PUBLIC UTILITIES REQUISITION REQUEST FORM

Select Type

Sole Source NOTE: Exempt from bidding 2.564(1)(b) (Vendor Sole Source Letter addressed to City
& complete Sole Source section below)

x | Standardization — NOTE: Exempt from bidding 2.564(1)(e): Impractical to bid (Complete Sole
Source Section below and explain why it is impractical to bid.

$1,000 - $2,499.99 Purchasing a Fixed Asset (Quote for equipment)

$2,500 - $50,000 (3 Quotes)

$50,000 - $99,999 (Formal Bid)

$100,000 (Agenda City Council Approval)

Note: Certificate of Insurance is required for vendor on City property or working on City asset

DATE 12/08/2025
VENDOR Hadronex Inc. - SmartCover monitoring system, SmartCare maintenance program
AMOUNT $438,398.64
SHIP TO 1650 North Arcturas Ave, Clearwater Florida, 33765
VENDOR EMAIL | SmartCoversystems.com // Doug Boccuti
EMPLOYEE Michael Vacca
ACCT CODE
SOLE SOURCE SECTION
What are we buying?

Renewal and combining current contracts into one

1. Renewal - combined Quote SmartCover & SmartCare $203,374.64

2. SmartCover & SmartCare — continued Labor warranty, using SmartCare service: system
troubleshooting and routine maintenance of all installed SmartCover systems in manhole of the
gravity system. for two years.

3. Potential 30 new SmartCover subsonic system components -System parts warranty 1-year,
extended parts warranty 1-year, power pack warranty 2-year, active site management 2-year,
smartrain ASM 2-year, installation & labor, labor warranty prorated, & shipping cost. (quoted
Cost $235,024.00)

How do you intend to use the product/service?

1. SmartCover Continue provided coverage for the online application of mapping and monitoring
services of at live condition, continued notifications of prevention of SSO overflows

2. Each SmartCare unit installed - System troubleshooting, routine proactive maintenance and
adjustments, parts and battery replacement and disposal, quick response from vendor to make
necessary repairs.

3. Potential purchase 30 SmartCover units - Public Utilities will utilize these new units to
monitor the wastewater collection systems through using these unit placed with manholes to
measure sewage level heights to send alert when sanitary sewer overflows (SSO) may be
developing prior to the actual occurrence of spill and regulatory impacts.

Estimated cost/timeframe?
$203,374.64  02-01-2026 through 01-31-2028 / 30 potential new units $235,024.00

What is the benefit for the agency/city/public?

SmartCover System provides Public Utilities with water levels and or flow data in the sewer
collection system. These new units will assist in being able to prevent SSO (sanitary sewer
overflow) in a proactive way rather than Reactive of cleanup after the fact of SSO spills. This
will protect the public’s health and reduce the potential for regulatory violations and fines. Data
is collected and transmitted via satellite network by providing 24-hour user access.
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What about this vendor making them a single source?

Hadronex Inc. DBA SmartCover System are the only manufacturers that provide equipment and
services of this kind, especially targeted to you and design for the wastewater utilities industry
utilizing satellite radio data transmission for live data transmitting. Public utilities currently use
these services.

What is unique about the product?
Currently in use by Public Utilities, providing Monitoring services, maintenance from vendor of
site locations, maintain constant system uptime and for repairs to units.

Is there an alternative available?
No, the system is protected by registered trademarks and international patents.

If so, why is not acceptable?
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