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ADDENDA CONFIRMATION 

No addenda issued 

QUESTIONNAIRE 

1. Exceptions* 
Proposers shall indicate any and all exceptions taken to the provisions or specifications in this solicitation document.  Exceptions that 
surface elsewhere and that do not also appear under this section shall be considered invalid and void and of no contractual 
significance. 

Do you have any exceptions to the provisions or specifications? 

No 

2. Additional Materials* 
Have you included any additional materials? 

No 

3. Certified Business* 
Are you a Certified Small Business or a Certified Minority, Woman or Disadvantaged Business Enterprise? 

No 

4. Vendor Certification* 
By submitting this response, the Vendor hereby certifies that: 

A. It is under no legal prohibition on contracting with the City of Clearwater. 
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B. It has read, understands, and is in compliance with the specifications, terms and conditions stated herein, as well as its 
attachments, and any referenced documents. 

C. It has no known, undisclosed conflicts of interest. 

D. The prices offered were independently developed without consultation or collusion with any of the other vendors or potential 
vendors or any other anti-competitive practices. 

E. No offer of gifts, payments or other consideration were made to any City employee, officer, elected official, or consultant who 
has or may have had a role in the procurement process for the commodities or services covered by this contract. The Vendor 
has not influenced or attempted to influence any City employee, officer, elected official, or consultant in connection with the 
award of this contract. 

F. It understands the City may copy all parts of this response, including without limitation any documents or materials copyrighted 
by the Vendor, for internal use in evaluating respondent’s offer, or in response to a public records request under Florida’s public 
records law (F.S. Chapter 119) or other applicable law, subpoena, or other judicial process; provided that the City agrees not to 
change or delete any copyright or proprietary notices. 

G. It hereby warrants to the City that the Vendor and its subcontractors will comply with, and are contractually obligated to comply 
with, all federal, state, and local laws, rules, regulations, and executive orders. 

H. It certifies that Vendor is not presently debarred, suspended, proposed for debarment, declared ineligible, voluntarily excluded, 
or disqualified from participation in this matter from any federal, state, or local agency. 

I. It will provide the commodities or services specified in compliance with all federal, state, and local laws, rules, regulations, and 
executive orders if awarded by the City. 

J. It is current in all obligations due to the City. 

K. It will accept all terms and conditions as set forth in this solicitation if awarded by the City. 

L. The signatory is an officer or duly authorized representative of the Vendor with full power and authority to submit binding offers 
and enter into contracts for the commodities or services as specified herein. 

Confirmed 
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5. E-Verify System Certification* 
PER FLORIDA STATUTE 448.095, CONTRACTORS AND SUBCONTRACTORS MUST REGISTER WITH AND USE THE E-VERIFY SYSTEM TO 
VERIFY THE WORK AUTHORIZATION STATUS OF ALL NEWLY HIRED EMPLOYEES. 

The affiant, by virtue of confirming below, certifies that: 

A. The Contractor and its Subcontractors are aware of the requirements of Florida Statute 448.095. 

B. The Contractor and its Subcontractors are registered with and using the E-Verify system to verify the work authorization status 
of newly hired employees. 

C. The Contractor will not enter into a contract with any Subcontractor unless each party to the contract registers with and uses 
the E-Verify system. 

D. The Subcontractor will provide the Contractor with an affidavit stating that the Subcontractor does not employ, contract with, 
or subcontract with unauthorized alien. 

E. The Contractor must maintain a copy of such affidavit. 

F. The City may terminate this Contract on the good faith belief that the Contractor or its Subcontractors knowingly violated Florida 
Statutes 448.09(1) or 448.095(2)(c). 

G. If this Contract is terminated pursuant to Florida Statute 448.095(2)(c), the Contractor may not be awarded a public contract for 
at least 1 year after the date on which this Contract was terminated. 

H. The Contractor is liable for any additional cost incurred by the City as a result of the termination of this Contract. 

Confirmed 

6. Vendor's Proposal* 
Upload a copy of your proposal with the information requested as detailed in the solicitation titled 53-25 Police Vehicle Upfitting 
Services. 

Clearwater_Proposal_Final.pdf 
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7. Scrutinized Company Certification* 
Please download the below documents, complete, and upload. 

• SCRUTINIZED_COMPANIES_AND_B... 

Scrutinized_Companies_and_Business_Operations_Cuba_Syria_Certified.pdf 
Scrutinized_Companies_that_boycott_Israel_Certified.pdf 

8. Compliance with Anti-Human Trafficking Laws* 
Please download the below documents, complete, and upload. 

• Compliance_with_787.06_form... 

Compliance_with_Anti-Human_Trafficking_Laws_787_06_Signed.pdf 

9. W-9* 
Upload your current W-9 form.  (available at  https://www.irs.gov/pub/irs-pdf/fw9.pdf) 

Global_Public_Safety_LLC_W9_08_26_2025.pdf 

PRICE TABLES 

INITIAL UPFITTING VEHICLES 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1A Marked Ford Explorers (Exhibit A1) With 911 Harness 26 Each $18,059.12 $469,537.12 

1B Marked Ford Explorers (Exhibit A2) Without 911 Harness 26 Each $17,059.12 $443,537.12 

2A Unmarked Explorers -Supervisor (Exhibit B1) With 911 Harness 2 Each $15,678.01 $31,356.02 

2B Unmarked Explorers - Supervisor (Exhibit B2) Without 911 Harness 2 Each $14,678.01 $29,356.02 

https://government-project.s3.us-west-2.amazonaws.com/106620/d78d78ab-def1-4d4e-8af0-8c51835525ce_SCRUTINIZED_COMPANIES_AND_BUSINESS_OPERATIONS_CERTIFICATION.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4B4OHV3L6%2F20250826%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20250826T145918Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEB4aCXVzLXdlc3QtMiJHMEUCIELo8rpBR%2FUqNuE14sTikLt4fWhRX%2BeaeJRg%2BN5GV4pgAiEA3NzwsmqT8HmyYuQBh2SRMZxEyj%2BYRY8gSfN3KPBqR%2F8qgwUIdxACGgw4OTIzNjQ2ODc2NzIiDKwZ85mAQUXNaD0AtSrgBF4BW%2F3Tje4Y3AArALRz0LQhWTcfaB3w%2FArx2lx7HrJDIoy1MZzus2MqWq0YaCUvSq0yWn5LY79zJgU6OxK3LjmZyAe3%2B6wCbv5%2BDNpWhH0fIig%2FhonH%2FBmSoMXcBNxCZZAsWU3fFF5CLLjUqwC371rj4c8zYfx9bJzYvPTw7vqv%2BNgcza20o7eAhKrDo6%2Bzb%2BwDrVfO15Xo7GsMYZGtpmPfn5YvrKMCBK5%2FZx6znmgHXXnzVsLNuvy3SxMHAaY%2BBKtaGttog%2Bsl8gYvP0knf4vwOyE%2BQ%2By3ZYqJ4qCnpnbOiBxgFOJTI29Js7ECpu80JlzjBuEZ83qUoem9UBojLn4LPn%2B4wMlsDdOZkQeRNLSapYPgG4%2FFI%2F0AKwAz8DfpjrMAoN6S3Peh6X4%2Fy%2F1UolDQ4qJFgT4PBB5pxTGovY4ghrkB79WACIer7Vwmd2GvAG7UKGktK0iQ2gImtBnr5SGxn9EHWrk5ZIhLo7Us7x0s2SsbMmPrCAsSRdmoC7BQ2l30OeXpSqwhNHI2%2BIX7PE3sPTrA7MAXGm8hMojAwrySWMNPRXrPjZRD8uEyY6PPmekSuPkiEHMsd8jwadrNRPqIG8ak1jRYFm04jzRyjs9qYyZTyaEZE%2BfLfxO1Sh%2FukW952lwZR9%2Bk2Jwsh%2F5ik%2B%2BAdhg2tZu3%2F2Qg0QpIM7wl5j5c5myZWsKIbm6cDriwDJX3F4vPswSbVsbKDtY%2Fn0NZr80q851pUKzIokc81LU0nhqH6HqjQcNcS6yyM%2BeQfeb8f%2B6uBFsbCBg3dBONJ5hs2WQsDfssgk%2FlL%2B%2FMmepKMLP0tsUGOpsBBNWUMXvxQVN3YF8yWK2OOnyxr5UwtP0pIungCl7Gn213Q9vahLqdNC%2BVimMYV56CNFzAPZmfVcYPOUQhDE5HpyD6lthl3I3q2mPlN0KCSktiIDspWO9edrJhZcRZMQbimQQdI74F57HHj%2BCoC2jvVq1CubL1fbPr6BaGVGNUT6i6pqkZ99K95XV77qODuTnU7D%2BhGUYqd5c5DjQ%3D&X-Amz-Signature=9db8ffb1f37f31747c7e24eaa033223501e0f862329d89e1f562675334017e31&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22SCRUTINIZED_COMPANIES_AND_BUSINESS_OPERATIONS_CERTIFICATION.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/106620/4ce5faba-fd3e-4dc8-bbd0-a7da5a81cb98_Compliance_with_787.06_form_.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4B4OHV3L6%2F20250826%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20250826T145918Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEB4aCXVzLXdlc3QtMiJHMEUCIELo8rpBR%2FUqNuE14sTikLt4fWhRX%2BeaeJRg%2BN5GV4pgAiEA3NzwsmqT8HmyYuQBh2SRMZxEyj%2BYRY8gSfN3KPBqR%2F8qgwUIdxACGgw4OTIzNjQ2ODc2NzIiDKwZ85mAQUXNaD0AtSrgBF4BW%2F3Tje4Y3AArALRz0LQhWTcfaB3w%2FArx2lx7HrJDIoy1MZzus2MqWq0YaCUvSq0yWn5LY79zJgU6OxK3LjmZyAe3%2B6wCbv5%2BDNpWhH0fIig%2FhonH%2FBmSoMXcBNxCZZAsWU3fFF5CLLjUqwC371rj4c8zYfx9bJzYvPTw7vqv%2BNgcza20o7eAhKrDo6%2Bzb%2BwDrVfO15Xo7GsMYZGtpmPfn5YvrKMCBK5%2FZx6znmgHXXnzVsLNuvy3SxMHAaY%2BBKtaGttog%2Bsl8gYvP0knf4vwOyE%2BQ%2By3ZYqJ4qCnpnbOiBxgFOJTI29Js7ECpu80JlzjBuEZ83qUoem9UBojLn4LPn%2B4wMlsDdOZkQeRNLSapYPgG4%2FFI%2F0AKwAz8DfpjrMAoN6S3Peh6X4%2Fy%2F1UolDQ4qJFgT4PBB5pxTGovY4ghrkB79WACIer7Vwmd2GvAG7UKGktK0iQ2gImtBnr5SGxn9EHWrk5ZIhLo7Us7x0s2SsbMmPrCAsSRdmoC7BQ2l30OeXpSqwhNHI2%2BIX7PE3sPTrA7MAXGm8hMojAwrySWMNPRXrPjZRD8uEyY6PPmekSuPkiEHMsd8jwadrNRPqIG8ak1jRYFm04jzRyjs9qYyZTyaEZE%2BfLfxO1Sh%2FukW952lwZR9%2Bk2Jwsh%2F5ik%2B%2BAdhg2tZu3%2F2Qg0QpIM7wl5j5c5myZWsKIbm6cDriwDJX3F4vPswSbVsbKDtY%2Fn0NZr80q851pUKzIokc81LU0nhqH6HqjQcNcS6yyM%2BeQfeb8f%2B6uBFsbCBg3dBONJ5hs2WQsDfssgk%2FlL%2B%2FMmepKMLP0tsUGOpsBBNWUMXvxQVN3YF8yWK2OOnyxr5UwtP0pIungCl7Gn213Q9vahLqdNC%2BVimMYV56CNFzAPZmfVcYPOUQhDE5HpyD6lthl3I3q2mPlN0KCSktiIDspWO9edrJhZcRZMQbimQQdI74F57HHj%2BCoC2jvVq1CubL1fbPr6BaGVGNUT6i6pqkZ99K95XV77qODuTnU7D%2BhGUYqd5c5DjQ%3D&X-Amz-Signature=5b8d37144d74ff71ded1699fd9ce9dee0a190e08b067142d59bc9ddbebb9352c&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Compliance_with_787.06_form_.pdf%22&x-id=GetObject
https://www.irs.gov/pub/irs-pdf/fw9.pdf
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

3A Unmarked Explorers -Traffic (Exhibit C1) With 911 Harness 2 Each $18,000.85 $36,001.70 

3B Unmarked Explorers -Traffic (Exhibit C2) Without 911 Harness 2 Each $17,000.85 $34,001.70 

4 Marked Ford F-150 Trucks (Exhibit D) 2 Each $14,122.28 $28,244.56 

5 Unmarked Ford F-150 Trucks (Exhibit E) 2 Each $13,259.18 $26,518.36 

6 Unmarked Ford F-150 - Traffic Units (Exhibit F) 2 Each $14,230.23 $28,460.46 

7 Unmarked Chevrolet Tahoe – Staff Vehicle (Exhibit I) 2 Each $13,962.74 $27,925.48 

8 Unmarked Chevrolet Tahoe – Patrol Vehicle (Exhibit J) 2 Each $14,405.05 $28,810.10 

9 Marked Chevrolet Tahoe - K9 Units (Exhibit K) 2 Each $19,769.88 $39,539.76 

10 Polaris Mule (Exhibit O) 1 Each $3,088.05 $3,088.05 

11 Unmarked Ford F-250 (Exhibit P) 1 Each $13,327.50 $13,327.50 

TOTAL $1,239,703.95 

 

FUTURE UPFITTING VEHICLES 

Line Item Description Unit of Measure Unit Cost 

1 Marked Chevrolet Tahoe (Exhibit G) Each $16,622.17 

2 Unmarked Chevrolet Tahoe - Supervisor (Exhibit H) Each $14,103.36 

3 Marked Ford Explorer - K9 Units (Exhibit L) Each $20,866.25 
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Line Item Description Unit of Measure Unit Cost 

4 Marked Ford Explorer - Civilian (Exhibit M) Each $11,384.89 

5 Marked Ford F150 - Civilian (Exhibit N) Each $11,905.59 

 

PERCENTAGE DISCOUNT OFF MSRP OR CATALOG 

Provide either a percentage discount off the MSRP or a catalog-wide discount for the items listed in Exhibits Q through T. 

Line Item Description Unit of Measure Percentage 

1 Whelen Parts (Exhibit Q) Percentage 49.15% 

2 Havis Parts (Exhibit R) Percentage 38.65% 

3 Jotto Parts (Exhibit S) Percentage 41.02% 

4 Troy Parts (Exhibit T) Percentage 37.52% 

 

HOURLY RATES 

Provide the hourly service rate for equipment installation and/or removal performed during standard business hours, defined as 7:00 
AM to 4:00 PM. 

Line Item Description Unit of Measure Unit Cost 

1 Hourly service rate for equipment installation and/or removal. Hour $90.00 
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7449 Race Road, Suite 100, Hanover, MD 21076 

Globalpublicsafety.us 

 REQUEST FOR PROPOSAL 53-25, POLICE VEHICLE UPFITTING SERVICES 

Global Public Safety 

August 25, 2025 

Lori Vogel, CPPB 

City of Clearwater 

Procurement Manager 

Lori.vogel@myclearwater.com 

Subject: Proposal Submission – Police Vehicle Upfitting Services 53-25 

Dear Lori Vogel, 

Global Public Safety is pleased to submit this proposal in response to the City of Clearwater’s 
request for vehicle upfitting services. We understand the critical nature of outfitting law 
enforcement vehicles with precision, consistency, and reliability. 

We are committed to performing all services within the specified timeframes while maintaining 
the highest standards of quality and accountability. Our team of certified professionals is 
prepared to serve as your dedicated partner throughout this project. 

Key contacts for this proposal are: 

• Ryan Rogers, Operations Director - 407-663-4324
Ryan.rogers@globalpublicsafety.us

• Red Lovett, Southeast Regional Operations Manager - 321-307-0544
Red.lovett@globalpublicsafety.us

• Gerry Campos, Vice President - 301-395-0380
Gery.campos@globalpublicsafety.us

• David Van Scoyoc, CEO & President – 301-526-4980
David@globalpublicsafety.us

We appreciate your consideration and look forward to the opportunity to support the City’s 
public safety mission. 

Sincerely, 

Gerry Campos, Vice President Global Public Safety, LLC 

mailto:Red.lovett@globalpublicsafety.us
mailto:Gery.campos@globalpublicsafety.us
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TAB 2: A. Experience and Qualifica�ons 

A. Relevant Experience 

•  Global Public Safety brings over 20 years of specialized experience in upfi�ng law 
enforcement and emergency response vehicles for both local municipali�es and federal 
agencies across the United States. Our team has successfully ou�ited thousands of vehicles—
from marked patrol units and K-9 transports to covert vehicles—ensuring each build meets the 
rigorous opera�onal demands of public safety professionals. 

•  With deep exper�se in integra�ng complex electrical systems, communica�ons 
equipment, ligh�ng packages, and custom fabrica�on, we deliver turnkey solu�ons that 
priori�ze officer safety, equipment reliability, and long-term durability. Our longstanding 
rela�onships with agencies such as the United States Postal Inspector Services reflect our 
commitment to quality, compliance, and on-�me delivery. 

•  Global Public Safety operates 11 strategically located facili�es throughout the East Coast 
of the United States, including three high-capacity installa�on centers in Florida—Orlando, 
Tallahassee, and Jacksonville. This geographic reach enables rapid deployment, regional 
scalability, and consistent service delivery across mul�-agency contracts.- Completed projects 
for a wide range of local, state, and federal agencies, including: 

•  Kissimmee Police Department – Upfited patrol vehicles with Whelen ligh�ng systems, 
Se�na push bumpers, and custom console configura�ons to support high-visibility urban 
opera�ons. 

•  U.S. Marshals Service – Delivered covert surveillance vehicle builds with integrated 
communica�ons, hidden ligh�ng, and secure storage solu�ons for tac�cal deployments. 
Vehicles were deployed across the con�nental United States and overseas, suppor�ng federal 
opera�ons in both domes�c and interna�onal jurisdic�ons. 

•  Leesburg Police Department – Retrofited fleet with upgraded sirens, prisoner par��ons, 
and in-vehicle camera systems, ensuring compliance with agency-specific standards. 

•  Florida Highway Patrol – Installed mobile data terminals, radio systems, and rear cargo 
organizers across pursuit-rated vehicles, with full post-installa�on training and support. 

•  United States Secret Service – Ou�ited specialized vehicles with encrypted 
communica�ons systems, low-profile emergency ligh�ng, and reinforced cargo compartments 
to support protec�ve opera�ons and field inves�ga�ons 
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B. Cer�fica�ons 

Cer�fica�ons & Compliance 

• Whelen-Cer�fied Installer (CORE Cer�fied) 
Authorized to install and service Whelen emergency ligh�ng and siren systems, including 
advanced CORE control systems. Installers are cer�fied in both standard and CORE technologies, 
ensuring full integra�on, diagnos�cs, and programming capabili�es for high-performance 
emergency vehicle builds. 

 

• EVT-Cer�fied Installers 

Team includes Emergency Vehicle Technician (EVT) cer�fied professionals with specialized 
training in upfi�ng, diagnos�cs, and maintenance of law enforcement and emergency response 
vehicles. 

 

C. Key Personnel 

 

Name  Role Qualifica�ons 

Jahmal 
Dee 

 Lead 
Technician 

Whelen CORE Cer�fied, 6+ years in emergency vehicle upfi�ng 

Ryan 
Rogers 

 
Director of 
Opera�ons 

12 years overseeing fleet project’s mul�-loca�on with strengths in 
client rela�ons and compliance, as well as managing scheduling, 
produc�on, and quality control. 

    

    

Red 
Lovet 

 Southeast 
Regional 
Opera�ons 
Manager 

Over 10 years of experience overseeing projects, customer 
support, and opera�onal execu�on across public safety contract. 
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Name Role 

Gerry 
Campos 

Vice   
President 

David 
Van 
Scoyoc 

President & 
CEO 

Qualifica�ons 

With 20+ years leading mul�-loca�on fleet upfi�ng, Gerry excels 
in client rela�ons, compliance, and opera�onal execu�on—
driving accountability, produc�on efficiency, and quality control 
to meet agency standards across Global Public Safety’s facili�es. 

With 30+ years leading strategic growth in public safety 
opera�ons, David drives high-level execu�on across client 
partnerships, regulatory compliance, and mul�-site performance. 
His leadership spans financial oversight, business development, 
and organiza�onal alignment, ensuring Global Public Safety 
delivers scalable, reputa�on-driven solu�ons to law enforcement 
and emergency response agencies na�onwide. 

D. References

Kissimmee Police Department 

Contact: Scot Bowman 

Phone: (407) 846-3333 

Email: Scot.Bowman@kissimmee.gov 

Address: 8 N. Stewart Ave, Kissimmee, FL 34741 

Service: Upfi�ng of 50 marked patrol vehicles with Whelen ligh�ng, and custom console 
mounts 

Dates: January 2020 – Present 

2. Leesburg Police Department

Contact: Lt. Chris Parsons 

Phone: (352) 728-9860 

Email: Chris.Parsons@Leesburgflorida.gov 
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Address: 115 E. Magnolia St., Leesburg, FL 34748 

Service: Retrofi�ng of 45 patrol vehicles with upgraded sirens, prisoner par��ons, and in-
vehicle camera systems 

Dates: August 2021 – Present. We understand the importance of consistent, compliant, and 
durable installa�ons across all vehicles. 

  

3. Anne Arundel County Police Department, MD 

Contact: Tim King, Fleet Coordinator 

Cell: (443) 685-4274 

Office: (410) 222-0363 

Email: p913039@aacounty.org 

Address: 8495 Veterans Highway, Millersville, MD 21108 

 

Service: Upfi�ng of over 250 marked and unmarked vehicles, including ligh�ng systems, 
prisoner transport configura�ons, weapon mounts, and integrated electronics 

Dates: April 2021 – Present  
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TAB 3- Technical Approach and Work Plan 

 

A. Understanding of the Scope of Work and Requirements 

Global Public Safety understands the cri�cal importance of delivering compliant, reliable, and 
mission-ready vehicle upfi�ng services for law enforcement agencies. The scope of work 
includes: 

•  Upfi�ng marked and unmarked vehicles with ligh�ng systems, sirens, consoles, push 
bumpers, prisoner par��ons, weapon mounts, and surveillance equipment 

•  Ensuring all installa�ons meet agency-specific specifica�ons, safety standards, and 
applicable federal/state regula�ons 

Our team has successfully delivered over 250 vehicles for Anne Arundel County PD and 
completed projects for Kissimmee PD, Leesburg PD, and federal agencies including the U.S. 
Secret Service and Florida Highway Patrol. 

 

B. Proposed Installa�on Process and Quality Control Measures 

Our installa�on process is designed for precision, accountability, and scalability: 

Installa�on Workflow: 

1.  Pre-Install Review 

•  Confirm vehicle specs and agency requirements 

•  Assign technician teams and validate parts inventory 

2.  Standardized Build Sheets 

•  Use agency-approved templates to ensure uniformity 

•  Include diagrams, part numbers, and moun�ng instruc�ons 

3.  Installa�on Execu�on 

•  Technicians follow documented procedures with sign-offs at each stage 

•  Supervisors conduct mid-point inspec�ons to verify progress 
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4.  Final Inspec�on & Tes�ng 

•  Validate all electrical connec�ons, ligh�ng paterns, and equipment func�onality 

•  Conduct road tests and safety checks 

Quality Control Measures: 

•  Dedicated QC personnel review each vehicle against agency specs 

•  Use of serialized checklists and digital photo documenta�on 

•  Escala�on protocols for any devia�ons, with correc�ve ac�ons logged and tracked 

•  Client sign-off required before vehicle release 

 

C. Timeline for Comple�ng Vehicle Upfi�ng 

We typically will complete 3–5 vehicles per week, depending on complexity, parts availability, 
and agency coordina�on. This pace ensures consistent quality control, technician accountability, 
and predictable delivery �melines. Expedited services are available upon request and can be 
accommodated with prior scheduling. 

 

D. Approach to Maintaining Consistency Across All Vehicles 

Consistency is maintained through: 

•  Standardized Build Documenta�on: Each agency receives a master build sheet approved 
prior to installa�on 

•  Technician Training: All installers are trained on agency-specific protocols and equipment 
handling 

•  Dedicated Project Manager: A single point of contact oversees scheduling, 
documenta�on, and client communica�on 

•  Digital Tracking System: 

We u�lize GoCanvas to generate and manage three key reports for each vehicle: 

•  Check-In Report: Completed at the �me of vehicle drop-off to confirm no pre-exis�ng 
damage and document vehicle condi�on 
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•  Installa�ons Shop Report: Tracks milestones, technician notes, and part usage 
throughout the build. This report includes photographic documenta�on of all installed 
equipment, ensuring visual verifica�on and traceability for every component. 

•  Final Check Out Report: Captures post-installa�on tes�ng results, photos, and client sign-
off 

These reports are stored digitally and linked to each vehicle’s record for full traceability and 
audit readiness. 

•  Post-Delivery Audits: Randomized audits are conducted on completed vehicles to ensure 
long-term consistency and client sa�sfac�on 
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TAB 4 – Facility Capabili�es and Security 

A.Facility Footprint

Global Public Safety operates three dedicated installa�on facili�es across Florida, strategically 
located to serve municipal, state, and federal clients: 

• Orlando – Central hub for high-volume upfi�ng and project management

• Tallahassee – Serves northern Florida agencies and supports state-level contracts

• Jacksonville – Posi�oned for rapid response to coastal and northeast Florida clients

Orlando Facility Specifica�ons 

• Size: 15,000 sq. �. of opera�onal space

• Capacity: Accommodates storage and ac�ve upfi�ng of 18–20 vehicles indoors

• Func�onality: Includes dedicated zones for fabrica�on, electronics tes�ng, staging, 
and final inspec�on

• Security: Full coverage via 24/7 surveillance cameras, and controlled access 

Tallahassee Facility Specifica�ons 

• Size: 10,000 sq. �. of opera�onal space

• Lot Capacity: Fenced exterior lot capable of storing 50+ vehicles

• Security: Facility and lot monitored by 24/7 surveillance cameras, with restricted access
protocols

Jacksonville Facility Specifica�ons 

• Size: 12,000.00 sq. �. of opera�onal space

• Indoor Capacity: Can store up to 15 vehicles inside for staging and installa�on
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• Security: Equipped with surveillance camera coverage throughout the facility and vehicle
zones

• Func�onality: Supports rapid deployment and service for coastal and northeast Florida
agencies

Layout Across All Facili�es 

• Mul�ple installa�on bays with overhead power, ligh�ng, and tool sta�ons

• Staging areas for inbound/outbound vehicle processing and inventory prep

• Segregated zones for fabrica�on, electronics integra�on, and quality control

Security Measures 

• All facili�es protected by high-defini�on surveillance systems, covering entry points,
installa�on bays, staging zones, and restricted areas

• Gated perimeters and controlled access protocols where applicable

• Visitor check-in procedures
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B. Loca�ons 

Orlando Facility 

• Address: 4240 L B McLeod Rd, Orlando, FL 32811

• Distance from Clearwater Police Department: Approximately 100 miles

• Ford Drop Ship Code: Ac�ve — vehicles can be shipped directly from the manufacturer
to this loca�on

• Delivery Service: Available for agencies located outside a 22-mile radius

• Vehicles will be transported at no cost to Clearwater Police Department

Tallahassee Facility 

• Address: 316 Marpan Ln, Tallahassee, FL 32305

• Distance from Clearwater Police Department: Approximately 220 miles

• Ford Drop Ship Code: Ac�ve — vehicles can be shipped directly from the manufacturer
to this loca�on

• Delivery Service: Available for agencies located outside a 22-mile radius

• Vehicles will be transported at no cost to Clearwater Police Department

Jacksonville Facility 

• Address: 5605 Florida Mining Blvd S, Jacksonville, FL 32257

• Distance from Clearwater Police Department: Approximately 200 miles

• Ford Drop Ship Code: Ac�ve — vehicles can be shipped directly from the manufacturer
to this loca�on

• Delivery Service: Available for agencies located outside a 22-mile radius

• Vehicles will be transported at no cost to Clearwater Police Department
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C. Vehicle Security

• 24/7 Monitored Storage: All vehicles are stored in secure, camera-monitored facili�es
with surveillance coverage across installa�on bays, staging areas, and exterior lots

• Insurance Coverage: Comprehensive insurance is maintained throughout the installa�on
process, covering vehicle contents, equipment, and labor-related risk

• Key Management Protocols: Secure key control procedures are enforced at all loca�ons,
including locked key safes, restricted access, and documented handoff protocols to ensure
chain-of-custody integrity



  REQUEST FOR PROPOSAL 
53-25

POLICE VEHICLE UPFITTING SERVICES

TAB 5 – Customer Service and Support 

A. Warranty Services

• Labor Warranty

Global Public Safety warrants all labor and installa�on services for a period of 12 months from 
the date of delivery. This warranty covers workmanship, installa�on integrity, and any labor-
related issues arising from the upfi�ng process. All correc�ve ac�ons will be performed at no 
cost to the agency within the warranty period. 

• Equipment Warranty

• Whelen Ligh�ng Products: Covered under a 10-year manufacturer warranty, ensuring
long-term reliability and protec�on against defects in materials and workmanship

• Whelen Speaker Units: Covered under a 2-year manufacturer warranty

• Addi�onal equipment warran�es vary by manufacturer and product type. Extended
coverage op�ons may be available upon request.

B. Responsiveness

• Dedicated Service Line

Global Public Safety provides a direct service support line for all client agencies, ensuring 
streamlined communica�on for warranty claims, technical assistance, and scheduling needs. 

• Response Time

All service inquiries are addressed within 24-48 hours, with priority escala�on available for 
urgent opera�onal issues or mission-cri�cal vehicles. 

• On-Site Support

On-site technical support is available upon request, including diagnos�c assessments, warranty 
repairs, and installa�on correc�ons. Field service teams are dispatched based on loca�on, 
urgency, and agency preference. 



  REQUEST FOR PROPOSAL 
53-25

POLICE VEHICLE UPFITTING SERVICES

C. Communica�on Protocol

• Weekly Status Updates

Global Public Safety provides weekly progress reports to client agencies, detailing vehicle status, 
installa�on milestones, and any pending ac�on items. Updates are delivered via email or 
scheduled calls, based on agency preference. 

• Designated Point-of-Contact

Each project is assigned a dedicated project manager who serves as the single point-of-contact 
for scheduling, technical ques�ons, documenta�on, and issue resolu�on. This ensures 
con�nuity, accountability, and streamlined communica�on throughout the project lifecycle. 

• Escala�on Procedures for Urgent Issues

Urgent maters—such as mission-cri�cal vehicle delays or equipment failures—are escalated 
immediately to senior opera�ons leadership. A response protocol is ini�ated within 4 hours, 
with direct coordina�on between technical staff and agency representa�ves to resolve the issue 
and minimize opera�onal impact. 
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TAB 6 – Cost of Services 

A. Addi�onal Products and Services 

Global Public Safety offers a range of premium enhancements to meet agency-specific 
opera�onal needs: 

•  Advanced Ligh�ng Packages – Mul�-mode LED systems, integrated flash paterns, and 
stealth configura�ons 

•  Surveillance Systems – Interior/exterior cameras with live-feed capability and secure 
data storage 

•  Weapon Moun�ng Solu�ons – Lockable, quick-access mounts for rifles, shotguns, and 
less-lethal equipment 

•  Mobile Data Terminals (MDTs) – Ruggedized tablets, docking sta�ons, and connec�vity 
hardware 

•  K-9 Transport Modules – Climate-controlled enclosures with safety barriers and remote 
monitoring 

•  Batery Management Systems – Dual batery setups with automa�c isola�on and power 
priori�za�on 

•  Vehicle Armor Op�ons – Ballis�c paneling for doors, windows, and cargo areas (NIJ-
rated) 

B. Custom Configura�ons 

Each vehicle can be tailored to agency protocols and officer preferences: 

•  Console Layouts – Ergonomic designs with customizable switch panels, cup holders, and 
storage 

•  Radio & Communica�on Integra�on – Seamless installa�on of agency radios, repeaters, 
and antennas 

•  Cargo Management Systems – Modular shelving, slide-out trays, and secure 
compartments 

•  Decal & Branding Packages – Reflec�ve graphics, agency logos, and compliance markings 
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•  Specialty Equipment Mounts – Custom brackets for radar, license plate readers, and 
scene ligh�ng 

B. Cost-effec�veness and value to the city 

Global Public Safety delivers measurable value to law enforcement agencies through a 
combina�on of cost-efficiency, reliability, and scalable service delivery: 

•  Compe��ve Pricing 

Our pricing structure is designed to meet agency budgets without compromising quality. 
Volume discounts, bundled service op�ons, and transparent cost breakdowns ensure fiscal 
accountability and procurement compliance. 

•  Long-Term Durability 

All upfi�ng components are sourced from veted manufacturers and installed to withstand 
high-demand field condi�ons. From ligh�ng systems to moun�ng hardware, every product is 
selected for extended lifecycle performance and minimal failure rates. 

•  Reduced Maintenance Costs 

Our installa�ons priori�ze clean wiring, modular layouts, and service-friendly access points—
reducing down�me and simplifying future repairs. Agencies benefit from lower total cost of 
ownership and fewer service interrup�ons. 

•  Scalable Service Model 

With three Florida-based facili�es and mobile installa�on capabili�es, Global Public Safety 
supports mul�-agency deployments, staggered rollouts, and rapid response needs. Our 
infrastructure allows for seamless scaling across local, state, and federal contracts. 

 

  



             REQUEST FOR PROPOSAL 
                             53-25 

                                                 POLICE VEHICLE UPFITTING SERVICES 
 
 
TAB 7 – Delivery and Turnaround Time 

A. Comple�on Rate 

•  Minimum Throughput 

Each Global Public Safety facility maintains a baseline produc�on rate of at least 3 fully upfited 
vehicles per week, ensuring consistent delivery across standard schedules. 

•  Surge Capacity 

For agencies requiring accelerated �melines, Global Public Safety leverages its three Florida-
based facili�es—Orlando, Tallahassee, and Jacksonville—to increase output based on current 
shop schedules and resource availability. This mul�-site coordina�on allows for flexible scaling 
without compromising quality or compliance. 

B. Schedule Adherence 

•  Project Management So�ware Tracking 

All vehicle upfi�ng projects are tracked using digital project management tools, ensuring real-
�me visibility into task comple�on, resource alloca�on, and delivery �melines. This system 
supports proac�ve adjustments and transparent repor�ng. 

•  Daily Progress Logs 

Each facility maintains daily installa�on logs, documen�ng technician ac�vity, component 
status, and any devia�ons from schedule. These logs are reviewed by shop managers and 
shared with leadership to ensure accountability and �mely escala�on. 

•  Con�ngency Planning for Delays 

In the event of supply chain disrup�ons, staffing shortages, or unforeseen technical issues, 
Global Public Safety ac�vates con�ngency protocols. These include cross-facility resource 
realloca�on, client no�fica�on procedures, and revised delivery schedules to minimize 
opera�onal impact. 










