelligence 
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Corps. His military career earned him several meritorious service awards and medals, as well as a 

Top-Secret security clearance.  

With his extensive operational expertise and proven management skills, Mr. Burbank continues to 

drive growth and uphold the highest standards of professionalism at Allied Universal's Tampa 

branch.  

 AMES ( IM) BORDNER | Director of Operations, Tampa, FL 

James Bordner is a seasoned security operations executive and retired law enforcement leader with 

more than four decades of combined experience across military, policing, and private sector security 

management. Currently serving as Director of Operations for Allied Universal Security’s Tampa 

Branch, Jim has led security programs across a diverse range of sectors including government, 

healthcare, commercial real estate, and hospitality. His leadership has consistently driven 

operational excellence, employee engagement, and superior client satisfaction.  

James' 30-year career with the Pinellas County Sheriff’s Office, where he rose to the rank of 

Lieutenant – Patrol Shift Commander, reflects his deep-rooted expertise in public safety and 

operational command. He has led complex emergency situations and served as an agency 

spokesperson, giving him a well-rounded perspective on crisis management, stakeholder 

engagement, and community collaboration.  

With a military foundation in the U.S. Army's Military Police K-9 program, and post-retirement 

experience in private security leadership, James brings unparalleled insight, discipline, and 

credibility to government clients seeking risk-aware, mission-aligned security solutions backed by 

operational depth and public sector fluency. 

 

ROLE RESPONSIBILITIES 

Executive Team • Engage with key City of Clearwater stakeholders and ensure all 
Service Level Agreements are maintained and delivered at site 

• Ensure full contract compliance   

• Collaborate with business partners and contribute positively to 
strategic plans, in consideration of how our services can impact 
client’s strategic plans  

Operations Lead • Oversee all security operations under our contract and review against 
our Key Performance Indicators (KPIs) 

• Ensure the implementation and enforcement of all security policies 
and procedures 

• Coordinate with local and national resources regarding the 
installation, operation, and maintenance of unified solutions 

• Facilitate communication between security teams and stakeholders 

• Monitor and report on the effectiveness of security measures 

• Provide leadership and support to on-site security personnel. 
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General Manager • Motivate, support, and inspire direct reports 

• Driving superior performance and meeting objectives and deadlines 

• Ensuring quality control  

• Ensuring security personnel have the training and tools/equipment to 
perform their duties 

• Ensuring security personnel have access to management resources 
to provide guidance, leadership, and mentoring opportunities for 
continuous learning and development 

• Operational Business Reviews 

Supervisors • Oversight of all sites  

• Conduct team briefings and ensure any changes to scope or post 
orders are communicated and adhered to 

• Site audits to ensure compliance with security protocols and 
standards 

• Emergency response as required 

• Provide after-hours support to onsite teams as required  

• Work with the operations team to resolve difficulties 

• Motivate, coach, train, inspire and encourage direct reports 

• Ensure guard compliance with dress code, training, post order 

• Identify and address deficiencies in programs or solutions 

• Liaise with the technology team to escalate any issues  

• Liaise with City of Clearwater 

• Participate, as required, in regular status meetings – at minimum work 
with team to create robust reporting  

• Risk-based analysis and reporting – focused on areas for 
improvement 

• Operational business review documentation & support 

Security 
Professionals 

• Patrol Directives 

– Parking lot patrol 

– Collection of parking revenues 

– Customer service and assistance 

– Radio traffic 

– Escalate issues as warranted 

– Escort cashiers  

– Event support as required 

• SOC Operation Center 

– Dispatch as required to assist 

– Documentation / reporting / incident capture / daily logs 
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• Waste Management 

– Access control – ingress & egress 

– Patrol 

– Incident management and de-escalation 

– Reporting 

 

B. Firm’s Business Experience and History  

Description of the Company 

• Provide description of the company, including brief history, and length of time providing 

security services.  

For more than 60 years, Allied Universal has been a foundational pillar in the communities we serve. 

Never resting on the status quo, we invest in our people, process and technology to re-imagine 

security solutions that address today’s risks, while meeting the needs of our clients. We know that 

success takes a team, and not only do we have phenomenal people, but we also proudly engage 

with community partners including local emergency responders and other local agency 

representatives to ensure the right response. We have a pulse on the risks in the community and 

understand how to leverage our relationships to help your team and sites navigate through both 

peace and chaos. 

We will partner with you, leveraging our highly trained Security Professionals, supported by industry-

leading technology and systems to provide comprehensive, customized security solutions that not 

only help protect against threats, but will enable the City of Clearwater stakeholders to make better, 

more informed decisions about its security operations.  

As your trusted security partner, Allied Universal stands ready to secure and care for the people and 

businesses in our communities through an integrated approach to security. 
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We take pride in being a true service provider, not just a security provider. Our approach goes 

beyond traditional security—we deliver integrated solutions that enhance service quality, create 

efficiencies and support seamless operations. Every service we offer is built on a security mindset, 

ensuring protection remains our priority. You can rely on us for any safety and security need.  

Summary of Relevant Experience 

Summarize the firm’s relevant experience with municipal, governmental, or other large institutional 

clients.  

Government Services Division 

Our prior and ongoing work ensures that we are positioned and ready to: 

• Deliver highly trained, courteous, and responsive personnel with expertise in public-facing roles 

• Maintain strict adherence to contract terms, deployment plans, and service level agreements 

• Prioritize sensitivity training, especially regarding cultural competency, homelessness 

engagement, and mental health crises — areas that align directly with the needs of the City of 

Clearwater 

• Provide robust incident documentation, data reporting, and audit-ready compliance systems 

that meet public transparency standards 

To effectively serve the public sector, Allied Universal maintains a dedicated Government Services 

Division, specializing exclusively in the needs of government clients. This division brings deep 

knowledge and experience in managing public contracts, understanding regulatory frameworks, and 

complying with the specific operational and reporting standards required by public entities. Our 

Government Services Division provides: 

Allied Universal Government Services is built on a foundation of expertise, collaboration, continuous 

improvement and implantation of best practices. We provide more than… 

• 85 million service hours of armed and unarmed security services annually to Federal, State, 

and local governmental facilities nationwide 

• 45,000 specially trained Government Services contract security professionals 

• 850 Federal, state, and local clients 

• Thousands of government facilities; up to 200 locations under a single contract 

 

We understand the complexity of maintaining compliance with rules and regulations while providing 

the required security services, considering the need for qualified, security professionals. Allied 

Universal’s Government Services provides security services to more than 850 municipal, state, and 

Federal government clients across thousands of individual sites nationwide, including single 

contracts covering up to 200 facilities. While each client contract is unique in scope and size, Allied 

Universal has the capabilities to help secure a variety of government facilities such as City Hall, 

parking facilities, courthouses, juvenile assessment centers, data centers, motor vehicle and other 

licensing facilities, city and county agencies, utilities and social security and human services 

Centers.  
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Florida-Specific Experience 

We proudly deliver contracted security services to a wide array of clients, including county and city 

government, airports, seaports, convention centers, performing arts venues, and special event 

locations throughout Tampa, Florida the Southeast United States and globally. Some notable clients 

in our portfolio include Tampa International Airport, Port Tampa Bay, Tampa Sports Authority, 

City of Tampa, Greater Orlando Aviation Authority (GOAA), Miami-Dade County, City of 

Orlando, City of Lakeland as well as other government facilities and commercial buildings. 

 

 

 

 

 

 

In addition to our experience with large government contracts, Allied Universal has long partnerships 

with urban city centers and is well-equipped to handle a project of this scope. 

 

Urban Center Expertise 

Allied Universal has long partnerships with urban city centers and is well-equipped to handle a 

project of this scope. We understand the changing risks facing our communities today and have the 

flexibility and scalability to pivot and support the City as required. Once we are partners, your 

security is our priority.  Here are some examples of similar urban security programs:  

 Hours Per Week Client Since 

Local Florida Government Clients 

County of Broward, FL  5,000+ 2010  

County of Miami-Dade, FL  10,000+  2009  

Port Tampa Bay 2,400 2018 

Hillsborough County Community College 1,000 2018 

Hillsborough County Sheriff’s Office 1,500 2009 

Pinellas Suncoast Transit Authority 500 2022 

Municipal Clients 

City of New York, NY 38,000 1992 

City of Dallas, TX 2,800 2015 

City of Houston 15,000 2018 

City of Las Vegas, NV 1,684 2000 

City of Sacramento, CA 4,000 2009 

County-wide Clients 
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County of San Bernardino, CA  8,000  2008  

Los Angeles County (Combined Departments 

including Sheriff, DPSS, DHS, and Beaches & 

Harbors)  

36,000  2015  

Ada County, ID  1,462  2011  

County of Allegheny, PA  2,400  2012  

Montgomery County MD  3,000  2023  

Jefferson County Courthouse  248  2019  

County of San Luis Obispo Courts  391  2015  

State Clients   

State of New Jersey  16,000  2008  

Commonwealth of Massachusetts  5,200  2020  

State of Nevada  3,000  2010  

State of Florida  4,000  2009  

State of Arizona  2,000  2018  

State of Georgia  3,215  2021  

State of Ohio  2,252  2016  

State of Illinois  564  2017  

State of Tennessee  3,300  2017  

Federal Clients 

US Dept. of Homeland Security/FPS (WV/VA 

Panhandle)  

7,500  2013  

US Dept. of Homeland Security/FPS (DC SW 

Corridor)  

11,000  2012  

 

In addition to the government public facilities described above, Allied Universal’s experience with 

public agencies also includes longstanding working relationships with law enforcement and Federal 

safety organization across all Federal, State and Municipal contracts we hold. We know that these 

relationships are critical to our ability to secure a client site and its people. You don’t want to be 

handing out business cards in the middle of a crisis.   

Through these relationships, our security personnel are trained to effectively coordinate with public 

safety officials, follow proper escalation protocols, participate in joint incident responses, and support 

emergency management operations. 

In high-profile and sensitive environments, such as public parks, government administrative centers, 

public health clinics, courthouses, and civic centers, we have consistently demonstrated an ability to 

integrate seamlessly with sworn law enforcement personnel, de-escalate incidents professionally, 

and serve as the "eyes and ears" of the public agency.  
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Disclosure of Lawsuits 

Disclose any lawsuits, claims, or legal actions filed against the company within the past five (5) years 

and indicate the current status or resolution of each matter.  

Like any security provider, Universal Protection Service, LLC d/b/ Allied Universal Security Services 

(“Allied Universal”) is subject to routine claims and litigation in the ordinary course of its business, 

some of which involve claims resulting from the conduct of its security operations. We maintain 

general liability, employment practices liability and other insurance coverage which we believe 

adequately insure us against the risks associated with these claims. There has never been a claim, 

lawsuit, arbitration or like legal proceeding or judgment that has caused a material, adverse impact 

on Allied Universal or its operations or financial condition, nor, to our best knowledge, information 

and belief, is any such claim, lawsuit, arbitration or like legal proceeding or judgment ongoing or 

pending. 

Allied Universal provides security services to thousands of clients throughout the United States. Due 

to the volume of cases in which Allied Universal is involved in the ordinary course of its business, it is 

not feasible or practical to list every claim and legal proceeding involving the company. 

By way of further explanation of the various claims and legal proceedings: 

• Bankruptcy cases typically involve instances in which Allied Universal is listed as an 

unsecured trade creditor in a proceeding where a customer has filed for bankruptcy 

protection. In some instances, Allied Universal, like any unsecured creditor, may be subject 

to routine preference claims relating to amounts paid to it for services rendered prior to the 

filing of the bankruptcy case. 

• Civil cases are chiefly comprised of personal injury cases encompassing incidents involving 

circumstances ranging from alleged slip and fall injuries to injuries caused by crimes 

committed by third parties. In these types of cases, Allied Universal is frequently joined as a 

defendant under the theory that it failed to exercise appropriate diligence in the exercise of 

its duties or otherwise failed in a duty to provide adequate security to the facility where the 

incident is alleged to have occurred. We vigorously defend such cases and strive to resolve 

each case on an expedited basis. 

• Other cases in which Allied Universal is named as a defendant include claims by current or 

former employees related to their employment. Such cases may range from wrongful 

termination actions to actions alleging discrimination on one or more bases. 

• Cases in which Allied Universal is shown as the plaintiff typically involve routine collection 

matters to retrieve unpaid amounts due to it for services rendered. 

We believe the volume of claims and litigation experienced by Allied Universal is more or less typical 

of companies of its size. 
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C. References:  

Provide a minimum of three (3) references for contracts of similar size and scope, preferably from 

other government agencies, for which similar services have been performed within the past five (5) 

years. Each reference must include the client name, address, contact person, phone number, email 

address, description of services provided, and contract duration.  

 

Reference 1: TECO Services Inc. | 702 N. Franklin Street, Plaza 2, Tampa, FL  33602-4429 

 Customer Name  Alan Hill, CPP 

Customer Title Director of Corporate Security 

Customer Email alhill@tecoenergy.com 

Customer Tel: W: 813.228.1588 | C: 813.460.8827 

Length/Type of 

Service 

Client since 2017- Armed and Unarmed 

Coverage 

 

Reference 2: Baycare Health Systems | 2985 Drew Street, Clearwater, FL  33759 

 Customer Name  David E. Goodman 

Customer Title 
Manager of Safety and Security, St. 

Joseph’s Hospitals 

Customer Email David.goodman@baycare.org 

Customer Tel: W: 813.554.8464 | C: 813.465.0774 

Length/Type of 

Service 

Client since 2018 – Armed and Unarmed 

Coverage 
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Reference 3: Port Tampa Bay | 1101 Channelside Drive, Tampa, FL  33602 

 Customer Name  Mark Dubina 

Customer Title Vice President - Security 

Customer Email mdubina@tampaport.com 

Customer Tel: C 813.465.0774 

Length/Type of 

Service 

Client since 2018 – Armed and Unarmed 

Coverage 

 

Reference 5: Pinellas County Sheriff’s Office  | 10750 Ulmerton Rd., Largo, FL. 33779 

 

Customer Name  
Major Joseph Gerretz 

Customer Title 
Major, Pinellas County Sheriff’s Office 

Dept of Detention/Corrections 

Customer Email jgerretz@pcsonet.com 

Customer Tel: P 727.464.7495 

Length/Type of 

Service 

Client since 2006- Armed and Unarmed 

Coverage  

Depth of Experience: Law Enforcement and Public Safety Agency Coordination 

Allied Universal’s experience with public agencies also includes longstanding working relationships 

with law enforcement and Federal safety organization across all Federal, State and Municipal 

contracts we hold. We know that these relationships are critical to our ability to secure a client site 

and its people. You don’t want to be handing out business cards in the middle of a crisis.   

Through these relationships, our security personnel are trained to effectively coordinate with public 

safety officials, follow proper escalation protocols, participate in joint incident responses, and support 

emergency management operations. 

In high-profile and sensitive environments, such as public parks, government administrative centers, 

public health clinics, courthouses, and civic centers, we have consistently demonstrated an ability to 

integrate seamlessly with sworn law enforcement personnel, de-escalate incidents professionally, 

and serve as the "eyes and ears" of the public agency.  
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TAB 3. Qualifications and Availability of Security Personnel and 

Ability to Meet Scheduling Requirements   

Provide information demonstrating that the firm has sufficient qualified staff, equipment, and 

organizational capacity to meet the City’s daily operational and event-based security requirements.  

A. Staffing and Availability  

Availability of Qualified Staff and Equipment 

Describe the availability of qualified staff and equipment necessary to meet contract requirements.  

Ensuring Post Coverage 

Allied Universal will continually recruit staff through our AI based Recruitment systems and utilize our 

Flex Force (Contingent) Staffing Model. This model allows for management of weekly staffing levels 

in advance by utilizing historical data of the program itself. This allows for continual overstaffing of 

the security program without costing the client any additional expense over and above what is 

implemented.  

To ensure continuous 

protection, Allied Universal 

will implement 24/7 staffing 

schedules. Rotations and 

shift changes will be 

meticulously planned to 

maintain consistent security 

coverage, even during 

holidays, vacations, and 

unexpected staff illnesses. 

Allied Universal boasts a 

deep candidate pool, 

ensuring that we can always 

source skilled and 

experienced personnel to meet the project's demands. Our advanced AI-powered scheduling system 

will optimize shifts and allocate resources efficiently, ensuring that all posts are consistently manned. 

Attendance is paramount to the successful execution of contract deliverables. We have protocols in 

place to ensure a healthy bench of security professionals ready to fill a shift should one become 

open, due to a new request, illness, or any other reason. Our number one priority is to fill 100% 

of our shifts 100% of the time. 

  

If there are any issues, our structure and technology are designed in such a way that those are 

escalated quickly and addressed. If by 15 minutes after a scheduled shift start time the officer 

has not checked in, local branch schedulers receive notification and take steps to verify 

coverage and/or ensure the post is filled immediately, which could include:  
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• Our designated Account Manager will hold over the current security Professional until their 

replacement has arrived. 

• If the post is a cold start (i.e., non 24/7 post coverage), late arrivals or missed check-ins, 

assigned staff are contacted for an explanation of their missed check-in and, if necessary, 

steps taken to fill the post until their arrival. 

• For a no call, no show on active posts where one guard is relieving another, the present 

officer continues coverage from the previous shift, or a trained shift supervisor takes over 

until an additional person arrives. 

• For a no call, no show on a cold-start post, our local office will issue an immediate call out 

and dispatch immediately to the site. 

• In addition, we do have the option to send mobile support until we can get someone on site.  

It is important to note that no professional will ever fill a shift without the proper training, so we will 

ensure a strong bench of site-trained security professionals. All attendance will be captured and 

shared in our regular reporting and meeting cycles. 

Total Number of Employees Currently on Staff and May be Assigned 

• Indicate the total number of employees currently on staff and identify those who may be assigned 

to City facilities and events.  

Allied Universal Security Services has been safeguarding government facilities and businesses 

throughout the Tampa Bay Area since 1987. We provide more than 21,000 hours of security 

services weekly in Florida across nine (9) locations, with includes: 

• 4,000+ Security Professionals throughout the greater Tampa region 

• 21,000 Security Professionals in the State of Florida 

We provide uniform security personnel performing access control, foot and vehicle patrolling and 

reporting responsibilities throughout many facility locations throughout Tampa. Our uniformed 

contract guards serve at posts that include, but are not limited to, routine fixed assignments at public 

service buildings, building access and entry control points, controlled parking areas, citywide 

facilities, election sites, and mixed-use commercial/public buildings. 

Our commitment to unparalleled service and security excellence in the Clearwater, Tampa and St. 

Petersburg area remains unwavering. 
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Anticipated Lead Time Required To Staff Special Events  

Provide the anticipated lead time required to staff special events (e.g., small events requiring 1–24 

personnel; large events requiring 25 or more). 

Additional coverage requests: Allied Universal understands the importance of maintaining 

sufficient staffing levels to support not only the base contract hours, but also any supplemental 

requirements that may arise. To effectively accomplish this multi-pronged approach is employed: 

• Cross Training (Account Specific) – Staff assigned to the site are cross trained across all  

positions, wherever feasible, to provide maximum flexibility to cover any open shifts that may 

arise.  

• Cross Training (Geography Based) – We identify staff in nearby client sites to train as 

backfill to the site. Not only does this enable us to fill any possible open shifts but gives us a 

stronger pool to leverage in any emergency situation.  

• Local Branch Flex Pool – Suitable staff from the branch’s candidate pool are identified as 

backups for the site. The goal is to have a 25% overall pool of backup staff to support 

the site upon client request Allied Universal will increase this percentage. 

• Allied Universal Branch Network – In circumstances where a large compliment of staff is 

required on an ad hoc basis, staff from neighboring branches can be drawn upon to assist. 

Event and Emergency Staffing 

Whether due to emergency, natural disaster, special event, or well-attended function, sometimes the 

City of Clearwater may require additional coverage to supplement its regular security team. 

With more than 4,000 experienced Security Professionals in the Tampa Bay area, Allied 

Universal has the people, resources, and localized expertise to provide the supplemental security 

support you need at a moment's notice. 

We make it easy for you to request supplemental coverage when you need it. Simply contact 

your Allied Universal Manager directly or use the extra coverage feature in the eHub client portal to 

submit your request electronically/form to submit your request to the Service Assurance Center. We 

will work with you to assess the number of staff and the supervision needed and fulfill your 

requirements with cross-trained flex and part-time Security Professionals and Managers who will be 

ready when you need them. 

City of Clearwater will experience the same consistently high level of service, training, and 

supervision with your emergency or temporary staff that you receive from your permanent Allied 

Universal Security Professionals. At each step, we will communicate with you to ensure we fulfill your 

extra coverage request and deliver services as promised. 

We provide extra coverage for: 

• Emergencies 

• Strike Coverage 

• Retail/Mall Events 

• VIP Events 

• Award Ceremonies 
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• Corporate Outings 

• Power Outages 

• Protests 

• CEO Speeches 

• Exhibits 

• Dignitary/Celebrity Events 

• Construction 

Whether the City of Clearwater extra coverage needs are for a planned long-term project or a small, 

short notice request, Allied Universal is There for you.  

 

 

Mitigating Business Disruption 

Allied Universal ensures that your business operations continue uninterrupted in the event of 

unexpected challenges. We commit to the integrity and operational readiness of our systems and 

procedures so we can keep the City of Clearwater’s security program up and running. Our core 

systems are hosted in a secure data center with multiple levels of redundancy. In addition, we 

optimize our physical security measures, mission-critical system security practices, and resources to 

ensure maximum responsiveness and efficiency. 

We will meet your security service needs quickly and consistently, 24/7, and place qualified Security 

Professionals at each of your sites. We also provide additional staff and management, as needed. 

Our local management focus and access to remote communications capabilities enable our security 

and support staff to operate from anywhere to ensure your business always will continue as usual 

and without interruption. 

Minimizing Disruption from Staffing Issues 

Allied Universal's scheduling system records each post's requirements and tracks all changes 

effectively. It also enables us to respond quickly and appropriately to call-offs due to illness or other 

events that could potentially disrupt site coverage. In addition, managers responsible for employee 

scheduling complete our schedule creation and management training program, which helps ensure 

schedules satisfy contractual requirements. 

Our scheduling system helps guarantee schedule quality, including: 
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• Providing all hours of contracted service 

• Scheduling Security Professionals who have received appropriate training specific to your 

site 

• Maintaining scheduling standards, such as a maximum of 12 hours per shift, minimum of 

eight hours off between shifts and at least 24 consecutive hours off each week 

Allied Universal employees are given more than a week's advance notice of their schedules so they 

can effectively manage their time and personal commitments without compromising their 

professional lives and service delivery. 

Business Resilience Planning 

We have the experience necessary to support you through chaos because we have built a 

robust business continuity plan for our organization and many others. We have also 

developed a speaking series featuring our Chief Security Officer, General William Walker on 

Preparing for the Unthinkable.  

We maintain confidential business continuity plans for all levels of our organization. We review plans 

annually and update them during the year as needed. Due to their confidential nature, we are unable 

to share specific plans but have provided a sample overview that suggests the range of our business 

continuity planning.  

Business Continuity Executive Summary 

Allied Universal's Business Continuity Plan (the “Plan”) is a series of critical incident management 

and contingency plans developed to meet Allied Universal’s needs in confronting a critical incident, 

whether natural or man-made. Given the decentralized nature of our operations, Plans are 

developed and maintained at a Regional Level, so as to be tailored and responsive to events or 

disruptions that may impact our clients and operations. 

For the sake of clarity, the Allied Universal Plan defines a Critical Incident (“CI”) as any event that 

directly and severely affects any Allied Universal business location, requiring immediate and 

continuous attention due to the significant harm or potential for significant harm presented to Allied 

Universal employees, the potential or actual interruption in operations, or inability to continue 

services for our clients due to a CI. 

Crisis Management Teams are included in each regionalized plan and are tasked with the following: 

• Fully assess the situation through information gathering 

• Identify the issues relating to the incident (e.g., harm to employees, assets, potential 

interruption of operations, liability/reputation) 

• Assign tasks with an objective of containing, resolving, and recovering from the situation 

• Establish and maintain appropriate telephonic and electronic communications 

• Develop a safety/security plan 

• Report to the Executive Crisis Management Team, which is comprised of Allied Universal  

CEO, General Counsel, EVP of HR, Chief Administrative Officer, and members from the Risk 

Management and Communications staff 
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Plans undergo annual maintenance and are also adjusted on an as-needed basis throughout the 

year. Allied Universal’s IT Policies and Procedures are Sarbanes-Oxley compliant and audited 

annually by external auditors. Allied Universal’s systems are co-located at Sungard in a secure 

caged environment. Secured access to our systems is delivered via web access and Citrix services. 

An organization with the size and depth of Allied Universal has the plans, resources, expertise and 

management teams to be able to respond to and react to events that may interrupt operations, 

whether they be internal or to clients. 

Supporting Clients & Employees Through Disaster 

We recently had to put our business continuity planning into effect for clients impacted by hurricanes 

in 2024. Our response efforts combined people, process and technology to save lives, minimize 

business disruption and support through crisis. Here is an overview of our efforts:  

 

 

Hurricane Debby Response 

August 5 to 9 

Hurricane Helene Response 

September 26 to 27 

Hurricane Milton Response 

October 5 to 10 

• 43 service requests 

(locations) 

• 18 distinct clients 

serviced 

• 167 officers deployed 

• 6,013 disaster 

response hours 

delivered (first 3 

weeks) 

• 266 service requests 

(locations) 

• 46 distinct clients 

serviced 

• 759 officers deployed 

• 16,987 disaster 

response hours 

delivered (first 3 

weeks) 

• 12,000+ employees 

contacted for health & 

welfare checks 

• 386 service requests 

(locations) 

• 74 distinct clients 

serviced 

• 1,512 officers deployed 

• 69,680 disaster 

response hours 

delivered (first 3 

weeks) 

• 17,000+ employees 

contacted for health & 

welfare checks 
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We were able to successfully deliver services to these hardest hit locations due to our ongoing 

investment in technology. We successfully utilized our Live Interactive Scheduling Assistant (LISA) to 

contact more than 29,000 Security Professionals in a single day, saving more than 1,450 hours of 

manual phone calls for deployment coordination.  
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B. Hiring, Background Screening, and Training Programs  

Description of Hiring Practices 

Describe the firm’s hiring practices, including pre-employment background checks, drug testing, and 

any ongoing monitoring processes.  

Approach to Staffing 

We hire, train and retain with your culture, needs and risks in mind.  

Our approach to staffing is predicated on the need to provide reliable coverage to deter, detect, 

observe and report. Simply put, open posts put you at risk, so we do our best to hire, train and retain 

reliable Security Professionals. Within our approach to staffing we’ll touch upon our recruitment 

process, our management of contingency staff and our commitment to quality assurance.   
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Recruitment 

Allied Universal's excellent reputation and depth of recruiting resources contribute directly to more 

than one million candidates in our hiring pipeline. Our strategic partnerships provide substantial 

networks of high-quality candidates for Allied Universal recruiters and further our ability to attract 

candidates from multiple and diverse organizational sources. These include: 

• Veterans' Organizations including ESGR, Wounded Warrior Project, HireVeterans, H2H, 

National Guard, and Salute America's Heroes. Through AUS initiatives, recruiting and 

partnerships, we have hired almost 80,000 veterans in the past five years. 

• National Strategic Partnerships: AARP, International Association of Jewish Vocational 

Services, National Indian Council on the Aging, National Asian Pacific Center on Aging, and 

many more. 

• Civic and community organizations 

• Colleges, universities, and trade schools 

• Police, fire departments, and rescue squads 

• Professional networking with member organizations (ASIS, BOMA, and ICSC) 

• Promotion from within, employee referrals, and referral bonuses 

• Job fairs and open houses 

Background Checks 

During the recruiting and hiring process, candidates are required to sign a Records Release Form. 

Once signed, a background check is initiated to verify candidates do not pose a security risk to the 

client and/or contract. As part of our commitment to City of Clearwater, we confirm that we will follow 

all City of Clearwater policies, including fingerprinting of our candidates. Any major violations and 

security risks are reported to the City and corrective action taken, including removal from contract.  
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Retention & Recognition 

Retention is more than a department, it’s a discipline. Many of our retention efforts are best 

illustrated through our incentive and recognition programs.  

• Our screening process tests for an applicant's predisposition to remain with an employer. 

• All new hires are surveyed via text message at key touchpoints when they are first hired (on 

days 3, 15, 30 and 60) to measure their satisfaction and identify any issues that need to be 

resolved. Any issues reported automatically trigger a follow-up text validating the concern as 

well as an escalation to the hiring manager for follow-up. 
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• Refresher training enhances and reinforces earlier learning. 

• Our computerized scheduling system helps avoid assigning shifts that are too long and/or 

too close together. 

• Personalized recruiting approach and profiling by position. 

• Allied Universal Voice is an online feedback tool available 24-hours for Security 

Professionals and customers to provide real time information with a closed loop follow-up 

process to ensure any reported issues are identified and addressed promptly. 

• Our management teams are trained and coached in human resource tactics that further 

promote employee retention. 

Quality that is rewarded is repeated.  

We strive to recognize and motivate Security Professionals for outstanding achievements, 

exceptional performance of everyday duties and for being true assets to the security team. Some 

examples could include: 

• Hero Award & Hero of the Year Award - Recognizes acts of heroism. Recipients receive an 

"Allied Universal  Hero Award" certificate, a personal letter from the CEO, and a $100 cash 

award. The Hero of the Year and one runner-up receive personal recognition by the CEO, an 

engraved "Allied Universal  Hero" statue and a monetary award. 

• Annual Recognition Awards - Awards in honor of former Allied Universal  leaders: 1) Paul 

Bryant "Security Professional of the Year", 2) Frank Rabena "Account Manager of the Year", 

3) Lou Ligouri "Good Citizen of the Year", and 4) Harriett Lavender "Support Employee of the 

Year." 

• "You're Phenomenal" On-the-Spot Reward - Recognizes employees for actions that go 

above and beyond our already high standards of quality. Employees recognized receive a 

gift card. 

• Length of Service/Tenure Awards - Recognizes and rewards employees for continuous, 

loyal service at their 1, 3, 5, 10, 15, 20 (and each 5-year increment thereafter) year 

anniversaries. 

• Community Service Award - Allied Universal  encourages employees to pursue 

opportunities in their community to make things better for local citizens. This award 

recognizes those efforts. Ten recipients are selected annually by the Community Service 

Award Committee and awarded $500. All nominees receive a recognition letter from the 

CEO. 

• Partners in Growth - Referral bonus program. 

• Personal and Professional Development - Several development resources including 

online courses, reading lists, a library of resources at branch/corporate training offices, and 

coaching from supervisors. 

• Thank you - The power of a sincere and simple thank you can go a long way. It makes an 

employee feel seen and valued.  

We understand the importance of retaining strong Account Managers and from what we 

understand, you have some of the best. We are recommending a Performance-based bonus 

structure for Account Managers whereby working collaboratively with CREC, we would recognize our 

Account Managers for going above and beyond.  
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Promote from Within Culture 

Allied Universal emphasizes the importance of developing and promoting Security Professionals and 

other employees into positions of increasing responsibility that provide advanced career 

opportunities. Many of our mid-level managers and senior executives began their careers as 

Security Professionals, Supervisors, and Account Managers.  Through our formal career 

development paths, we: 

• Attract and retain top talent by offering better career advancement 

• Improve morale and motivation 

• Improve succession planning 

• Reduce employee turnover 

• Deploy personnel effectively and achieve greater productivity 

Benefits 

We offer high-value employee benefits that help us attract and retain high-caliber personnel to serve 

client needs. We believe that providing comprehensive benefits increases employee satisfaction and 

enhances security professional effectiveness.  

Benefits for Security Professionals include: 

• Medical Insurance: We offer medical plans to all benefit-eligible employees through payroll 

deduction and/or client contribution (in accordance with our eligibility requirements and 

policies). Estimates provided in this proposal represent costs based on proposed and 

evolving regulations, plan structure, and estimated participation. Detailed additional 

information regarding coverage and premium costs is available in the optional attachment 

section of the portal. 

• Dental and Vision Insurance: Benefit-eligible employees qualify for dental and vision plans. 

• Disability Insurance: Benefit-eligible employees may purchase both short and long-term 

disability insurance. 

• Life Insurance: We provide basic life and accidental death and dismemberment insurance 

to benefit-eligible employees at no charge. Supplemental life insurance is also available to 

employees at a competitive rate. 

• Accident Insurance: Benefit-eligible employees have the option to purchase 

accident insurance from Aflac. 

• Cash Pay Card: Employees have the option to receive their pay through direct deposit or as 

a Cash Pay Card (where permitted). The Cash Pay Card option offers a branded debit card 

and check option, allowing employee access to wages without having to incur fees. 

• DailyPay: DailyPay is a voluntary program that allows employees to track their pay after 

every shift and provides on demand access to their earnings. DailyPay also includes free 

tools to budget and plan for expenses. 

• Educational Assistance: We provide educational assistance for eligible applicants selected 

for the program including up to $3,000 toward the cost of tuition and qualified related 

expenses. We partner with over a dozen colleges/universities (DeVry University, The George 

Washington University, Liberty University, Ashford University, and others) to offer tuition 

discounts. We also award up to ten annual scholarships of up to $1,000 to the children of our 

employees. 
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Outline of Disciplinary and Termination Policies 

Outline disciplinary and termination policies for employees not meeting performance or conduct 

standards.  

Employee Performance 

Allied Universal handles employee performance deficiencies and misconduct in a consistent, timely, 

and equitable manner. We apply a progressive discipline policy, free from emotional overtones or 

personality differences.  

All staff who are not performing to the expected management standards will be quickly identified and 

engaged in our standardized non-conformance action plan, which is a methodical process with 

specific steps and actions for each stage.  

Our policy includes four levels of action: 

• Verbal Warning 

• Written Warning 

• Final Written Warning and/or Suspension 

• Termination 

We typically follow these steps in a progressive manner consistent with the severity of an 

employee's policy violation(s) or performance problem(s). We also consider the amount of time that 

has passed since any previous disciplinary action that may have been taken for related or unrelated 

reasons. However, we reserve the right to skip any step in the process, in whole or in part, and move 

immediately to a subsequent step, including termination, as necessary. Consequently, employees 

may not rely on these guidelines as promises or agreements. Allied Universal reserves the right to 

terminate employees, with or without cause, at any time, for any reason. 

Overview of Training Programs 

Provide an overview of training programs covering customer service, de-escalation, emergency 

response, and incident reporting.  

Allied Universal Security Professional Training  

There are five stages of Security Professional onboarding and development. These have specific 

timeframes for completing each stage, as well as testing guidelines to ensure comprehension. We 

offer five core stages of training:  
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The Manager will work with the City of Clearwater to determine the necessary training and timelines 

for each site. Specialized training such as Mental Health First Aid, and CPR/First Aid/AED will be 

provided, and others could be deployed depending on agreement. Any training requiring yearly 

recertification will be tracked and completed as required. Here is a deeper dive into each stage of 

our training plan:  

Stage 1 |  

New 

Employee 

Orientation 

Approximately 

3 hours of in-

person training 

for all new 

employees 

Security Professionals assigned to the City of Clearwater account will complete 

legislative and mandatory induction training program conducted by our local 

training managers. Our global employee survey clearly demonstrates our ability 

to provide effective and comprehensive training, with 95% of respondents saying 

they understand the procedures required to do their job. 

During the initial new hire training, an Allied Universal training manager covers 

the standard security related topics such as:  

 

• Introduction to 

Contract 

Security 

• Legal Aspects of 

Private Security 

• Note Taking and 

Report Writing  

• Importance of 

Documentation 

• Patrol and 

Observation 

• Liability and 

Loss Prevention 

• Appearance and 

Wellness 

• Exceptional 

Customer Care 

• Difficult People or 

Situations 

• Introduction to 

Safety 

• Personal Safety 

• First Aid, CPR, 

and AED 

• Harassment 

• Workplace 

Violence 

• Emergency 

Management 

• Indicators of 

Terrorist 

Surveillance 

• Video 

Surveillance 

• Bomb 

Threats 

• Media 

Management 
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• Post Orders 

 

Personnel also receive First Aid/CPR/AED certification (e.g., Red Cross or 

American Heart Association), as a required standard. 

To be considered successful, Security Professionals must achieve a grade of 

80% or higher. If the security professional does not achieve the 80% minimum 

grade, they will not be scheduled to your site. Depending on circumstances they 

can re-take the course to achieve a passing grade.  

Stage 2 |  

On-the- ob 

Training 

Approximately 

24 hours of 

OJT training, 

including 

quality audits 

 

Allied Universal recognizes that a work site's policies, procedures and post 

orders cannot be learned in a classroom but must be learned at the work site. 

Security professionals will be prepared for your individual needs and know how 

to effectively manage your security program. OJT is site-specific and customized 

to your site. This training is guided by a checklist which is entered into our online 

database providing a checkpoint to track completion. 
 

O T Post Certification Training - Sample Topics  

• Access Control  

• Active Shooter  

• Bomb Threats  

• CPR/First Aid/AED  

• Electrical Emergencies  

• Equipment Removal 

Procedures  

• Fire Alarm Response  

• ID Checks  

• Key Control  

• Mechanical Emergencies  

• Media Relations  

• Medical Emergencies  

• Opening/Closing 

Procedures  

• Parking & Enforcement  

• Parking Lot Security  

• Patrol Techniques  

• Post Responsibilities  

• Report Writing  

• Terrorism Awareness  

• Use of Telephones  

• Vehicle Assistance  

• Water Leaks  

• Weather Emergencies  

 

Stage 3 | 

CORE 

Training 

Approximately 

7 hours of in-

Allied Universal Security Professionals have many opportunities to further their 

careers and expand their knowledge through our training opportunities. Core 

Training, Phase Three of our Security Development process, consists of 20 

lessons, each with an exam that must be passed successfully with a score of 

80% or higher. To ensure completion of Core Training within six months of hire, 
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person and 

online training 

we track compliance through our online compliance management system, 

WinTeam. Topics include: 
 

• Introduction to Contract 

Security 

• Legal Aspects of Private 

Security 

• Note Taking and Report 

Writing 

• Importance of Documentation 

• Patrol and Observation 

• Liability and Loss Prevention  

• Post Orders 

• Appearance and Wellness 

• Exceptional Customer Care 

• Difficult People or Situations 

• Introduction to Safety 

• Personal Safety 

• First Aid, CPR and AED 

Overview 

• Harassment 

• Workplace Violence 

• Emergency Management 

• Indicators of Terrorist 

Surveillance 

• Video Surveillance 

• Bomb Threats 

• Media Management 

Stage 4 | 

Specialized 

Training 

Dependent 

upon the 

courses 

selected, they 

range from 1 

hour to 24 

hours 

 

These courses 

are optional 

and can be 

discussed 

during post 

contract 

strategic 

discussions 

Management of Aggressive Behavior Management (Approximately 24 hours) 

MOAB  Training is a de-escalation training program built around the 

compassionate management of aggressive behavior. We teach participants how 

to de-escalate potentially harmful situations, protect themselves from injury, and 

control aggressive individuals without causing them harm. Regardless of their 

age, size, or strength, MOAB gives employees the power and confidence to 

decisively create win-win situations in even the most difficult circumstances. 

First Aid, CPR and AED (Approximately 6-8 hours) 

Allied Universal offers CPR, First Aid, and Automated External Defibrillation 

(AED) training. We allow this training to be completed in a variety of ways, 

including pre-assignment at a local office with one of our full-time certified First 

Aid/CPR/AED instructors, or with an outside certifying agency, We verify that 

trained employees receive appropriate certificates, and we track certification 

anniversary dates in our online compliance system to ensure certifications stay 

current. 

Safety Training (ongoing and part of all training) 
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Allied Universal's comprehensive safety training program prepares Security 

Professionals to champion the City of Clearwater safety initiatives, helping to 

ensure a safety conscious environment for your residents, employees and 

visitors. We commit to being at the forefront of workplace safety by actively 

monitoring emerging safety trends and developments and incorporating them 

into our training programs to ensure Security Professionals are prepared to 

recognize potential safety issues quickly and respond effectively. 

 

White Glove Customer Service (Approximately 1 hour with ongoing on-the-

spot training) 

Provides the tools needed for superior customer service by emphasizing the 

importance of customer service and defining white glove service, outlining how 

to manage perceptions to create excellent impressions, reviewing effective 

communications, and providing strategies to handle mistakes and customer 

complaints and to exceed client expectations consistently. 

 

Stage 5 | 

Ongoing & 

Continuous 

Improvement 

 

Approximately 

8 hours of 

trainer and 

self-led 

activities per 

year  

Allied Universal believes in reinforcement of initial training as a key to effective 

learning and long-term performance excellence. We use a structured process for 

refresher training on a variety of topics related to your needs and contract 

requirements. Local and branch management and regional training staff deliver 

standard, company-wide training modules. We also provide programs focused 

on advanced topics or customized to meet industry requirements or City of 

Clearwater needs. 

Our managers will work with you to identify training opportunities appropriate for 

the Security Professionals in your program and they will help ensure that 

ongoing training remains a top priority. Possible training topics include fire 

alarms, medical emergencies, safety awareness, and other important topics. 

• Fire Alarms 

• Access 

Control 

• Broken Windows 

• Patrol 

• Power 

Outages 
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• Bomb Threats 

• Medical 

Emergencies 

• Water Leaks 

• Suspicious 

Persons/Disturbances 

• Customer 

Service 

• Safety 

Awareness 

• Elevator 

Entrapments 

 

Supervisory & Managerial Training 

Approximately 12 hours of trainer and self-led activities  

This training readies supervisors for their roles and helps them engage our Security Professionals to 

meet your needs effectively. First-time Site/Shift Supervisors are prepared for the challenges of 

leadership through topics such as: 

• Introduction to Allied Universal 

• Role of the Supervisor 

• Allied Universal Training Process 

• Employee Relations for Supervisors 

• Report Writing for Supervisors 

• Coaching and Counseling 

• Progressive and Attendance Discipline 

Training Compliance and Records 

All security personnel’s training records are maintained and updated by the respective local teams. 

Training records contain course descriptions, date completed, grades earned and a checklist with 

completion statuses. Records also contain information on annual refresher training to ensure that all 

training remains current. In addition, EDGE tracks employees’ value-added advanced training. The 

City can request to review the security professional’s training record and activity as required. 

Safety and Risk Management Program 

Describe the firm’s safety and risk management program, including compliance with OSHA and 

industry best practices.  

Allied Universal maintains a comprehensive Safety and Risk Management Program focused on 

protecting employees, clients, contractors, and the public while ensuring full compliance with all 

applicable Occupational Safety and Health Administration (OSHA) regulations and relevant federal, 

state, and local requirements. Safety is treated as a core organizational value, with active 

involvement and accountability at all levels of management. 

The program emphasizes proactive hazard identification and risk mitigation through job hazard 

analyses, site inspections, and regular safety briefings. Hazards are controlled using the recognized 

hierarchy of controls, supported by appropriate policies, procedures, and personal protective 

equipment. All employees receive safety training upon hire and ongoing role-specific training to 

maintain competency and regulatory compliance. 
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Incidents, near misses, and unsafe conditions are promptly reported and investigated to identify root 

causes and implement corrective and preventive actions. The firm conducts routine audits and 

reviews to evaluate program effectiveness and drive continuous improvement. Through leadership 

commitment, employee participation, and alignment with OSHA standards and industry best 

practices, the firm is committed to maintaining a safe and healthy work environment. 

As part of our commitment to fostering a culture of safety, Allied Universal  has developed a robust 

safety program, with executive-level oversight, as well as a dedicated committee of safety experts 

and other professionals. Our safety program is committed to protecting employees from workplace 

injuries and elevating the level of service to our clients. Allied Universal's partnership with [Client 

Name: Template]'s safety programs, together with our comprehensive safety training process and 

dynamic employee and leadership engagement, will help you achieve your safety goals and avoid 

preventable accidents. 

Local managers actively direct and manage safety programs. Managers support our Security 

Professionals and also conduct random safety inspections. Using Allied Universal resources to 

identify potential hazards, management teams highlight potential risks to help security teams 

exceed City of Clearwater safety expectations and protect your employees. 

We enhance our safety program with specific initiatives designed to improve onsite safety for our 

clients. Some of our programs include: 

• Slip Resistant Shoes − We make slip resistant shoes available to employees at a highly 

discounted rate. Sites where we piloted this program saw a 15% reduction in slips and falls. 

• Vehicle and Driver Safety − All new Allied Universal vehicles include back-up alarms to 

prevent accidents. We also have specific processes to enhance vehicle and driver safety. 

Allied Universal carefully screens all drivers and company vehicles, we review motor vehicle 

records, and we require drivers to pass vehicle training successfully before ever driving a 

company or client automobile. 
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B. Personnel Tracking and Documentation  

System and Processed Used to Schedule, Track and Verify Personnel 

Explain the system or process used to schedule, track, and verify personnel hours for both regular 

operations and event assignments.  

Scheduling 

Allied Universal's scheduling system records each post's requirements and tracks all changes 

effectively. It also enables us to respond quickly and appropriately to call-offs due to illness or other 

events that could potentially disrupt site coverage. In addition, managers responsible for employee 

scheduling complete our schedule creation and management training program, which helps ensure 

schedules satisfy contractual requirements. 

Our scheduling system helps guarantee schedule quality, including: 

• Providing all hours of contracted service 

• Scheduling Security Professionals who have received appropriate training specific to your 

site 

• Maintaining scheduling standards, such as a maximum of 12 hours per shift, minimum of 

eight hours off between shifts and at least 24 consecutive hours off each week 

Allied Universal employees are given more than a week's advance notice of their schedules so they 

can effectively manage their time and personal commitments without compromising their 

professional lives and service delivery. 

Depth of Resources: Technology 

Allied Universal’s commitment to relentless innovation for continuous improvement and passion for 

service has driven Allied Universal to become both the leader and largest global security company. 

With customized security solutions ranging from situational awareness and threat intelligence 

platforms to remote video and alarm monitoring, to integrated commercial security systems, to web 

and GPS-based patrol route management, we provide full lifecycle support of leading-edge 

technology to ensure the safety and security of your personnel and property. Our technology Subject 

Matter Expert leaders work with strategic partners like the City of Clearwater to collectively position 

technology and innovations to improve operations, control costs and reduce risk. 

It's not what we do, it’s how we do it! 

We believe in creating lasting value for our customers by providing a human-centered, technology-

forward approach to customer and employee experience. Our commitment to continuous innovation 

to deliver services can be seen in the following disruptive technologies:  

HELIAUS®: Allied Universal's proprietary platform is the smart technology of tomorrow that places 

insight into the hands of Security Professionals to better protect the City’s residents, brand, and 

assets. Leveraging a sophisticated artificial intelligence (AI) engine that uses powerful algorithms to 

generate risk-averse recommendations, HELIAUS offers a fundamental shift in integrated security 

solutions. HELIAUS is not just a tour or incident management system, it is a comprehensive 
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workforce management solution. With HELIAUS at the center of your security operations, Security 

Professionals are always connected and situationally informed, and armed with the right 

recommendations to create safer, more secure environments. 

HELIAUS provides instant post orders, incident reporting, GPS tracking, visitor logging and more. 

Every aspect can be tailored to your security program, vertical market, location, business model, or 

site-specific needs. 

HELIAUS consists of two parts, HELIAUS 

Mobile and HELIAUS portal. Our HELIAUS  

mobile device allows Security Professionals to 

share information and acts as a virtual coach 

on post. HELIAUS portal provides real-time 

site and historical information to identify trends 

and develop future insights. One HELIAUS 

device per school is included in our pricing 

proposal and City of Clearwater Management, 

Account Managers and Branch Management 

staff will have portal access.  

Customizable Dashboards and Reporting: With your configurable and detailed dashboard, your 

representatives can access data quickly and easily in one place, creating one security ecosystem for 

your site. Widgets available for your dashboards include: 

• Tour results 

• Incidents 

• Officer tracking 

• Activity heat maps 

• Training and certification compliance 

• Post orders 

• Business intelligence 

HELIAUS allows scheduled and on-demand reporting via text or email, giving you total control of the 

information. In addition, we can set up key alerts tied to specific types of reports. For example, if a 

Security Professional notices an incident while on duty, they can fill out a customized report through 

our system that will notify key points of contact in real time for resolution. 

• Quickly Identify Safety and Security Trends: The HELIAUS dashboard will allow City of 

Clearwater to view historical trends that are customizable by date, category, and location. 

These insights provide you with a full view of your site, allowing you, in collaboration with 

your Contract Administrator, to adjust resources and responses as needed through 

the HELIAUS tour and workflow applications. 

• Configurable Tours and Workflows: While Security Professionals send data to the online 

portal, they also receive post order instructions in real time. Through HELIAUS, we can 

program custom workflows to coach Security Professionals when they scan an NFC tag, 

approach a beacon, or enter a specified GPS zone. Tasks assigned to areas can include 
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following checklists, taking videos or photos, sending the client an email or text message, 

answering follow-up questions and more. 

• Tour Routing: HELIAUS allows for the programming of tours based on each site location. 

Tour schedules determine which zones Security Professionals should visit, what activities 

should be performed in each zone, and when each zone should be visited. The progress of 

these tours is tracked in real time through the portal along with any data Security 

Professionals capture along the route. If a tour is missed, our security teams are immediately 

alerted to correct the issue. 

HELIAUS allows for two types of tour routes: pre-programmed static tours defined by the security 

management team and dynamic tours generated based on AI recommendations. 

• AI-Powered Dynamic Tours: With dynamic tours, our AI engine collects and analyzes data 

to find trends and potential deficiencies to correct. These recommendations then become 

actionable by putting Security Professionals in the right place at the right time to help drive 

prescriptive post orders and better outcomes for your site. HELIAUS recommendations 

improve your security team's decision making and create efficiencies that reduce the 

frequency and impact of incidents, creating savings for your business. 

Additional Mobile Capabilities: Outside of the tour and activity tracking functions of HELIAUS, it 

also aids with: 

• Incident Reporting – the City of Clearwater’s security team can create incident reports on 

the go, filling out key details by typing or simply speaking into their phone. Incident reports 

are categorized and can be accompanied by photos, videos, and additional notes. 

• Tasks and Messages – City of Clearwater’s security team can send messages and assign 

tasks to Security Professionals while on duty. This feature keeps the Security Professional in 

the HELIAUS app while allowing Supervisors to communicate important information such as 

emergency notifications or special events. 

• Fire and Safety Inspections - Equipping our Security Professionals with the Fire and Safety 

module ensures your fire extinguishers, AEDs, first aid kits, and more are fully functional and 

compliant with industry regulations. The module provides step-by step instructions, real-time 

documentation, and instant alerts if malfunctions or irregularities are identified 

• SOS - This feature puts the security professional in immediate contact with 911 in case of 

emergencies. At the same time, HELIAUS records an event for upload to the cloud and alerts 

other Security Professionals in the area of the emergency. 
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• Custom Forms - HELIAUS can quickly transform any site-specific forms to be completed 

and stored inside of HELIAUS. Forms can include a variety of custom fields to ensure critical 

information is collected and properly stored electronically. 

 

Live Interactive Support AI (LISA) 

Making it easier for our Security Professionals to manage their own 

schedules and connect with Allied Universal management 

Our Live Interactive Support AI (LISA) connects our Security Professionals 

and operations teams with Artificial Intelligence (AI)-powered automated and 

interactive text messaging. LISA brings a powerful and enriching experience 

for the Security Professionals and Supervisors serving City of Clearwater. 

LISA provides automated timekeeping and smart scheduling, and she can 

address real-time no shows as soon as she detects a missed clock-in. LISA 

can fill a no call, no show vacancy by texting the assigned Security 

Professional, alerting the supervisor, reassigning the post, and providing 

confirmation of the alternate employee’s arrival. LISA operates 

independently, adapts to change, and creates and pursues goals that make 

your security program nimble. Above all, LISA is conversational, helpful, and 

fun to text with. 
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Mercury 

Connected engagement improves safety and program 

stability 

Our Mercury communication system goes beyond traditional 

texting and radio communications, streamlining all directives 

and messaging, and seamlessly integrating with Security 

Professionals’ HELIAUS  devices to ensure they receive all 

urgent communications in one place.  

This direct line of contact with your security team through our 

secure online network allows Operation Managers and Shift 

Leaders to benefit from Mercury’s quick and responsive 

checks-and-balances. Allied Universal Security Professionals 

receive detailed messages throughout their shift. With a clear 

system for employee engagement and robust task 

management capabilities, Mercury enhances our managers, 

Security Professionals, and operations teams' ability to succeed with elevated situational awareness.  

This also benefits City of Clearwater by ensuring clear, timely, and effective communication, leading 

to better service delivery. Our Mercury communication system goes beyond traditional texting and 

radio communications, streamlining all directives and messaging, and seamlessly integrating with 

Security Professionals’ HELIAUS  devices to ensure they receive all urgent communications in one 

place. This direct line of contact with your security team through our secure online network allows 

Operation Managers and Shift Leaders to benefit from Mercury’s quick and responsive checks-and-

balances. Allied Universal Security Professionals receive detailed messages throughout their shift. 

With a clear system for employee engagement and robust task management capabilities, Mercury 

enhances our managers, Security Professionals, and operations teams' ability to succeed with 

elevated situational awareness. This also benefits our customers by ensuring clear, timely, and 

effective communication, leading to better service delivery. 

How Attendance, Performance and Timekeeping are Documented 

Indicate how attendance, performance, and timekeeping are documented (e.g., electronic 

timekeeping system, GPS monitoring, supervisor logs).  

Allied Universal employs a comprehensive, technology-enabled performance measurement 

framework designed to deliver transparency, accountability, and continuous improvement. Our 

approach combines clearly defined service standards, real-time data capture, and AI-powered 

analytics to consistently measure performance across every site, role, and shift. 

At the core of this framework is our AI-Powered Service Platform, which integrates workforce 

management, operational activity, compliance tracking, incident data, and client engagement into a 

single performance environment. This allows performance to be monitored continuously, issues to be 

identified early, and improvements to be implemented proactively. 

Key Performance Measurements 

Performance is tracked across multiple operational dimensions, including: 

• Staffing & Coverage – schedule adherence, post fulfillment, overtime utilization, and backfill 

response times 
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• Operational Execution – patrol completion, post order compliance, response times, and 

incident resolution 

• Compliance & Training – licensing status, certification tracking, and training completion 

rates 

• Quality & Service Consistency – supervisory inspections, audit results, and adherence to 

service standards 

• Risk & Incident Trends – incident frequency, escalation patterns, and repeat-event analysis 

• Workforce Stability – hiring velocity, retention, absenteeism, and engagement indicators 

Quality Assurance & Accountability 

Allied Universal applies a multi-layered quality assurance and oversight model to validate 

performance and reinforce accountability: 

• Regular Post Inspections – Field Supervisors conduct both scheduled and unscheduled 

site visits to verify compliance with post orders and service standards. 

• Audits & Performance Reviews – Local operations teams are evaluated against defined 

Key Performance Indicators, including incident response times, training completion, staffing 

stability, and turnover rates. 

• Corrective Action Programs – Identified gaps are addressed promptly through documented 

corrective action plans with clear ownership, timelines, and follow-up validation. 

This systematic approach creates a continuous cycle of measurement, accountability, and 

improvement. 

Reporting & Performance Intelligence 

Performance data is captured in real time and analyzed through HELIAUS , Allied Universal’s AI-

powered operational intelligence platform. HELIAUS delivers live dashboards, automated reports, 

GPS tracking and predictive insights that highlight trends, flag variances, and support proactive 

intervention. Reports are customized to align with City of Clearwater’s requirements and provide 

ongoing transparency into service delivery and outcomes. 

Client Feedback & Satisfaction 

Client feedback is captured through Allied Universal Voice, our structured voice-of-the-client 

program. Surveys are conducted at key milestones—including onboarding, transition, and quarterly 

reviews—to measure satisfaction, responsiveness, and loyalty. Results are reviewed by leadership 

and incorporated into performance improvement plans, creating a closed-loop feedback process that 

drives service excellence. 

Client Engagement & Governance 

Our proprietary HELIAUS  Client Meeting Tool strengthens accountability by capturing, 

documenting, and tracking all client engagements. The platform records meeting cadence, agreed 

priorities, action items, and outcomes, providing full transparency to local management and senior 

leadership. This ensures commitments are monitored, progress is visible, and issues are escalated 

promptly when necessary. 



 

Proposal for City of Clearwater  | 38 

© 2025  

 

By combining structured meetings, transparent reporting, and proactive escalation, Allied Universal 

creates a framework where client concerns are never overlooked, progress is always visible, and 

success is continuously reinforced.  

Benefits to City of Clearwater: 

• Clear Communication 

• Faster Response Time 

• Transparency & Trust 

• Continuous Improvement 

• Proactive Issue Resolution 

• Leadership Visibility 

  

Detail an Time Records, Reconciliation and Billing Accuracy 

Detail how time records are reconciled for billing accuracy and contract compliance.  

Allied Universal ensures financial transparency and accountability for labor billing at City of 

Clearwater facilities through a combination of enterprise technology platforms, real-time tracking, 

and detailed client reporting. Our time and attendance system is fully integrated with WinTeam , 

which serves as the system of record for scheduled versus actual hours worked. Security 

Professionals clock in and out via HELIAUS  or client-approved timekeeping systems, with all 

exceptions flagged for review. 

We generate detailed billing reports that clearly delineate: 

• Scheduled Hours (as per the approved post schedule) 

• Actual Worked Hours (recorded through timekeeping) 

• Billable Overtime (client-authorized) 

• Non-billable Overtime (caused by vendor error or scheduling gap, not charged to City of 

Clearwater) 

• Variance Reports highlighting gaps, overlaps, or absences 
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Each City of Clearwater region will receive customized labor utilization reports as well as HELIAUS  

dashboard access for designated KP stakeholders. These reports include hours by post, facility, and 

shift, as well as variance trends, fill rate metrics, and performance benchmarks. This allows City of 

Clearwater stakeholders to validate billing accuracy, reconcile staffing fulfillment, and ensure 

alignment with budget expectations. 

Allied Universal’s operational leaders and billing specialists work closely with City of Clearwater’s 

designated contacts to address discrepancies promptly, provide transparency on labor allocations, 

and adjust future schedules as needed to ensure fiscal accountability. 
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D. Licensing and Compliance:  

Confirm that Personnel Assigned to this Contract Meet Florida Law (F.S. Chapter 493) 

Confirm that all personnel assigned under this contract will hold valid and current security licenses 

as required by Florida law (F.S. Chapter 493) and any applicable county or city regulations.  

All Allied Universal personnel assigned under this contract will hold valid and current security 

licenses as required by Florida law (F.S. Chapter 493) and any applicable county or city regulations. 

Allied Universal tracks compliance through WinTeam to verify that all officers are licensed prior to 

scheduled assignment. 

Security Agency License 

Provide a copy of the firm’s current security agency license and proof of registration with the Florida 

Department of Agriculture and Consumer Services.  

All security officers have their D license per Florida law for unarmed officers. We track the expiration 

dates through our payroll system called WinTeam and notify the officer in advance of their expiration.  
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State of Florida D License for School/Training Facility  
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TAB 4. Services Pricing    

Provide a detailed pricing schedule and explanation of the firm’s billing and invoicing procedures.  
 

A. Rate Schedule   

Rate Schedule 

List the hourly billing rates for each staffing position referenced in TAB 2 above (e.g., security officer, 

supervisor, event lead, etc.) and identify whether rates are for regular or event-based coverage.  

 

Regular bill rates listed above will be charged for all coverage unless less than 48 hours’ notice is 

provided. Holiday rates will be charged according to the City holidays as outlined in the RFP as 

needed. The holiday premium for 7 holidays are outlined in the total annual cost above.  
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Estimate of Total Hours 

Include an estimate of the total hours and associated costs necessary to fulfill the contract 

requirements outlined in this solicitation.  

Please see pricing summary above for associated costs for the contract.  

B. Overtime and Special Rates  

Overtime and Special Rates 

Identify overtime rates for each position and describe the conditions under which overtime may apply 

(e.g., extended shifts, emergency coverage, overnight event staffing).  

Overtime and special rates shall be billed at the standard rate listed above, except when services 

are requested with less than 48 hours’ notice, in which case the applicable overtime rate shall apply. 

C. Invoicing and Departmental Billing  

Ability To Manage Separate Billings 

Describe the firm’s ability to manage separate billings by City department or facility.  

At Allied Universal , we offer several billing options to meet client needs. This includes individual 

invoices with separate bills for each service location, or group invoices that combine multiple service 

locations on one bill. Invoices can feature other options to include: 

Summary Invoice: accumulating all hours by bill rate within the billing period 

Detailed Invoice: summarized by employee, shift, pay rate, or a combination of the three on the 

front page of the invoice 

Invoice with Back-up: additional pages with schedule details such as employee, date, shift time, 

post, or pay rate 

Invoicing Process 

Explain the firm’s invoicing process, including frequency (e.g., biweekly or monthly) and method of 

submission (e.g., electronic invoice via email or online portal). Note: The City has NET30 terms.  

Allied Universal  seals schedules on a weekly basis for all scheduled services for the preceding 

weekly period (starting on Friday and ending the following Thursday). All invoices are due based on 

payment terms listed in the contract ranging typically NET 30 days. Different billing frequencies are 

available according to specific contract requirements and might include weekly, biweekly, monthly, or 

calendar month.  
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Sample Invoice 

Provide a sample invoice showing a detailed breakdown of hours, rates, and locations served.  
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Other Forms – Reference Submittal Requirements.  

Scrutinized Companies form(s) as required  
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B. Compliance with Anti-Human Trafficking Laws Form  
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C. A minimum of three [3] photos showing proposed security personnel uniforms  

Allied Universal offers a range of uniform looks, depending on the need. If you are looking to create 

a more approachable look then perhaps business casual would work. For a concierge role, we 

recommend an executive style. Whatever the look, all uniforms are designed to provide an air of 

authority and respect. Here is a look at the uniform styles we most commonly use:  

  

 
[x] 



 

Proposal for City of Clearwater  | 49 

© 2025  

 Military Uniforms (Traditional) 
 
Our traditional military-style uniform offers high visibility 
combined with an authoritative presence that looks 
professional and will represent Redington Shores Yacht & 
Tennis Club's brand positively. 
 
Uniform components include:  

• Shirts in blue, white, tan or gray 
• Shoulder epaulets 
• Two pleated chest pockets with three-point flaps  

o Permanent military creases 
o Reinforced sewn-in badge tab 
o Pleated pockets with pen slot 
o Three-point scalloped flaps 

• Flat-front uniform pants in black, navy, or heather gray 
• Duty belt 

Business Casual Uniforms 

 
Our business casual uniforms feature a professional appearance 
equally appropriate for offices or high-activity patrol environments, 
as well as warm climates. 
 
Uniforms include a navy blue or white polo shirt embroidered with 
the Allied Universal® logo for easy recognition, khaki-style slacks, 
and leather belt. 
 
High Visibility Uniforms 

 
This comfortable ensemble allows security personnel to maintain a 
professional yet approachable security identity in warm climates or high-
activity patrol environments. 
 
Uniforms include a high visibility polo shirt embroidered with the Allied 
Universal® logo for easy recognition, khaki-style slacks, and a leather belt. 
  
The polo shirts are available in a high visibility yellow or blue. 
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D. W-9 Form. Include a current W-9 form (http://www.irs.gov/pub/irs-pdf/fw9.pdf  

 

http://www.irs.gov/pub/irs-pdf/fw9.pdf
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• Commuter Benefits Program: Allied Universal offers transit and parking options for benefit 

eligible employees who can elect to have funds deducted through payroll on a pre-tax basis. 

• Paid Time Off: We provide different vacation options such as paid time off, anniversary 

bonuses, and vacation time based on the specific contract and Connecticut state sick time 

laws. 

• 401(k) Retirement Plan: Allied Universal employees are eligible to enroll in our 401(k)-

retirement savings program anytime following six months of employment. Additional 

information is available in the optional attachment section of the portal. 

• Employee Assistance Program: This program is designed to assist employees in resolving 

personal circumstances that could impact their work performance. 

• PerkSpot: We offer various fringe benefits exclusively to our employees for personal use. 

Some of these benefits include discounts on items such as fitness memberships, cellular 

phone plans, retail merchandise and credit union access. Allied Universal also partners with 

a range of vendors so employees can benefit from special savings and offerings from 

companies that include Sprint, AT&T, Verizon Wireless, DIRECTV, Dell Computers, VPI Pet 

Insurance, GlobalFit, and H&R Block. 

• Purchasing Power: a program that allows employees to purchase brand name computers, 

appliances, furniture, TVs and more through payroll deduction. 

  

 

 

details here. 

 

 







Compliance with Anti-Human Trafficking Laws 
 
Pursuant to Section 787.06 (13), Florida Statutes, this form must be completed by an officer or 
representative of a non-governmental entity when a contract is executed, renewed, or extended 
between the non-governmental entity and the City of Clearwater. 
 
The undersigned, on behalf of the entity listed below (“Entity”), hereby attests under penalty of 
perjury that: 
 
Entity does not use coercion for labor or services as defined in Section 787.06, Florida Statutes. 

The undersigned is authorized to execute this form on behalf of Entity. 

Date: ____________________, 20___ Signed:       

Entity:       Name:        

Title:        

 



 

 

Allied Universal offers a range of uniform looks, depending on the need. If you are looking to 
create a more approachable look then perhaps business casual would work. For a 
concierge role, we recommend an executive style. Whatever the look, all uniforms are 
designed to provide an air of authority and respect. Here is a look at the uniform styles we 
most commonly use:  

  

 
[x] 



 

 

 Military Uniforms (Traditional) 
 
Our traditional military-style uniform offers high visibility 
combined with an authoritative presence that looks 
professional and will represent Redington Shores Yacht & 
Tennis Club's brand positively. 
 
Uniform components include:  

• Shirts in blue, white, tan or gray 
• Shoulder epaulets 
• Two pleated chest pockets with three-point flaps  

o Permanent military creases 
o Reinforced sewn-in badge tab 
o Pleated pockets with pen slot 
o Three-point scalloped flaps 

• Flat-front uniform pants in black, navy, or heather gray 
• Duty belt 

Business Casual Uniforms 

 
Our business casual uniforms feature a professional appearance 
equally appropriate for offices or high-activity patrol environments, 
as well as warm climates. 
 
Uniforms include a navy blue or white polo shirt embroidered with 
the Allied Universal® logo for easy recognition, khaki-style slacks, 
and leather belt. 
 
High Visibility Uniforms 

 
This comfortable ensemble allows security personnel to maintain a 
professional yet approachable security identity in warm climates or high-
activity patrol environments. 
 
Uniforms include a high visibility polo shirt embroidered with the Allied 
Universal® logo for easy recognition, khaki-style slacks, and a leather belt. 
  
The polo shirts are available in a high visibility yellow or blue. 
 



Form  W-9
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Request for Taxpayer 
Identification Number and Certification

Department of the Treasury  
Internal Revenue Service Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the  

requester. Do not 

send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.
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3.

1    Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded 
entity’s name on line 2.)

2    Business name/disregarded entity name, if different from above.

3a  Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 
only one of the following seven boxes. 

Individual/sole proprietor C corporation S corporation Partnership Trust/estate

LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . .
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax 
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate 
box for the tax classification of its owner.

Other (see instructions) 

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification, 
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check 
this box if you have any foreign partners, owners, or beneficiaries. See instructions . . . . . . . . .

4  Exemptions (codes apply only to 
certain entities, not individuals; 
see instructions on page 3):

Exempt payee code (if any)

Exemption from Foreign Account Tax 
Compliance Act (FATCA) reporting 
 code (if any)

(Applies to accounts maintained 
outside the United States.)

5    Address (number, street, and apt. or suite no.). See instructions.

6    City, state, and ZIP code

Requester’s name and address (optional)

7    List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or

Employer identification number

–

Part II Certification

Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 

U.S. person Date

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.

Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

What’s New
Line 3a has been modified to clarify how a disregarded entity completes 
this line. An LLC that is a disregarded entity should check the 
appropriate box for the tax classification of its owner. Otherwise, it 
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is 
required to complete this line to indicate that it has direct or indirect 
foreign partners, owners, or beneficiaries when it provides the Form W-9 
to another flow-through entity in which it has an ownership interest. This 
change is intended to provide a flow-through entity with information 
regarding the status of its indirect foreign partners, owners, or 
beneficiaries, so that it can satisfy any applicable reporting 
requirements. For example, a partnership that has any indirect foreign 
partners may be required to complete Schedules K-2 and K-3. See the 
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS is giving you this form because they
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