| - . SRPA_E
Employee  Supervisor | Performance Evaluation
O initial Review I and Planning Form

; O Mid-Year Review

B Annual Review

BRIGHT AND BEAUY iiﬂ 1o BAY T

CEmployes Name (Fisass gy  Job Titie/Depariment
© PAMAKIN CITY ATTORNEY
From: 1072019 To: 102020 DAVID ALLBRITTON - COUNCIL MEMBER.

Performance Ratmg Scale o

Exceeds Expectatlons Performance consistently éxceeds the reqmremenls of the posntlcn .
i Performance i8.of an unusually high quality. Further improvement in perfommance is unllkely

Meets Expectations: Performance completely meets the expectatlons of the position. Indicates that afl.
: asa[gnments and objechves have been met. All core managerlal competencies were performed
acccrdmg to the reguirements af the posmon

Needs Further Development:” Performance either does not meet or partially meets some, but not all,
| expectations, Further |mprovement i$ required for sucoessful_ performance of the area in'question.

o OUTSTAND!NG QUAUTY

ANNUAL OVERALL RATING:  [J Exceeds Expectations X Meets Expectations 1
;.-!?!‘?_eﬁ'ﬁ:.EHQ.*]EF.QE‘:’EIEE.’E‘EH?_..\ s

Part I KEY JOB OBJECTIVES

OBJ ECTIVE#: ™ ' .
MANAGE THE LEGAL DEPT AND QVERSEE LEGAL SERVICES FOR: THE CITY

" Noles{(status; results, révisions made) 3 Exceeds Exgactations.
Kl Meets Expectations
O Needs Further Developrient

[ OBJECTIVE #2: ADVISE THE COUNCIL, CITY MANAGER, DEPARTMENTS, AGENCYS AND BOARDS,

E PREPARE OR REVIEW ALL CONTRACTS, BONDS AND OTHER' INSTRUMENTS TO WHICH
‘ THE CITY Is A PARTY Nt e e e S emmaae e = e mw ot BT T L S T S T, "
1 Notes (status results revisions ‘made) : Exceeds Expectations

i ATTORNEY AKIN WORKS SELFLESSLY TO BRING 1 Meets Expectations

: CLARITY AND ADVICE TO ALL CITY- BOARDS . [ Needs Further Devel'opm‘e’nt

ORIECTE R
DIRECT THE PROSECUTION OR DEFENGE OF LITIGATION TO WHICH THE CITY IS A PARTY



thés'{éfétu's';”resi;'l'ts; révisii)hs'fnadé\)" e DExceeds Expgctatlons e e e

¢ &l Meets Expectations
. {1 Needs Further Development



Part Il: CORE MANAGEMENT COMPETENCIES _
Refer to the SAMP Manager Competency Model Manual for competency definitions. and ratings.
stapdards,

e ot o e CEEL ... ME - NFD
! LEADING PEQPLE -

; BUILDING
PARTNER_SHIES;

- Comymunication, Team X
. Building, Diversity,

i Conflict Management,

i Coaching and "

" ‘Development;

! Interpersonal Skills, {

SUPPORTING THE

VISION: Leadership,

Strategic Thinking, . _ X
Innevation, Flexibility,

OBTAINING RESULTS: |

Planning and :

Organization, Problem _ X
Solving, Decision : i '
© Making, Professional |

 Knowledge, Credibility -

i
H

! FISCAL

. RESPONSIBILITY:

" Exgcuting with Quality,

¢ Customer Focus, ; * X
* Financtal, Human :

. Resources &:

. Technology

. Management

* Additional '

: Competency:

g?}-‘#ﬁ&h’fﬂiﬁ‘"&'{é&!é{&.‘f}\: R A
Partil: _DEVELOPMENT PLANNING L
. Development Area(s) ' - O Improve Performance
: B Career Development
O Personal Development

Partlv:  PERFORMANCE SUMMARY



Evaluator Comments:

ATTORNEY AKIN IS HELPS ME.UNDERSTAND LEGAL RAMIFICATIONS OF
DECISIONS | MAY CONSIDER AND SHE SPENDS ADDITIONAL HOURS OF SUPPORT TO
COUNCIL MEMBERS WHEN NEEDED,

Employeé Comments:

Supervisor Signature/Date: DAVID ALLBRITTON
Next-level Supervisor:Signature (if applicable)/Date:.  10/12/2020

Employee Signature/Date:

O MOG-9600:000 1161 32H

{GM06-9600-0001/16132/1] My signatlire acknowledges that L have reteived this evaluation and associated feedback
from.my supervigor, although | may ot necessarily agree with the avaluation. Signatures-only required:at the end.of the
evaluation year. REV 604



