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September 15, 2025Community Redevelopment Agency Meeting Agenda

1.  Call To Order

2.  Approval of Minutes

2.1 ID#25-0131 Approve the minutes of the August 18, 2025 CRA meeting as submitted in 

written summation by the City Clerk.

3.  Citizens to be Heard Regarding Items Not on the Agenda

4.  New Business Items

4.1 ID#25-0847 Approve a three-year Interlocal Agreement between the Clearwater Community 

Redevelopment Agency and the City of Clearwater to provide CRA increment 

funding to underwrite the cost of additional Community Policing services in the 

Downtown CRA boundaries and authorize the appropriate officials to execute 

the same.

4.2 ID#25-0848 Approval of a three-year Interlocal Agreement between the City of Clearwater 

and the Clearwater Community Redevelopment Agency (CRA) to provide 

staffing and administrative services and authorize appropriate officials to 

execute same. 

4.3 ID#25-0876 Approve funding, in an amount not to exceed $15,000, for the purchase and 

implementation of the Downtown CRA Officers E-Bike Program in partnership 

with the City of Clearwater Police Department and authorize appropriate 

officials to execute the same.

4.4 ID#25-0877 Approve the Fiscal Year 2025-2026 Downtown Clearwater Community 

Redevelopment Area Budget and adopt Resolution 25-02. 

4.5 ID#25-0894 Approve Third Quarter budget amendments for the Downtown Clearwater 

Community Redevelopment Area and adopt Resolution 25-01.

4.6 ID#25-0883 Approve the Fiscal Year 2025-2026 North Greenwood Community 

Redevelopment Area Budget, adopt Resolution 25-04, and authorize the 

appropriate officials to execute same.

4.7 ID#25-0878 Approve the Third Quarter Budget Amendments to the Fiscal Year 2024-2025 

North Greenwood Community Redevelopment Agency Budget and adopt 

Resolution 25-03. 

4.8 ID#25-0893 Downtown Revitalization

5.  Old Business Items

6.  Director's Report
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6.1 ID#25-0918 CRA September Director’s Report 

7.  Adjourn
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