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Key points:
• Balanced budget for fiscal year 2024/2025, using reserves to 

fund one-time projects

• Strategic Plan – priority list implementation

• Same millage rate as the current year

• Additional FTEs – net increase of 17.6

• Focused on maintaining current facilities and services

• Looking to the future: new City Hall & MSB renovation, pay- 
plan maintenance, public safety union negotiations, Phillies 
negotiations, project plan implementation
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Total Budget

(All City Operations)

Amended 
FY 2023/24

Proposed
FY 2024/25

%
Inc/(Dec) 

Operating Funds $584,516,802 $592,871,117 1%

Capital Funds $160,836,802 $152,838,700 (5%)

Total - All Funds $745,353,604 $745,709,817 0%
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All Funds

Fund
Amended

FY 2023/24
Proposed

FY 2024/25
Increase/ 

(Decrease)

General Fund 203,208,415 226,606,480 12%

Utility Funds 224,302,937 206,811,310 (8%)

Enterprise Funds 31,089,511 48,774,190 57%

Internal Service Funds 83,319,622 87,294,240 5%

Special Revenue Funds 42,596,317 23,384,897 (45%)

Capital Fund 160,836,802 152,838,700 (5%)
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Millage Rate
• A “mill” is the property tax levy of $1 per $1,000 of taxable 

property value

• Current Millage Rate  5.8850 mills

• Proposed Millage Rate 5.8850 mills
•  (6.81% greater than rolled-back rate)

• The rolled-back rate is the millage rate that will provide the 
same revenues as prior year if applied to the current tax roll 
(after adjusting for new construction)

• Rolled-back Rate   5.5100 mills 
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General Fund Revenues
Source Amended FY 23/24 Proposed FY 24/25 Inc/(Dec)

Ad Valorem Tax $90,683,430 $99,346,030 10%

Utility Taxes 18,655,000 20,693,870 11%

Other Taxes 6,300,000 6,160,000 (2%)

Franchise Fees 11,220,000 12,600,000 12%

Intergovernmental 29,859,340 32,331,010 8%

Charges for Service 17,368,355 18,479,320 6%

Transfers In 13,371,387 14,948,960 12%

All Other Revenue 12,036,520 13,747,290 14%

Transfer (to)/from Surplus 3,714,383 8,300,000

TOTAL $203,208,415 $226,606,480 12%
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General Fund – Revenues
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$226.6 Million
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General Fund Expenditures
Department Amended FY 23/24 Proposed FY 24/25 Inc/(Dec)

Police $57,203,994 $58,679,490 3%

Fire 35,448,742 35,817,579 1%

Parks & Recreation 45,609,955 56,857,045 25%

Library 9,391,098 10,090,842 7%

Planning & Development 8,875,995 9,434,077 6%

Public Works 15,051,391 17,975,099 19%

Non-Departmental 13,599,025 18,799,898 38%

All Other Departments 18,028,215 18,952,450 5%

TOTAL $203,208,415 $226,606,480 12%
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General Fund – Expenditures By Department
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General Fund  - By Category
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Additional FTEs Proposed

Strategic 
Priority Department

General 
Fund

Other 
Funds Total

Police, Public Works, Public Utilities, General 
Services & Fleet, Information Technology

5 11 16

Human Resources 1.3 1.3

Parks & Recreation (Special Program Fund) 0.3 0.3

Total New FTE’s 6.3 11.3 17.6
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Capital Improvement Fund
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Public Hearings

• Wednesday, September 4 – 6 pm

• Tuesday, September 17 – 6 pm

Special Work Session

• Wednesday, August 14 – 9 am
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