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1 Clearwater Airpark Inc 2 2 3 2 2 2.2 2

2 Clearwater Blue Skies, Inc 3 3 2 3 3 2.8 3

3 FlyUSA Inc 1 1 1 1 1 1 1
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Clearwater Airpark, Inc 

PRESENTATION TIME/DATE: 1:00PM - 1:40PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION: 
1. What percentage of revenue is derived from helicopter operations? 
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2. With your understanding of the deferred maintenance issues at the Airpark, what wou ld you 
prioritize and what would your ask of the City be to facilitate them? ~ , 
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3. Please provide us with your perspective on the Airpark's ab il ity to fund significant capital projects 
based on your knowledge of the revenues and operating costs. In your view is there an opportunity 

to increase revenues enough to do so? ,,-;:, / ~ 
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4. Which (3) projects identified in the 2020 ALP would you priorit ize? 
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Clearwater Blue Skies, Inc 

PRESENTATI ON TIME/DATE : 1:50PM - 2:30PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION: 

1. To address the point in your proposal that "many Airpark tenants" consider KCLW to have a "h igh 

cost of fuel", what is the market price of fuel in the Tj piPa Bay market? 
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2. Beyond some of the amenity changes to the terminal lounge and new sign age, what is your plan to 

he lp capitalize some of the more ambitiouf1rnjects set forth in tR~ LP. 
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3. In the event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate, 
what is you alte rnate manageme nt plan? 
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4. W hich (3) projects identified in t he 2020 ALP would you prioritize? 
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FlyUSA, Inc 
PRESENTATION TIME/DATE : 2:40PM - 3:20PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION : 

l. 

2. 

3. 

4. 

What incremental revenue (fee and revenue sharing) do you project would result from "corporate 

hangers" , fuel sales and as a result of ALP improvements to attract more turbine-powered aircraft?/t t i-t't?'<f,,.t 
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What are you lookyig for in a FBO manager? 
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Recogn izing that a significant funding source fo r any ALP project must be FOOT; Does Fly-USA's 

ambitious timetable take into account that the City would have to act as a project sponsor and is 

constrained by procurement and building processes that are on timetab le unfamiliar to the private 

sector? .,l 
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38-22, FBO Services - Clearwater Airpark City of Clearwater 

Presentation and Ranking Summary 

Questions/ Answers Notes RANKING 

FIRMS 
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Clearwater Airpark, Inc 

PRESENTATION TIME/DATE: 1:00PM -1 :40PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION: 
1. What percent age of revenue is derived from helicopter operations? 
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2. With your understanding of the deferred maintenance issues at the Airpark, what would you 
prioritize and what would your ask of the City be to fac ilitat e them? 
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3. Please provide us wit h your perspective on the Airpark's ab ility to fu nd significant ca pital projects 
based on your knowledge of the revenues and operating ~osts. In your view is there an opportunity 
to increase revenues enough to do so? 
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4. Wh ich (3) projects identified in t he 2020 ALP would you prioritize? 
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Clearwater Blue Skies, Inc 

PRESENTATION TIME/DATE: 1:50PM - 2:30PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION : 

1. 

2. 

3. 

4. 

To address the point in your proposal that " many Airpark t enants" consider KCLW to have a "high 

cost of fuel" , what is the market price of fue l in the Tampa Bay market? 
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In the event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate, 

what is you alternate ma.iagement plan? , 
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Wh ich {3) projects identified in the 2020 ALP w.oul~ you priorit ize? 
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FlyUSA, Inc 
PRESENTATION TIME/DATE: 2:40PM - 3:20PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION : 
1. What incremental revenue (fee and revenue sharing) do you project would result from "corporate 

hangers", fuel sales and as a result of ALP improvements to attract more turbine-powered aircraft? 
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2. What are you looking for in a FBO manager? 
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3. Recognizing tha t a significant funding source for any ALP project must be FOOT; Does Fly-USA's 

ambit ious t imetable t ake into account that the City would have to act as a project sponsor and is 
constrained by procurement and building processes that are on timeta ble unfamiliar to the private 
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4. Which three (3) projects identif ied in the 2020 ALP would you prioritize? 
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38-22, FBO Services - Clearwater A. 1rpark 
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Clearwater Airpark, Inc 

PRESENTATION TI ME/DATE: 1:00PM - 1:40PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION: 
1. What percentage of revenue is derived fr~m he li~ ~.,,_:;a;;:Jt:.Ot 
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2. With your understand ing of the deferred ma intenance issues at the Airpark, what wou ld you 

prioriti ze and what would your ask of the City be t o faci li tate the~ :/ N tJl'-,j..,,,,,.c 
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3. Please provide us with your perspective on the Airpark's abi lity to fund significant capital projects 
based on your knowledge of the revenues and operat ing costs. In your view is t here an opportunity 

to increase revenues enough to do so? 
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Clearwater Blue Skies, Inc 

PRESENTATION TIME/DATE: 1:50PM - 2:30PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION : 

1. To address the point in your proposal that "many Airpark tenants" consider KCLW to have a "high 
cost of fuel ", what is the market price of fuel in the Tampa Bay market? 

'11,.,; c, µ,, "~ vs . 1t1'~<r-.Js "'{ s-,;..;.~ iz<c,"R,fw 

2. Beyond some of the amenity changes to t he term inal lounge and new sign age, what is your pla n to 

help cap ita lize some of the more ambitiousyrojects set forth in t ~e ALP;, / _ _ _//l _ 
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3. In the event your chosen manager is unab le to sell his interest in the FBO in Alabama and re-locate, 

what is you alternate management plan? 

4. Wh ich (3) projects identified in the 2020 ALP would you prioritize? 
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FlyUSA, Inc 

PRESENTATION TIME/DATE: 2:40PM - 3:20PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION: 

1. 

2. 

3. 

What incremental revenue (fee and revenue sharing) do you project would result from "corporate 

hangers", fuel sales and as a result of ALP improvements to attract more turbine-powered aircraft? 

>LV~l'~(~~ 

Recognizing that a significant funding source for any ALP project must be FOOT; Does Fly-USA's 

ambitious timetable take into account that the City would have to act as a project sponsor and is 
constrained by procurement and build ing processes that are on timetable unfamiliar to the private 

sector? 

4. Which three (3) projects identified in the 2020 ALP would you prioritize? 
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38-22, FBO Services - Clearwater Airpark City of Clearwater 

Presentation and Ranking Summary 

Questions/ Answers Notes RANKING 
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Clearwater Airpark, Inc 

PRESENTATION TIME/DATE: 1:00PM -1:40PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION: 
1. What percentage of revenue is derived from hel icopter operations? 
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2. With your understanding of the deferred maintenance issues at the Airpark, what would you 
priorit ize and what would your ask of the City be to faci li tate them? 
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3. Please provide us with your perspective on the Airpark's ability to fund significant cap ital projects 
based on your knowledge of the revenues and operating costs. In your view is there an opportunity 
to increase revenues enough to do so? 

4. Which (3) projects identified in the 2020 ALP would you priorit ize? 
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Clearwater Blue Skies, Inc 

PRESENTATION TIME/DATE : 1:50PM - 2:30PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATI ONS FOR PRESENTATION : 

1. To address the point in your proposal that "many Ai rpark tenants" consider KCLW to have a "high 

cost of fuel", what is the market price of fue l in the Tampa Bay market? 

2. Beyond some of t he amenity changes to the terminal lounge and new signage, what is your plan to 

help capitalize some of the more ambitious projects set forth in the ALP . 

t t'\l/6i -V ' " ;e,{ fu 1°l{ fv1v/ ~ 

3. In t he event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate, 

what is you alternate management plan? 

4. Which (3) projects identified in the 2020 ALP would you prioritize? 
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FlyUSA, Inc 

PRESENTATION TIME/DATE : 2:40PM - 3:20PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION : 
l. What incrementa l revenue (fee and revenue sharing) do you project would result from "corporate 

hangers" , fuel sales and as a result of ALP improvements to attract more turb ine-powered aircraft? 

2. What are you looking for in a FBO manager? 

3. Recognizing that a significant fund ing source for any ALP project must be FDOT; Does Fly-USA's 
ambitious timetable take into account that t he City would have to act as a project sponsor and is 

constra ined by procurement and building processes that are on timetable unfamiliar to the private 

sector? 

4. Which three (3) projects identified in the 2020 ALP would you prioritize? 
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38-22, FBO Services - Clearwater Airpark City of Clearwater 

Presentation and Ranking Summary I Evaluator Name h:Std-e YS::.fl,-----' 
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Clearwater Airpark, Inc 

PRESENTATION TIME/DATE: 1:00PM - 1:40PM, Monday, August 22, 2022 

Please provide us with your perspective on the Airpark's ability to fund significant capital projects 
based on your knowledge of the revenues and operating costs . In your view is there an opportun ity 

't '~''j'~e~~;7 _- p ZI ':/1 ~ re&_;~~ 

t . -- hi~ ~( Y-O upera-k 2f ltrs . Vltt ~ 
{)- f1/Y'O:uic/- 1~ bnf11;5 ,;_ i-"JA'.J tffs 
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Ds 

Clearwater Blue Skies, Inc 

PRESENTATION TIME/DATE: 1:SOPM- 2:30PM, Monday, August 22, 2022 . ~ 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION: - ~ ~ // '4 
1. To address the point in your proposal that "many Airpark t enants" consider KCLW to have a "high 

cost of fuel", what is the market price of fue l in the Tampa Bay market? 

2. Beyond some of t he amenity changes to the terminal lounge and new signage, what is your plan to 

help capitalize so~ ep f th1 mo~e am~ us projects set forth in the ALP. 

;-~~ 

3. In the event your chosen manager is unable to sell his interest in the FBO in Alabama and re-locate, 

what is you alternate management plan? 

Aruto/ 1i fJf71U)1/ 1 /YIJ/'v11[-

4. Wh ich (3) projects identified in the 2020 ALP would you prioritize? 

-~ ~llttd- ~t}G f. 
-eM~~~',j; NI rf!-u1-- mor !)~/. 
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~ £1 ~ nc/7,n,_ I c.-L 

Evaluator ~ <;:~£2------_ Date: 



FlyUSA, Inc 

PRESENTATION TIME/DATE: 2:40PM - 3:20PM, Monday, August 22, 2022 

QUESTIONS/ CLARIFICATIONS FOR PRESENTATION : 

1. What incrementa l revenue (fee and revenue sharing) do you project would result from "corporate 

hangers", fuel sa les and as a result of ALP improvements to attract more turbine-powered aircraft? 

2. What are you looking for in a FBO manager? 

3. 

4. 

Recogn izing that a sign ificant fund ing source for any ALP project must be FOOT; Does Fly-USA's 

ambitious t imetable take into account that the City would have to act as a project sponsor and is 
constrained by procurement and building processes that are on timetable unfamiliar to t he private 
sector? 

Which three (3) projects identif ied in the 2020 ALP would you prioritize? 

-~~ 

Evaluator: 
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