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Schematic Design Estimate Direct Cost

TOTAL PROJECT DIRECT COST $73,142,592

Site Electrical/ Park Lighting, Infrastructure / Enabling Work,
$3,810,150, 5% $11,836,564 , 16%

Retaining Walls,
Buildings, $2,101,142,3%

$21,178,365, 29%

Hardscapes,
$9,185,414 , 13%

Landscaping & Irrigation,
$2,185,000, 3%

Park Elements,
$22,845,957,31%




Total Project Cost w/ Bandshell & Seating Canopy Breakout

TOTAL PROJECT DIRECT COST $73,142,592

Other Park Elements,
$16,640,237,23% Bandshell Lawn Seating Canopy

- 4,000 Seats, $6,205,720,8%

Other Buildings,

Landscaping & Irrigation, $5,666,692 , 8%

$2,185,000, 3%

Hardscapes,
$9,185,414, 13%
Bandshell Building &

AV Package,

0,
Retaining Walls, $15,511,673,21%

$2,101,142, 3%

Infrastructure / Enabling Work Site Electrical/ Park Lighting,
$11,836,564 , 16% $3,810,150, 5%




Bandshell & Seating Canopy Cost Comparison

BANDSHELL/AV EQUIP/ CANOPY COST $21,717,393

TOTAL PROJECT COST $73,142,592

Bandshell Building,
$12,081,025, 17%

AV Package,
$3,430,648, 5%

Q/é Bandshell Lawn Seating

Canopy - 4,000 Seats,
$6,205,720, 8%

Remainder of Project Cost,
$51,425,199, 70%




Project Breakdown by Phase

TOTAL PROJECT DIRECT COST $73,142,592

Breakout 1: Phase 1A North Bluff Walk (Enabling
Work ) $2,462,483 3%
Breakout 2: Phase 1A Enhancement
(North Parking Lot) $583,049 1%

Breakout 10: Phase 3 Bandshell &
Amphitheater $22,969,151 319

Breakout 3: Phase 1B Duke Energy
(New Conduit Work) $750,000 1%

Breakout 4: Phase 1B Force Main
& Lift Station Work $109,284
0.15%

Breakout 5: Phase 1B The
Lake & South Lot $4,696,901
7%

Breakout 6: Phase 1B South
Bluff Walk $2,618,330 4%

Breakout 9: Phase 3 Coachman
Gardens & North Baywalk
$20,580,112 28%

Breakout 7: Phase 2 Gateway
$11,759,841 16%

Breakout 8: Phase 2 The Green,
Marina Bldg & South Baywalk
$6,613,441 9%
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FULL SCOPE Breakout 1: Breakout 2: Breakout 3: Breakout 4: Breakout 5: Breakout 6: Breakout 7: Breakout 8: Breakout 9: Breakout 10:
Schematic Design
Package Description Estimate Total R PR s Een:ngy Foren M Lt iz I iEes i iz SR e Bldg SR L P e TARGET BUDGET
W/ Sr:g;f;;gzg;em (Enabling Work) (North Parking Lot) (New Conduit Work) Station Work el akelasoutilios it L Catensy & South Baywalk North Baywalk Amphitheater
TOTAL Breakout Breakout Wosg éﬁg?@g&’w Breakout Breakout Breakout Breakout Breakout Breakout Breakout TOTAL
| General Requirements $641,644 $24,441 $5,787 $1,085 $46,619 $25,988 $116,723 $65,642 $161,429 $193,930 TBD
J Surveying / Temp Fencing $275,000 $10,475 $2,480 $465 $19,980 $11,138 $50,026 $28,133 $69,186 $83,116 TBD
A Demolition $1,296,249 $31,546 $58,223 $5,000 $90,680 $27,500 $234,372 $273,725 $358,042 $217,161 TBD
B Earthwork / Utilities / Infrastructure $8,873,671 $573,818 $144,188 $102,734 $1,473,430 $726,619 $676,223 $1,658,834 $3,339,566 $178,259 TBD
C Retaining Walls $2,101,142 $248,100 $209,021 $345,633 $137,500 $1,160,888 TBD
D Hardscapes $9,185,414 $504,181 $264,896 $772,728 $383,064 $2,095,886 $1,206,989 $3,457,195 $500,474 TBD
Water Steps & ADA Ramp $1,053,220 Incl. Abv. TBD
Overlook Platform $78,928 Incl. Abv. TBD
Suspended Net Seating $594,406 Incl. Abv TBD
E Landscaping & Irrigation $2,185,000 $148,571 $24,000 $381,497 $188,134 $175,086 $428,692 $839,021 TBD
F Park Elements $18,529,860 TBD
F1 Torchiers $816,639 $136,107 $136,107 $272,213 $272,213 TBD
F2 Pedestrian Bridge $3,220,754 $3,220,754 TBD
B Lake Fountain / Fire Features $268,200 $268,200 TBD
F4 Shade Structures - Doritos $1,140,884 $380,295 $190,147 $190,147 $380,295 TBD
F5 Shade Structures - Almonds $1,198,000 $399,333 $399,333 $399,333 TBD
F6 Shade Structures - Gateway Mangrove $1,434,500 $1,434,500 TBD
F7 Interactive Fountain Canopy $733,155 $733,155 TBD
F8 Claw Benches @ Coachman Gardens $1,420,085 $1,420,085 TBD
F9 Bandshell Lawn Seating Canopy - 4,000 Seats $6,205,720 $6,205,720 TBD
F10 Splashpad $997,250 $997,250 TBD
F11 Playground Equipment $831,970 $831,970 TBD
F12 Pagoda (Infrastructure Only) $36,000 $36,000 TBD
F13 Sculpural Shade Structure $108,000 $27,000 $81,000 TBD
F14 Picnic Pavilions $118,702 $118,702 TBD
G Buildings $17,747,717 TBD
G1 Marina Restroom Building $1,809,636 $1,809,636 TBD
G2 Bandshell Building $12,081,025 $12,081,025 TBD
G3 Gateway Plaza Building $3,084,644 $3,084,644 TBD
G4 Boathouse $41,863 $41,863 TBD
G5 Splashpad Restroom Building $349,574 $349,574 TBD
G6 Splashpad Pump House $380,974 $380,974 TBD
H Site Electrical/Park Lighting $3,810,150 $253,716 $83,475 $651,483 $321,278 $298,994 $732,078 $1,390,309 $78,818 TBD
TOTAL COST OF WORK (Direct Cost) $64,645,847 $2,462,483 $583,049 $0 $109,284 $4,696,901 $2,618,330 $11,759,841 $6,613,441 $16,264,015 $19,538,503 $44,000,000
ADD Cost for Duke Energy Conduits $750,000 $750,000
ADD Cost for Playground Equipment Package $2,135,437 $2,135,437
ADD Cost for Design Development of IWF $2,180,660 $2,180,660
ADD Cost for AV Package $3,430,648 $3,430,648
REVISED TOTAL COST OF WORK (with ADDED Direct Cost) $73,142,592 $2,462,483 $583,049 $750,000 $109,284 $4,696,901 $2,618,330 $11,759,841 $6,613,441 $20,580,112 $22,969,151
Target: Cost of Work $44,000,000
Budget Variance $29,142,592
In Progress Design Evolution Revisions (VE Revision) ($8,815,324)
REVISED TOTAL COST OF WORK (W/ In Progress Revisions) $64,327,267
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