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Letter of Transmittal

	 Divecom understands the critical nature of the work involved in the 
Marine Vessel Removal, Towing, Storage, and Disposal Services bid we 
are submitting. Our team is fully equipped and experienced to handle all 
aspects of the project, ensuring safe and efficient vessel removal, proper 
towing, secure storage, and environmentally responsible disposal. 
Divecom is committed to adhering to the timeline set forth by the City of 
Clearwater, completing all services within the required time limits without 
compromising on quality or safety. Our goal is to deliver reliable, timely, 
and compliant solutions for the city’s needs.


Key Personnel

Amelia Boersma - Business Owner

Devin Boersma - Business Owner 
Gregory Shank - Director of Operations / Primary Contact 
Connor Summerson - Project Manager / Reporting & Documentation 
Alberto Urruchurtu - Jobsite Supervisor
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Qualifications & Experience

	 Divecom brings extensive experience in derelict vessel removals, 
having successfully completed the previous derelict vessel contract with 
the City of Clearwater, where we demonstrated our ability to manage 
multiple projects/vessel removals with precision and efficiency. In 
addition, our team has completed numerous projects for the Florida Fish 
and Wildlife Conservation Commission (FWC) and the Florida Division of 
Emergency Management (FDEM), further solidifying our expertise in 
handling complex and challenging vessel removal operations. Our proven 
track record and commitment to high standards have earned us the trust 
of both local and state agencies. We look forward to continuing our 
partnership with the City of Clearwater and hope to be awarded this new 
contract to further maintain a safe and clean marine environment.
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Divecom Derelict Vessel Experience References
Name: Contact Information:

Michael Macdonald Phone:(727)224-7005

City of Clearwater Director of Marine and Aviation 
Department

Email: 
michael.macdonald@myclearwater.com

- Divecom currently holds and maintains the active contract with the city of clearwater for 
derelict vessel removals, demolitions & disposals

Name: Contact Information:

Mike Levecque Phone:(727)464-8764

Pinellas County Marine Safety Coordinator Email: mlevecque@pinellas.gov

- Divecom maintains a separate derelict vessel contract for Pinellas County waterways for 
removal, towing, storage & disposal of derelict vessels.

Name: Contact Information:

Michael Smith Phone:

Pasco County Marine Safety Coordinator Email: msmith@pascocountyfl.net

- Divecom frequently completes derelict vessel removals within Pasco County Florida.

References

Contract Project Manager
Divecom Derelict Vessel Experience References

Name: Contact Information:

Gregory Shank Phone:(813)321-3232

Director of Operations Email: gshank@divecom.us
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Divecom Vessel List:
Name: Description:

T-451: Marine Towing Vessel 37ft Uniflite Utility Boat 700hp Diesel

T-453: Marine Towing Vessel 25ft Hydrosport Cuddy Cabin with Tow Bit - Single 225hp 
Honda Outboard

T-455: Marine Towing Vessel 26.5' ft World Catamaran Tow Boat w/ Twin 200hp Honda 
Outboards

T-456: Derelict Recovery Vessel Flat Bottom w/ Cabin - Twin 300hp Suzuki Outboards

T-457: Derelict Recovery Vessel 27ft Aluminum Flat Bottom Barge - 150hp Honda Outboard

T-458: Derelict Recovery Barge 31ft Aluminum Oil Spill Recovery Barge - twin 150hp 
Mercury Sea Pro Outboards

T-459: Marine Towing Vessel 27ft World Catamaran Tow Boat - Twin 200hp Honda 
Outboards

T-465A: Divecom Pin Barge A 10ft x 40ft - Pin Barge Outfitted For Derelict Vessel 
Demolition & Recovery

T-465A: Divecom Pin Barge B 10ft x 40ft - Pin Barge Outfitted For Derelict Vessel 
Demolition & Recovery

Equipment & Facilities

Divecom Heavy Equipment List:
Name: Description:

T-335: Roll-off Truck 2013 CAT CT660 ROLL-OFF TRUCK

Rolloff Bins: Disposal 6x Rolloff Containers (30 Yard Bins)

T-501: Skidsteer John Deere 317 G skid steer

T-502: John Deere Excavator John Deere 75G Excavator(Bucket w/ Thumb)

T-505: Tractor & Dump Trailer John Deere Tractor w/ dump trailer

T-507: John Deere Excavator John Deere 75G Excavator(Claw Attachment)
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We thank you for your consideration, and look forward to earning your 
business. 

Kindly at your service, 

Devin Boersma, Business Owner 

City of Clearwater

Divecom Marine Services
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