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To Achieve Economic Vitality
|
Guiding Principles
Tax Base Diversification
Higher Paying Jobs
Business Vitality

o Helping Businesses =
to Expand and New !53; “ { !‘
Businesses to Form

CITY OF CLEARWATER, FLORIDA

Adopted November 2011

Target Industry Sectors

Data mgmt,
analytics &
services

Finance &

r Software
insurance

High-tech
electronics &
instruments

Professional

services A workforce

environment with

higher skills

will be an entry-level
requirement for the growth
industries of the coming decade

Maring &
eco|_o_g_|cal
activities
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5 GOALS

1
- Land Use

- Investment Climate

- Business Retention & Expansion
-1 Business Development

- Talent & Place

18 Strategies, 64 Action ltems

Status of Action Items

= 0Ongoing / Complete
“In Progress
m1-3Yrs

w4-7Yrs
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- Accomplishments

Business Retention & Expansion
|

1621 Recorded Activities

0362 Business Visits +259
Related Activities

Projects
Opportunities
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http://www.google.com/url?sa=i&rct=j&q=salesforce+logo&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.insidesales.com/insider/lead-management/cold-calling-tactics-for-inside-sales-reps-from-the-salesforce-user-group/&ei=ttnHVN3SHpX-sAThzYIw&bvm=bv.84349003,d.cWc&psig=AFQjCNEwBZfNMFkEHGVuPzCK3QElx84PcA&ust=1422469846419619
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How is a Project Defined?
|

* Is it Real?

Lead « Qualified

Decision-Making Process
TIME! Weeks, Months, Years
Incentives Negotiation

{ Opportunity

Decision is Made
Lease/Purchase Complete
Monitoring Phase

Project Results
e
Jobs

o412 Retained

0137 Projected New (3 years)
64 Direct
73 Spin-Off

$73,290 Average Annual Wages (Direct)
$1.96 Million Capital Investment
$90.5 Million Est. Economic Impact*

* County-Wide, 10 years
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Instrument Transformers, Inc.

Construction Began in July, 2014

""""""
.........
ety H

Completed November, 2015

Clearwater Business SPARK

Network to Support Businesses U”
& Entrepreneurs in Every Stage
of Development
o Clearwater Library System
o Clearwater Regional
Chamber of Commerce

oFSBDC of Pinellas CLEARWAT\I;ZI'?\,

o TAFFIE SPARK*™

WHERE SUCCESS BEGINS
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US 19 Corridor

Redevelopment Plan Adopted (2012)

Draft Zoning District Development
Standards

o Conducted Public Meetings (P&D)
Communications Plan

o Framework for external and internal

communications and marketing efforts (PC,
P&D, ED&H)

Marketing & Promotion

Available Key Parcels in Downtown ”“
o Print
265 Mailed to Realtors, Developers, Site Selectors
585 Distributed to Stakeholders
o Electronic
335 Direct E-Mailed
318 Views on LinkedIn
Posted to City website
o Press Release & Blog Post

o Advertised in FL Trend




Social Media

LinkedIn Group
04,475 Members (+113%)

nDaily Posts to Share News, Generate
Ideas & Encourage Discussion

Earned Media

Cybersecurity
Downtown Redevelopment

TAFFIE & Clearwater Business

SPARK
CLEARWATER BiiSiness
BEACON Journal

e 5
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http://socialmediab2b.com/2014/04/b2b-linkedin-personal-brand/
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- Performance Metrics

FY14-15 Results

Type Target Results |vs Target
Class A — Downtown (CBD) <10% 6.1% | +3.9%
Class A — Mid-Pinellas ° 9.4% | +0.6%

Tax Base Diversification CY2009| 17.2% | 19.4% | +2.2%
New Business Formation |[CY2014 * 6,441 N/A
Education Attainment us 30.1% | 28.3% | -1.8%

* Source data not compatible Y:Y.



Class A Vacancy

[FIVacancy Rate #Avg Lease Rate

$26.53
04 - -

14% $24.94 $25.40 $30
12% - /._-———-—'—\- - $25
10% - $18y 20
8% -

6% - 13% 13% - %15
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0
20 | | O -85
0% $-
Clearwater St Petersburg Tampa Total Market
CBD CBD CBD (Avg)

Source: CoStar Group, Year-End 2015, Tampa / St. Petersburg Office Market

Assessed Property Values
vs 2009 (Base Year)
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*Includes personal property
Source: City of Clearwater, 2015 CAFR
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Establishments by Size
6,441 Total

1.7%

® 1-4 Employees
5-9 Employees

® 10-19 Employees

m 20-49 Employees

m 50-99 Employees

= 100+ Employees

Source: GIS Planning, 2015

Employment by Industry Type

® Primary Industries
Retail Trade

m Services

m Government

m Other

Source: GIS Planning, 2015
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2015 Education Attainment
>25 yrs old, Bachelor's Degree or Higher

35%
mmBachelor's
30% k----—___ h-—_____
30.1% - — '

5% 29.5% 28.3% Master's
20% Professional
15%
10%

5%

0% :

us Pinellas Clearwater

FY14-15 Results

Direct Assistance

Type Target Results |vs Target
Capital Investment No Data $1.96 M N/A
SF New Construction No Data 0 SF N/A
Avg Wages of New Jobs | $55,364 $73,290 132.4%
# of Companies Assisted 10/Yr 3 -7
New Jobs Created 250/Yr 137 53.4%
Jobs Retained 885 412 46.6%
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FY15-16 Goals

Continue Business Retention, Expansion,
Attraction Programs

Begin Joint Planning Effort for Hercules
Industrial Area (P&D, MPO/PPC, PCED)

Enhance Relationships & Partnerships

o Outreach to Civic Groups, Stakeholders,
Influencers

Develop New Policies & Programs
o Incentive Policy
o US19 Incentive Program

FY15-16 Goals
|

Marketing & Promotion

oWebpage Enhancements

nSocial Media

oPrint, Direct & Earned Media

Expand Use of Salesforce

nDocument & Manage Activities

nUse Data to Drive Marketing
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FY15-16 Goals

With Partners, Continue to Develop
Clearwater Business SPARK
oEducation & Training Programs
nBusiness Development & Support
oMarketing & Promotion

oAdd New Partners & Sponsors

ECONOMIC
DEVELOPMENT
STRATEGIC PLAN

FY14-15 Accomplishments
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