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Evaluation Criteria Points Application 

Points 
Assigned and 

how to 
distribute on 

the scale 

Fails the 
criteria 

element due 
to non-
existent 

knowledge 
and/or 

resources 

Deficient in 
the criteria 

element due 
to lack of 

knowledge 
and/or 

resources 

Meets the   
criteria 

element with 
minimum   

knowledge 
and/or 

resources 

Exceeds the   
criteria 

element with 
reasonable 
knowledge 

and/or 
resources 

Substantially 
exceeds the 

criteria 
element with 

surplus of 
knowledge 

and/ or 
resources 

5 points 1 2 3 4 5 

10 points 1 – 2 3 – 4 5 – 6 7 – 8 9 – 10 

15 points 1 – 3  4 – 6 7 – 9 10 – 12 13 – 15 

20 points 1 – 4 5 – 8 9 – 12 13 – 16 17 – 20 

25 points 1 – 5  6 – 10 11 – 15 16 – 20 21 – 25 

30 points 1 – 6 7 – 12 13 – 18 19 – 24 25 – 30 

35 points 1 – 7 8 – 14 15 – 21 22 – 28 29 – 35 

Evaluation Criteria  Points 

Vendor’s Experience and Key Personnel Qualifications 30 

Project Approach and Methodology 20 

Environmental Stewardship and Sustainability 20 

References   15 

Cost of Services 15 


