Subject: Reimagine Clearwater Main Library: A Cultural Destination
Dear Members of the Selection Committee,

Enclosed is-ourdetailed response to the proposal concerning the Clearwater Library building;
a vibrant hub for museums, planetariums, and performing arts institutions. This initiative
seeksto forge a partn ershlp with the city, revitalizing the Clearwater downtown area and

transforming it into-a premier destination for residents and visitors to the Tampa Bay region.

These new attractions will be integral to the city's ambitious vision of enriching family
‘experiences on the breath takmg shores of the #1 beach in the USA, the picturesque
Coachmarn Park, and the engaging Dolphin Marine Aquarium. Together, they will elevate the
cultural landscape of the-area and-provide diverse, enriching entertainment.and education.

While the nearby. St: Petersburg area boasts a variety of museums dedicated to art,
LClearwater aims 1o distinguish itself by introducing unique and ane-of-a-kind aftractions that
are exclusive and unparalleled.

As the founder of The Wizard of Oz Museum, | bring over 40 years of rich expertise in
curating Wizard of Oz memorabilia and over three years of successful museum operations.in
Florida. We have proudly achieved a'high ranking on a national level, across many platforms
assessing art, specialty, and children’s museums.

Our success is aftributed to.our impressive collection of rare, one«of-a-kind artifacts, our
acclaimed gmded tour, which is recognized as the #1in the USA Visitors can immerse
themselves in curated experiences exploring Van Gogh art, captivating presentatlons of the
universe through the James Webb Space Telescope imagery, and engaging discussions:.on
specialty pop-culture topics such as The Wizard of Oz.

The museum perfectly aligns with the city's vision, offering-a distinctive experience that does
not exist: '

By partnering with The Wizard of Oz Museum, the city stands to gain significant recognition,.
holstered by ourdccolades: the museum is ranked #4 among art museums in the USA, #14
among specialty museums in the USA, and #2 among children’s museums in the USA on
TripAdvisor,

This collaboration is strategically poised o enhance visibility-and attract residents-and visitors
to the downtown area; leveraging our current reputation to'invigorate the cultural scerie in
Clearwater.

Thank you for considering our proposal,

Sincerely,

Fred-and Palina Trust
‘wizardofozmu seum@aqmail.corm
410-530-3265




Development and Qperational Plan

“The museum envisions occupying the left portion of the first floor of the main library, which includes a
section of the open ceiling currently used for displaying art. It plans to use the left door at the library's
entrance as the access point to the museumn area. Outside the entrance, a yellow brick pathway will lead

visitors to the museirm entry.

There will be no entrance to the other part of the library, and visitors share resttooms on the first floor
with other patrons.

The museum will consist of five areas, four of which will be adjacent to each other, while one will be
used for museum merchandise storage to- accommodate a minimum of 10,000 leasing requirements.
The five sections totahng 10,015.are: the Museum Exhibit, Kids Section, Immersive Experience, Gift
‘Shop, and Museéum Merchandise Storage Room. Below are descriptions of each section and its:

purpose.

Museum Exhibit: The museum will occupy a 6,775 square foot portion and display memorabilia in 46
lit display cases, each meastring four by six feet with an average of four shelves per cabinet, Most
cabinets contain notes and QR codes to support guided tours. Additionally, the standalone: displays
provide 360-degree views for some pieces and extra sections for photo. opportumues All 46 cabinets
offer a total of 192 linear feet of display space, and the cabinets will need an equal amount of space
between them to enhance the visitor experience, witheut disturbing the guided tour provided by iPhene

speakers.

Kids Section: A 900 square foot portion of thie first floor, ad_;acent to the entry, will be designated for
kids' interaction. This section will feature many custom-made pieces related to the Wizard of Oz, along

with vintage toys, books; and art for children to-enjoy.

Immersive Experience: This section will utilize an open area that needs to be closed for projectors. The
area measures 30 by 60 feet (1,800 square feet), with.a ceiling height of 34 feet. Since most projectors
‘will be on the ceiling, approxitately 4 feet will be lost for electrical outlets and witing, resulting in a
final height of 30 feet. This height will create one of the best immersive experiences, where the average
person: will be one-fifth of the room's height. Projections will cover all four walls and the floor. The.
‘cufrent setup. in the existing museum is-30. by 70 feet with 4 ceiling height of 12 feet. Benchés will be
placed-in different areas‘of the rooni to ensure the comfort of visitors. Three different immersive
experiences will be shown on a loop, allowing visitors to enterand exit at their own: pace. The
experiences currently cover 15 minutes of Van Gogh art, 12 minutes of the Wizard of Oz, and 3
‘mimites of planetarium imagery utilizing James Webb telescope. visuals.

Image of the exhibit with 30 feet high walls-



B The gift shop: This area will inform visitors
about their experiences, expectations, ticket

purchasing, verification processes, merchandise displays, and interactions with staff. This area will also
include a small office for staff breaks and a computer workstation for operating media servers for the

Immersive room.

Merchandise Storage Room: This room will consist of a 540 square foot locked area, allowing staff to

store and retrieve merchandise for the gift shop.

Below is the floor plan of the museum sections
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Below is a sample of images from the current location that can be easily integrated with the new space.

Museum: Various displays

Photo Opportunity




Kids Interactive room







Immersive Experience ( Wizard of OZ)

Van Gogh Art






Planetarium




Gift Shop Area




The Wizard of Oz Museum will enhance the experience for guests of the Hilton Tapestry Hotel in
several ways. It provides a unique opportunity for families to explore the museum, sign up for private
tours, or participate in organized activities in the Immersive Room.

Recently, the museum hosted an event where over 40 guests from Orlando came to practice yoga
inspired by Van Gogh's art. FYI, the Marine Aquarium currently offers yoga classes in the evening to

the Clearwater community.

Additionally, presence of Coachman Park with music lover events, will be surprised guests by various
music selection from (classical to Jazz) accompanying the immersive experiences.
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Design and Construction Responsibility

‘The museum's provid ed floorplan requires minimal modifications for a build<to-suit project. Most of
the effort will mvolve constructing’ partitions to separate the museum {rom the library. The museum has

contacted a local drywall installation company to obtain current rates for installation per square foot. It
was determined that the cost will be $6 per square foot for double-sided drywall, mchiding the
aluminum frame. An additional $1 per square foot will be charged for painting the drywall, resulting in
a final cost of $7 per square foot. '

According to the Proforma tabin the provided Excel file, the expected constriction cost amountsto

$70,640, broken down as follows: ;

1. Wall separating the fibrary from the museum in the hallway - $12,600 (A in the floor plan)
2..Gift shop modification -'$7,980 (B in the floor plan)

3. Immersive Experience area -~ $39,060 (C in the floor plan}

4. Electrical work -.$6,000

5. Five doois - $3,000

6. Miscellaneous expetses - $2,000

The: museum intends to use a reverse build-to-suit concept, which involves hiting contractors, obtaining
permits, and paying the construction costs.

If the library has glass partitions that fit the interior design, we-can try to use them if it's cost-effective.

Additionally, the existing partitions in the open area of the library, which showcase art, can also be used

by the'museum to create infernal separations between different areas.

The museum should seek city assistance to manage construction and avoid projéct delays.



Estimated Project Schedule

The museum currently sign a five years lease, which expires in May 2026. Museum can terminate a
lease by providing 4 months notice to the owner. Month to month lease is feasable after May 2026 if

needed.

The museum's goal is to relocate to a new building before May 2026. The current exterior does not
reflect its status as a national museum, which has affected its reviews and led to a decline in visitation.
Although the museum has invested in improving its outside appearance, the limitations of being in a
60-year-old building and not owning the property prevent any structural enhancements.

Images of the current museum appearance and previous ones.

When the Trust family decided to open the museum during the pandemic, the risks associated with the
new concept and the proof of the museum model were uncertain, and paying extra for a lease in another
location was not justified.

Due to the museum's success, the owners decided to acquire a 4-acre property in May 2024, located on
the main road (192) in Osceola County. This site experiences daily traffic of around 60,000 vehicles
and has 365 feet of road frontage. It is situated just a 20-minute drive from Disney, in the entertainment
district. The property is fully owned by the museum and is currently going through the permitting stage
to build a new facility. As of May 20, 2025, Osceola County has approved the museum's facade, and we
have completed the first cycle of the Site Development Plan (SDP).



After learning about the Clearwater Library project, the owners have decided to pause new construction
(while continuing with permitting) until they have a clearer understanding of the museum's plans. The
preferred timeline for relocating the museum is October/November 2025, as this would avoid peak
seasons. Our second choice is April/May 2026.

Based on our previous experience with renovations, we estimate that construction should take less than
a month, given that we only need to address drywall and electrical permits. A much larger task will be
selecting and purchasing new projectors to accommodate the height of the walls in the Immersive
room. Additionally, packing, moving, and setting up the museum's collectibles in the Library will take
several months and result in some loss of revenue for the museum.

We are submitting our proposal early to give the city enough time to conduct due diligence and respond
to the museum shortly after the proposal submission deadline. It's important to note that the museum
incurs an average of $15,000 in monthly expenses related to the new construction. Establishing a
partnership with the city as soon as possible will help minimize the museum's expenses.

Operational Plan

Upon signing the lease, the owner and one of the existing employees will relocate to the area and

begin the search for one full-time employee and two part-time employees, as outlined in the Pro
Forma. Since the museum will be separate from the library, we do not anticipate any issues with

coexistence, aside from sharing the restrooms with library patrons.

Requested Lease Term

The museum is confident in its success at the new location and is willing to sign a 65-year lease. Since
the owners will assume the primary financial risk, which includes a valuation of the collectibles at $20
million, the museum would like to include an option to terminate the lease in case of unforeseen

circumstances.

Additionally, the museum would like to be involved in the process of selecting a new tenant for the first
floor of the building, as this could negatively impact the museum's operations.

To enhance its chances of success at the Library, the museum proposes that the city invest in an LED
system to be installed on the rooftop of the building to promote both downtown and the museum.
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Finally, as a main attraction, the museum would like to have the right of first refusal if the city decides
to sell the building to a private party.

Financial Plan

Please review the detailed 10-year projected pro forma included in the financial plan.

The Trust family has contributed 100% equity to the museum, as it is a private establishment. If the
owners determine that the new operation is successful, the owners plan to sell the recently acquired real
estate in Osceola County, which is appraised at $3 million, to generate additional working capital for
museum improvements and growth.

Each year, the owner purchases rare collectibles related to the Wizard of Oz at public auctions to
enhance the visitor experience. The capital investments in collectibles amounted to $167,000 in 2023,
$110,000 in 2024, and $24,000 in 2025. The museum currently has working capital of $65,000 and
continues to add approximately $25,000 each month. Additionally, the owner has $130,000 available
for emergencies through a home equity line. Most of the owner's assets are in collectibles and a
commercial property valued at $3 million. The owner has already invested over $150,000 in the
development of this property and will cease further investments once a partnership with the city is
established.

Owner has a strong financial score rating of over 750, has a personal home equity line of $350,000 with
$220,000 in debt due to necessary borrowing for property in Osceola, and has never declared
bankruptcy.

Projected Revenues

Most museums around the world operate at a loss, which means that over 99% rely on subsidies from
municipalities to maintain their operations and retain their 501(c)(3) nonprofit status. Some museums,
due to their nonprofit nature, also receive private donations that help build their endowments. With a
substantial endowment, these museums can often reduce admission costs to entice visitors.

For example, the Charles Hosmer Morse Museum in Winter Park, Florida, charges an admission fee of



Just:$6.

As a pnivate museum, it showcases a collection owned by-a single family that has chosen to share it
with the public.

Based ondetailed projections, the expected revenue for the first yearis $700,000, stabilizing at around
$1,200,000 after three years of operation.

‘Various unforeseen events can significantly impact attendance. For instance, the release of the 2011
movie "Dolphin Tale” increased annual visitor humbers to the local aquarium from 75,000 te 300,000
within 2 single year. Similarly, the lainch of the musical "Wicked" led to a tenfold increase in Google
searches for the keyword "wicked"" compared to searches for "The Wizard of Oz."

With the next release of the Wicked movie in November 2025, attendance at the Wizard of Oz museum
may also be impacted by the connection between Wizard of Oz and Wicked.

Monthly Lease Payable to the City

In light of the challeniges involved in successfully operatirig-a museumn, the owier proposes to waive
the monthly lease payment for the first three yeats of operation. Starting in the fourth year, the lease.
payment will be:$8 per square foot per year.

The owner acknowledges that the museurn will not directly contribute to the city budget; however,
there is ‘hope that it will indirectly boost toutist spending in the downtown area by increasing visitor

trafflc

For example, if families extend their stay 4t local hotels by an additional day by visiting the museum,
this could posmvely impact city revenue. Moreover, spending, at restaurants in the Library building or
downtown would also benefit local businesses and generate extra revenue for the city.

Currently, the museum operates 365 days a year and for 56 hours.each week; however, operating hours
will be-adjusted to accommodate an expected increase in visitation. Some attractions. in the Orlando
-area rermain.open uiitil 11 PM to cater to visitors seeking evening entertainment.

Operating Expenses

The owner is willing to pay a $1,570 monthly utility-bill for their share of the 10,000 square feet. This
amount is based on current opetations utilizing 5,000 square feet; with a: monthly adjusted average cost
of $785 (see proforma 2024 utility bill tab). Consequenitly, this translates to $1,570 for double the

leased square-footage in the kibrary.

‘While. the library may havé significaritly higher utility usage per square foot as a public space; we
believe the-inuseum should not be responsible for these costs. For example, factors such as an
insufficient air conditioning system orvisitors using computers and charging their phones contribute to

this higher usage.

Since the museum does not produce waste of consuine water (only public restrooins), the owner feels
that additional expenses. should be excluded from the museum's monthly operating: costs:




You can find the additional operating museum expenses in the pro-forma document,
Conditional Public Funding Sources & Use of Incentives:

The museum is grateful for any city funds that assist with its relocation and the anticipated loss.of two
months' tevenue. Dug to the current situation with the property in Osceola County, the owner’s:
‘available capital may notbe sufficient to cover the miove. The owier would appreciate any potential
grants orcity loans to alleviate the siress associated not only: with relocating the museum but also with
supporting a family with two children (ages 4.and 10) and an employee.

Expected costs of the move:

--Anticipated loss of revenue: $100,000 for two months of operation

- Library construction costs: $70,000

- Relocation -expénses: $50,000

- Unknown costs for new projectors to accommodate-the existing 31 projectors, which will need to

cover higher walls in the immersive experience room.

Construction Costs

The detailed construction costs are outlined in the "Construction Cost" tab of the pro forma.



Conclusion

The museum is hoping to establish a partnership with the city that benefits both
parties. If the city’s primary objective is to increase revenue by leasing out its
owned buildings without considering the economic impact the museum could offer,
then the Wizard of Oz Museum may not be the best fit for the city. The museum
aims to create a partnership with the city for mutual benefit.

However, if the objective is to attract locals and visitors to downtown, the city will
struggle to find a better option than the Wizard of Oz Museum, which holds a top
national ranking in several family attraction categories.

As detailed in the financial data, the owner is willing to invest all available equity
into this partnership, including funds from their home equity line, which puts their
family's well-being at risk.

What is expected from the city is potential financial support along with
arrangements for nearby parking, shuttles, and transportation to ensure visitors
have a pleasant journey to the museum. Early-stage marketing support from the
city will also be crucial in building awareness during the first few months of
operation. Additionally, locals can contribute by visiting the museum early on, along
with schools, churches, nursing homes, retirement communities, and other groups.

Private group tours may be particularly beneficial during the initial stages. The
museum's current location has previously hosted groups from all these
organizations, as shown in the images below.

Retirement communities Charter /Church schools

Nursing home groups Children clubs



1" — o

Public schools Motorcycle Clubs group




| invite every citizen of Clearwater; regardless of gender, age, race, or religion, to
participate in this exciting journey. This initiative will place Clearwater not only on
the map-as a beautiful beach location but also as an iconic destination for the
museum. With the museum's success and the city's partnership, we have all the
necessary.elements to make Clearwater the #1 city to live in the USA, with a-
thriving dewntown.
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January

March

June:

September

Decernber

693
688"
743

B11

769:

783

022

a1
g32
811
73
617

.9471 $785 average monthity for around 5000 8.f; operating 56:-hours a week (-gvery day from 910 5)

the museum dées nat pays water and waste disposal, due to the nature.of the business.



o oEEoLs L e pngieier

. 000C0°TS 13 [eAGAIE 1 ISE ) ‘B

Butzss gue ssopaefand 1e) spEjine g2isly gononas siggadlasd sof o pIgIER

BT Ly PRI Sio0p § GO IND'CY werg

T8 072 puntie) tayeta oy 4asod o) 15 APEaJR 45k S) o ed soles ‘ssaf 5 Wnit )t “Jewa jesh 9y B1193) 0F BUO ODNB0'EES O LS (955=0F5 - 0T19 FT [T (o ualpas ued aas) ey _g-ay) ol HER ¥ B
o . ) - vy [l L Ghil. 43 13 unEbEEnp foyg Y9

sk §F RN PR T ] % 37 g #1 Al aaggene FUTISNASEN (A ISP J) PN A LeD SaUed SSED. OFDOS'ETLS - QI'LS et £l Wi o uenpaes - ey Sag) fEpA:

e A Wy SBUNSDS T Fa (B0, Jae)-19d @0d - e jejoy oy -.au_.uwa._.___. Bary




> UIDOIE X 00FY

| . L | e a s 7

_. e i .-..‘ E..._u: 5 1oy o
A i s [y o

.|||.|___J|M._ ..r..l.. "
. - A — LA
| 34 |

] . Y | |

o s R SR O TH

It 193] SLT6 e

e i . m i

i = EE hi o = i1

_ |.~;_. N e ————— i B b_,.‘_«

= o~ Ly o rmemenene e
O < O
T¥]

C61= ¥ X swuiqed 9f

'193) TeauI] ()¢ WNASIIN]

2 & @O D seaoxepuy

w aleys

. MopN apeidd

5100} 3eqaidy
03553228 133 0) Mou

40d e s
404!
40d ¢

H¥2(C

sainjeusys-a

SjuaWWod
saBed ¢
sa|y €
4ad
4
4ad
EED Arewuwns aa

udis-3  uaauo)

- wye NEad 4+ x “swip-hieigruew-sige S1



