38-22, FBO Services - Clearwater Airpark
PRESENTATION SCORING SUMMARY

Rankings by Committee for 38-22, FBO Services - Clearwater Airpark

RANKING
Respondents Rank 1st, 2nd, 3rd...
JB EG PK MM DS AVG
1|clearwater Airpark Inc 2 2 3 2 2 2.2 2
2 | Clearwater Blue Skies, Inc 3 3 2 3 3 2.8 3
3 [FlyusA Inc 1 1 1 1 1 1 1
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Clearwater Airpark, inc
PRESENTATION TIME/DATE: 1:00PM — 1:40PM, Monday, August 22, 2022

QUESTIONS / CLARIFICATIONS FOR PRESENTATION:
1. What percentage of revenue is derived from helicopter operations?
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2. With your understanding of the deferred maintenance issues at the Airpark, what would you
prioritize and what would your ask of the City be to facilitate them?

K) 3‘\6\}( HﬂﬂS&‘& 0\3 QUS‘/‘ZQH [2002 teaks ?k/W\O " Q“,d\u(
Wask Fente lines .

U(/N\o i) fﬂ'\‘( FU( S\Mc)e hwf\sa(s ok '}m”mn 2\ s l—b
Fapuy Convxrudtion

U mcpwk Tne Yemp V'\y Yo cet I-0Yrs
Rsk ok City o Add Yo M-PCQ

3. Please provide us with your perspective on the Airpark’s ability to fund significant capital projects
based on your knowledge of the revenues and operating costs. Inyour view is there an opportunity
to increase revenues enough to do so?
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4, Which (3) projects identified in the 2020 ALP would you prioritize?
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Clearwater Blue Skies, Inc
PRESENT,...ON ..ME/DATE: 1:50PM - 2:30PM, Monday, August 22, 2022

QUESTIONS / CLARIFICATIONS FOR PRESENTATION:
1. To address the point in your proposal that “many Airpark tenants” consider KCLW to have a “high
cost of fuel”, what is the market price of fuel in the Tampa Bay market?
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2. Beyond some of the amenity changes to the terminal lounge and new signage, what is your plan to
h;&) capitalize some of the more ambitious projects set forth in the ALP.
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3. In the event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate,
what is you alternate marnagement plan?
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4, Which (3) projects identified in the 2020 ALP vw'Juli you prioritize?
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FlyUSA, Inc
PRESENTATION TIME/DATE: 2:40PM — 3:20PM, Monday, August 22, 2022

QUESTIONS / CLARIFICATIONS FOR PRESENTATION:
1. What incremental revenue (fee and revenue sharing) do you project would result from “corporate
hangers”, fuel sales and as a result of ALP improvements to attract more turbine-powered aircraft?
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2. What are you looking for in a FBO manager?
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3. Recognizing that a significant funding source for any ALP project must be FDOT; Does Fly-USA’s
ambitious timetable take into account that the City would have to act as a project sponsor and is
constrained by procurement and building processes that are on timetable unfamiliar to the private
sector?
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4, Which three (3) projects identified in the 2020 ALP would you prioritize?
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Clearwater Blue Skies, Inc
PRESENTATION TIME/DATE: 1:50PM — 2:30PM, Monday, August 22, 2022

QUESTIONS / CLARIF}ICATIONS FOR PRESENTATION:
1. To address the point in your proposal that “many Airpark tenants” consider KCLW to have a “high
cost of fuel”, what is the market price of fuel in the Tampa Bay market?
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2. Beyond some of the amenity changes to the terminal lounge and new signage, what is your plan to
help capitalize some of the more ambitious projects set forth in the ALP.
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3. In the event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate,
what is you alternate management plan?

4. Which (3 ) projects identified in the 2020 ALP would you prioritize?
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Clearwater Blue Skies, Inc
PRESENTATION TIME/DATE: 1:50PM — 2:30PM, Monday, August 22, 2022

QUESTIONS / CLARIFICATIONS FOR PRE  NTATION:

1. To address the point in your proposal that “many Airpark tenants” consider KCLW to have a “high
cost of fuel”, what is the market price of fuel in the Tampa Bay market?

2. Beyond some of the amenity changes to the terminal lounge and new signage, what is your plan to
help capitalize some of the more ambitious projects set forth in the ALP.

3. In the event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate,
what is you alternate management plan?

4, Which (3) projects identified in the 2020 ALP would you prioritize?
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FlyUSA, Inc
PRESENTATION TIME/DATE: 2:40PM — 3:20PM, Monday, August 22, 2022

QUESTIONS / CLARIFICATIONS FOR PRESENTATION:
1. What incremental revenue (fee and revenue sharing) do you project would result from “corporate
hangers”, fuel sales and as a result of ALP improvements to attract more turbine-powered aircraft?

2. What are you looking for in a FBO manager?

3. Recognizing that a significant funding source for any ALP project must be FDOT; Does Fly-USA’s
ambitious timetable take into account that the City would have to act as a project sponsor and is
constrained by procurement and building processes that are on timetable unfamiliar to the private
sector?

4, Which three (3) projects identified in the 2020 ALP would you prioritize?
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Clearwa 'Blue Skies, Inc
PRESENTATION TIME/DATE: 1:50PM — 2:30PM, Monday, AL

QUESTIONS / CLARIFICATIONS FOR PRE:  JTATION:

1. To address the point in your proposal that “many Airpark tenants  consider KLLW T have a “hign
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2. Beyond some of the amenity changes to the terminal lounge and new signage, what is your plan to
help capitalize 1s projects set forth in the ALP.

3. In the event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate,
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FlyUSA, inc
PRESENTATION TIME/DATE: 2:40PM - 3:20PM, Monday, August 22, 2022

QUESTIONS / CLARIFICATIONS FOR PRESENTATION:
1. What incremental revenue (fee and revenue sharing) do you project would result from “corporate
hangers”, fuel sales and as a result of ALP improvements to attract more turbine-powered aircraft?

2. What are you looking for in a FBO manager?

3. Recognizing that a significant funding source for any ALP project must be FDOT; Does Fly-USA's
ambitious timetable take into account that the City would have to act as a project sponsor and is
constrained by procurement and building processes that are on timetable unfamiliar to the private
sector?

4. Which three (3) projerte identifiad in +ha 7000 ALP would you prioritize?
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