City of Clearwater

Main Library - Council Chambers
100 N. Osceola Avenue
Clearwater, FL 33755

Special Work Session

Tuesday, August 11, 2026
1:30 PM

Special Budget Work Session
Main Library - Council Chambers

Council Work Session




Council Work Session Special Work Session August 11, 2026

1. Call to Order

2. City Manager

21 ID#26-0957 Staffing Update - Tiffany Makras, Human Resources Director

2.2 ID#26-0958 Al Update - Daniel Mayer, IT Director

23 ID#26-0959 Review Proposed FY 2026/2027 Budget - Kayleen Kastel, Budget
Director

3. City Manager Verbal Reports

4. City Attorney Verbal Reports

5. New Business (requests by Councilmembers to add discussion items to the next
work session or, if agreed to by the majority of Council, at the upcoming council
meeting instead)

6. Council Comments

7. Closing Comments by Mayor

8. Adjourn
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