I ' J'.U“' i LEAVE YOUR CAR WHERE YOU ARE...RIDE THE JOLLEY TROLLE Yi

Jolley Trolley 2015 Business Plans

Table of Contents

Page

Fiscal 2014 AccompliSAMENTS. . . i i i i i s B i ds s 1

Comparative Results (20089, 2010, 2011, 2012, 2013, 2014).....ccocoecoeeeeivieeeeenn 2

2015 Business Plans
- 2015 Business Plan SUmmQry.....coco oo 3
- Beach Monthly Projections..........ceaueecoeeceeeeaeiseerevanns 4
- Beach ROUEE FURMING i i b s it 5
Coastal Route Monthly Projections........ececnececncan. 6

Coastal Route FUNGING......ccoocu it 7



ey Fag e

i
- ——
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Fiscal 2014 Accomplishments

Training - The majority of our drivers have been cross trained on all routes, thus increasing their
overall asset to Jolley Trolley and themselves, ;
a. Updated our Anti-Drug and Alcohol policy and have insured that all employees are
knowledgeable.

Branding and Signage — We replaced 100% of our Jolley Trolley “STOP” signs in the third quarter.

Based on a suggestion from one our drivers, destination cities are now indicated on those route
stop signs that run north and south. Our driver’s state that many tourists are directionéily
challenged, especially on the Coastal Route. This will make taking the trolley even that much
easier! These signs reflect the Jolley Trolley brand that is becoming ubiguitous from Clearwater
Beach to Tarpon Springs. In addition, each sign now displays the QR codes {Apple and Android)
for tracking the trolleys.

Fleet Expansion — We added an additional new trolley to our fleet this year. Air Conditioned
Trolley #20 entered service in March. We also placed a deposit on an open trolley, Trolley #21,
in April with an expected delivery date of December 2014. Our new purchases have been
entered into with the goal of retiring some of our older units. Based on business démands we
have not been able to retire any units and are currently running 19 units on a consistent basis.
*Note: Due to the superstitious nature of the number 13, we elected not to utilize this number.
So while we have Trolley #20 in service, we truly only have 19 trolfeys.

Charters - Our charter business continues to be strong with an increase of 9% over last year. We
credit much of our growth to word of mouth referrals and wedding websites, especially
Wedding Wire. The money from charters flows directly inta refurbishing our existing equipment
and purchasing newer equipment. We do not seek government money far the purchase:of
equipment.

Route Expansion — On February 1, 2014 we added an additional route, connecting Saf%._'ty Harbor

and Westfield Mall to the Coastal Route on weekends. This route connects through Dunedin.
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Fiscal 2015 Initiatives and Plans

Expansion of Route — We are anxiously waiting to see what Greenlight Pinellas will mean for the
Jolley Trolley. While the Greenlight Pinellas literature produced by PSTA highlights a “trolley”
route along with Jolley Trolley’s new service into Safety Harbor, we have not been invited to be
part of the “spreading the message”. It has been implied by PSTA that we will have the
opportunity to bid on our current routes should the referendum be passed.

Advertising — We are in discussions with a Clearwater Beach business to “wrap” one or two: of
our trolleys below the windows with their company brand and logo. This will have a significant
impact on our advertising revenues.

a. We have announced an advertising campaign that will kick off this fall called “Twice: as
Nice”. Employees who send in qualified sales leads that result in a contract being signed
will get a commission. That commission will double if they get a second or a third lead.
We hope that this creates some fun and healthy competition that brings more
advertising to the trolleys.

Training — A Driver Handbook will be developed in 2015. This will insure more uniformity and
understanding of the driving position.

Succession Planning — An ongoing initiative of the Jolley Trolley is to attract employees that see
the Jolley Trolley as a career, rather than just a job. This has been a primary focus of our Board
and an area that stays front of mind as we train/develop existing employees and add new

employees to our organization.

Maintain our Capital Expenditure Strategy

In 2009, the Jolley Trolley had a very aged fleet, with the average age being 11 years old and
250,000 miles per vehicle. We currently have a fleet of 19 trolleys with an average age of B.9
years and 185,314 miles. Our continued refurbishment of our older trolleys keeps our average
constant. Without the continued addition of new vehicles to our fleet and the eventual
retirement of some of our older vehicles it will be difficult to improve on the average age. The
continued addition of new vehicles to our fleet is a must for this Fiscal Year and in subsequent
years.
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Forecasted Jolley Trolley Funding — FY 2015

August 21, 2014

Beach Route
Projected Expense
Self-Funded %

Left to Fund

Public Funding
City of Clearwater

PSTA -- Beach
PSTA —CMA

$596,697
42.6%
$342,504
_Cash In Kind Total
$163,443 $18,000 $181,443
$168,443
$13,520 $181,963

Lease of staging/parking facility

Half of projected “l eft to Fund”

This represents no increase (Beach) in cash funding from PSTA and no funding increase in cash from the
City of Clearwater. PSTA has agreed to fund an additional 4% for the CMA Route, bringing the total'to
$13,520. Clearwater has agreed to provide the staging/parking facility (518,000) which will be spreadito
all four routes in expense models.

City of Clearwater Funding History

Fiscal Year 2007

2008

2009

2010

2011

2012

2013

2014

2015

$281,220
$150,000
$150,000
$150,000
$150,000
$163,443
$163,443
$163,443

$163,443
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